A Business Partner Solution for Cross Industry
Addressing Urgent Cost Restructuring and Business Changes

Troux
Troux8

Solution Description

The Troux 8 suite consists of four out-of-the-box business applications — Troux Alignment™, Troux
Optimization™, Troux Standards™ and Troux eaGov™ — all leveraging power and business intel-
ligence from the Troux Transformation Platform™ to help IT respond to priority business change
and cost-restructuring agendas.

Features & Benefits

Troux 8, the latest business-critical software suite from Troux Technologies, is designed to address
today’s urgent CIO agendas, and introduce ongoing IT management discipline. With Troux 8, you
gain the visibility and control to:

o Identify and eliminate redundant IT spending - Uncovers the many untapped
opportunities to free up unneeded spend and apply it either to your bottom line or to
support new business initiatives.

e Uncover and fix business/IT disconnects - Shows how IT directly supports your
business strategies and capabilities and ensures that mismatched spending can be
eliminated. With Troux, you can think like a CFO and demonstrate control and business
purpose for the billions that you spend by ensuring that all stakeholders have full infor-
mation to hand.

e  Speed business response and simplify IT - Speeds the creation and deployment
of a set of standard, reusable building blocks that are proven to work in agile business
cycles. With Troux 8, you can work with the business in real time and no longer wait
three months for your team to come up with a plan.

Value Proposition

The Troux 8 suite of applications — supported by the Troux Transformation Platform and

optionally deployed with the help of Troux Services — help IT deliver business value quickly and on
a continuous basis while addressing today’s ClOs urgent agendas:

Reduce Costs

e Cut IT spending by reducing waste — eliminate the number of unnecessary applications,
contracts and more

e | ower the costs of IT planning cycles
Minimize Risks
e Understand the impact of business and IT changes

e Address non-standard technologies that create business risks
e |mprove regulatory compliance

Enhance Business Agility
e Support key business decisions with one-click intelligence

* |mprove time-to-market with new products and services through faster delivery of
business capabilities

e Anticipate change by roadmapping transformations with dynamic visualizations

Company Description

Troux provides IT and business decision makers with proven Strategic IT Planning software to
drive urgent cost restructuring and business changes. We show you where IT spending and pro-
grams are redundant or out-of-step with business strategy. With Troux, you can plan and manage
the necessary changes, with live status information and guidance to all relevant employees and
executives.
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e Cognos

Business Function
e Business Intelligence
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