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� Self-Hosting our practices
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We Needed to Change
• Organize differently
• Develop differently
• Deliver differently
• Measure differently

• Why did IBM choose Agile?
• Response to fast changing environment
• Large overhead of existing process
• Experience accumulated from experimentations
• Improving morale 
• Driving innovations
• Influenced by Open Source community
• Expansion of globally distributed development



IBM Software Group | Rational

Three Common Solution Patterns
Vertically aligned
> Centralized ALMaaS

Divided by Function
> Integrated ALM Cloud

◄Integrated team with collaborative, 
transparent and automated workflows . 

◄Functional silos, organized by 
discipline and line organization, form 
software delivery chain
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Outsourced
> Secure and Connected

software delivery chain

◄Organizations depending on functions 
and contributors outside corporate 
boundaries, while preserving IP 
security



A Look at the Global Rational Jazz Team

Zurich

Saint Nazaire Yamato 
Beijing 

Montreal
Ottawa
Littleton
Raleigh

Winnipeg
Toronto
Beaverton
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Bangalore
Delhi

� >70 developers world-wide

� Distributed leadership, development and testing teams

� 30.000 contributors on Jazz.net



What is important for us?

We value…

� Adoption of Agility @ Scale practices

� Being proud of our products and enjoy working on them

� Developing openly, ship with high quality, on time

� Scenario driven development

Self-hosting with Jazz enables…

Copyright © IBM Corp., 2010. All rights reserved.Copyright © IBM Corp., 2010. All rights reserved.

Self-hosting with Jazz enables…

� Adoption of Agility @ Scale practices through Collaborative ALM

� Useful products with better quality

� Seamless sharing and tracking of information across teams and functions

� Allow the right role-based tool for the job

Allow to establish integrated cross-functional teams in the light of the realities 
of day-to-day software developing and shipping

6



Collaborate ReportAutomate

Collaborative ALM - A Program of Projects on Jazz.net
� C/ALM program coordinates product projects of Rational’s C/ALM solution

� Self-hosting in the open on Jazz.net
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C/ALM Integrate Development and Test Practices
Break down and integrate role-based practice silos for better project execution

Business analyst

Developer Tester

Rational Team 
Concert 

Rational Rational Quality 
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Replace with RRC view 
that includes 
“implemented by” and 
“validated by” links

Rational 
Requirements 
Composer 

Analysts define and validate 
scenarios; analyze and organize 
requirements
User Experience Professionals 
elaborate work items in 
storyboards and other artifacts

Developers create, prioritize and 
track work items according to 
business value

Rational Quality 
Manager

Testers create test plans,  
and report test results 
against requirements



C/ALM Integrate Development and Test Practices
Break down and integrate role-based practice silos for better practice adoption

Dashboards in all products aid 

in transparency and collaboration

Common UI accelerates tool adoption

Copyright © IBM Corp., 2010. All rights reserved.Copyright © IBM Corp., 2010. All rights reserved.9

Rich hovers 

provide at-a-

glance, in-context 

information 

in transparency and collaboration

Link Dialogs enable 

cross-repository 

creation and linking 

without switching 

the context



Adopting Release Planning : C/ALM Project Area
� We work as a team of teams

� The goal is to track the progress with minimal overhead but transparently for 
everyone
� We adopt two-level release planning to define themes and features

� We track the progress at the feature team level 

� The progress is tracked in the C/ALM Plan Items 

� We establish dependencies to product development and test teams
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Adopting Whole Team : 
C/ALM Project Area Relationships

� We use multiple Rational Team Concert repositories for development

� We also use multiple Rational Quality Manager repositories for functional and 
system verification testing

� Program and Product relationships are managed explicitly within the tooling
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Adopting Iterative Development : 
Plan and Work Item Relationships
� We are using work item links to manage 

plan dependencies

� CALM features are tracked and 
linked to product capability plan items

� In this example > Link ‘Support for OSLC QM’ 
to the remote RTC repository and RQM plan
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� We are continuously improving the capabilities 
to manage plan and work dependencies 
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Adopting Shared Vision :
Dashboard example of the C/ALM program
� Cross project, cross-repository queries shown in viewlets
� Provides live insight into program plans, team execution, activities and plan lifecycle
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Adopting Concurrent Testing :
Relationship Between Development and Test Artifacts
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Adopting Concurrent Testing :
Relationship Between Development and Test Artifacts
� We use RQM and RTC to establish the rich semantic C/ALM links between 

development and test artifacts

� We track product quality and trends using C/ALM queries and the dashboard
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Jazz.net Self Hosting – Toronto, ON
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Elements of Enterprise Readiness

� Project Partitioning / Process Configurations

� Remote Teams

� Collaboration

� Process Support

� Server Configuration and Sizing Considerations

� Networking
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� Networking

� Authentication vs. Authorization

� Virtualization

� High Availability  – Idle Standby-server

� Disaster Recovery & Continuity Planning

Join the community at Jazz.net and leverage Article s and Newsgroups
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Summary and Conclusions

� We continuously improve our practice adoptions by self-hosting on the Jazz tools 
using Collaborative Application Lifecycle Management

� We configure the tools for seamless sharing and effective tracking of information 
across teams, functions, and products

� We develop openly and welcome your collaboration
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� Join us at Jazz.net
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IBM Software Group | Rational software

You do so much more than just build, deliver, and manage. You innovate.

And since software is the invisible thread that speeds innovation and helps 
us design and build the smarter products and services we need to build a 
smarter planet, then you deserve a revamped, upgraded, 2.0 conference. 

Top 5 Innovative Reasons to Attend

1. Over 350 sessions focused on software, 
systems, services and much more smarter planet, then you deserve a revamped, upgraded, 2.0 conference. 

One that sparks and celebrates innovation. Get ready for…

The premier software and product delivery event. A smarter conference. 
For a smarter planet. The place to expand and deepen skills you need 
to keep innovating… 
� Software and product development, delivery, and management   

� How to seize business opportunities… execute with reduced risk and cost…
and achieve precision in desired business outcomes

� And better ways to collaborate, automate, and report

It’s your conference, so register now and save!

www.ibm.com/software/rational/innovateTwitter |   Facebook |   YouTube

systems, services and much more

2. New Solution Tracks: Agile, Cloud, Jazz, 
Systems Development

3. Over twenty hands-on technical workshops

4. Participate in the Innovation Jam

5. Networking and innovating 
with 4,000 peers!



Innovate 2010 Orlando – June 6-10

ALM-2204 - Hey, You, Get Onto my Cloud! 

ALM-2263 - Drinking our Own Champagne, C/ALM-ly! 

ALM-2264- How to Do It Big: Enterprise Deployment of Collaborative ALM 

ALM-1861 - The Jazz Foundation: The Cornerstone of Collaborative ALM 
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ALM-2265 - Join the C/ALM Chorus: How You Can Develop Collaborative ALM 
Integrations 

ALM-2269 - What’s New in IBM Rational Team Concert Agile Planning 

SDP-2286- Developing a Jazz Application

SDP-2287- The Hitchhiker’s Guide to Jazz.net - The Largest Jazz Deployment in the 
World 
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