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The foundations of BES trace to
the XIX Century

After the creation of the BESCL is Espirito Santo BES makes a
name Banco Espirito Santo nationalised within Group regains EUR 1.38 bn rights
in 1920 the Bank merged the Nationalisation control of BESCL e
’ a-"-"t"" ¥ 7, B with Banco Comercial de program in Portugal during Re- (Portugal’s life
(o) Lisboa creating BESCL after 1974 privatisation insurance market
' Revolution leader)

1999 2005 2009

Creation of 4 T J_ J\L A Largest
Caza do BESCL opens pENo: San BESCL Integration BES makes a Fortuguese
o the first branch "'5""':"""‘"‘"“ name is of BICinto || EUR12bn epig
- ortugal ; ortugal with
Cambio in Angola in e abandoned BES rights issue Ay
. . partnership - ng BIC and BES to continue <h
specialised in g (Banco & L are
) with First ) name is organsc domestically
DD e National City “'“:"_':f"‘"_" e definitively growth and and pursuing a
international Bank of New - m - ; adopted strengthen focused
) York parhur-shq:r with the capital and Sional
securities Credit Agricole) and ratios expansion
trading ESSI




Today,

Largest private financial
institution in Portugal by
market cap (net assets of
EUR 100 bn in 2010)

Leadership in efficiency in

Portugal among listed banks:

Cost-to-income of 50% in
2010

BES iIs the largest private

Bank in Portugal

Average 21% market share
in the Portuguese banking
market (#1 or #2 in most
product and client segments)

Strong diversification of
revenue sources: Top
position in strategic business
areas in the domestic market
and a focused international
expansion

Founded in 1869, with a
unique story of organic

growth and a very strong
frachise

Most innovative bank, at the
forefront of leveraging
technology to create
business value



BES continues developing international business, with new ventures and
reinforcing BES positioning in high growth countries

UK

Agreameant to acquire 519% of

Exe cution Moble, a global

imvastmeant bank with focus on

covaring big and mid cap pan
European companias, prasant

/ in tha UK, USA, Hong Kong,
India and Garmany .

ﬂ Hong Kong

i BES will submit
during 2010 a
= FES:E;?E L Algeria e ﬁql.g; E}%.::U BoP and
oS : ong Kon
ﬁ Vanazuelan g'gr:?gfa"j¥ Ii[r||-| Libya amhgu_f'rli-a&gfnrg IIIE-E.
et ecrofl Acquisition of 40% of T buiarh o
T 2 i EES f&ﬁﬁﬁ?ﬁ Aman Bank for Eur #— branch.
: . : 39.8mn and
Panding approval management conirol
Jr by local authorities. o 2010 GDP growth
e TN Angola +10.0%
e Gape Verde Libya  +5.2%
arequast ko opan Transformation from the E Mozambigue Mozambique +5.2%
a Rep QOffice for current Cape Varda kR 9 Cape Verde +4.0%
both BES and BES BES branch status to Considaring the proper
Imvastimanto. Bank. : - business mn:u:r:;ilﬁ:1IJ_I'||:|D'EI Algeria +3.7T %
stratogic approach to :
this m%ngFiln ordar to Morocco +3.2%
davelop corporata and S. Africa +1.7%
Angola inve stmant banking.
BES Invastimanto is
waiting for the South Africa
EUEHUI!.['E:E‘.IE[II'I EL_'E":E' Considening the proper
authoritios to start an _ 1 ;
Eln;ﬁwﬁnégmmm I:uusmnssl._l Tﬂmﬁl ﬂr'n:fr‘E-[r[El::Elgll: BES has created a
k and Brokar SPQI0ac iz markot, in
business in the cgﬁw- order to develop corporate holding last November
and imvestmant banking. that will coordinate and
‘e aggregate BES
-‘49 BANCO ESPIRITO SANTO investments in Africa.
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C

What is the Hexcellence
DN (i,
your organization? [imanay S, iR
PYBPM s Implemented N
Communication to
relevant people done.

BPM is implemented
BPM maturity of
@i implemented to exchange
(People assigned. %‘\
3 dEfined Training done. ete.)

BPM is defined.

Implementation is yet

2 awa reness missing or ongoing.

Awareness of BPM
exists in the organization.

[Planning) activities have

=  mgm started for the definition
1 Inltial of the subject.

No structured BPM
activities in the area of
responsibility of the

stakeholder.
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BPM history channel

National Trade National Trade Foreign Trade
Finance Finance Finance
(BES) (BIC,BAC) (BAC,SFE)
Mortgage Mortgage E?nraefcg licies
(BES) (BIC,BAC,BEST) (BES)
M‘ 2001 2002 2003 2004 2005 2006 /
Staffware

Lotus Notes
IBM Websphere MQ Workflow

= Case Study SHFIRH{}



maj 18\ 2006

at the IT teams —y -
* Long development & deployment models :

* High maintenance costs
* Little re-utilization

* Discontinued platforms

at the Business
* Pressure to automate other processes
* Aggressive time-to-market goals

* Application-mindset, instead of Front-2-
Back-Process-Mindset

~ Case Study



New Goals

Increase operational efficiency
Reduce operational risk

Improve time to market

Improve service levels

Create a new unified BPM solution to support BES process

Provide consistent business information
Automate, integrate and coordinate end-to-end process
Optimize the systems usage in the business process

Maximize Business and IT capabilities, Improve operational efficiency, Improve Service Visibility - KPIs/
SLAs to the internal and external clients, Improve Agility, Holistic approach to the process, Integrated
architecture and SOA oriented, Extend value to the actual technical applications and business solutions

> Case Study SHFIRH{}



BES Digital program

Launch of the

s “BES Digital”
Acquisition of the 1st Program
workflow platform

(Lotus Notes) 1st Phase: Reform of

the BPM platforms

(WLE)
| | | | | | | | |
Acquisition of the 1st o
Doc Management Acquisition of the 2nd Phase:
platform (Arcis) eForms platform Reform of the Doc
+ Management
2nd workflow plathrm platforms

(IBM MQ Workflow)
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BES Digital key components

_ Document Capture and Digitalization, performed on the
Presentation Layer branches and central services, with or without data recognition.

SOA
Digital Document Archive, supporting all business processes.
Digitalization ECM BPM Unified Process Management (BPM), of the full document
and Capture lifecycle.
Electronic Enterprise Forms and Contracts management platform for dematerializing
Forms Search and automating it’s production.
SOA Enterprise Search integrating all different document types and

repositories.

Business Applications / Processes

> Case Study SHFIRH{}



WLE architectural view

BPM
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Digital BES architectural view

J-

8 DGP

“@ DEO m
Y DO i
& X ~ Business

QBranch S
é‘? g Credit pool o
Process

Business services and
components

Applications
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process approach

Major process phases were typified and it was defined the
strategy of implementation and reutilization across processes

e Change the end-to-end logic to a more interactive perspective base, mainly, In
the broken parts of the actual process;

e (Guarantee the parts reutilization, in a technical and business perspective;

e Think process not application

L Decision Process L
Quote —— Origination —1 Circuit — Control —— Formalization
|BusinessBaseServices
_Technical BaseServices
| Infra-structure B
SAFIRA"
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from app to process e

1st WLE quick win @ BES
i (Apr 2007, 3 months)

A . T L, et

. =

Process
Control

| oans Quotes | Origination | Decision Circuit

Process
Control

Credit Control

Control

Process
Control

................................................................................................................................................................................................................................................................................................................................................................................................................................

Base Services and Infra-structure

SAHFIRA"
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measuring KP|

mortgage credit sample
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Devalver Balcao

measuring KPI

mortgage credit sample

Renegociar

Proposta it
Credito

*

- v § O
fnicio | e Aceitacdo
HAEESs Cliente

Lt \ &= |

Circuito de
Decisdo

|—|—>-+-—I-—
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iZancelar

Renegociar

Proposta
Credito

+

iZancelar

9

Trakar

Feneqgociar

S |
fvaliacdo 1
Imnidvvel

Traktar Sequra
Vida :

0

End e

Start & End
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KPI for service levels

Gestao

Operacional
Tipo de Pesguisa Miveis de Servico por Estado

Miveis de Estrutura

Servico
Segmento - Escolha - -

Regime —Escolha - -

Consultar | Limpar |

@ Nivel de Servico por Estado

Estrutura 31000 | 360 Fidelizados

} Dentro do Objectivo 125 Mo Limite do Objectiva 80 | obijectivo Ultrapassado 120 Total 325

Entre Datas ﬁ e ﬁ

Canal Angariador -~ Escolha —- -

MNome Gestor

ns0

Propostas

dummy data

Dentro do Objectivo Mo Limike do Objectivo Objectiva Ulkrapassado ‘
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KPI for service level

Gestio @ liiveis de Servico

Operadonal
Tipo de Pesguisa  Miveis de Servico por Fase -
Miveis de Estrutura | Entre Datas T . g
Servico
Segmento -- Escolha -- v  Canal Angariador --Escolha —
Regime --Escolha - - Mome Gestar

| Consultar I Limpar

@ tivel de Servigo por Fase

Estrutura 31000 | 360 Fidelizados

Proposkas

Criagdo Circuito Aceitacdo fvaliacdo  SeguroVida  Sequro Casa Enguadramento e
Proposta Diecisd0 Cliente ‘
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KPI for business Intel

| Prop. Submetidas por Montante [ |

: | sestdEo Operacional

I 1 Scoreboard

Sub Tipo :

| credito HabitacSo

Tipo :

Prop. Submetidas por FMontante - Apressentar umsa wview de comtrolo com as propostas submetidas por montambe.
Cewvem ser apresentadas as propostas que, para alsm das condicSes imnseridas mos critgrios de pesguisa, estejam mas seguintes condicSes:

1. Proposta submetida para decisSo;

2. Proposta ainda md@o cancelada;
=Z. Proposta ainda m3o escriturada {data efectva de escritura m3o inseridal
=T fcaso NSo caiba o montante em Euros, analisar se dewe estar com Milhares de Euros,

Esta wiewve de controlo devera ter como label do sixo dos ¥rs:
sendo gu= Nneste caso o label passa a ser ™ilhares de €73

O filtro de intervalo de datas < relativo & data de submissdo para crocuito de

decis3o.

| — sSeleccionar —

Toda a Hierarguia Empresa

| — seleccionar —

Estrutura [ 1]
I = =: | = I ==

Erntre Datas

Fropostas

| Lot | Canal angariador

| Lt | Protocola

[1 Projiescto Motdarios

Todas S I Segmento I -— Seleccionar *7! ettt I Regims
Finalidade | — seleccionar —

Socoreboard Manage

SIS Cliente [ ] SIC Empreg.

I Prop. Submetidas por Montante

Scoreboard :

Sub Tipo @ I SestSo Operaciomnal

ContratacSo [ - Seleccionar ——
Tipo =

I Credito Habitacdo

=Gestor DCH |

Consultar

Prop. Submetidas por Montante - Apresentar uma vieww de controlo com as propostas submetidas por montante.

| Limpar |
Dewvemnm ser apresentadas as propostas que, para alem das condicSes inseridas nos critgrios de pesguisa, estejam nas seguintes condicSes:

=
1. Proposta submetida para decis3&o;
2. Proposta ainda mndo cancelada;
3. Proposta ainda mndo escriturada {data efectiva de escritura ndo inseridal

Esta wiewwe de controlo dewvera ter como label do sixo dos ¥YYs:

=T (caso Nnao caiba o montante em BEuros, analisar se dewe estar com Milhares de Euros,

LS 00 —)
==ndo gue neste caso o label pass=a a ser "™ilhares de 7))

A OO —]

FS.000 —]
Estrutura

So,000 —]
Entre Datas

Milhares de €

Propostas

O filtro de intervala de datas € relativo &8 data de submissSo para circuito de decis3o.

I — Seleccionar — | I

Empresa

|:I EEE I Toda a Hierarquia
| | = I
Regime I — Seleccionar —

| - I Segmento I — Seleccionar —-| it I
Finalidads= I — Seleccionar —

I Todas

>S5 000 —]
Lt | ulz [ cCanal angariador
GIC Cliente ] GIC Empreg. | |
s T S —

o1
1 Protocolo

[1 Proi=secto Motarios

Contratacio

F=GEestor DiCH

Consultar

I — Seleccionar —

I Limpar I

[1 Protocolo AFPE

- Submetidas por FMonbante
Mostrar Propostas

Todas | 2011

125,000

L0000

FS. 000

S, 0 Dy

Milhares de £

25,000

Exportar Dados

Sair

dummy data

~ Case Study
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KPI for bus

| Prop. Submetidas por Montante

Scoreboard

Tioo : | credito HabitacSo Sub Tipo | sestdEo Operacional

Prop. Submetidas por FMontante - Apressentar umsa wview de comtrolo com as propostas submetidas por montambe.
Cewvem ser apresentadas as propostas que, para alsm das condicSes imnseridas mos critgrios de pesguisa, estejam mas seguintes condicSes:

1. Proposta submetida para decisSo;

2. Proposta ainda md@o cancelada;
=Z. Proposta ainda m3o escriturada {data efectva de escritura m3o inseridal
=T focaso nS3o caiba o montante em Euros, analisar se dewe estar com Milhares de Euros,

Esta wiewve de controlo devera ter como label do sixo dos ¥rs:
sendo gue Nneste caso o label passa a ser "™Milhares de

O filro de intervalo de datas € relativo a data de submissdo para circuito de decisSo.

— |
C_ = -
Todas vl

| Lot | Canal angariador

| — sSeleccionar —

Toda a Hierarguia Empresa

Segrmerto | -- Seleccionar — [ e I

Estutura

Erntre Datas
| — seleccionar —

| — seleccionar —

Pegirme
Finalidade

1
I

, .

Fropostas

1 PFProtocolo SIS Cliente SIC Empreg.
[1 Projiescto Motdarios
ContratacSo [ - Seleccionar ——

Empreend.

=Gestor DCH |

Consultar | Limpar |

Prop. Subneetidas peor e L

Tipo : | crédito Habitacio Sub Tipo @ | zestio operacional

1. Proposta submetida para decisSo;

2. Proposta ainda mnio cancelada;
Z. Proposta ainda nd@o escriturada {(data efectiva de escritura ndo inserida)

A e OO —
Esta wieww de controlo dewerd ter como label do sixo dos wYs: "€7 caso ndo caiba o montante em BEuros, analisar se dewve estar com Milhares de Euros,

sendo que Nneste caso o label passa a ser "Milhares de )

FS.000 —]
o filtro de intervalo de datas £ relativo & data de submiss3o para circuito de decis3o.

Prop. Submetidas por Montante - Apresentar uma view de controlo com as propostas submetidas por montants.

Dewem ser apresentadas as propostas gue, para alem das condices inseridas nos critérios de pesqguisa, estejam nas seguintes condicSes:

Scoreboard

S 0,000 —]
I — Seleccionar —

Milhares de €

Toda a Hierarguia Empresa

I :::::

Segmento I — Seleccionar —-l__]v

Estrutura
Entre Datas

L 1 ... 1]
| I ::: =
ITchclas E]

S 000 0 —]

Propostas

o |
o1 o>
[1 <anal angariador
[1 Protocolo

[ Projecto Motdrios
I -— Seleccionar —

GIC Clients

Emprecend.

Contratacio

#FGestor DCH |

Consultar I Limpar I

Prop. Suabmetidas por Montante

Todas | 2011 | o5

Regime
Finalidade

1
1

[1 Protocolo APB

Iness ntel

dummy data

: I Prop. Submetidas por Montante

| — Seleccionar —

| -— Seleccionar —

SIC Empreg.

Mostrar Propostas

12,500

410,000

F.S 00

S0 00

Milhares de €

2,500

2= e 3
Exportar Dados

Sair

~ Case Study
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mortgage credit

Acting on results
# of instances

1.500
ey dummy data
1.000
750
500
250 .
0 e

Oto19 20 to 39 40 to 59 60to 79 80 to 99 > 99

full process duration (days)

- Case study SAHFIRA"



User profiling and
authorization
management

Credit scoring and
risk management

~ Case Study

feudal management
a case for BRMS

Mortgage

Personal
Credit

Resgurces

Claims

Leasing

Routing rules based on
the process’ properties

-

-

~

Risk Bid
Management

Credit approval
authority and
delegation

Life Insurance
straight-through
approval

@ BES-VIDA

SAFIRA"



maj 18\ 2008

Everybody was happy with the N =
BES Digital Program, as it was
delivering perfect workflows...

...but It was not fast enough!

We're building 3 large workflows
per year, and the pipeline was
250 by the end of 2008 >

|

~ Case Study



typical process
distribution

Anxa)dwon) ssadouy

= |
i sl
] i _
A

Individual Processes

. Highly complex processes (global enterprises)
- . Somewhat complex processes common to (global + Mid-Market)
. Simple processes common to all sizes of businesses (global + MM + GB) 8, 000

= Source: Phill Gilbert’s keynote at the 8th International Conference on BPM on Sep 14th 2010 <
~ Case Study SHFIRH




3 process frameworks

Growing level of Integration

= Case Study



3 process frameworks

Ownership

Growing level of Integration

= Case Study



3 process frameworks

Integration

ntegrated Procedural Generic

Automation engine

Reusable business services and components

vertical services
Foundation services

SOA Layer

- Case study SAHFIRA"




3 process frameworks

2 per year Deployment rates

10 per year

30 per quarter

Growing level of Integration




Case Study

generics done here

Pedido

fnexos

Maniktor

Referéncia Workflow
Tipo de Operacdo
Qrigem

tilizadaor Crigem

y Suporte

Marne
MIF
M2 Conka

Campo Texko

Descricdo do Pedidao

IIkilizadar

FREDERICO AMARAL
Intervencao

Inkervencdo Demonstracdo

Litilizadar
J380 Diy FOMSECS

Intervencao
Pedido Fechado

001 809000000921 Data Inicio
Demonstracdo Estado
18900 - ESI-WORKFLOY DEYELOPERS
PO1078 - JOSE CARLOS BAPTISTA

CLIENTE DEMONSTRACAD
222224444

Pedido de Demonstracao

Descricaon

Eskrutura Ciaka
DED-5Y FORMALIZACAD |, 07-12-2009 15:01:29

07-12-2009 14:44:04
Fechado

Mivel Servico Global  Dentro dos limites

Estado

Em curso

Eskrutura

DEC-5Y FORMALIZACAD .,

Daka
07-12-2009 15:06:13

Estado

Fechada

Tamei Conhecimento

SAHFIRA"
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™ Process Modeler - REC_bpRecursosCircuitoDecisao - Teamworks 6

Ficheiro Editar
| 5 -

Nawvegar

|- |

Pesquisar

Projecto  Executar

Playback Jarela Ajuda

[ |2 @ |-l

-

. J| 100 % v||

procedurals done here

i o Exploracio do repositdrio CVS LE‘T' Process Inspector Service Modeler | « = Process Modeler ) Library

i Teamworks Library &2 ‘

ER N Sl

« _ REC_bpRecursos

‘ + _ REC_bpMotorCircuitoDecisan

=181 x|

* _ REC_bpRecursosTratamento

+ _ REC_bpRecursosCarregamentoCperacao

& palets 52 | T 8

[B’ Comman ;I 1= a Selection Tool
= Projects ) {5 +
[ Cartoes / LA Sequence Flow
[#-[= Credito Habitacao - —_— o Bardeer N1
H- [ Credito Individual .g 102%—[‘;‘";6’[:03 \/ﬂ 58 Common -
[ Genericos = Acclo N1 =0 R
) C] Activity With
-[= Informacan Suporte Decdsao Default Service
= Inovacao D Activity
(= Limites
-2 Manutencao ] Lane
B Processuais e ’
: Milestone
E-(=> Common O ¢
EI[E' Recursas b 102[;‘;'-*';002 . - [ StartEvent
EI[Eb Business Processes ,g Epa.mfﬂ'{z w —-  Phrecer N2 -
B[ Mested Processes = 102000005 ”‘3’ O SiEe
-%|2 REC_bpCriarProcesso Acgaly N2 o Timer Evenk
- REC_bplnicializacaoProcesso =
- REC_bpMotorCircuitoDedisan @ Iﬂtedrqmediate
= REC_premrsnsCarregamentoner_ ;ral .ng 202113
= . . Dedision
- - REC_bpRecursosCircuitoDecisao &37 R Gateway
~% 2 REC_bpRecursosFluxoGDC - / A Simple Split
% 2 REC_bpRecursosFluxoTaxasPassiva - = Parecer/ P : o
- S —» alecer M3 ) .
-%|2 REC_bpRecursosTratamento -E % Decisdo N3 102"[\;;10_—-’5;0? \/P L Simple Join
[#- (= Wrappers 102080004 Acgéﬁ M3 - Note
i% |2 REC_bpRecursos D
.. DEFM hnDanrenchinkficacan x
1| | 3
Esguema | Where Used [Eh Audit Trail &3 IPrncess Help | Validaﬁon5| =8
Revision | Maodified By | Date |
7 1037 4 de Dezembro de 2009 21:34:40 GMT o —
6 a7 7 19 de Movembro de 2009 20:07:10 ... g l\_‘y
4 HOG7F7 17 de Movembro de 2009 21:34:47 ... S 102080006
3 o677 4 de Novembro de 2009 21:17:06 GMT *l hdl ||
2 o677 18 de Setembro de 2009 22:28:58 BST 4| | ’ an Advanced
1 tHas77 18 de Setembro de 2009 22:23:50 BST Owverview | Diagram | Variables | Tracking | Process KPIs | SharePoint o8 office
= Propriedades &2 l ¥ =0
| v J
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BES Digital timeline

New Mortgage New Mortgage
Consumer Credit pilot full rollout

Found

Fu

Se

2007 2008 2009 2010 2011 2012
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takeaways
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architect to reuse

SOA layer around apps

Common business and
technical component libraries

Create process development
frameworks

Design holistic, front-2-back
processes, but externalize
feudal decision points

— BRMS can help!

Case Study

Standardization
Flexibility
Industrialization
Efficiency

Faster time-2-
market

L. ower costs

SHFIRA



campaign your way In

Plug the holes In high value
business processes

Use KPI information to provi
visibility and commitment

Involve business users In
simple processes

Involve power users in semi-
Integrated processes

Focus IT In fully integrate
complex processes

e Quick results

e Scalable delivery
e Sponsor buy-in
e Fast adoption

¢ Clear ROI

Case Study

SHFIRA



end.
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BES Digital
a case study for BPM, SOA & BRMS

Pedro Penedo
pedro.penedo@safira.pt

SAFIRA®
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