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High process costs, long lead times, missing KPlIs, in- Processes optimized by Lean Sigma are more efficient and
transparent process activities and quality issues are a meet customers needs better and to a higher quality.
typical reality of historically grown processes. A pilot has proven itself to be useful to kick start a process

excellence program, creating momentum for Lean across all
involved business units — typically a pilot consists of 2
processes

Process Excellence requires We recommend our proven “Drum-Beat App_roach” of 5 Workshops to improve_ a process — from
Continuously Optimized pro- the Current State pain points to Target Solutions and a matching Implementation Plan.

cesses correlated to a robust | 1

b Scoping & - Current State b | Target Solution 2l Implementation &

BPM (BUSineSS PI’OCGSS MOdel) o | Mobilization < g Assessment o s Generation o | Monitoring
Lean identifies what is of = B 2 =
ksh ksh Workshop 4 Workshop 5
customers Valljje anq r_e_moves V\Igglgﬁgp ' Uwgérsstar?g tﬁe MVQIS rtlr(’nzhé)uprrgnt Tar%:stsso(!)u’:ion Impﬁer}n?er?tgtion
non-value addmg activities. a\t/\rlgﬁggss current state state generation Plan
Six Sigma reduces defects and 1Day 1Day 2-3Days 2 Days 1-2Days
variance and increases process
- . Week 1 Week 3 Week 5 Week 7 Week 9
stability and process quality.
A pilot provides rapid benefits across business units, proves Our industry specific assets and accelerators
that the method works in the organization’s environment and Our deep industry, process, and technology expertise
provides the basis for decision making regarding a way IBM'’s references and lessons learned.

forward into a comprehensive Lean Sigma program.
Estimated savings: 30% - 40% of process operating cost
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