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Steve LeSueur:  Hello, everyone, and welcome to our webcast on the IBM Kenexa Learning Content Management System Premier, sponsored by IBM. I'm Steve LeSueur, a contributing editor for Custom Media with the 1105 Public Sector Media Group, publisher of FCW, GCN, Washington Technology and Defense Systems magazines, and I will be your moderator today.
We have an excellent program for you, but before we begin, let's go over a few housekeeping items. First, today's webcast will be approximately an hour long. Near the end of the hour, our speaker will host a question-and-answer discussion. If at any time during the presentation you would like to submit a question, just look for the Q&A box, type in your question and hit the Submit button. And please, ask as many questions as you would like. Even if we don't have time to get to all of your questions during our program, we will respond via email to unanswered questions after our time expires. 
If you have any technical difficulties during the program, click on the question mark icon located below the slide window. And here, I'll also add that you can often solve technical problems simply by hitting the F5 function to refresh your console.

In addition, you can enlarge the slides by clicking the green button in the slides window. 

And then finally, after this session is completed, we will be emailing you a link to the archived version of this webcast so you can view the presentation again if you like or share it with an interested colleague.

That brings us to our webcast on the IBM Kenexa LCMS Premier. 

Now more than ever before, educational and training media of all types such as online courses, presentation slides and instruction guides are being used to train new employees, educate current employees about new processes and technologies, and keep executives and employees abreast of important initiatives. But keeping track of all of these new manuals and presentations and ensuring that all materials are consistent and up to date can create huge headaches for large, dispersed organizations. 

And so, I'm very pleased to have as our speaker today Amanda Beckner, who is the Vice-President of Learning at InfoComm International. InfoComm International is a trade association representing the professional audiovisual and information communications industries worldwide. Amanda is going to discuss how her organization implemented a Learning Content Management solution that enabled it to automate and streamline processes for creating, updating and managing learning content.

Amanda has prepared a superb presentation today, and so without further ado, let's turn the time over to her. Amanda, the time is yours. 

Amanda Beckner:  Thank you, Steve. I'm honored to be part of the SCW program. 
I bet each of you in this webinar audience knows someone who has 101 uses for their favorite product. Duct tape or white vinegar or baby wipes or a two-liter bottle, if you search Pinterest you'll find thousands of examples of how you're not extracting the full value out of the things that you invest in. And extracting more value and potential is exactly what an LCMS does. LCMS, the Learning Content Management System.

Today I'll explain and even show you a few examples of how InfoComm has adopted a Learning Management System.

Have you ever created something and thought, I nailed it. And then you decide to, like me, if you're like me, you decide to maximize on that success, and maybe you started using pieces of what you created to make derivatives, or you change it up for a different audience or a different medium or a different language. 
And then one day, you realize that your original creation needs an update. It's outmoded or there were unintended consequences or ambiguities to correct, or there was a new technology to acknowledge or a new audience that's affected, and now you have to update it. And all the derivatives came out of it.

In this webinar, I'll share how my organization struggled with this problem, and how to rein it in. 

A couple things to know about InfoComm to help you contextualize our business drivers for LCMS adoption. InfoComm, as Steve said, is the association for the commercial audiovisual industry. AV is everywhere. We take it for grated. It's in your lobbies of your buildings. It's in your boardrooms and collaboration systems. It's where you shop and where you watch sports, where you order carryout. It's on your phone. It's the experience we're sharing right now.

InfoComm is a global trade association, so we have a wide geographic audience. We are also unique in that as a trade association, we support the entire supply chain from manufacturers through end users, and that supply chain serves many vertical markets. Schools and corporations, museums, live event facilities, public spaces, you name it. Anywhere there's audiovisual communications happening. We deal with a very complex audience, and each one has its unique set of complexities. And I'm guessing a lot of us on this call have to address that demand. 

Another thing InfoComm has is we have an ANSI-accredited certification program. Certification drives the need for certification preparation courses and also for courses and learning opportunities that lead to renewal credits for renewing certification. 

InfoComm specializes in audiovisual education. We've been offering blended learning solutions for two decades, and it started simple enough. You take an online course about the science and vocabulary of the AV industry, design, staging, installation, and then you come to our classroom and you apply it in practical exercises. 

From there, we grew the program and we added things like virtual classroom or textbooks. The more we added, the more unruly it became. The files for all of this content were primarily stored on our internal network, and the knowledge that they represented in the knowledge bank was things like ANSI standards and procedures and best practices and product knowledge, business knowledge, tactile skill training, technology, science, math. We all need refreshers on that from time to time. Tacit knowledge like job experience sharing. Also critical business decision-making and evaluation training. And even soft skills, reminders on customer service best practices or better business writing or train the trainer. 

Not only do we have reuse of content across all of these types of things that you see on your screen, like PowerPoints and HTML pages for those standards and processes and procedures I mentioned, but we also reuse them across different audiences. So I'm going to use this picture as an example. The content that we create is reused across delivery modes, and delivery modes by audience. 

A lot of skills across multiple jobs. And the picture I'm showing you here, I'm going to call out two jobs that we train to frequently. One is for installation or integration, and another for design. You can see in this audiovisual installation, which is very interesting to me--I love this project--it shows an example of a projection system, a very large projection system, in this command and control room. And to a designer, an audiovisual designer, it would be important to design so that that projection display is capable of meeting the InfoComm ANSI contrast ratio standard.

So designers are going to learn about contrast ratio and then questions to ask in a needs assessment for a client, all the way through equipment selection and design practices to make sure that that contrast ratio that they're aiming for is achievable.

But then we're going to use so much of that content for an installer or an integrator, which is a different audience we serve, so that that person knows all of the physics and science and technology behind that problem as well but can also then measure to verify adherence to that same standard. So that's an example of how we create derivatives by audience.

As you can tell, this was a large, complex--I'm going to skip this example. I think I got that across.
Most courses or resources are derivatives of other content, and we reuse a lot. Do you find yourself creating content that you want to repurpose in a lot of different ways and now you're not sure all the places that exist? If so, then I think you identify with the problem InfoComm had. Before the LCMS, if we had to make an update, we likely had to make that update in 15 places. A new standard comes out, challenging a long-held best practice, and we have to find all the places that best practice was mentioned in several file types and in three languages.

Updates and changes are a major problem across multiple deliveries. It became unmanageable. It was 70% of one trained developer's time to maintain the curriculum, and the reason it wasn't more than that is that the staff member who was maintaining it knew every piece of content in the body of knowledge. All the meta data for the intellectual property was in the heads of just a handful of people. If any of those people would have left, it would have been significantly more. 

So control derivatives and efficient maintenance were important problems to solve so that we could extract more value from our investment to create that intellectual property. We needed a system that would help us maintain our curriculum so we could put more resources into expanding the curriculum and not just keeping it alive and relevant. 
And that's what led us to the Learning Content Management System, and we selected what is now IBM's LCMS Premier. 

Okay, remember those hexagons I showed you with processes and procedures and best practices and PowerPoints and Word documents and all of that? We took those products using the LCMS--and I want to thank IBM for letting me use this slide because it's very complex, but it really helps illustrate the point well. We took each of those hexagons. Now, look at the left-hand side where it says Content Element. We broke each of those things down into what were their pictures and where were their definitions and paragraphs that explain a concept or bulleted lists that step out different pieces of a procedures. And we broke it all down in its most meaningful element and put it into the LCMS database.

Then we started grouping those things as concepts and facts and procedures and principles and all the things you see next on the slide. Those we combined to make reusable learning objects, and you can imagine those as an online course. Maybe that's a page of content or a page of HTML content or maybe it's a small set of slides for a PowerPoint. But if you're thinking in terms of deliverables, it could be many things. But we just wanted to think of it in its pure sense of what makes sense as a topic.

Then we linked those together into courses and the courses into curriculum. And by having these small pieces, wherever we started to use them we didn't create copies of a bulleted list or a picture and put it in different places. Instead, we're just linking back to that original location in the database, and those links are really the power that comes from using the LCMS to maintain content. You make the change in one place, and it follows through where all of that content is linked. You don't have to find it in each of its locations and follow through with the change everywhere. 

It allows us to track how much we were using intellectual property so we can see what kind of intellectual property we're getting the most value out of, what's being used the most. This is, I know, very complex, but it does illustrate the pieces of the puzzle. 
Let me put this into more practical terms and less theory so you can see how it plays out in a lesson. In the next six slides, I'll show you how we use this reuse strategy to play out in the real world with real lessons that we use.

What you're looking at is--I know you can't read the text. That's not important. Just take a look at the elements on the screen. This is an online lesson for a particular piece of content. This one happens to be about an audio feedback system. If you've ever had to attend a meeting in a high school auditorium, perhaps you've experienced feedback. It's not pleasant and something that every audiovisual professional is aware of. So here's a lesson on avoiding feedback. 

You can see that black box. That's an audio file for someone who maybe doesn't know what feedback sounds like or wants to torture themselves to listen to. And then an explanation of how to avoid feedback problems or a description of what's happening in terms of physics for how to avoid feedback, what's happening with the sound waves themselves.
Now, physics is universal, so this is a lesson that we can teach to our global audience. So in the Learning Content Management System, this lesson exists in multiple languages: in Spanish, in Portuguese, in Hindi and in German. I can see in the Learning Content Management System all the languages that this lesson exists. That is helpful because if we do for some reason [need] the physics around feedback change, which, okay, let's face it, maybe that's not the best example for this, but I can see that we have content in multiple languages, so I know how to work with my peers to make sure it is translated in all the appropriate languages to follow through with any change that we might make to this lesson. We currently have seven languages in the LCMS, and we have more to come. 
I mentioned earlier that InfoComm supports a wide supply chain. Learners that work in a live event situation--think when you go to a conference or convention or a big meeting, that's what I mean by live event. When I'm training someone in the live event industry, they'll appreciate being presented with the information in a different context than, say, an equipment distributor. The live event pro may want to see a diagram of the placement of microphones and loud speakers and tips for engaging a presenter to find out if they're going to walk the room, all the kind of things that affect audio feedback. While a distributor might want sales tips for audio systems.
The Learning Content Management System allows us to meet the needs of both of those audiences because we can create content that's used for both but maintain it in one place, so you don't have to maintain separate courses.

I also mentioned earlier that InfoComm has a certification program. A likely topic for any certification professional to master is feedback. We want to make sure that that content is available in as many delivery modes as possible for a wide audience, so that's going to include classroom environments. And this is just an example of what a student binder would look like. We also have instructor binders that are very similar with content in the margins that speaks to an instructor. It's available for classroom, online and virtual classroom, to meet a variety of learning styles.
Let's take a look at the assets that make up this particular lesson on feedback, just to wrap up this example. What happens if I update the image? So if we take a look at that picture, the picture exists in my Learning Content Management System in three different versions: one for print, one for online and one for PowerPoint slides. When I put the picture in--when the trained developers put the picture in, it's in there in all three of those size and aspect ratios that we might want to use.
When we replace that picture or update the picture and update all of its current versions, it updates in all the places it needs to. Of course, we have to re-export the slides, but it will pick the new photo that replaces it.

Also, I tag this photo with the meta data about the size of the image. The LCMS knows to pick the low-res version for an online course. So when I'm outputting an online course, I don't have to tell it which of the images to pick; it knows which version of the image to pick based off of file size. 
The same is true for the PowerPoint and for print, so it will print the high-res image to make everything look the best it can be on paper. Our students really appreciate that because we have a lot of line diagrams and things that require a lot of detail.
Another example is Flash animations. In our online courses, we use a lot of Flash animations, but those aren't going to be relevant printed, so in a print version it will just print the static image. 

If I ever need to know or query where a given content element is, where it lives in a product, I just right-click on the particular element of content or group of content, and it will tell me how many occurrences there are. This is very helpful if I want to make a big change but I want to confirm that when I do make that change, it's not going to have unintended consequences in all the other places it's been reused. And if it does, then I usually choose to break it down into smaller pieces so that I can minimize that problem and maybe just reuse the two in some places when I break it down and use one in something different in other areas where it has a different effect on the context of what was originally meant.
So for InfoComm, this is a really big deal. This gives us consistency across our content. It gives us speed and development because now, if I have a new hire, a new trained developer that comes on, I can rely on what exists, and so can they. And not only that, they can find things. It's not in someone else's head all the places where the most current version of something exists; it's in the system. It's searchable. And all they have to do is link to it. 
InfoComm has taken a look at some of the time that has gone into our old products and our new products, and we've determined that it saves about one person a year using the Learning Content Management System. And that was with the amount of content we were doing last year and the year before, and now we're doing even more. So we should take a look at that because I think that might have increased even more.

This has also been really great when working with subject matter experts. Subject matter experts sometimes work from the premise that things that you've created before they were on the authoring team are I don't want to say wrong, but maybe they're examining them with a more critical eye. Well, the Learning Content Management System also includes our notes about where content came from and maybe some history on content, and if you ever have to work with subject matter experts, they always like to learn about the history of something. They'll find a statistic or a best practice and say, where did you get that? And you can reference through the meta data and notes that are in the system, oh, this is from this textbook, or, we had a focus group of experts, here's the documentation or the white paper that came out, or, oh, this references a standard, and then they can look and see if that standard is still updated and current. So in that regard, it's even saved us inefficiencies in working with subject matter experts.  And everyone who's working in the system has a lot more confidence in the validity of the content. 
So now, I want to just take just a couple of minutes to show you how we build products in the LCMS, just to give you some more practical examples. And I've just selected a few. 

This is how we turn Word document into interactive learning, so this bit does focus a lot on online or even virtual, but we find that that's primarily where we're doing the most of our development nowadays.
As far as authoring tools, with just a few exceptions with the grey hexagons, we author using native LCMS features. And here's how this works.

When we're working with subject matter experts or we're working with focus groups to capture some content or do some investigations around processes, procedures and things that we need to know for our learning objectives, we're usually working in Word documents and those kind of social areas. And then what we do with that Word document is we highlight it with--we paint it with formatting. 

Heading 1 is a group in the system, a collection of lessons. Heading 2 is a topic or a page of content in an online course or a lesson, as some people like to call it. And Heading 3 is an element, the smallest chunk in the system. That might be a picture or a quiz question, a description, a short bulleted list. Those are, with just a heading, identified by the system as an element. And we import that Word document into LCMS Premier, and it correctly sorts all the content for us. 

Then we have some options for online for making it more interactive. This is an example of using the feature for hotspotting. Hotspotting is when you look at an image and you click on a section, and there's an animation or something happens. The particular example I'm showing is supposed to be giving you a top-down view of a room layout, people sitting at a boardroom style table, looking at a projection screen, and where there will be a good viewing for that projection evolution. Because you know you get too far off axis and it's hard to see.

So people click on this. And behind the scenes, it's very easy to make. I just click and drag to identify the area of the image that I want to add a hotspot to, and I identify it, I add an arrow. I can even put things in a certain order that I want them to appear. And it's published, all from an image that I uploaded. 

Another example is using hints or in some cases remediation or correct answers or rationales for different answers. These are all buttons and features that are available in the system. This is just an example of a hint. You have lots of options here and can pretty much put any text that you want. It's very easy to use, very intuitive in the interface. 

There's also click-and-drags. This is an example for an installer who has the appropriate wire to the appropriate place in a connector. We call it a pinout. So here's one where they have to complete the pinout for a certain standard for an RJ-45 connector. And they just click the lines on the right-hand side. They click those and drag them on into 1 through 8 position to see if they get it right.

And you can see it says at the bottom, if you look at the tiny text, it says Tries Remaining 4. We've determined that they get four tries. We also determined that if they want a hint, we'll give them one.  If this was a critical assessment and I didn't want to give a hint, then I could remove that feature. You have a lot of flexibility here.
Okay, this is a search feature. We use a search feature because sometimes people go into a training course that maybe they finished or they're working on a problem and they know that there might be an answer or a solution in the course that they have available, so they can just come in and type in a keyword, and it will search the lesson text for that keyword and highlight it for them. So it makes it easy to find what they're looking for. Our users love this feature.
And who doesn't love video? We're using video more and more in our training. We use small snippets, as small as we can. It replaces text a lot of times or to reinforce learning or provide an extension to some learning that we're focusing on. And this is just a way that you can embed video. 
I think this is the last example of the type of interactivity, and we'll get back a little higher level, but this one is an example of how to supplement video and online. You're looking right now at an online course where there is a link to the video, but I wouldn't want this video box to appear when I use this lesson for a classroom course, printed in a student binder. 

So we needed a way to reimagine that, and what we ended up doing was the video box I gave you--this is behind the scenes in the administrator view--and those output buttons that I've put a green box around, those say when I'm using this particular element in the Learning Content Management System for this video, only output that when I'm doing an online course or HTML or mobile. But when I'm not, there's another element that gets selected. This is the element that would get selected for a printed alternative. And here, we have offered a QR code so that people can see the URL spelled out or they can scan the QR code and be led straight to the video that was used in part of the online course. 

So it's a nice way to get more value out of the video that we created and all of the delivery types we offer, and also tag it with meta data so that when we output for a print piece or for slides or for online, we don't have to remember to go and pick the right one. The system picks it based off of the meta data we've determined. That's a big time saver for us. 

Okay, so, that's it for down in the weeds. I just wanted to paint the picture of some of the things that were possible within the system. And now I'm going to reach back up and talk a bit about how InfoComm expanded its outreach and its market exposure with what we were able to achieve in the Learning Content Management System.

I know I keep mentioning meta data, but it's really important, and one of the things that we have a particular kind of asset for in the system that has special rules and data around it are glossary items. We wanted glossary items to be called out in student guides and in online courses in a special kind of text box with their own little icon. This really helped pull out some key things that might be relevant when you're preparing for a certain exam, maybe, and you want to make flashcards or something of that nature.

We implemented it, and we thought, wait a minute, there's more we can do with this. One of our administrators said, I can pull out all those glossary items that we have across all of our courses, and I can put them and just link them into their own product, and it can be a master glossary. So that was just one way--we should have seen it, but it made it so easy to pull those all out, put them in a product and keep it updated. Because again, we're only linking to these glossary items, so if I change or improve a glossary definition, it improves it in all the places where it lives. 
So now, we can roll out a glossary pretty frequently. If we keep it HTML, there's very little formatting that has to happen, though sometimes we do choose to export it as a Word document and then the formatting that goes into it is just to make it into a nice PDF that's searchable, or e-book. And that's been a nice value-add for our membership and another way to get our content out there and to invite our members, particularly our manufacturers, to use the content and get more value out of their relationship with us. 

Another thing that's been wonderful for us is the ability to output some pretty robust instructor guides and student guides. I know you can't read this. That wasn't the point. I just wanted to show you the layout of what our guides look like. We did not customize this template much. This is pretty much the template that comes with the Learning Content Management System for instructor and student guides.

We printed one of our courses' instructor guides, and we sent it to a publishing company and said, would you be interested in working with us to create a textbook? And that has been a wonderful relationship. We now have three--we're about to have four--textbooks with McGraw Hill, and this has allowed us to really get our message out there worldwide. We did the Networked AV Systems book in six months because of what the Learning Content Management System helped us to extract. We just extracted all the content we could around that topic and sent it off, and worked with an editor, and it's wonderful. On bookshelves all around the world. We're very proud of this. 

In addition, we've been able to sustain a growing curriculum with the Learning Content Management System, and it's opened up another revenue stream for us. Since I can have a single lesson in 2, 5, 10, 20 different places without increasing the resources required to maintain that lesson--remember, because it's linked--we can work with clients to customize their audience's experience with our content. 
For one customer, we linked all the lessons from Course A into a custom online course--let's call it Course B--and then we worked with the customer to build custom intros and transitions. The president of the organization recorded a short video, welcoming the learners and expressing why professional development was a core value to the organization. In a lesson on customer service protocols, we linked out to the customers' internal policy documentation. In lessons on change documentation, we could link to the customers' templates for an example. We can use their portfolio for the images that they want to provide to us, and we can push them out for others. This has allowed them to have a lot more control over the message and honing it to their audience. And again, we're not really increasing our maintenance by much. 

Let me go over a couple keys to our success. One thing InfoComm did is we took the trained developers, the content specialists and structural designers and the staff instructors, and we put them in a room for two weeks with a consultant, an IBM consultant. And that IBM consultant took us through some training, and then they supported our design of templates and the meta data library. 

This was a very difficult thought experiment. It required time away from the other noise in order to do this difficult thought work and struggle with real problems to try to come up with what would be right for InfoComm. And yes, over the coming months we did tweak it and change it, and we were able to make those tweaks and changes ourselves. That didn't require any custom work or anything. We were taught how to do it. We changed a little bit what we thought our meta data library was going to include as far as what defaults were, what was required, what was optional, but doing that thought work all together really was very important.
We also have executive supported governance. This is something you must decide ahead of time and stick with. 
Let's see. We met with the organizations who invest in these systems, and we found that many of them didn't follow through with their governance and with the requirement to fill out meta data and with the requirement to do linking, and so, they didn't get the value that InfoComm was getting. So we took this as a lesson learned, and we were careful not to duplicate those mistakes of not investing early in having someone who's going to be the coach and the champion for how to use the system. 
And the other thing that we did is we get a checkup. I contact IBM and say, I would like to work with you with a consultant to come and just talk over how we're using the system, let us show you a couple things and you can advise us on efficiencies that perhaps we're missing because we're too close to it. With that distance and some good questioning to extract what we're trying to achieve, we've determined some ways where we can improve. And that's just a healthy thing to do.
So, some things that we recommend that you do is link, link, link, link, link. Do not copy content; otherwise, you're really not supporting the true role of the system. 
Meta data is a must.

And finally--I know we're a global organization--we try to think globally. And here's a few examples of what I mean by that. When we can help it, we do not put text on an image that goes in the image library. The image library was the place I told you where you can put multiple versions of an image in one container and then the system correctly chooses the right one, given your output. If you can prevent yourself from putting words in those because then you're just going to have to translate them, and it's another thing to send to a translation company. 

Instead, if you really do need the words, use some of the features that I pointed out the system has natively to the words. Hotspotting for online courses where you can get creative for what you're doing in your print and PowerPoint. Just as you would work in PowerPoint, you can do those same kind of text boxes inside the system.

Start small in scope. This doesn't happen overnight. At first, InfoComm just did our education, our online courses and our classroom courses, and then over the years we started adding our standards and white papers and other pieces of content from our thought leadership campaign. We prioritized the things that we think are going to have some resiliency and have value for longer than maybe two years, is kind of our weather vane on that.

And only things that we think have a lot of value in reuse. If there's something, a document that's maybe market research with some statistics that are only relevant for a couple of months and they're not really going to be reused other than in the original report, then perhaps that doesn't come into the Learning Content Management System. But a larger study that is relevant for longer that we can use to validate or revalidate content we're already teaching on, that's something you might want to consider bringing into a system. 
And we look toward expanding it a little more by letting our members add to it, the InfoComm members and audience search it. Right now it is just searchable by staff and we curate what our audience sees by what we choose to output under the label of a course or a virtual classroom or a white paper. And we're looking for more ways that we're going to do that in the coming years. 
I want to thank you all for your time today. Your questions are very important to me. If you want to connect with me, please do. And I'm going to turn it now back to Steve to see if there's anything that you've written in that you're interested in hearing about. 
Steve LeSueur:  Thank you very much, Amanda. Before Amanda begins answering questions, I've got two items for our audience.

The first is that we are going to be joined in the Q&A portion by Dan Lemieux, who is a solutions consultant with IBM Smarter Workforce. Dan's going to join us in case you have any specific questions about IBM Kenexa LCMS Premier, so if you have any specific questions about the solution, Dan's here to answer your questions. 

And the second item I wanted to mention is that I just want to remind the audience that if you would like to submit a question, just look for that Ask A Question console that's in the lower left-hand corner of your screen, type your question in the box and then hit the Submit button.
Now, we've already got some good questions here, and so, let's start with this one, Amanda. The questioner asks, how long did it take for your organization to put your legacy courses into the LCMS?  
Amanda Beckner:  I got this question before when I presented a similar topic at the ATD conference. I'll say that we didn't intend to put everything in the system in the first place. We took a look at what we had and what was going to have meaningful duration. If there was something that was going to be outmoded, then we didn't prioritize putting that in the system, and thought let's start with the things that have been recently updated, or let's take a look at what's on the roadmap to update next year, and we'll start with putting the pieces that we know are correct in the system and then adding the new bits to it.
So let me start with our core online courses, the thing that we thought we weren't going to change. We had about seven titles off the bat. Each of them, they're very long courses, about let's say they average 15 hours each, so there's a lot of content for an online course. Those we put into the system in between 10 and 12 weeks, so that was rather fast. The classroom courses with their instructor guides and their PowerPoints and student guides, those took a little bit more, and those were the ones that we got real practical about putting in. 

Overall, when all is said and done, it took about three years to get everything in there that was relevant. That was while, by the way, creating new content and writing new courses that didn't even exist, and those we did native into the LCMS. So it was kind of like being on a moving train and having passengers get off and get on, all while you keep plowing through. 
Steve LeSueur:  Great. Good answer. Very detailed. Here's a similar question that's come in. The questioner asks, who accesses your LCMS? 
Amanda Beckner:  The LCMS is accessed primarily by staff who are creating content. We do have--there are two places in the LCMS. There's the authoring view, the authoring pane, and that is for the trained developers, the curriculum developers, who are writing content. And then there's let's call it the parent view. We allow our staff members into that view just from maybe folks who are working on a thought leadership piece or someone who's working on research who would rather start from something than from scratch, and they want to see what topics are in the system that are related to what they're working on. And they can search the system, and then they can work with a trained developer or someone on the knowledge management team to extract the content that they find of value and they want it out in a certain medium or way. 
We also use it for working with subject matter experts. So we'll take a course that we're building or we've built and we needed validated, and we'll put it into what we call review mode in the Learning Content Management System. Now we can assign this. Like you would assign students, we just put their first name, user name and password into the system, and we email them a link to the course, and they go through any content we're creating, and they go through it as an online course because that's just how it's easiest. And they can go in and edit, just like you would edit a Word document, where they can track all their changes. They can write comments. They can see each other's changes. They can make recommendations for switching out a photo or adding a white paper or download just by attaching that content in the system. It's very easy to use. Our SMEs do really like it.
And then the trained developers or content developers can go back into that offering mode, and they can accept and reject changes or they can tag comments for further review or discussion later to decide what's the decision point on this particular point. So we also use it for that. 
Steve LeSueur:  Okay, thank you. Let's see. We've got a question that's come in for you, Amanda. The questioner asks, what's the difference between an LMS and an LCMS? 
Amanda Beckner:  I'll give you my view on that and how InfoComm uses it. For InfoComm, if you come to us and you purchase or register for a course, then the user interface that you are seeing is our Learning Management System. That's the system where you as a learner have a user interface for launching an online course, for entering in your virtual course, for doing your virtual coursework. That is all in the Learning Management System.
But the minute that you hit Launch on that course, another window comes up in our system, and truly you're seeing content from the Learning Content Management System. So on the back end, we are putting links to our SCORM or AICC courses, and those are the two standards for e-learning. We're putting those sources into the Learning Management System, so the Learning Management System is then pointing to the right content in the Learning Content Management System.
So I like to say the Learning Management System is for the people and the Learning Content Management System is for the intellectual property. 
Steve LeSueur:  Okay, great. Great distinction there. Well, Amanda, you've wowed our audience because that's all the questions that we've had come in, and you've knocked them all out of the park. So, thank you very much. 
Amanda Beckner:  Thank you very much. I enjoyed participating, and I am grateful to you all for your attention. 
Steve LeSueur:  All right, terrific. Since we have just a moment, any last thoughts, words of wisdom for our audience before I sign us off here? 
Amanda Beckner:  Yes. Take small bites. Take it slow, and you'll achieve great value through your investment and your intellectual property. And, best wishes. 
Steve LeSueur:  All right, [inaudible – audio drops] answer questions for us. And then I also want to give a special thanks to IBM for sponsoring today's webcast. Audience members, as I mentioned earlier that in the next day or two, we will be emailing you a link to an archived version of this webcast so you can view the presentation again if you like or share it with an interested colleague.

I also want to mention to you that we often get questions about, can I get a copy of that presentation slide or slides, and the answer is, yes, that if you'd like a PDF copy of the slides, just go to the Resource list in the lower left-hand corner of the screen and click on Download the Presentation Deck.

So thank you very much for attending today's webcast. This concludes our presentation. 
