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	Session INV 107 demo: crafting an xwebx latest & greatest capabilities


 

Session description for reference:
Getting the right web experience anywhere, on any device, with the right content - delivered the way the user wants it - is how organizations are transforming their essential websites into exceptional web experiences. In this session, we'll share how customers employ web experience technology to deliver award winning web experiences for spectacular business results. We'll also show approaches on how you can create web experiences that transform how your business interacts with and engages your customers, employees, and partners on the web.
	 #
	Action on Screen
	Talking points 

(summary points in bold)

	1.  
	Greenwell Sports customer home page
	Intro
· Hey its Heather Reeds and I have here the new Greenwell Sports site based off of IBM's Exceptional Web Customer Experience Suite. They were able to use this site to attract & evaluate customers interested in new popular Canyoneering market.
· But what about a site for employees who have to support this market for the company? Well I'll show a sneak peek into the Greenwell Sports employee experience, where we ensure our workforce has the most educated and passionate people to go after this new market.

	2.  
	Switch to Greenwell Sports career page
 

Highlight branding, navigation, blogs & social icons
 

Select to bring up culture quiz, click thru it and show apply page
 

 
	XwebX + Kenexa = smart combination

 

· To start off, here's our career portal which helps us continue hiring top talent to work with our existing workforce.
· The portal shows a sample of how we're looking to make a smart combination of IBM's Exceptional Web Experience platform and IBM Kenexa's savvy workforce management solution. With the Web Experience platform you get the personalization and integration meeting the exact branding requirements of the company. For instance, we see this with similar navigation and branding as the customer experience in as well as integration with social applications like blogs or popular external social sites. 
· With Kenexa, you get the recruiting technology and assessment measurements to attract and retain talent meeting the organizational requirements of the company. To this is in the career portal, we engage potential candidates with a quiz they can take to see how well they fit within company's culture with an option to apply if they're a good match they can apply. It's just like I said... a really smart combination!

	3.  
	Show home page of finished cayoneering microsite
 

Highlight video and article
 

 

Highlight employee post "proven sales techniques" from social rendering plugin
	Dedicated & memorable microsites for new learning
 

· For this new canyoneering market, we needed to provide an employee experience for our new hires and veterans to get up to speed asap. So we created this new interactive microsite vs putting up training videos that end up getting lost in the existing Greenwell Sports intranet.
· So this easy to remember dedicated site,  includes a range of content, from basic articles & videos to expert advice shared by other employees about their proven sales techniques in real customer situations.
· The bottom line is, if we can get our employees to have valuable conversations with our customers using great sales enablement tools like this microsite, then everyone wins.

	4.  
	Go to New Site Builder tab
 

Highlight list of existing site templates that come with portal
Highlight Enablement site template
 

Select the template and fill it out
 

Highlight options in advanced settings
 

Highlight creating the site
	Quickly build with OOTB templates or add your own
· But before we see more of this cool microsite, let's take a sneak peak at how it was built using tools available in a later v8 update. This site builder automates site creation using out of the box templates, and since we've created so many sport-specific enablement sites, my team added this Enablement Site template – which saved us so much time creating the canyoneering microsite.
· All we need to do is select the template, specify our name and then an easy to remember URL. Nothing is worse than having a site no one goes to because the url is complicated. 
· The advanced settings in this site wizard give us options like selecting pages we want to show, themes we want to use, and specify who can access the site.
 

· And that's it to create this dedicated microsite. 

	5.  
	 

Switch back to microsite and open canyoneering survey
 

Go FEB with canyoneering survey opened in edit mode
 

Go back to FEB manage view, select view responses
 

Highlight graph areas for role, getting up to speed and accessing training
 

Create filter for managers, highlight graphs for familiarity and getting up to speed
 

Switch to tab with filter of retail, highlight graphs for familiarity and getting up to speed
 

 

 

 
	Gain insight from forms visualization
· Let's jump ahead to the complete site which includes default content from the enablement template like this cayoneering survey where we ask employees how we can better educate them based on their attributes and preferences like role, expert level, delivery of content and what type of content to use.
· To create this form, we use IBM Forms Experience Builder which has simple drag and drop tools making it really easy for us non-techies to create, deploy and launch it.
· A new exciting feature of this tool is the out-of-the-box visualization support, which allows us to pick apart the data to get the insights we need. For example, we can easily see from these charts that over 80% prefer to connect with an expert or learn from a video and over 60% would like to receive training on their mobile device.
· There's also ways to get more specifics through filters like looking here at store mangers who we can see are mostly experts that prefer video training. In comparison, retail employees who are familiar with canyoneering but not advanced yet, would rather gain knowledge through experts. This powerful visualization support from Forms Experience Builder gives us the ability to know how to best target content on the microsite to get our employees up to speed.

	6.  
	Switchback to microsite and put in edit mode
 

Edit content spot for 1st video under learning center and highlight targeting rules
 

Select add content and choose safety first under favorites, then select segments Britain & Germany and save changes
 

 

 

 
	Individualized content delivery with visual content targeting
· Now that we've see some of the cool form features, let's start personalizing the site using results from the survey. With the first promo under the Learning Center we can use new in-line visual content targeting tools based on the user's skills and their preference for delivery of content. So retail associates will be able to connect with experts, while mangers can view learning videos. This individualized delivery of content leads employees to become much more engaged in using the site which ultimately helps them to increase their skill level to successfully support the customer experience.
· In addition to this, we also want to target based on geography. For example, in Europe due to some new sporting laws safety has become a high priority with customers. To do this, I can select the content to show and then which segment should view it.  Now, the individualized content here for these employees focuses on safety first vs their skill level.

	7.  
	Display in-line tool for 1st video under learning center
Select connect with an expert - novice target rule to show content preview
 

 

 
	Preview target segmenting  in real time
· With our targeting done, we can again use these convenient in-line visual tools to show real-time previews of what our content looks like for our various segments. In this case, it changes to show experts available for novices to connect with.

	8. 
	Go to list of community content portlet
 

Change title to "KEY RESOURCES TO HELP YOU SELL"

 

Edit portlet it to display files, events & wikis social content
 
	Improved WCM and social integration
 

· We also know from past experience, that social employee experiences greatly increase workforce productivity to help employees find resources and experts faster. So our microsite wouldn't be complete without the new Web Content Management social rendering portlet. It can customized using cool WCM tools like this in-place editor to make rapid changes even for just a single line.
· It can even be configured to show different types of IBM Connections content all in one view. What's even better is its support to show files, wikis and events which employees have been begging for! So now the site is officially complete with this added social bonus.

	9. 
	Show learn > selling tips page on mobile
Show drop down navigtion
	Mobile responsiveness without extra tweaks
· And lastly, another bonus is that our web experience can be built once, and run across multiple devices like on my ipad where we see the same consistent experience of the career portal and microsite. The improved OOTB responsive design includes features like this mobile-optimized navigation requiring no extra work to display and device detection within our personalization tools. All of this, helps our employees continue to view & learn content comfortably while on the go.

	10. 
	Show site wrapped in mobile app
 

Go to same page in mobile app to take a pic of audience and display on site
	Worklight advantages with the native device
· And knowing most employees prefer to use their mobile device, employees can download an app built with another smart combination of IBM Worklight and IBM Web Experience Factory. This combo wraps the microsite enabling employees to use native device features like offline storage, notifications or capturing pictures or videos like in this portlet where employees are given incentives to post canyoneering products in action that would help peak customer interest and drive sales revenue.
 

	11. 
	Closing
	With all these great existing and newer features of the Greenwell Sports employee experience, our company will now have a smarter workforce to support its exceptional customer experience, with both experiences conveniently using the same smart combinations of technologies.


 

 

 

