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Gestion del Porfolio de Productos

Provide the “right” product with the “right” features
to the “right” market at the “right” time

arket o
segmentation

Product/Marketing Manager

B

management
|

e

Planning analysis
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Capacidades principales de la plataforma Rational

Modernize Transform Deliver
Enterprise Assets Information Technology Smarter Products

Enterprise Portfolio ;LOrduCtt Performance Compliance Security
Architecture Management Manacc)ajricent Management Management Management

Business Planning & Alignment Product & Project Management Compliance & Security

Requirements Configuration Build
Definition & Change & Deploy
& Management Management Management

Asset Quality
Management Management

Collaborative Lifecycle Management

Architecture Modeling Development Testing
Tools Tools Tools Tools

Design & Development

Best Practice Processes

re Delivery Platform

IBM and Business Partner Ecosystem
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¢, Qué es Product Portfolio Management?
Provide the “right” product with the “right” features to the “right” market at the “right” time

e oo Tl - ﬂ

Market
Opportunity

Business
Feasibilit

Technical
Feasibility
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Batacazos historicos...

= Desconocimiento del valor real del producto. “A principios de los 80, Coca Cola
competia con otros fabricantes de bebidas no alcohdlicas. Para permanecer en
el Top 1, los ejecutivos decidieron cesar la produccion de la Coca Cola clasica a
favor de la “New Coke”. Ante la indignacion de sus clientes, Coca Cola se vio
obligada a recuperar su férmula original inmediatamente...”

= Mercado v competencia. “En 1975, Sony lanz6 el sistema “Betamax” para
video, un aflo mas tarde, JVC lanzo el sistema “VHS”. Con un afio de
ventaja en el mercado y todo a su favor en lo tecnologico, Sony perdio la

batalla...”

= Gestion de la demanda e imagen de marca. “Colgate decidié extender su

mercado sacando una linea de productos alimenticios (Colgate Kitchen
Entrees). Fracaso rotundo. A la mayoria de la gente un plato de nombre
“Colgate” no le sugeria nada especialmente apetitoso...”

= No solo vende la tecnologia. “En 1985, el Sinclair C5 se convirtio en el
lanzamiento mas revolucionario de la industria automovilistica. Eléctrico y
sensiblemente mas barato que un turismo, no llegé a vender ni 12.000
unidades. Las dudas sobre su seguridad en situaciones de trafico intenso,

acabaron con el producto...”
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... Y triunfos incontestables

35,000 apps. And counting.
= 1000 millones de camaras digitales —
vendidas en 2007, el doble que en “
2006

= Productos cada vez mas ‘Smart’ _ . 'mr )
(teléfono, e-mail, mp3, navegador, y ﬁ E] n n
camara de fotos/video, GPS,... en - T
un solo dispositivo) ' ‘ m - B W iy

Si en 1999 esto era
cienciaficcion,

Imaginemos qué nos

espera en 2019...
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LOS mIiSmos retos,
diferentes sectores

Incremento de la complejidad y cada
vez mayor nimero de demandas

Generacion de productos cada vez mas
innovadores para aumentar el negocio

Cumplimiento de estandares,
modelos y regulaciones sectoriales

Reducir el riesgo de fracasos y
retirada de productos
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Gestidon de la Cartera de Productos — Desafios

.||I

A ¢Sabemos qué esta haciendo la
| competencia? ;Dénde nos esta superando?

¢ Estamos alineados con los movimientos del
mercado y las demandas de nuestros
clientes?

¢ Queé producto ofrece mayor valor para
- mercados emergentes? ; Que inversion
% ! supone su desarrollo?
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El dia a dia de un gestor (de cartera) de productos

ﬁ Clientes i Marketing 8 CXO

Nuevos requisitos Objetivos, camparfias ROI, Ingresos totales,...

<

de iniciativas

e

del portfolio

T

propuestas

de la demanda

Product/Project Portfolio Manager

S s

de releases

<

de proveedores

Clientes potenciales Propuestas, mejoras Mercado, SWOT

é Ventas 6 Tecnologia

Competencia
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decisiones importantes...

Valnrgara el negocio (public)

¥ Facilitar gestidn transferencias
1%
¥ Teclado Yirtual en Acceso Clientes
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Priorizacion eficiente de elementos
Requisitos, productos, propuestas, proyectos, proveedores...

EELLOAL A HOOD @ 7

 Establecer criterios objetivos
sobre los que analizar elementos

» Considerar aspectos de
negocio (valor para el cliente) y
de implementacion (complejidad
técnica)

 Aplicar criterios a requisitos de
producto, peticiones de
desarrollo, objetivos
estratégicos, propuestas...

» Tener en cuenta criterios
cuantificables (coste) como
relativos (nivel de satisfaccion)

* No tomar decisiones ‘por
intuicion’ sino ‘por informacion’
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Gestionando el portfolio (lineas de producto)

: : . . Linea de producto _Inversion
Valor Nivel de inversion objetivo suprimida insuficiente
estratégico /
1 1 1 I
1 1 1 1
| 1 —
v
P1 P2 P3 P4 P5 P6 P7 P8

= Equilibrar el nivel de inversion objetivo a través del portfolio de productos

= El nivel de inversion para cada elemento del portfolio esta en funcion de:

» Alineamiento con los objetivos negocio
» Demandas del mercado y el cliente, posicionamiento competitivo
» Costes, ROI, etc.

= Asegurar que el portfolio cubre el mercado =» nota linea suprimida
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Descendiendo al portfolio de productos

. I

Portfolio Drill-Down

Valor
estratégico ObJeUVO_ o
I F 1 r -1
| |
| [
I I I ” )
P6 P7 P8
Si hacemos zoom sobre la Product-Line Target

\Investment Level

linea de productos P5,
analizaremos la inversién P -
especifica para cada '
producto/oferta individual, -
equilibrando nuevamente esta

respecto a criterios similares

P5-a P5-b P5-c P5-d P5-e
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Decisiones a nivel de proyecto

Product-Line Target

‘\Investment Level

F==="1

Al nivel mas bajo,
Focal Point analizar
rapidamente como las
nuevas demandas
cumplen con los
objetivos previos,
estudiando riesgos,
costes, beneficios,
esfuerzos...

© Rational Focal Point

Modules
Add
Display
Review
Prioritize
Visualize
4+ Market Segments
Products (Our/Competitors)
T Qualities
@ ERs Prioritized by Stakeholde
@ ERs (PM Prio)
@ Top Stakeholder ERs (PM Prit
@ MREQs (Prio)
@ SREQs (All Pric)
[E Tier 1 Products (Qur/Compet
Reports
Configure
Members
Information
Advanced

Visualize > Products (Our/Competitors)

Workspaces | Home | Preferences | Marcus Silwer | Help | Log Out
F-:h:us on Product Management
B EEEziroakimESEBBIF

--- No filter ---

Usability

| [ Usability (Public)

;Sealability sExtensibility ;Style ,Price 94%

3 Gizmn G800 [

¥ Performance (Public)

Boph]stichted MBax

[ ] [l

I Scalability (Public)

E[I?I?ITLTITITI?L?ITITI-?I?I'?I

Sobmﬂnceded MBq ‘ | | 93%
P\$Wu\ Bj&u ‘ | I IVF\exlmlny(ngu;éhc)
Extrbvagamliflﬁ | || ‘ 1 =| ¥ Durahility (Public)

94%
BN [ ] 1 [ Exdansibility (Public)
Playiul 4750 ] 97%
over [ IT1T 1] ETGTEN
szmq GEUH ¥ Price (Public)
o [T 1T T ] e
Po &7 [T 1 ] o Derrges e
(I G | | ‘ ‘ I |1 (Positive - Negative)
Spohfsifated M7
FPT| 2290
ey L] v

m Il
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Focal Point
for product management

Ejemplo practico. Wine Point
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Wine Point

= Wine Point es una compafia
distribuidora de vinos de calidad,
orientada a clientes heterogeneos

= Wine Point necesita gestionar su
cartera de productos desde
diferentes ambitos

» Presentacion del portfolio de productos

» Estudio de la situacion de las diferentes lineas
de producto

» Preparacion de una camparfa de marketing

» Seleccion de las mejores propuestas (cartera de
novedades)

» Priorizacion, seleccion y asignacion a la
campanfa de los productos elegidos

wVE=IH
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Focalizar en.... los productos correctos
Deliver the right products not only the products right

= Visibilidad sobre los requisitos, oportunidades de mercado vy prioridades del
cliente

= Determinar el valor del portfolio y el rendimiento que generan los productos
para en negocio

= Entender el impacto que sobre el revenue tiene una d¢ terminada planificacion

-

=

|

nnnnnnnnnn T

Analizar el Gestion
mercado a criterios e integrada de

objetivos la cartera
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Aplicaciones practicas de Focal Point

o
I.
= Gestion de productos (tangibles o intangibles) A A
» Compaiiias con catalogos
» Organizacion y analisis de productos financieros

» Portfolio de servicios profesionales de una integradora

= Proyectos/programas en el ambito de TI/Sistemas

» Iniciativas de inversion en IT/Sistemas
» Supervision de la cartera de proyectos de desarrollo de software

= Otros

» Actividades preproyecto (analisis de viabilidad, ciclo de vida de propuestas)
» Incorporacion de datos en informes ‘post-morten’
» Evaluacion de la calidad de los proveedores segun criterios objetivos

» Evaluacion de herramientas y/o componentes de software a incorporar al
departamento
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Focal Point

Solucion para Product and Portfolio Management
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M

arket Problems

Todo aquello que no esté dirigido a solucionar problemas tendra menor prioridad

IE Focus on Product Management Demo v1.0 - Focal Point - Windows Internet Explorer

BEX}

G@ - |g| httpiff127.0.0, 1ifpiserviet iworkSpaceController ?file=fcommonfindes. jsp

21+

Eile

Edt ‘ew Favorites Tools Help

Links |

w

d

Display

M

Delete - SREQs
Delete - TREQs

Focal Point™

& [ gFocus on Product Management Dema v1.0 - Focal Point: I l

»

play = Market Problems

F I ESLS RE S HFT

arket Problems
ID Title

001 Text messaging
tee difficult for
senior users

Description

Surveys have uncovered that
although mobile phone users over
the age of 50 would like to be able
to use text messaging they often
find it toe difficult to use.

ompetitors
mo G800 Releases|

002 Too many media
devices

Consumers are finding that music
and camera features are too
limited in mobile phones and they
still have to buy and carry
separate devices.

003 Devices too large
for casual usage

This is the description for market
problem 3.

004 Character input This is the description for market
too difficult for less problem 4.
technical users

Maximum number of elements per page

001: Text messaging too difficult For senior users

Products

Customers

& SKH
Telecommunications

& Stevens Wireless

& Norfone

& Nostra Networks

& Fingerprint

& Kime Telecom

& Quality
Communication
Corp.

& Spring Telecomm

& SBC Comm

& Spring Telecomm

& SKH
Telecommunications

& Norfone

& General Telephone

§ Stevens Wireless

& ZorroFone

& Quality
Communication

Corp.
& General Telephone

& Fingerprint

& SBC Comm
& Kime Telecom
& Quality

Communication
Corp.
& Spring Telecomm

& General Telephone

Market Plan

@ Big in Asia
2008

@ Penetrate
the New
Zealand
Market

@ Big in Asia
2008

@ Big in Asia
2008

@ Penetrate
the New
Zealand
Market

@ Penetrate
the New
Zealand
Market

Export Market Froblems Update Market Problems

SREQs

% SREQO007:Fredefined
messages

@ SREQOO0E:Larger keys

REQOO015:Ceonfigurable

Menus

new SREQO00S:High quality
music capability

new SREQO010:Camera with

optical zoom capability

SREQO0012:Web Site

Agent Support

@ SREQO026:User Time

Zone Selection

SREQO096: Auto Locking

REQOO11:Save Default
ayout

REQO0012:Web Site
gent Support

@ SREQO013:Navigator View

@ SREQO026:User Time
Zone Selection

REQO012:Web Site
Agent Support

Workspaces |

Home | Preferences | Search | Help |

Last Last

Created Changed Changed
Cwner Creator Date By Date

Admin  Admin  2007-03- Admin 2007-11-
05 13

Admin  Admin  2007-03- Admin 2007-11-
05 13

Admin  Admin  2007-03- Admin 2007-11-
05 13

Admin  Admin  2007-03- Admin 2007-11-
05 13

g o Internet

Parent
Folder
Market
Preblems

Market
Prcblems

Market
Preblems

Market
Problemns

Logout

E3

Weighting
8

7

2

10

FAODY v
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Market Research & Planning
Desarrollar un plan de marketing (competencia, posicionamiento, SWOT,...)

les = Marketing Plans Warkspaces | Home | Preferences | Search | Help | Logout

EHCI Marketing Plans ¢1/3) Big in Asia 2008
5 5G] Ga00 =l General Information
etire Gizmo

D 001

G Penetrate the Mew Zealand Market _[Q*
Title Big in Asia 2008 B B
Description Aszia, and primarily in China, a dominant leader has not vet emerged that addresses the needs of the market. Cur plan is to be in the B E

marlket leader within 3 years, and to begin that push during FY2008. |

Status @ Active EX B
Objectives # Increase market share to 13% of mobile devices in China by end of yvear Iﬁ I?

& Increase market share within 18-34 market across Asia to 29%

Go-To-Market Strategy Introduce phones that.Fuc:us on features critical to hi.p, yvoung buyers. Increase awareness by parntering with hip brands and stars to IB B
showcase our mobile devices and their cool-factor.

= Market Environment
Envirenmental g

Technical The consumer is technically literate and the market supports the use of high-tech devices in every day life. E}R g

Economic . [& g

Competitive ‘The market is very competitive and price is a huge issue, but the cosnumer is not willing to give up too much functionality. Premium is IQ. ?
placed on devices that have latest features - high-speed internet, high-pixel camera, wifi...

Market Problems . § 001:Text messaging too difficult for senior users @

§ 002:Too many media devices
$ 003:Devices too large for casual usage
$ 005:Multimedia capabilities drain battery life

Marlket Problem Info Market Problems Eg

Text messaging too difficult for senior users

Description Surveys have uncovered that although mebile phone users over the age of 30 would like to be able to use text messaging
they often find it too difficult to use.

Too many media devices

Deszcription Consumers are finding that music and camera features are too limited in mobile phones and they still have to buy and
carry separate devices.

Devices too large for casual usage
Description This is the description for market problem 3.
Multimedia capabilities drain battery life
Description This is the description for market problem 5.
Market Positioning
> Market Milestones

4
Add Marketing Flan Add Folder Add Market Problem Turn Into Folder Delete Import Marketing Plans
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Competitive Analysis
Capturar detalles de la competencia para compararnos con sus productos

Workspaces | Home | Preferences Help | Lo

| = B & | F| 7

Py
Last Last wl
Competitive Pricing Market Created Changed Changed Parent
ID Title Description Information Infoermation Attachments Products Segments Related SREQs Owner Creator Date By Date Folder
007 Gizmo Gizms is a leading Please see pricing_info.xls @Gizmc G800 P EMEA - Admin  Admin 2007-05- Admin 2007-11- Our
Corporation provider of maobile Attachments. (13 KB) BGizmo G500 A 10 13 Company
devices for a global
market, with a &Gizme GZ T apac
product range Sophisticated ] SA 3
satisfying all ®MI»(LEI L
segments. Our
Distinct Competence
is Usability and our
motto is "know thy
user”.

006 ICC Corporation Invision Cable ICC has given Flease see pricing_info.xls Playful 6550 EMEA ¥ SREQO042:Ergonom

Communications  explicit focus to the  Attachments. (13 KE) gphml pum— 1NA design Leicester Devices
12-17 year old
crowd, creating cell <@Sporty S0P El General Information
phenes that are
more "fun” that 1D 010 B
really useful. They
::f;:ﬁi’t‘::g Title Leicester Devices B

created a brand that Description From the website: "Cur c:on'||:l|:)°ubl'3 dick to edt ] o vider of consumer B E

lfi:n;‘uti‘esoz: having electronics. Our Mobile Division is one of the best in the world"

phone.

Competitive e i— PLAIN
010 Leicester From the website: LD isnewtothe  Pleaseses  pricing info.ds (LD 3830 TEMEA  $ESAEQOOZE:Display | | [nformation s A x" % B 7 U 4 = TERT BE
Devices "Qur company isa market (last 2-3 Attachments. (13 KB) s for up to 3 time zon
Eﬂandslgr%gowder of \afzsz‘srléi;rgivma” 1 aac NEVEIREQ0047:P0\?VIZIH LD is new to the market (last 2-3 years). They acguired a small
clecronics. Our  handset liter option to lense handset manufacturer are are focused on making some of the
SREQUOS4:Increase ; - . -
Mebile Division is  manufacturer are Eattery Life, Stands mest technologically seund mobile devices available. |
one of the best in  are focused on Time to 7= 100 hot
the world" making some of the
most technelogically
sound mobile
devices available.
013 Miki Electronics  From the website:  The company is Please see  Miki Electronics @Miki 1240 T EMEA  wewSREQOOS7:Better
/Our company is 3 introducing some  Attachments. _intro 2350660 3k 1340 e Internet Browsing
leading provider of  very cutting edge KB Performance
consumer features. They were pricing_info.xls T sa @5REQUO3S: Salf-
electronics. Our the first to introduce (13 KB) 1 apac destruction mechan =]
Mabile Division is high-res cameras to - Y

Maximum number of elements per page Pricing . Fleaze see Attachments. Qi ?
: Export Competitors Update Competitors Information
Attachments pricing_info.xls {13 KB) Q. I?
Products & LD 3890 £
Market 4} EMEA &
Segments 1 NA
1 APAC
Related SREQs xz;"}SREQUD38:DispIay time for up to 3 time zones. Q. I?

new SRECI0047:Polarizing filter option to lense
x:;'_g:SREQDDSfl:Increase Battery Life, Standby Time to == 100 hours

Element Infermaticn
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Win/Loss Analysis

Resultados de una evaluacion/entrevista se incorporan y pueden analizarse

iy = Win / Losses

Workspaces Home | Preferences

ALY

Status
£ g
Competitor Products
Extravmgpant 645 225,000
LD 3890 1,500,000 3,000,000
ik 1240 1,500,000
Mk 2340 100,000
Playtul 5250 e 200,000 150,000
Norfone 2007-12-14 2 S 225,000
PET 2700 =] General Information 1,500,000 3,000,000
1o W/L0001 & e Sy
Sophisticated MET Title Norfone 2007-12-14 72 3,000,000
Sophisticated M3 Customer & Norfone B 1ﬂd¢ﬂﬂﬂ' 3,000,000
Status &t win BB 5,000,000
Sophisticated M40 — 200,000 150,000
Delsc:n:tlnn 4 S g 25 000
Relate Performance
Sporty 408 Qualities 4 Scalability A/onp;0an
T Extensibility
T Style
Our Product  <I»Gizmo G800 BE
Competitor @ Playful 8250 B
Products & Sophisticated MK40
Market 1T EMEA B E
Segments A Telecom
value of $200 000 B E
Account
Customer &
Revenue
Norfone

Total Revenue $1 550 000

Related SREQs € SREQO0SE:Built-in Belt Clip B

Interview Template

Element Information
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User & Buyer Personas
Documentar perfiles y publico objetivo

Mountain Biker

Perzona Definition

El Details

D oz20

General Goal To keep in

Perscna Type B User Bu

Influenced By § Hardy:s

Top of Mind Bad weathe

I=sues

Pains Bad weathe

MNeeds Robust cha

Qualities T Extensib
T Usability
I Flexibilit

Problems

Resclved

Buying Habits
Organization Size |Small

Geographical T EMEA
Market Segments T s

Industry Market | -

Segments

Related SREQs new SREQO0D
@ SREQOD

Additicnal

Information
Frequency of Use High

Level of Expertize Medium

Educaticn Mixed
General High
Computer

Froficiency

= _Element Informatinn

Asian Youngster

Persona Definition

El Details

s 015

General Goal To express herself, and be respected by
Perscna Type B User Buyer

Influenced By -

Top of Mind Alwayes cool
I=sues
Pains
Needs
Qualities T Curability
T Price
T Extensibility
T Flexibility
T Performance
Problems
Resolved
Buying Habitz Buys a new phone every 5 months.

Crganization Size
Geographical 1 aPAC
Market Segments

Industry Market |-
Segments

Related SREQs &SREQDD 18:5MS Notification
E;ESREQUUS'i:II'ICFEaSE number of avail:
¥ SREQO039:Key chain carrying case
¥ SREQO044:Voice mails as e-mails
x:.:gSREQDD-‘-S:InternEt access support
{.ESR.EQDD"—E:Text messaging support
E;ESREQUUS'i:II'ICFEaSE Battery Life, Sta
¥ SREQO055:Increase Battery Life, Tall
¥ SREQO0S6:Increase internal RAM to !

Gadgeteer

Bl Persona Definition

Persona's Name |Earl

Title Gadgeteer
Fersona's Earl iz =single and has a 20KUSD hifi with electrostatic spealkers at home, he has a
Description watch with 200 functions and would have a scarce social life if it wasn't for Internet.

Everytime you meet him he will have a new gadget that you can't stop him from
showing yvou and explaining all the cool features of.

Age 35
Gender § Male

Persona's Picture

B Details

D 018

General Goal To get his hands on a prototype phone to show off with.
Perscna Type B User Buyer

Influenced By -

Top of Mind
Issues

Pains

B
&
BE
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Requirements Capture

Peticiones de mejora, incidencias,

slay = All Features

BE% EL RE L IV

= Existing Features (4/60)

My Unigue Features
—& 040:Downloadable graphics
—& 042:FM Radio

— & 051:Camera Resolution, 3¢
— & 0AA:Streaming video

| Competitor Unigues Features
— & 001:\Weight == 2 0z

— & 023:Antenna type, Stub

— & 024:Antenna type, Stublexter
— & 0a%:Games, Sonic
| Common Features

— & 002:Weight == 3 0z
— & 003 Weight == 4 0z

— & 00E\Weight == 7 oz

& 007:Weight == 2 oz

& 008:Style = Flip

— & 009:5tyle = Slide

& 010:Style = Bar

—& 011:Battery Life, Talk Tirme =
— & 012:Battery Life, Talk Tirme =|
— & 013:Battery Life, Talk Time =
— & 014:Battery Life, Talk Tirme =|
— & 015:Battery Life, Talk Tirme =
— & 016:Battery Life, Talk Time =
— & 017:Battery Life, Standby Ti
— & 018:Battery Life, Standby Ti
— & 019:Battery Life, Standby Ti
— & 020:Battery Life, Standby Ti
— & 021:Battery Life, Standby Ti
— & 022:Antenna type, Internal
— & 025 Metwork: GSM

& 026:Network: COMA

—& 027:Changeable faceplate

i N annactivibe Blnotanth

Title
Description

Products

Status

User Requirements
Qualities

[El Element Information
Owner

Creator

Created Date

Last Changed By

Last Changed Date

Parent Folder

0o0s

Weight <= 6 oz

<§Gizmo G700
@Gizma GO0
@Gizmc GZ

<@ Sophisticated M83
(@)Scphisticated M85
¢I>Sophisticated MK40
<@ Playful 4750
<@Playful 6550
<>Playful 8250
<3»Sporty 50P
(@Extravagant 335
@Extravagant 445
@Extravagant 645
@ Reviewed

= Usability

Admin
Admin
2/26/06
Admin
2/28/06

Common Features

lay = All Sys Regs

Search | Help | Logout

Workspaces | Home | Preferences

Workspaces | Home | Preferences

EE®* Fd 2B & 3| ¥

= Systern Requirements (51 4)

[

102 - Reviewer
t%m 0:15 ME Fixed User Data Mel
006:Zoom Controls
103 - Implemented
tgndﬂ'marm time
041:Decibel
104 - Verified/iCompleted
005:Display image size 2592x1
004:Display image size 2240x1
014:Bluetooth Synchronization
015:Infrared Synchranization
016:Cable Synchronization
017:Remote Connection Synch
018:0MA Data Synchronization
019:Bluetooth wireless technol

Suggest contacts

D 044 [

Title Suggest contacts [=YEg

= Description

Description The phone shall list the 5 contacts that the user has recently called or received calls [\ &
from.

Document E4

Attachment

El Links

Related User §>0051:Redial last call EA B

Requirement

Related System - B &
Reguirements

El Requirement Status

Status Hew New RE
Allocated To Buzz BusAnalyst 3
Analysis Time 0 3
Implementation 0 E4
Time

Implementation =
Date

Documentation 0 E3
Time

Bl Quality Assurance Information

Test Case - B

Test Status

Test Method
Verifier

Verification Time 0

Verification Date

4 +| |B) Comments

Add Folder

Add New Sys Req

Delete

Search | Help | Logout
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Requirements Analysis
Imputar valoraciones sobre requisitos y analizarlos

Focal Point™ | Home | Prefere:

[¥ Zotarala (puhlic)
100%
¥ Samsang (public)
100%
¥ Quality Comrmunication Corp. (aublic)
0%
¥ MNokio fpuklich
User Reqs Customer  Zotorala sSamsong ;Quality Communication Carp (Makia 100%
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Cost/Benefit Analysis

Evaluar productos, features o requisitos y determinar su viabilidad financiera
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Release Planning
Organizar release considerando requisitos, recursos y tiempo
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Release Milestones

Campafas de marketing, roadmaps de producto, plan de releases, programas
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Incremental Steps to Business Value

Portfolio Optimization
v" Product lifecycle Cost/ROI
v" Product Risk and Value
v' Resource capacity/demand

v' Proposals and Business Cases
v' Scoring and Ranking
v' Phase Gate and Approval Processing
Portfolio Clean-up
v Redundant Products/Programs
v' Off Strategy Products
v' Low value/high risk products

Product Portfolio Inventory/Visibility

45 Days 90 Days 9 Months 12 months
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El dia a dia de un gestor de portfolios

ﬁ Clientes i Marketing 8 CXO

Nuevos requisitos Objetivos, camparfias ROI, Ingresos totales,...

<

de la demanda de iniciativas

i

de proyectos

e

del portfolio

T

propuestas

Product/Project Portfolio Manager

S s

de releases de proveedores
A

Clientes potenciales Propuestas, mejoras Mercado, SWOT

é Ventas Q Tecnologia

Competencia
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Learn more at:

IBM Rational software
IBM Rational Software Delivery Platform

Process and portfolio management
Change and release management
Quality management

Architecture management

Rational trial downloads

Leading Innovation Web site

developerWorks Rational

IBM Rational TV

IBM Business Partnhers

IBM Rational Case Studies
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