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El Reto en la Toma de Decisiones Hoy:

Elevada Demanda de Finanzas e IT

Financial
& Business
Analyst

Line
Manager

Business
Manager

EJECUTIVOS
FINANCIEROS

Informa, compromete, y
alinea los usuarios de
negocio en el proceso de
PM para conseguir mejores
resultados de negocio
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Executive
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BI Professional

EJECUTIVOS
DEIT

Habilita a los usuarios de
negocio consiguiendo los
requerimientos de
rendimiento, escalabilidad y
fiabilidad.

Architect

\\x\ /

Individual
Contributor
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El rol de IT: Hacer Posible el Futuro a Través de la Innovacion ::II!!E
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= “Los CIO tienen la oportunidad de
transformar las organizaciones de
IT en modelos para el resto de la
empresa y convertirse en
verdaderos partners del
hegocio en camino a la empresa
de futuro”

= “Las organizaciones de |IT deben
evolucionar desde la gestion de
datos hasta la inteligencia de
hegocio”

“ClO como maestro del cambio: transformacion de la
organizacion de IT y de la empresa — CIO implications of
the IBM Global CEO Study”, IBM, June 2008
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El negocio se enfrenta a cambios rapidos o

2 out of 10 of the largest companies
in the world in 2000 remain on that list today

Supplier lead time is 62% faster/

than just two years ago i
< are 3 - 7 times shorter

Today’s online business cycles/

A

Anhos 50M Radio /| TV | Internet Facebook
usuarios: 38 ) 13 |, 4 | 2

R 9 , :'
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Superar los retos
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Las organizaciones que usan Analytics tienen  *7
-

mejor rendimiento il
Eficiencia & buena vision del negocio contribuyen a mejorar el |

rendimiento financiero

Cinco anos: 2005-2009 Un afo: 2008-2009

105% 36% 15% 12 x
better 12.0% better better better
10.3% 32.2%
8.8 9.0

.0%

Yo

6.0%

15 x °
2.5% better
T T
EBITDA Revenue ROIC -0.3% -
5-year CAGR, 2005-2009 5-year CAGR, 2005-2009 5-year average, 2005-2009 4.1%
EBITDA Revenue ROIC
1-year change, 2008-2009 1-year change, 2008-2009 2009

B value Integrators || Al other enterprises

R TE
3 °| ‘ﬁdm - IBM Institute for Business Value; 2010 IBM Global CFO Study. IBM Performance 2011
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Lecciones de los lideres =
Los mejores cuentan con Advanced Analytics H:::EH
(o]

Scenarios &

—— analisis
aniticacion predictivos

operacional

&forecasting

planificacion Informacion fiable

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)

D e _ . 2 5:
[ ol ':."' k ' IBM Performance 2011
e 8 Ll



Reporting
comun &
planificacion

(@ Products Workspace - IBM Cognos Busine B Edit = View = Stru
=

&% Market Strategy - Sale

@ .http: Jfvotthidemon 1.ottawa.ibm. com/ibmcognos/e

(@ Sample_dashboard® - IBM Cognos Busi B Tf

Customer = Customer | Cust
Region = Couniry

Select a cost range

2,000,000 4,000,000 6,000 e i
istribution 15,815,25 . .
. LF . MNaorth Canada Toron
Marketing 24,814 31 America
) i Production 27,860,56 e
Select values Chart titles . -
o - 51,620,87
- % Material
¥YTD Cost 120,11 Toron|
: ¥ 1M ? 3
. Taron) - oI E
2w Materials 3 & 2
<] i H 2
Apply | | Cancel Dashboard Activities Toron 3 | L H
= =
5.000k - | |
Select years Toron | |
2008 2009 2010 (@ sales Team Reallocation Decision 1 | o
A o A Ok Bob Business added Fred Analyst as a member 1" 11
| —] Bob Business created entry "Sales Forecast” Vel Toron | I I | | | |
2008 - 2010 5 M : ] |
6 o ‘ s 3 Bob Business created entry "IBM Cognos Busin: . 1 { e . s
To determine i it would benefit Future DA IR EIEd E0ad (=T (- 1 e R e L 1! M FIM 3N FEW FIM

T fonl Cuarie Cunrte = Cirdwrad
™ Labour Cost 2m Toror uarie: rtar wamnue -

@ MNova Growth Slowing?

Bob Business created entry "Please investigate
Standard | $7 Bob Business created entry "Temporary compef
Bob Business added Erica Exec as @ member Ye

Alpha Reduced ¥

Fasges low. [ Seslbarn Somnbli: Syakmna Lalea V) Do Subateie [ Verkaladin I

Taron

Overtime ~ §2.§
Total $10.;

Increase Nova growth by 10% next quar| Toron GulfMex Systams ordeced $1,322,141 (105 units - 3hio to Hald - 2070 Oct]  Northstar Systems criared §1,224,83

Charger  Reduced F @ Revenue Over Last Quarter and Mark
updated by Viay Mehry Yesterday 10:47 Taron

Standard = 6/ .
Overtime ¥ @ Alpha Sales Fantastic! How Could Wej i— ; ﬂ sasoulte _/L ﬁ'loo]bm( |
Total 7. updated by Betty Zechman Yesterday 10 4 | »

= Page down X Aattom | 81 | Pronerties =0
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Operational
planning &
forecasting
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IBM Cognos TM1: Planning, analisis, forecasting '" i

En memoria
1.000.000 veces mas rapido

- o¥oYeY e ©

Alto volumen de informacion

Lectura-Escritura

Forecast, Plan, What-if N
) ©

Integracion Excel
Enriquecimiento de Excel

o . [ 3 ﬁ IBM Performance 2011



¢ Como podemos {

JE

...mejorar el beneficio?
¢ Que estrategl’as}

Igﬁgl?;gos & ~ :T
omore "J 1Q

...mejorar el incremento de
ingresos?

.. .nuestra mejor estrategia ‘

de invercion?
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IBM SPSS Modeler : estadisticas & previsiones ;

\@,
Tipos de modelos

||||||||

|||||||

= Clasificacion @) j o

— Genera la version 0 del forecast \‘ @ @ @ é [l
basado sobre datos estadisticos Jus

Lin Manage
Treasury Risk FPA Team Manager

o Algoritmos usados para hacer

previsiones o forecast basados sobre
datos histéricos

= Asociacion

— Valida las hipotesis de los forecasty ..
los drivers

o Algoritmos usados para descubrir
asociaciones (links) o secuencias
(Apriori, CARMA, Sequence)

] Fﬁg
= Segmentacién fh
— Identifica la probabilidad de ﬁﬁ
cumplimiento de un forecast N
:
o Algoritmos usados para agrupar
(classify) y identificar anomalia

Segmentation

v d
® o 2 I’ w,
14 ”
B <
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Optimizacion de los gastos de intereses: incrementar la

previsibilidad de los gastos de intereses de IBM optimizando a lypl

largo plazo (5 anos)

Reto del negocio

Enfoque corto plazo: los gastos de intereses representan 8-10% del EBIT y el proceso actual de prevision so6lo

intenta proporcionar una estimacién de los gastos a 4-8 trimestres

Intregracion compleja de los datos: las previsiones de gastos de intereses necesitan recoger datos de multiples
fuentes (tanto de datos reales como de forecast), proyectando las necesidades de fondos y los futuros tipos de

intereses segun multiples divisas

Falta de optimizacidn: el proceso actual no optimiza la previsién de gastos de intereses ni la reduccién del gasto a

largo plazo

Enfoque analitico Impacto sobre el negocio

Integracién de datos: plataforma DB2 corriendo
sobre una infraestructura en Nube integrada
gracias a la implantacién de conectores para
importar los datos dentro de una plataforma
comun

Visualizacién de los datos y planificacion de los
fondos: Cognos

Modelo de tipos de intereses: motor de
simulacion para predecir los tipos de intereses en
un entorno multi divisas

Limitar los gastos de intereses dentro de una
horquilla acceptable mientras se gestiona la
tesoreria para optimizar los gastos a largo plazo

Implantado con la ayuda de IBM Reseach
(Systemic Risk Institute)

12 semanas: Concepcion, disefio y desarrollo de
prototipo (Research & Treasury)

4 semanas: Pruebas y puesta en produccion
(Research, Finance IT and Treasury)

4-8 semanas: optimizacién (Research and Treasury)

‘;‘ [ w !'
r o 'y' P

IBM Performance 2011



ALY
[4)
]
lygn!
||||||||

<|||

Visibilidad &
control

Respuestas rapidas a
nuestras simulaciones

Mejor control de los costes globales
Previsiones fiables de ingresos
Rendimiento y optimizacion de los gastos

QTN

IBM Performance 2011
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Los retos regulatorios requieren atencion iy
(| Ll !
]
[l

SEP 2004
COSO ERM DEC 2009
Framework cap MAT2008 SEC Proxy  MAY 2010
: MNOUNCES  pisclosure Dodd Bill
AUG 1999 JUL 2002 : ERM Ratings Rules introduced
XBRL Sarbanes-Oxley JUN 2004 : JUL 2007 :
Specification Act passes Basel Il = AS5 Approved ﬁ:dRRZO" 2
Announced Framework by SEC evenue & Gustoms

Require iXBRL filing, UK

1999 [ 2000 | 2001 | 2002 | 2005 | zu0a | 205 | 200 | 200 | 2008 | 208 | avt0 | 2ot | vtz | ot | 20w

JUL 2001 : i : JUN 2009

XBRL Specification - FEB 2005 SEC mandates large . HH -
1.0 Released s SEC accelerated filers use HE - .
D establishes XBRL ti : JUN2011 :
DEC2003 ; voluntary JUN2010 : : SEC mandates all :
XBRL Specification & program for SEC mandates other & remaining filers -
2.1 Recommended  ; XBRL Filing large accelerated * % use XBRL :
E ﬂlers use XB RL H - 2014 "
MAY 2004 JUN 2010 2011 IFRS Reporting
XBRL UK Releases Early filers require IFRS Reporting  (US)
taxonomy for UK GAAP detail & block {Canada)

m Event

. tagging
B Regulations

N T PP
1 o. ""'5: IBM Performance 2011



Mandato SEC XBRL

vy
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Cada punto de datos (ej. Valor monetario, porcentaje o numero) en las notas
financieras o en cuerpos de texto debe ser etiquetado separadamente

Large
Accelerated

Filers
(~500 companies)

>$5B public float

Detail tagging
of financials

Detail & block
tagging of
notes/schedules

Block tagging of
notes/schedules

Liability

“As Furnished”

Liability
“As Furnished”

All Other Large
Accelerated

Filers
(~1,200 companies)

Detail tagging
of financials

notes S PRaRSs

Liability
“As Furnished”

D

>

Detail & block
tagging of
notes/schedules

Liability
“As Furnished”

All Remaining
Filers

(~7,200 companies)

Detail tagging
of financials

Block tagging of
notes/sc %dgles

Liability
“As Furnished”

»
»

»

D

Detail & block
tagging of
notes/schedules

»

Liability
“As Furnished”

IBM Performance 2011
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Requerimientos Globales [4]

XBRL -
2008, the Financial Services
Agency (FSA) renovated its
; . : y . MRC : electronic corporate

1o [e[: - eSS, 0900 ~ disclosure system (EDINET)
- - . for XBRL and mandated its
use for financial reporting by
public companies

il - < Atpresent, over 1,000
.................... _ reasoiioiesoring
under the Global

Reporting Initiative (GRI) f i N
Sustainability Reporting =
Guidelines < / _
’ J‘
o . q ° o .
Todos los mercados financieros y reguladores La mayoria de los mercados aceleran hacia el
requieren documentos de divulgacion financiera empleo de XBRL

IBM Performance 2011
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Nuevas areas de IBM en Business Analytic _
Reporting Regulatorio T
[l

NIy aan ¥5

® CLARITY SYSTEM>

et smvare

UIVERFOOL VICTORIA

= IBM Cognos Financial Statement Reporting
(antiguamente conocido como Clarity FSR) ayuda las
organizaciones a cumplir con grandes retos:

— Disclosure Management (Reporting Externo) y :
cumplimiento de requerimientos XBRL (CNMV, BdE, FBM

IBM® Cognos Financial
Statement Reporting

(FSR) and British Airways
Br ntrol ofits external

SEC, iXBRL, etc)
— Automatizacion de reporting interno (ej. Board Books)
— Informe de Responsabilidad Social Corporativa (CSR) P FBM

BRITISH AIRWAYS

= Solucién de referencia del mercado. No hay otra solucion
que pueda presumir de tanto exito con grandes . ,
empresas con requerimientos de lo mas exigente Buscar "FSR

PP PP
1 ] ’ ] * Source:2010 Gartner Dataquest Market Statistics report
# o S IBM Performance 2011



Planning
Modelado

84

1

Integracion a las fuentes de datos

Presupuesto
Forecast

8

Riesgo de Error

Benefit

No reescritura de datos

Consolidacion
Reporting

Variables de texto

Consistencia en todo el informe

Reglas de Validacion

Los ndmeros siempre cuadran

Unica version de la verdad

Feature Benefit

Seguridad para ver o editar cada
objeto

Usuarios s6lo ven datos que deben ver

ALY
~ -

La altima milla

8

Riesgo de Retraso

Comunicacioén a
stakeholders,
Informes
regulatorios...

2

Feature Benefit

Anterior informe como plantilla para el
siguiente periodo

No necesario reaplicar el formato

Carga automatica de nuevos datos

No necesaria reentrada de datos

Comienzo de la revision del informe final antes

Feature Benefit

Pasos para compliance

Para asegurar que se siguen los pasos
adecuados

Workflow controla el acceso en todo el
proceso

Usuarios s6lo ven datos cuando se les
permite

Audit Trail

Para ver quién hizo qué, y cuando

()

P S

Acceso a la informacion controlado

Riesgo de Fugas Internas

Mayor confianza en el informe final

Riesgo de No-Compliance

4
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Un partner del Business Analytics excepcional ;......%
ity

Business Analytics & Optimization Solutions

Industry Solutions

I D i g
r;& Qnancia er%J Public WE& DstrbutianW[?} Industrial W&Cc}mmunicalionq

Cross-Industry Solutions

‘ Finance I f Human Capital W r Supply Chain / Operations w r Customer w

Business Analytics

Analytic
Applications

Governance,
Risk & Compliance

Business Predictive & Financial Performance

Intelligence Advanced Analytics | & Strategy Management

tion ¥ ..
S Oft ware iormatonggi

Content Management l

p Tfi Management

L e AR TR

k"rrkioa an IBM® ﬁtems

IBM Performance 2011
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Un partner del Business Analytics excepcional *
ity
)
fjn]

Business Analytics & Optimization Solutions

Industry Solutions

< Financial b Publi - | Distributi ﬁ Industrial - c -
"UP Services i ey ublic £ istribution ‘./ ndustria ommunications

Cross-Industry Solutions

r Finance w r Human Capital w r Supply Chain / Operations w r Customer |
L

Business Analytics

Predictive & Financial Performance
Advanced Analytics = & Strategy Management

Business
Intelligence

Governance,
Risk & Compliance

Analytic
Applications

Retail

T R R— — - N R N e

Information Management and Governance .
ﬂanufacturmg

Information Integration & Master Data Management demand
Data Warehousing i planning

!
Content Management l Data Management : e

g —— BT T~ T%

Workload Optimized Systems

v Chemical &

petroleum

Insurance Telecommunications

D oo _ I
24 _:." w IBM Performance 2011
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Mirando hacia el futuro
Analytics personal

R
'

v
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IMPORTANT DISCLAIMER i
[fur]]

IBM’s statements regarding its plans, directions, and intent
are subject to change or withdrawal without notice at IBM's
sole discretion. Information regarding potential future
products is intended to outline our general product direction
and it should not be relied on in making a purchasing
decision. The information mentioned regarding potential
future products is not a commitment, promise, or legal
obligation to deliver any material, code or functionality.
Information about potential future products may not be
iIncorporated into any contract. The development, release,
and timing of any future features or functionality described for
our products remains at our sole discretion.

~ @ - " ' [;'
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‘We have a variety of BA needs at different R
scales...’

Smalll) I?(gpl!oyment Midsize Deployment Large Degloyment
leskiop Users el

Single Server plus DesSktops Integrated mix of Scalable Enterprise Server, Department

Reducing TCO

° Deployment Flexibility
°  Spectrum of sizes ' “
Solve individual & team
problems quickly (

Orchestrate work & minimize cost of
broader deployment

Deployment Styles
Coordinate Enterprise execution through
consistency & broad access to a wide range of
data & functionality
Typical Criteria Personal Workgroup/Department Enterprise
Buying Center Business Individual LOB-led IT-Led
Community Size Individuals (<10) Workgroups (<100) Large (100+)
IT Skill Set Not required Limited Strong
Deployment Style Standalone Single Server Distributed

O

IBM Performance 2011
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Increase Pervasiveness of Performance Tools @

g o5 &5 P
Key Benefits ar Ii‘,;:i J71

Increase Pervasive Use -

Corporate Strategy Alignment [ Enterprise Performance
Business Measurement & Control
Coordination & Communication

Y

Workgroup Efficiency
Departmental Productivity
Business Effectiveness

[ Departmental Performance

Performance Tools

*) N .é) e *) -:}5\1
Personal Productivity 'iér-" 'i'éa’, ” oy g

Personal Insights J

-~

Personal Personal Personal
Performance Performance Performance

Lower Barriers to Tool

Financial Performance

& Strategy Maagemenl — Adoption

IBM Performance 2011



Business Analyst

Enterprise Bl
Content
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Explorer o)

® Create dashboards and analysis
on the desktop - no server, no IT
required
® Import, merge and enrich data
without scripting

- " Intuitive gestures and
visualizations
® Instant response and flexibility

with in-memory engine

B o9 '
e o e

References to potential future products are subject to the important
Disclaimer provided earlier in this presentation IBM Performance 2011
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Share ii:n:u

Exchange
Files

® Files easily shared via email or file
share

Business
User

;0‘ [ ow ; ’ 4 p'_ References to potential future products are subject to the important

IBM Performance 2011

p Disclaimer provided earlier in this presentation



Share

Workgroup
Publishin

il
T

.
ar
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B Easily and securely
share files within larger
workgroup

® Client files published to
Bl server for access
control, versioning,
dynamic provisioning of
file

“: ‘a 1 4 : ‘:‘—=-\-.
ol ¢~ e |
=

Manager

Business
User

IBM Performance 2011



Share

Manage &
Extend

Business
User

vy
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(W)
Jlomn]|
®File content can easily
be extended to mobile
and web consumers
® File can be
decomposed — Ul
elements published into
Bl server and data
published into TM1 server
® Content centrally
managed and available to
any Cognos client

Manager

References to potential future products are subject to the important

Disclaimer provided earlier in this presentation

IBM Performance 2011
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Plan b

Workgroup
Planning

® Create ad hoc
planning applications
— where users
contribute via the
new tool or other TM1
clients

Business
User

R o9 | B : : :
: & L References to potential future products are subject to the important
33 ° ] ’ . Disclaimer provided earlier in this presentation IBM Performance 2011
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Plan i

Managed
Planning

® Connect to
planning workflow,
contribute directly to
plan or download
slice to work offline
and update later

" Deploy a first class
client to TM1
managed planning
process

References to potential future products are subject to the important
= s : s IBM Performance 2011

Disclaimer provided earlier in this presentation
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Thank you
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