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La Innovacion es critica para competir en el siglo 21 y

la colaboracion es esencial para la innovacion ...

= Principales prioridades en la
innovacion son: _
/

— Ampliar la posibilidad de colaborar / -

dentro y fuera

— Innovar en modelos y procesos de
negocio

— Aprovechar la informacién para optimizar
la gestion del negocio

I

87% de los CEOs creen que
se requiere un cambio
importante en prox. 2 afnos

para provocar la Innovacion.

La Colaboracion externa es indispensable. Los CEOs remarcaron la
importancia clave de la innovacion colaborativa — mas alla de los

limites de la empresa. Senalan a Business partners y clientes como las
fuentes principales de ideas innovadoras ...

Source: 2006 IBM Global CEO
Survey




Las demandas del mercado dirigen las estrategias
de producto

Se solicita:

Importancia Relativa * de caracteristicas
para los compradores de software de
colaboraciéon

= Integracion y Flexibilidad:

— Encaja directamente en la
apliaciones que utilizas

— Customizable para soportar tus

Se integra facilmente

Simplifica modo de trabajo

necesidades Acceso en cualquier lugar/ momento

— Abierto Agiliza respuesta organizacion

= Simplicidad del modo de Estable y seguro
tra baJO: Adaptable a necesidades

— Facil de empezar
— Facil de aprender
— Simplifica tu trabajo diario

Empleados mas productivos

Excelente servicio / soporte

m Acceso en cua'quier |ugar/ Fuente: internal IBM market research
surve
momento: e 51 Loaii
— Colaborar dentro y fuera de tu
“firewall”

— Gestiona el contenido “offline”

S 4 E B e



Web 2.0 es el lenguaje nativo de la nueva generaciéony
el nuevo lenguaje de colaboracion ...

En 2009, se predice que los wikis
Todos contribuyen seran el principal flujo de colaboracién
en la mitad de las empresas.

y 4

Debe oirse la opinio
de cada uno

Un nuevo blog se crea cada segundo.

Casi 34 de los adolescentes envian
mensajes instantaneos mas que e-mail.

La comunicacion es
constante

Y todos quieren aplicaciones en el trabajo tan atractivas como
las que tienen en casa ...

Technorati/ Law ; Comscore ; America Online /Research
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Lotus. Quickr

Bibliotecas de Documentos,
check in & out, control de
versiones, vistas, seguridad
granular, meta-datos
personalizados

Flujos de Trabajo para
notificacién y
aprobacién

content
libraries ,

Auto-servicio, Sitios
personalizables para Equipos de
trabajo (gestion de miembros,
capacidades de busqueda)

Planificacion de
eventos y tareas de
Equipo

Discusion y
bitacoras Web 2.0




Lotus Quickr 8.0 = Arquitectura basada en Componentes
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Lotus Quickr 8.0 = Arquitectura basada en Componentes

Acces ! =% =3¢ == ! =0 ! =Q
Planillas e e
Out-of-the- site 0 & Idea Mgmt.

Photos tions site

Colaboracion & Servicios de Contenido

uoioeibaju|

Servicios de Infraestructura
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No es necesario reinventar la rueda

Existen plantillas de Lotus Quickr disenadas para cada necesidad de negocio ...

Search: [}, 2§ Heather Reods ~

. S e S u m i n iStra n Back 1o My Places Add Portlets  Aboul  Help
I t- I I d Innovation Place on TAP! EJ | Link | Make this a favorite
p a n I a S e Introduction My Ideas -
aplicaciones de e .

Welcome Wiew: All your ideas | a Show Details
We wil be reviewing your idea

. . Submissions Title : 5 =
n eg O C I O a l I l p | I a b I e S |dea Development Utinterdurm lacinia sapierli S, ‘:' £ =gl . E I g TR . enry Nisson +
Forums ditae, varius non, S5 s e I
B v c e o [
Team Blog | I |
4 gel 2 S i 5 "
. Ve " r Eve on the Industry s ) Renovations Special Promotions Team & Customize
e m a S S e I S O n ra at aliquam risus UG QUISH | ypavsnew  TeamBlog  Documents i Projoct Task s Foums | Wik v
) Set Up Your Place Morbi justo. ) .
y Do-It-This-Weekend Workshops - 2007 planning Edit Wiki Document:
. / Please a
de una comunidad de
i 1 Publish to Library
Print
. [ ) Obijective - invite customers to a 2-hour in-store Wiki Settings
C O n t rl u I O re S a ra ; workshop where experts teach them everything
, they need to know to complete a home project. Revisions

103407 7
Last year's workshops: [T 01/03/07 Amanda Alain

1 1 1 /0 Wil L
I te rca blar |deaS y + Build a deck : Vil Lango
l I l I l . 5 Wil Lengo
+ Finish a basement/bonus room
06 James Smith
f 3 - Remodel a kitchen/bath 3
« Create a baby roomichild's playroom

. . .
ity Devrol
The intent s 10 teach customars how, then provids them with several remodeling options, from the simplest Samantha Daryn

Option A through to the most expensive “Guslom” option. Each option will have its own bill of materials. and pricing WPALE
50 that customers can simply purchase the Gomplete package in a single step, have it Jisded in their truck or o
delivered, and get started right away. James Smitr 11724108 215pm |

"
About this Wiki Documen
This approach has worked successfully in the past, both with Renovations and with our compatitors. Research
‘shows that custamers liks the "step-by-step” approach, the persanal touch of having a real expert to guide them

Y Subscrie
through things, and the total building "kits” that they can just put togethar. B Subscrib cument

[ copy link to ciipooard

3 Comments

1 H Amadou Alain | 5 Al
Great idea, Samantha. Put together a quick sales forecast projection and Il take it to Dan and see if
we can book it In the Spring Plan
Edi

2 © Gardner Raynes |




reacion de Espacios de Trabajo en 3 Pasos

Create a workspace

What kind of workspace do you want to create?

Team

Popula

4

Team Templates Show me all

Wik
Author content on your own or with a team directly in the
browser.

Blog
A place where you or 8 leam can express yourself and get
feedback from others.

Meeting Place
A place where you can organize and manage a leam meeting.

Project Place
Provides your leam wilh project collaboration lools, such as
bilogs, wikis, forums, lbraries, and lists.

Document Workspace
Develop one or more documents with the team. Organize
formation and tasks related to your ith f

Custom Place
Start with a blank siale and add the components you need.

C—

Paopla  Aboul

Your new workspace is ready.

| 2-% Go to Product Design Blog
IS

R

Create another workspace or go back to Quickr home.

Create a workspace

Blog
A place where you or & tleam can express yourself and get
feadback from others.

Name your workspace:

Product Design Blog

Describe your workspace:
All about product design at Renovations and in the industry

Create Choose a Different Template Cancel

...

Returm to My Flaces

=4 Product Design Blog

A% about product design st Renovations and in the it

Welcome to your new blog!
P 145y Hasther Rosds
— Use the Team Blog i oug! ideas, and
T You can start a thought in the blog and then watch as team members respond. Team Blog
is 3 good piace to brainstonm with the team.
Click New Past (o get started

Tip: Use the blog instead of email, Because questions and answers are often hidden in personal email, post @ blog to
‘generate quick responses that are visible 10 the team

Comments (0)

New Post.

Blag Settings
Manage Posts

About this Blog
Name: Procct Design Blog
Descriotian: All abo peecct desin ot
Rorovstons and 1 Bre DAnSY

Role: Caniinten (7

Bl Suscrbe o s g

[ = - R—




Lotus Quickr 8.0 = Arquitectura basada en Componentes

<

Servicios de Libraries Calendar

|

Contenido y | Ll
.- Lists & Feeds Forums new ?
Membership Places ments Contacts

oloelba

4
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Desde Librerias de Documentos ...

= FéCiI gestio’n dOCU mental E ) Content Library - uxteamplace - Mozilla Firefox E]1

File Edit View Higtory Bookmarks Tools Help

— Check-in/check-out € 2-Cum
a oo _ Google News "¥7? Yahoo! Efli:ﬁonary‘com
— Versiones/Revisiones Cooge-| @I Cws ®

‘ TN uicke Search: Log Dut: & Christopher Paul

— Borrador
Advanced Search

— Workflow basico
UX Team Place

| Extraordinaria experiencia de Welcome Discussions Content Library =~ Collaborations  Announcements Calendar Tasks Index Customize Members

usuario y Content Library Upload Content
— Vista previa de documentos o Eﬂ:,:r_u.Mods_ﬂwn-_gg;n_rm, —
— Menus de personas en los nombres - —— ’S” pions
— Refresco rapido (AJAX) | - SRS S s ’
— lconos nativos de tipo de fichero =1
— Drag & Drop desde el escritorio I s

Show: 10 |20 [50 | 1

— Busqueda sencilla

= Comparticion de Contenidos

— Bookmarking de documentos
— Capacidades Atom / RSS et

S 4 E B e




Brussells Plan DCP Teamspace |

Calendario de equipo para fijar e Eens

Today's Events and Milestones Take Action

eventos o hitos de proyectos B e —
con vistas diaria, semanal y B s == Ry

One more action
MY EN RS

Members 9 10 11 12 13 14 15
16 17 18 [l 20 21 22

e Sua i 23 24 25 26 27 28 29
lII ll . 30 31

Today

<< August 2006 >>
S M T WTF S
 §

Los miembros del equipo se - | B
consideran invitados a los | * T
eventos creados para ese g S
SHPO

23 24 25 26 27 28 29
30 51

Notificaciones iCal basicas [ T——
a I O S m i e m b ro S ( i n Vita r’ Friend of uickr e
a Ct u a I iza r’ Ca n Ce I a r, Ca m b i O Welcome Discussion Library Demos Quickrlinks Calendar Tasks Index Customize Members

Calendar Create Calendar Page
fecha/hora N e
You are in Home > Calendar Folder Options
=) Show folders Notify
Apet 2007 «m & 3T ot
= = 4 9 Monday Monday 16
oporta texto rico e In 1agenes b
10 Tuesday Tuesday 17
-All Day- LCTY in Boston - Marc Pagrisr = Marc J. Pagnier Work Offiine
11 Wednesday Wednesday 18 My Places
11:00 AM Lotus TechTalk: IBM Lotus Quickr - A Deepr Look! = In progress by Chat
r -All Day- LCTY in Montreal - Marc Pagnier ~ Marc J. Pagnier =
12 Thursday Thursday 19 About this Folder:
O p O r a u S q u e a e e O ) -All Day- LCTY in Minneapolis - Jelan Heidelberg = Marc J. Pagnier Name: Calendar
13 Friday Fiday 20 pegcription:
Nota: team calendar sobre J2EE
- 15 Sunday Sunday22 B Subscribe to this Library

& Copy link to clipboard

Times shovin are: Eastern Daylight Savings Time (GMT 4:00}

services esta previsto para 8.x




Otros componentes de Lotus Quickr

® Team blog

@ Wiki

® Dashboard
CHEIGERS

® Y muchos
mas

Renovations Special Promotions Team

Wnat's New | TeamBlog¥ Documents  Events

Special Promotions Blog
Keeping indu .

Web campalgn badge art

Samantha Daryn
I've been working with our design partner on altematives
10 the "Make Your Office Special” badge artwork. This art
will be used on our corporate home page as well as
select partner websites as we launch the new campaign.
The intent s it willlink to the campaign home page. |
‘need your help to review this art and also help craft the
text which will accompany it. | can quickly get any
modifications mocked up as Jason, our designer, is very res;
of this art tomorrow morming and | will post that here as well.

Comments (2)

Induslry dsmugraphic report
\i by &Heather Reeds

| just received the Iatest market measure report (2006 Marke
organization. | uploaded it to the teamspace. Great news! Th
few key points in the report, including a detailed analysis of t
markets targeting females and buying behavior of Generatiol
direction on the new "Make Your Office Special” campai r
summarize the relevant parts in our campaign proposal, This

Comments (2)

Ranovahons cam named in Top 10 Home Imp!
y @ Amadou Alain

Hoover's ranks Renovatiens 3rd in most visited home improy
a summary of the list, but you won't leam anything about hov

Project Tasks

What's New

TR . e ion -

lssues  Forums Wik

Renovations Special Promations Team W

TeamBlog  Documenis  Events

Customnize

Forums | Wiki =

his-Weekend Workshops - 2007 planning

Back to Wiki Index

The intent is to teach custemers how, then provide.
Optizn A through to the most expensive "Custom” ¢
‘50 that cusiomers can simply purchase the comple
delivered, and get started right away.

This approach has worked successfully in the past,
‘shows that custamers like the "step-by-siep” appro.
thraugh things, and the total building "Kits” that they

3 Comments

1

H Amadou Alain 1/4/07 al 5 AN

Great idea, Samantha. Put tagaihsv a quick sales forecas
we can book it n the Spring Plan

Edit te

© Gardner Raynes | /4/07 A

Renovations Special Promotions Team &

WhatsNew v | TeamBlog  Documents  Events  Projoct Tasks

A Proposal Review today in CR165 @ 2:30 pm

Task Dashboard

Title v Author
Cost Estimate for “Do-It-Yourself Weekend” prom
Create product list
Create bill of materials options
Book Sales Forecast
Arrange press releases & media blitz
Educate store managers
Schedule Teacher briefings
Review/edit Advertising Flyers
Team web conference planning session

Arrange Store Logistics

50100 tems

TR . e isson -

Edit Wiki Document

' Samantha Darya
latalise Olmos

© Gardner Raynes
Dan Misawa

' Samantha Daryn

i Amadou Alain
Betty Zechman

[ Samantha Daryn

B Amadou Alain

Betty Zechman

Forums

Customize

Wiki

oooEa
EEE0

(<[]
oooEa

oooEa
oooEa
EEEEC

TV .  eny Nisson ~

Customize

Welcome back Henry!

Media C
21507 Farecast Spreadsheat

21507 Recent Forums
zisoz  Recent Blogs
a7
4107 Meatioaf n the cafeteria today, solat's head
/07
1507
a7
1507

5120007




Lotus Quickr 8.0 = Arquitectura basada en Componentes

Plantillas para Aplicaciones de Negocio
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Colaboracion & Servicios de Contenido
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Access Access & SSO
infraestructur] | iEN el
aestructurg lization & Layouts Control

Replication Restore tration

Servicios de




= Misma experiencia

offline que online

Posibilidad de
replicar todo el
espacio offline, no
unicamente las
bibliotecas de
documentos.

Friends of Quickr
Welcome Discussion Library Demos Quickrlinks Calendar Tasks Index Customize Members

Work Offline

What is Working Offline?
You can set up your computer so that you can work in this place even when you are not connected to the network. When you reconnect to the network, your offline place is
synchronized automatically with the online place so that changes made in either one show up in the other

Preparing for First.Time Installation
Read this section carefully before attempting to install your offline place.

To work offline. you must install the Lotus iNotes Sync Manager software on your computer. After installation, your offline place will be synchronized with the online place
Because these steps can take a while, it is strongly recommended that you do your first-time installation using a high-speed network connection, or by using an installation
CD. (Contact your system administrator for more information.)

Once the initial installation has been completed, future synchronization of your place will be much faster.

Installing Your Offline Place
To install your offline place, click Begin Install. If you have previously installed another offiine place. the installer will not re-install Lotus iNotes Sync Manager, and will proceed
directly to creating and synchronizing your new offline place. If a new version of Lotus iNotes Sync Manager is available, your computer will be upgraded automatically.
Using Your Offline Place
To launch your offline place. double-click its icon on your computer desktop
For more options, open Lotus iNotes Sync Manager from the Lotus iNotes icon on your desktop
(Please nate that you must be online ta create or delete rooms, or change security settings)

Log Out: @Marc J. Pagnier

Advanced Search

Begin Install

Notify
Print

Description: E

scribe to this Library
ink to clipboard




Acceso Extranet

= (Colaboracion sencilla con
usuarios externos:

— Anadir usuarios desde el
directorio corporativo de
usuarios (LDAP), o ...

— Anadir usuarios directamente,
sin que sea necesario que
formen parte de un directorio
LDAP

Nota: Acceso extranet disponible para

Domino services en 8.0,y se
extendera a J2EE services en 8.x

Add Readers

You can add new members to this place as readers by
typing or looking up their names below. First, specify
whether you want to add existing network users from
the directory, or create new users specially for this
place:

Type the name of each individual or group to add on a
new line.

marc@pagnier.com|

Please provide passwords and email addresses (optional} for these
members.
User name

marc@pagnier.com |

Back Next




Busqueda

= Busqueda y busqueda avanzada
dentro de los espacios Quickr

— Incluye ‘full text search’

= Motor de busqueda de portal en
Quickr puede ser configurado para
buscar contenido externo

= |ntegracion con motores de
busqueda externos previsto para 8.x

Find pages in:

& Thiz place

]
=

Search for:
Text. Only include pages that contain these words or phrases:
jq_uir::k.ri_ TAII ofthe words |+

Author. Name contains:

Date. Only include pages created or modified:

Ater ]| b
Sort results by:

t« Most matches. Pages that contain the most matches with
the above word/p : listed first.

™~ Newest firs ges that contain the
above word/phrase will be listed first.

Back  Next




Lotus. eI

<1 Return to My Placas

Renovations SW Promotions Team

What's New Documents - Events Project Tasks

| Documents
Library for-all documents related to SW Region promotions

Views: Drafts Personal Shared

‘You are in Team Documents > Fall Planning

El usuario puede marcar o
desmardcar un lugar como

favorito.

Issues

Jump to page | 1

Title =
[=) Advertising Documents
[ Fall Planning 2006
i@_j Copyright and Legal Verification Process
& Design Tutorial 3 Example PSD
ﬂ_:'; Design Tutorial 3 Overview
] Fall Plans
:#] Feature Pack Info
&E Open Issues
] Project Delverables
W] Spring Meeting Schedule
[) Advertising Documents
[&) Fall Planning 2006
@ Copyright and Legal Verification Process
) Design Tutorial 3 Example PSD
X Design Tutorial 3 Overview
& ®)Fall Plans
[0 & Open Issues

O
O
O
O
O
O
O
O
O
O
O
O
O
O
O

BB

Author

Gail Chao

Forums Wiki

Pending Review
In Revisian
Pending Review
In Plan

In Revision
Pending Review
In Flan

In Revision

Pending Review
In Revision
Pending Review
In Plan

Pending Review

Pending Revew

Personalizacion de Espacios de Trabajo

|v|

Show Details
Pravious | Next
Date Maodified
10/05/2008
10/06/2006
10/08/2008
10/06/2006
10/1 042008
10/06/2006
09292006
09/17/2006
10/03/2008
10/01/2006
10/05/2006
10/05/2008
10/06/2006
10/08/2006
10/10/2006
10/08/2008
09/17/2006

09/17/2006

Create

Work with Templates
Set Access
Library Settings

About this Library

Mame: Team Documents

Description: Lotus UX Team
Documents

Role: Editar (2]

Click aqui para
personalizar

Drag desktop files
and folders here




Lotus Quickr 8.0 = Arquitectura basada en Componentes

Cliente
S

e T
site 0 & ldea Mgmt.
Photos tions site

Content Task Mgmt. Team Blog -
. . Presencia
Libraries Calendar .
Sametime

Web Content Forms & Notifications Discussion What’s Web. Conf
. - . .
Lists & Feeds Forums new 7 Sametime

Membership Places ments Contacts

Offline Extranet w m Authenticate
Access Access & SSO
lization & Layouts Control
Replication Restore tration




Conector Lotus Notes

Ayuda a reducir el trafico de anexos de correo electrénico, duplicaciéon de contenido, y
“ansiedad de versiones”... _

Abrir y guardar docs.
adjuntos en la
biblioteca o en un
espacio de trabajo

Remplaza los anexos
de correo por links

Integrado con menus
de ficheros y ‘click
boton derecho’

“Recordatorio” que
anima a participar

Soporta Lotus Notes
7 & 8!

#iemo - iBM Lotus Notes
Edit View Creste Actions Text

sceipt [ Sign [ Emerypt [ IBM Confidential

Library location for linked files.' drowse...

Attach.

Inmrt Documant Library Link 3 - Insert Link to Document...

| Insert Link to Folder...
| Add Documents and Insest Links...

r
\

—

a

What do you want to do with the attachments?
Save to

|===\ Fall Planning
in Renovati

Send Attachments P

» Advanced




Conector Mi;rdébft Office

Facilita la autoria de documentos colaborativa y gestién de versiones

e bk i

= Capacidad para abrir y Dstwnans | Tas o pOAY su a0, -

guardar docs. adjuntos en
la biblioteca o en el espacio
de trabajo

= Asignacion de propiedades
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— Microsoft Office XP, 2000,

2003...

— IBM Productivity Editors
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Open from Library...
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Versions ...
Document Summary ...
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Lotus Sametime 7.5 Blue
Connected

Navegar por el
contenido de los
espacios de trabajo

Drag & Drop desde
sistema de archivos
a bibliotecas y

espacios de trabajo

Menu de acciones
integrado

Rapido acceso
contextual a
documentos
compartidos
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= Enviar links en chats
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“You have been invited to install the Lotus Quickplace Geneva plug in:

Install Lotus Quickplace Geneva Plug In
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= Invitar a colegas a
descargar conectores




l " .
Conector Microsoft Windows Explorer

Hace facil y natural mover contenido a un entorno colaborativo ...

= Navegar por el
contenido de los
espacios de trabajo

= Drag & Drop desde
sistema de archivos
local a bibliotecas y
espacios de trabajo

= Menu acciones
integrado
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Henry Nilsson
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Hello,
Check out this spreadsheet.




Resumen

¢, Qué requisitos tiene una plataforma de Colaboracion en Equipo?

1. Facilidad de Integracion:

— “Es una plataforma propietaria y no es facil de personalizar e integrar con nuestros
sistemas”

— “La Colaboracion es una herramienta mas, no se integra en mi dia a dia”

2. Acceso desde cualquier lugar y en cualquier momento:
— “Necesito colaboracion global, no unicamente con mis comparnieros”

— “Necesito disponer de mis aplicaciones y de mis documentos incluso cuando no estoy
conectado”

3. Facilidad de Uso:

— “Necesito una herramienta que cumpla las necesidades impuestas por mi nhegocio pero
que no me exija esfuerzos en formacion; las herramientas que tenemos son muy dificiles
de usar...”







