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¿De dónde provienen las ideas?

Academia

Associations

Business partners

Competitors

Think-tanks

Consultants
Customers directly

Employees

Labs and/or other institutions

Internal R&D
Internal Sales & Service Units

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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products

services

business processes

business models

management and culture

policy and society

35%
CEOs/Leaders

24%
Functional

Mgrs

14%
Division

Mgrs

27%
No Owner

CEOs’ View:
Primary Responsibility for

Innovation Leadership

It’s time to innovate

IBM Global CEO Study 2006
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cost
reduction

Desafíos Áreas de innovación preferentes

Products/Services/Markets
Operations
Business Models

revenue 
growth

risk
management

asset 
utilization

Products
Services
Markets

42%

Business 
Models

28%

Operations

30%

20% 40% 60% 80% 100%0%
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Características de una compañía innovadora

� Confianza en los programas y esponsorización
� Evaluación del riesgo
� Asignación adecuada del tiempo de los directivos
� Visión contínua de futuro y de la evolución del mercado

� Intercambio activo de ideas
� Formalización del ciclo de vida de las ideas 
� Procesos concretos para la materialización en la mejora de 

negocio
� Incorporación de las tareas al trabajo cotidiano y 

responsabilidad de empleados y directores

Cultura

+

Gestión
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Modelo de innovación de IBM

Challenge /
Opportunity Idea Generation Incubation Validation Value realized

Research, 
Corporate

IBM Lines of 
Business

GTO / GIO / IBV

Client (and IBM) 
Challenges

InnovationJam

ThinkPlace

Communities 
of Practice

Extreme 
Blue

Biz Tech 

Emerging Business 
Opportunities

TAP 

Alpha Works – LOB 
with developer community

IBM Internal

IBM Offerings

Partners

Clients

First of a Kind 

Strong governance
is crucial
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Jams: Generación social de ideas

� Evento puntual, intensivo y online de participación masiva

� Focalizado en una agenda estratégica y temática sobre la que la audiencia 
debe focalizarse

� Los participantes exponen, discuten, maduran y valoran ideas, experiencias, 
puntos de vista y opiniones

� Uso sistemático de las herramientas colaborativas, de la comunicación en 
tiempo real y de la interacción social

� Acceso universal no jerarquizado, no anónimo

� Moderadores, facilitadores y usuarios

� Análisis, valoración de ideas e identificación de iniciativas

� Es una herramienta de comunicación estratégica bidireccional

� Permite acelerar la ínformación ejecutiva

� Barómetro del cambio cultural
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Jams: Eventos de generación social de ideas
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Jams: Eventos de generación social de ideas
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Jams: Eventos de generación social de ideas
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Ciclo de vida de las ideas
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ThinkPlace Momentum
Over 18,000 ideas and 500 “wins”

� Participation
– Half of the IBM population 

– 18,000+ ideas
� Collaboration

– Community-focused activities drive adoption of ideas

– More than 1000 IBMers are “Innovation Catalysts” who help idea 
submitters make the connections across the IBM company to get their 
ideas implemented

– “Leader board” feature on ThinkPlace homepage allows users to quickly 
see which ideas need collaboration from IBM colleagues

– “Tagging” capability to find ideas of interest
� Wins

– More than 500 “wins” since program inception in 2005; leading to the 
recognition of hundreds of IBM employees as “innovators” and millions in 
cost and productivity impact
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ThinkPlace Ideas #71108: 
Sales Prospecting w/Connections Tool (July 2008)
Description: Increase both revenue opportunities and productivity by using a 
"cookbook" method describing how Lotus Connections social software can 
dramatically improve the sales follow-up process.

Impact:                                                         Executive Challenge
Revenue impact from better lead follow up 
Productivity savings from more efficient process

Submitter: 
Jeannette Browning (S&D, Dallas)

Collaborators: 
David Leip (ibm.com, Somers)
Luis Suarez (GTS, Netherlands)
Martha Mealy (SWG, Beaverton)
Lisa McMath (S&D, Atlanta)
Jay Crawford (S&D, RTP)
Gerard Clancy (S&D, Ireland)
Pam Coyne (S&D, Atlanta)
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ThinkPlace Idea #49458:
Reduction/elimination of administrative-related bottlenecks

Opportunity: On-boarding of new employees, interns, and co-ops 
requires managers to fill out multiple overlapping forms and can take 
up to 6 weeks (half the time of a summer co-op). 

Solution: Wrangle all stakeholders to merge all on-boarding 
processes, use 1 form for managers, and complete all on-boarding 
within 1 week.

Impact: Big productivity savings for managers from pilot on first 25 
new employees on-boarded.  Will be rolled out as official on-boarding 
process for all of IDS.  IDS team also working to encourage larger 
spread across other parts of IBM.

Note: idea was submitted in response to Jerry Keesee’s “time buster”
radical simplification Executive Challenge in February 2007

Submitter: Carla Wilcox/Las Vegas/IBM (SWG)

Catalyst: Nicholas Geib/Lenexa/IBM (SWG/IDS)

Implementer: Mukta Singh/Lenexa/IBM (SWG/IDS)

Idea submitted 
in response to 
an executive 

challenge
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BLOGS: comunicación, 
compartición de ideas y 

conocimiento
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WIKIS: creación colaborativa 
de documentos: guías, 

procedimientos, etc
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FOROS  La Web 2.0 
moderniza las 

herramientas clásicas Tagging

Social

Rating
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Podcasts: contenidos 
multimedia colaborativos

Recomendaciones, 
popularidad, ratings Nubes

de tags

Live stats
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Localización visual 
de conocimiento
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BizTech Teams: Develop Prototypes & Validate Ideas
� Employees from across the 
company gain opportunity to 
work on innovative projects 
one day per week for 6-8 months

� Senior business and technical 
leaders serve as project mentors

� Projects sponsored by 
business unit managers and 
Executives for a fixed cost

� Measurable results presented at Showcase event twice annually

� Win-win: Low risk for project sponsor, multi-disciplinary skills for project, 
career/skill revitalization for employee 

TALENT
• Motivate and retain top, diverse, business 

and  technical talent at IBM.
• Improve IBM’s image a leader in 

innovation. 

PROJECT RESULTS
• Innovate, implement, and test discovery-driven 

projects that solve business issues.
• Accelerate adoption of high growth emerging 

technologies 

Ready for 
market

N
ew

 id
ea

with BizTech

without BizTech

more business,
sooner

Time

BUSINESS INNOVATION
• Leverage IBM’s cross-unit capabilities with 

unique Business and Technical teams. 
• Innovate by coupling great people and 

meaningful projects.
• Enable quick evaluations of new 

opportunities

+

=
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Technology Adoption Program 
distribution channel for innovation

Innovating the Innovation Process

Internal deployment Externally available

Innovators Early Adopters

199 offerings
from IBM business units and 

individual innovators 

114,000+ 
from around the world

784,938 +
average page views/month

928
from around the world

15 "graduated" 
offerings 

several became products
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Validación de 
ideas y prototipos
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� Promising software 
programs in research not yet 
commercialized.

� Outside companies and 
developers contribute 
valuable ideas about 
bringing them to market.  

� First-cut versions of research 
technology available for free 
trial attracting thousands of 
early adopters, innovators, 
and entrepreneurs to site.  

� 40% of technologies on the 
site graduate into IBM 
products or industry 
standards.

AlphaWorks - Speeding IBM Emerging Technologies to the 
outside early-adopter community
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First of a Kind (FOAK) Program
Partnering with customers to accelerate delivery of new solutions, technology

� A Collaboration among Research, Sales & 
Distribution, Clients and Partners

� Experimental technology-based solutions 
engagements

� Testing tomorrow’s innovations on real business 
problems and new growth opportunities

� Yielding prototype solutions across a range of 
industries

� Clarifies client requirements and tests market 
readiness

� Established in 1995
– 20 – 25 projects funded each year

– 70% successfully transfer assets for reuse 

– 75% drive or influence additional business Customer Lifetime Equity  
• Reduced marketing costs by 20%
• Improved response rates by 10%
• Improved customer sat by 10%

BPI for Core Insurance
• 50%-60% reduction in work effort 
• 55%-65% reduction in project 
duration

Smart Surveillance for Intelligent 
Oil Fields 
• Breakthrough in discovery of 
anomalous patterns
• Accurately demonstrated sand 
production prediction 23 days in 
advance during trial
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IBM Idea Factory
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Business benefitsBusiness benefits

Challenge /
Opportunity Idea Generation Incubation Validation Value realized
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