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	SCENE
	Audio/Narration
	Video/Graphics/On-screen Text

	1. 
	Music Begins

	

	2. 
	The way people work is changing. Dispersed teams are commonplace. 
 Projects are moving faster and involve people inside and outside the organization. 
 Collaborating with clients, vendors and partners is a necessity to remain competitive. 
 And having the ability to communicate and collaborate with anyone, 
any time using any mobile device is a now a critical part of moving at the speed of the global economy. 
Successful companies of all sizes are discovering that social cloud technologies can help them collaborate beyond their firewall to inspire innovation

	B-roll of people working, using mobile devices, pix of people in different parts of the world,  


	3. 
	
	

	4. 
	
	

	5. 
	Improve communication and increase productivity.

	

	6. 
	Nowhere in the organization is this more evident than in project management. 


	

	7. 
	IBM's SmartCloud for Social Business can help streamline projects across organizational lines
…. with easy to use integrated social collaboration capabilities.

	Shot of someone logging into SC4SB on laptop, on phone, ipad


	8. 
	The old way of working-without social capabilities- can involve many steps and channels.  
There are emails, calls and meetings for internal stakeholders in each organization and then even more communication between organizations. 
These interactions can cause unnecessary project delays.  And without the ability to quickly share and check project status, there is limited transparency and opportunity for review with external stakeholders. 
The new way of doing business-social business- streamlines project management by bringing together internal and external team members in a shared cloud environment.  

	Shots of people in conference room with whiteboard, on phone, traveling to meetings
Bullet list on screen 
· Wasted time waiting for email replies and meetings to be scheduled.  
· Confusion over version control with multiple edits being emailed back and forth
· Siloed information that is stuck in email and  not shared across the team 
· Limited transparency and external review for external stakeholders


	9. 
	Using SmartCloud Engage social cloud collaboration tools, a project manager can quickly start a Community or Activity, post files to share with the team to kick off the project, and then invite external team members as guests to participate. 
The Activity provides a single, easy-to-use place to access the project status, post questions and comments and get the latest version of the documents to avoid confusion and save time. 
Using SmartCloud Docs collaborative editing tools, team members can collaboratively edit in real time and quickly respond to feedback. 
And to streamline project milestones, both internal and external team members can join web meetings from the device of their choice making it easy for clients and remote team members to participate. 
	

	10. 
	
	

	11. 
	
	

	12. 
	Let’s take a look at IBM’s SmartCloud Engage in action. 
In our example, a project manager, working with colleagues spread across the country needs to review the project plan with a client who is traveling internationally. To kickoff the project, she  starts a new Activity from a template that lays out all the needed sections to complete a successful client engagement.  
Team members can quickly scan past drafts which are linked to Files to ensure everyone's using the latest version of the draft.
Once the Activity is set up,  she can add the client and other external team members as “Guests” with a few simple clicks. 
There are multiple ways to quickly add team members from outside your organization – either directly from the Activity, when uploading or working with a file, or from “Add a Guest” in the top navigation from anywhere in the service.
The guests receive an email advising them they've been invited to collaborate on the project and then they can contribute to the content in the Activity, access files and see the project status.
And with the built-in security capabilities, she knows the external team members see only what’s appropriate for their part of the project, while internal teams can work confidently on drafts before sharing them externally.  
As the project manager, she can choose to allow others to share the file, or to share outside the organization, and even encrypt the file for added privacy.

	Create bullets to emphasis to illustrate template options
In this new client project activity the required sections are ready to be populated with the project goals, plan, a repository for Call and Meeting Notes and the ability to track to do's directly in context of the project.
 

	13. 
	In our example, the team is working together on a document. Using SmartCloud Docs collaborative editing tools team members from different departments and organizations can make edits to the document at the same time to finish the draft faster.
And because it’s in the cloud – everyone can easily access the draft from the device of their choice to answer questions quickly and get the draft to the client for review.  
Now that the draft is ready for review, she can invite internal and external team members to join a SmartCloud Meeting from their desktop or mobile device to walk through the document, answer questions, and identify final edits needed. 

	 

	14. 
	 IBM’s social cloud collaboration capabilities allow you to streamline project interactions, completing projects faster and increasing productivity putting an end to inefficient, time consuming and siloed ways of working.
With SmartCloud Engage you can:
· Add and change team members across organizations with Profiles and Guests. 
· Share Files with the right team members with built in version control
· Organize work and track actions to see progress in Activities
· Use Communities to engage project members in a unified experience 
· Harness team ideas and innovations and vote on actions with Ideation blogs
· Collaboratively edit with Docs to complete project deliverables quickly and efficiently
· Easily access information and work on deliverables from any mobile device
· Quickly pull together the team to brainstorm, troubleshoot problems or finalize deliverables with Web Meetings
· Reach team members in real time to solve problems and expedite action with Chat
· Integrate business grade email and calendar seamlessly with social capabilities
With the cloud – all these capabilities are managed for you and updates for mobile and new capabilities are built into the service 

	Use icons and bulleted text

	15. 
	Start using SmartCloud Engage today and you will soon realize that with the right tools it’s easy to effectively manage projects and tap into experts inside and outside your organization for better business outcomes. And the cost effective per user per month pricing and no fixed IT investments makes moving to the cloud an easy decision. 
Visit ibmcloud.com/social to try it at no-cost for 60 days and get social in the cloud today!
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