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¢;,De donde provienen las ideas?

Employees e
Business partners .
Customers directly
Consultants
Competitors
Associations
Internal Sales & Service Units
Internal R&D
Academia
Think-tanks
Labs and/or other institutions

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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It’s time to innovate
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Desafios Areas de innovacion preferentes

revenue
growth
Business

Models Products

Services
28% Markets

42%

cost
reduction

asset
utilization

Operations

30%

risk

management

— L L L ® Products/Services/Markets

I I I I I I I I I ]
0% 20% 40% 60% 80% 100% ® Operations

®m Business Models
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Caracteristicas de una compania innovadora

Confianza en los programas y esponsorizacion

Cultura = Evaluacion del riesgo
Asignacion adecuada del tiempo de los directivos
Vision continua de futuro y de la evolucion del mercado

Intercambio activo de ideas
Formalizacion del ciclo de vida de las ideas

Gestion = Procesos concretos para la materializacién en la mejora de
negocio
Incorporacion de las tareas al trabajo cotidiano y
responsabilidad de empleados y directores

6 © 2008 IBM Corporation



Modelo de innovacion de IBM

= <
Challenge / ( _ )
Opportunity }_} }_} Value realized

! Research, | \‘
Corporate

IBM Internal

-
IBM Lines of

B
= =1
GTO/GIO /IBV ~ ) . . ) Partners
Cotmeies > Bmotunes > Fsoa ki
Client (and IBM) ’

Client
Challenges 1ents

i i IBM Offerings
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Jams: Generacion social de ideas

Evento puntual, intensivo y online de participacion masiva

Focalizado en una agenda estratégica y tematica sobre la que la audiencia
debe focalizarse

Los participantes exponen, discuten, maduran y valoran ideas, experiencias,
puntos de vista y opiniones

Uso sistematico de las herramientas colaborativas, de la comunicacién en
tiempo real y de la interaccion social

Acceso universal no jerarquizado, no anénimo
Moderadores, facilitadores y usuarios
Analisis, valoracién de ideas e identificacidon de iniciativas

Es una herramienta de comunicacion estratégica bidireccional
Permite acelerar la informacién ejecutiva
Barédmetro del cambio cultural

8 © 2008 IBM Corporation



Jams: Eventos de generacion soci

INnnovationjam- 2008

THE ENTERPRISE
OF THEFRUTURE

How can companses fransform themseives into fruly giobal compamses of the future” Ready to collaborate with technology and

on one of fhe circles below and ef's Jam!

= Innovation Jam 2008 A lert
iﬁj’ Alit doloree tummodiaiuer secte vel eummodo lorlie do odionsenibh ex eriure corbssi. doioree
tummaodiatuer secte wel do odionsenibh. Alit dotoree tummodiatuer secte vel summodo kortie do

ANDITS

business thought leaders to bulld consensus on how companies can begin fransformng themselves to make this a reality 7 Click

HE PLANET "J

al de ideas

Welcome John Doe! [sign out) | Help

| S

| Skt Aves o gy

Innovation Jam 2008 statistics

Bl dalh il T AN
24 b 48 hrs

Tatal Logms: 000000

Total Posts: 0000000

MNEW - Since you logged e

3 Hot ldeas 12 Themes T Threads

Jam hosts.
Al Hot ldeas

L b o = ererwwgm
by Chriskian C. in (33 repies)
Transiorm misiakes inio opportunities
Iy Monical Vasguez |11 replies)

The new office
by Sam Zimmerman {20 replies)

The new office
by Sam Fimmermnan (28 replies)

Wiew All

TZhrs

Haot ldeas | Themes 4 Most Active

Click & link below fo read some of the best ideas
from acnoss innowvation Jam 2008 selected by

See More

q
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Jams: Eventos de generacion social de ideas
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Forum: Transparency

Live Chat!
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Jams: Eventos de generacion social de ideas

Bctivity | |n
36 hrs 12 mins 48
All Themes 6 | 2 m
Jam 2008 i
What are people really talking about? R R e
s 48 hrs T2hrs
& special lext-mining tool has identified themes across connadt. The theme cloud below Totai Logins: XoOUCCOOC
iNustrates major concepts based on frequency of word use. The larger words have been used Tatal Posts: OO0

in posts more often than the smaller words. Click on words to see posts that most dosely
reflect particular themes. Select from the box at lef te view themes from within a particular area
of inquiry. (Themes will be updated approximately every 4-6 hours after launch.)

MEW - Since you logged inc
3 Hot ldeas 12 Themes 7 Threads

net adVE?'hSing ajan apple archileciure art aﬂlde audio bil200I08 Communlt)’ computer COOKING cool

= Culture daily datahase entertainment sm finance fetox fiash ek forts food free hardware NEAITH
Build far Change
Customers as Pardners

history home howtO himi humor inustration image java javascript JobS languags Ilbrary Ffehacks Enux mae

4 l ) Ol It' Cs portfolic productivity programming  pyihon
Filter activity by profile data: Enter text or use dropdowns to populate filters. Use checkboxes to anable or disabie filters 3

WCFET— R M=~ B P~~~ R ="~ B[ [

lec Sga shap shopping toread travel tutorial tUtOTiaIS

= JlleE-

Click to view posts from
Mexico
Filtered Logins 8568 Filtered Posts 435

AMERICAS ASIAAUSTRALIA SHOW FULL MAP
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Ciclo de vida de las ideas

ThinkPlace Programs

with ThinkPlace programs

Innovation through collaboration

Tagether, [BM ThinkPlace and BizTech Teams pravide support ko document ideas, collabarate with IBM calleagues
warldwide to refine ideas, and prototype innovative solutions to determine their viabilty for implementation.
ThinkPlace pragram services are cpen ta all regular [EM emgloyees and can be used in conjunction with other IBM

innavation rescurces,

ThinkPlace

The innovation |fecycke starts with needs,
ideas, and community collaboration in
ThinkPlace.

Vs ¢4-§,§ag
g
S

Have an idea for growng our business, a
solution for critical dient needs, or 8 new way to address
an existing groblem? ThinkPlace is where [EMers arcund
the world go to collaborate, FPost your best. most
imnovative ideas and see what happens!

Find owt more gt ThinkPlace

MNew features now avallable on
Thinkplace make it easier ko find
and collaborate on newdy
submitted ideas through rating
and tagging. Find out more,

View all news

BizTech Teams

The innovation |ifecycle continues with

bringing promising ideas to life, BizTech

Teams prototype and pilot ideas to build

the business case and grow the

sponsorship needed to progress new
solutions. BizTech Teams offer IBM emgployees the

cpportunity to enhance their careers by participating in
innovative cross-unit projects sponscred by executives
and led by recognized technical and business leaders,

Find out more at BiaTech

The BizTech alumni mentor
program ramped up this year and
as new projects begin, participants
have the cpportunity ko select a
mentor whoe will serve 85 2
resource for lessons learned and
nebworicing during the durabtion of
their BizTech project, Learm more

w3 Home BluePages HelpNow

{

Bl

j generate B post the IDEAS

Innovation lifecycle

get involved at any step...

Post an idea in ThinkPlace

View "Reguest for ideas”
Best practices: winning ideas

explore & collaborate with
COMMUNITIES
Explore and collaborate in ThinkPla
Participate in the ideas of others
Global Innovation Community
TAP Community page

champion & mentor as a
CATALYST
Become a ThinkPlace Catalyst
ThinkPlace Catabrst wiki
Innovation Circle tips and tools

prototype & present a
SOLUTION
Sponsor or submit a BizTech project
View projects currently staffing
Submit an cffering to TAP

implement an INNOVATION
ThinkPlace success stories
View completed BizTech projects
BizTech program metrics
TAP type stories

© 2008 IBM Corporation




ThinkPlace Momentum

Over 18,000 ideas and 500 “wins” i
Participation __=
Half of the IBM population s8eer, - bost & mew ides

18,000+ ideas = Explore and collaborate
Collaboration
Community-focused activities drive adoption of ideas

More than 1000 IBMers are “Innovation Catalysts” who help idea
submitters make the connections across the IBM company to get their
ideas implemented

“Leader board” feature on ThinkPlace homepage allows users to quickly
see which ideas need collaboration from IBM colleagues

“Tagging” capability to find ideas of interest
Wins
More than 500 “wins” since program inception in 2005; leading to the

recognition of hundreds of IBM employees as “innovators” and millions in
cost and productivity impact

13 © 2008 IBM Corporation



ThinkPlace Ideas #71108:
Sales Prospecting w/Connections Tool (July 2008)

Increase both revenue opportunities and productivity by using a
"cookbook" method describing how Lotus Connections social software can
dramatically improve the sales follow-up process.

Executive Challenge
Revenue impact from better lead follow up _
Productivity savings from more efficient process Leveraging social

software across
I1IBM

Stewe Mills,

Senior VP and

Group Execultrve
i SWNG

Jeannette Browning (S&D, Dallas)

SWG is launching the BluelQ nitiative
today. [ts goal is to estabhsh SWG and
[BM as the showcase for the business
benefits of sooal software, Flease share

David Leip (ibm.com, Somers)
Luis Suarez (GTS, Netherlands e ol siosoes. Mt o

Martha Mealy (SWG Beaverton ﬂ . use of social I:I:!.'I"HZ'.LI!tlﬁl;l to the next lewel
Lisa McMath (S&D, Atlanta) e grtd gty cighoti e

Jay Crawford (S&D RTP as input to the new BluelQ nitiative.
Gerard Clancy (S&D, Ireland ‘
Pam Coyne (S&D, Atlanta)

View all requests for ideas

© 2008 IBM Corporation



ThinkPlace Idea #49458:
Reduction/elimination of administrative-related bottlenecks

On-boarding of new employees, interns, and co-ops
requires managers to fill out multiple overlapping forms and can take
up to 6 weeks (half the time of a summer co-op).

Idea submitted
in response to
an executive
challenge

Wrangle all stakeholders to merge all on-boarding
processes, use 1 form for managers, and complete all on-boarding
within 1 week.

Big productivity savings for managers from pilot on first 25
new employees on-boarded. Will be rolled out as official on-boarding
process for all of IDS. IDS team also working to encourage larger
spread across other parts of IBM.

Note: idea was submitted in response to Jerry Keesee’s “time buster”
radical simplification Executive Challenge in February 2007

Carla Wilcox/Las Vegas/IBM (SWG)

Nicholas Geib/Lenexa/IBM (SWG/IDS)

Mukta Singh/Lenexa/IBM (SWG/IDS)
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BizTech Teams: Develop Prototypes & Validate Ideas

Employees from across the
company gain opportunity to
work on innovative projects
one day per week for 6-8 months

Senior business and technical
leaders serve as project mentors

Projects sponsored by
business unit managers and
Executives for a fixed cost

innovation.

TALENT

* Motivate and retain top, diverse, business
and technical talent at IBM.

* Improve IBM’s image a leader in

New idea

* Leverage IBM’s cross-unit capabilities with
¢ Innovate by coupling great people and

* Enable quick evaluations of new

PROJECT RESULTS

* Innovate, implement, and test discovery-driven
projects that solve business issues.

* Accelerate adoption of high growth emerging
technologies

BUSINESS INNOVATION

Ready for

unique Business and Technical teams.
d market

meaningful projects.

opportunities

o more business,
with BizTech sooner

N

without BizTech

Time

Measurable results presented at Showcase event twice annually

Win-win: Low risk for project sponsor, multi-disciplinary skills for project,

career/skill revitalization for employee

21
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Technology Adoption Program
distribution channel for innovation

928 199 offerings 114,000+

from around the world from IBM business units and from around the world

individual innovators

>

P 4=

Techinology Araps 20 Program

1 1
Early Adopters

Innovators

| g

Internal deployment Externally available

l 15 "graduated”

..II

784,938 +

average page views/month
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#® comenzar a usar Fire... |, Ultimas noticias

Hello Daniel Odmo Chica

Technology Adoption Program

Propose offering What is TAR?

offerings

TAR Heme > Offerings >

ThinkBox

Search w3

Cfferin g Management

ThinkBoX is an
infarmation
aggregator that
shows contextual
infarmation based on
what you are
currently domg. By
utilizing vanous technigues to determine
which words are important, it provides the
most refevant search results passible.

For example, i you get an instant message
from John Doe, ThinkBox will display John's
contact information, blog entries, emails,
and Dogear bookmarks as well as results
based an the topic of the chat message,
These will come from the various sources
that ThinkBox currently utilizes which
include Enterprise Directory, BlogCentral,
Dogear, CPS, Fringe, Tamnoon and Google
Desktop.

The goal of ThinkBox is to put contextually relevant information at your
fingertips with minimal interaction, o that you can reap the benefits of the
information without compromising your work routine.

ThinkBox is available as an ICT and Sametime 7.5 plugin. Please follow the
links to the right to install.

See more info >

ThinkBox mow working with Betad

ThinkBox 1.1.0.2 has been released & 15 updated to work with 577.5 Beta 4.
Please note that this version will not work on prior betas.

Wad Jul 26 10:28:57 EDT 2006

ThinkBox 1.1 released for Sametime 7.51

We have now released the Sametime 7.5 version 1.1 of Thinkbox. This
version will look very fameliar to those who have installed the ICT plugin with
a few Sametime 7.5 specific modifications. 1'd like to thank the team for
working so hard on this release and we look forward to delivering new &
exciting festures via the Automatic Updates in the near future,

Thu Jun 22 09:802:57 EDT 2006

ThinkBox 1.0 released for ICT!

We have new released the ICT version 1.0 of Thenkbox. This version
represents significant updates to the Ul and context zigonthms. The Personal
section has been recrganized and there are new Blog Central and Dogear
context sechens as well as several updates to the program sethings dialogs.

Fri Apr 14 11:08:56 EDT 2006
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Brian P. Olore
Founder, Arthitect and Developer
Team Lead




AlphaWorks - Speeding IBM Emerging Technologies to the
outside early-adopter community

= Promising software
programs in research not yet
commercialized.

= Qutside companies and

T T R ————

I
|
t

developers contribute e R

valuable ideas about I (@ - =TT

bringing them to market. o dnamas. -
+ First-ut versions of research e e T

technology available for free B ?ffff:".”f:‘.::.."’.i'._",‘:’T’.'Z.““i“'f'.'fi'".f'": e M S

trial attracting thousands of - m.. moan Vi Weo 3.0 cosahorts severs s rsuas o e e et aod moperes

early adopters, innovators, TR ———

and entrepreneurs to site. - e

= 40% of technologies on the
site graduate into IBM
products or industry
standards.
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First of a Kind (FOAK) Program

Partnering with customers to accelerate delivery of new solutions, technology

A Collaboration among Research, Sales &
Distribution, Clients and Partners

BPI for Core Insurance
* 50%-60% reduction in work effort
» 55%-65% reduction in project

Experimental technology-based solutions duration

engagements

Testing tomorrow’s innovations on real business
problems and new growth opportunities

Smart Surveillance for Intelligent
Oil Fields

 Breakthrough in discovery of
anomalous patterns

* Accurately demonstrated sand
production prediction 23 days in
advance during trial

Yielding prototype solutions across a range of
industries

Clarifies client requirements and tests market
readiness

Established in 1995
20 — 25 projects funded each year

70% successfully transfer assets for reuse ] .
Customer Lifetime Equity

* Reduced marketing costs by 20%
» Improved response rates by 10%
* Improved customer sat by 10%

75% drive or influence additional business

© 2008 IBM Corporation




IBM Idea Factory for Collaborative Innovation

ideation 1 he Collaborative Innovation Process  |ncubation

Publish Ideas Select [deas

. I
Co LE—"-.E' 2P Product T

o 2 ;.g_. \x r;gﬁ
'ﬁ% -

Peer Review Early. User Feedback

Addressing barriers to innovation Saanlonnds
» Improves team coordination u e
I
e Web 2.0 collaboration tools
» Helps select the right ideas Customers

» Co-creation with customers and partners m
« Shortens development cycles -

Business Partners
hﬂ—l &

© 2008 IBM Corporation

e Product trial site creation by business users
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BM ldea Factory

a5 S
1 GaO - IRGUBAON - VAIGN - Valus realzed
\’

Enabling Technology "Menu”

' Challenge /
Opportunity

*» Forms-based portal creation
» SOA architecture

Web 2.0 collaboration,
including blogs, wikis

» Social tagging

» Feeds

e Surveys

» Polling

» Search, information discovery lLotus.

» Services catalogs

Information Management

© 2008 IBM Corporation



| Innovation That Matters
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Daniel Olmo
IBM Software Group
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