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Solution Description
Business performance management (BPM) is a process that enables organizations to 
strengthen the alignment of strategic goals with day-to-day operations using key perfor-
mance indicators (KPIs) across business functions.  BPM streamlines organizations infor-
mation to facilitate effective and focused decision-making.  BPM creates a “single version  
of the truth” by standardizing how information is collected and presented. 

Deltek Business Performance Management is a Web-based business intelligence and plan-
ning solution designed specifically for project-driven enterprises and government contrac-
tors. It provides you with access to the information you need, when you need it, in order to 
make comprehensive and effective business decisions.

Features & Benefits 
•	 Make Informed Decisions to Meet Your Business Goals
	 With intelligent, self-service reporting and analytics, your employees can make  
	 informed, proactive decisions and keep your company profitable.

•	 Standardize Data on a Single Business Intelligence Platform 
	 Deltek Business Performance Management provides a complete view of everything 	
	 project and business-related by	pulling data from various sources including projects, 	
	 financials, operations, procurement, labor and more.

•	 Align your Budgeting and Planning Strategy
	 Enterprise planning with Deltek BPM eliminates spreadsheet-based systems and allows 	
	 for quick turnaround for budgets and forecasts – reducing the time spent preparing and 	
	 increasing the time spent analyzing and executing the plan.

•	 Lower Total Cost of Ownership
	 Deltek Business Performance Management can lower your total cost of ownership.  	
	 With self-service reporting, your employees can create their own customized reports 	
	 with minimal training and without the help of IT.  Deltek BPM also provides role-based 	
	 security, allowing companies to give a broader set of users access to financial and 	
	 operational information without compromising security. This provides faster turnaround 	
	 to end-user requests, frees up IT resources to focus on value-added services and 	
	 increases company profitability.

Value Proposition 
Powered by industry-leading business intelligence technology from Cognos®, this integrated 
software solution provides self-service, intelligent, out-of-the box analytics for pervasive 
performance management. The solution is Web-based, provides an intuitive user interface 
and allows everyone in your organization from the CFO to individual project managers and 
purchasing agents’ to create their own customized reports from an existing library – all with-
out the help of your IT departments. Project-driven enterprises and government contractors 
can quickly report on all facets of the business, improve decision making and dramatically 
reduce operating expenses.

Company Description 
Headquartered in Herndon, Virginia, with 14 Offices Worldwide and more than 1,200 em-
ployees, Deltek is the leading provider of enterprise software solutions designed specifically 
for project-focused businesses. For more than two decades our software applications have 
enabled organizations to automate mission-critical business processes around the engage-
ment, execution and delivery of projects.
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