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2. WAl

In this section, we will create two models, the ‘As-Is’ model that represents the businesses
current business processes, and a ‘To-Be’ model that defines the new business processes we
will be deploying. Figure 1 shows our modeling approach.
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&% 1——Modeling approach

This “As-1s” model is our analysis model, that is, its main purpose is to document the current
business processes and provide a level of understanding to the business analyst and to the
enterprise architect before they begin to develop the implementation ‘To-Be’ business model.

Both business analyst and enterprise architect are responsible for the “To-Be’ implementation
business model, although the main effort will be by the enterprise architect who will ensure that
the model is ready for export to WebSphere Process Server.

2.1 “AS-Is” Business Model

This section provides an initial overview of the SOA scenario business model, explains the
existing business process, rules, and measures and defines the roles within SOA scenario.

2.1.1 Initial Content
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2.1.2 Existing Process
The existing process is:
1) Salesman logins in CRM by browser, uses and manages customer information.
2) Creating Business Opportunity.

Salesman manages opportunity by CRM. When a lead or another origin leads a
opportunity, salesman will creates a business opportunity in CRM.

3) Managing product list.
4) Modify business opportunity’s state.
5) Salesman sends order request and detail information to accountant by email.
6) Reviewing the order.
7) If the order is ok, accountant creates formal order.
8) If not, accountant notifies salesman that the order request is lost.
2.1.3 Business Rules and Measures
1) Email must include full order information when salesman sends an order request.

2) Reviewing customer’s information means reviewing customer’s email.
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2.1.4 Business Item

Business items are business documents, work products, or commodities that are transformed
in business operations. You can model as a business item anything that is created, assembled,
inspected, tested, modified, or worked upon. Business items undergo changes as they are
passed from one process step to the next.

>

Request

This is the request coming from a lead or another opportunity.

Business Opportunity

The Opportunity will be lead an order.

Product List (CRM Order)

Similar to the order, consist of some products, related to Business Opportunity.
Customer Record

The data kept for a customer is composed of basic attributes and additional linkman,
business opportunity.

Unsettled Order
Similar to the order, but not be confirmed.
Order

Email

2.1.5 Resource

A key to documenting any process is determining the resources and roles required to
complete each of the activities. Resources represent the people, equipment, or material used
to perform a project or a task. Resources are not the same as business items. The objects that
undergo changes and are passed from one process step to the next should be modeled as
business items, whereas the things that are performing the work or are required prerequisites
for this work such as machines, fuel, vehicles, or skilled personnel, should be modeled as
resources.

>

>

>

CRM system
ERP system

Email system
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> Salesman
> Accountant

2.1.6 Timetables

An accurate model must also take into account the schedules of the resources involved in the
process. Timetables specify what times certain resources are available. The following
timetables are required to indicate the work hours of the key roles in the process:

»  Work Shift
»  System Shift
»  Weekend

2.1.7 Process Diagram
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2.2 “As-IS” Process Model Simulation
2.2.1 Role Resource Matrix

The role resources matrix (Figure 3) shows the number of people for a specific role and
resources assigned to activities. This matrix also shows the cost by roles.

% 1—Role Resource Matrix

Activities/Resource | CRM ERP Email Salesma | Account
System | System n ant
Cost USD per hour 0.00 0.00 0.00 10.00 20.00

Salesman Login in CRM
by browser

Determine if Customer
has Existing Account

Enter Customer
Information and Assign
Account Number

Enter Business
Opportunity

Modify the Product
List(CRM Order) while
Salesman is transacting
with customer

® © 0 o ¢

Modify Business
Opportunity's state

¢

10
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Salesman Send Order
Information to
Accountant by Email

Accountant Enter Order
Information to ERP
System According to
Email

Accountant Review
Order Information

Notify Salesman the
case and the reason

Determine if Customer
has Existing Account

Accountant Review the
Customer Information

Modify Customer
Information

Create Customer
Record

Create Order

Notify the Success

2.2.2 Duration Matrix

The duration matrix (Figure 4) shows the duration of human tasks for a specific role and a

specific activity.

11
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F4& 2——Duration Matrix

Activities/Resource | Activity | CRM ERP Email Salesma | Account
_ System | System n ant

Duration

Salesman Login in 30 sec 30 sec 30 sec

CRM by browser

Determine if Customer | 20 sec 10 sec 10 sec

has Existing Account

Enter Customer 5 min 10 10 sec 5 min

Information and Assign | sec

Account Number

Enter Business 10 min 10 | 10 sec 10 min

Opportunity sec

Modify the Product 30 sec 30 sec 30 sec

List(CRM Order)

while Salesman is

transacting with

customer

Modify Business 10 sec 10 sec 10 sec

Opportunity's state

Salesman Send Order | 40 min 30 min 10 min

Information to

Accountant by Email

Accountant Enter Order | 20 min 20 min 20 min

Information to ERP

System According to

Email

Accountant Review 10 min 10 min

Order Information

Notify Salesman the 40 min 30 min 10 min

12
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case and the reason
Determine if Customer | 10 sec 10 sec
has Existing Account
Accountant Review the | 11 min 1 min 10 min
Customer Information
Modify Customer 5 min 5 min
Information
Create Customer 10 sec 10 sec
Record
Create Order 10 sec 10 sec
Notify the Success 40 min 30 min 10 min
2.2.3 Availability Matrix
> Work Shift
<> 8 working hours a day,
< Working days are Monday to Friday
<> Working hours 9:00 AM to 5:00 PM
»  System Shift
<> 24 hours * 7 days a week
F#& 3—Availability Matrix
Timetables/Resources CRM ERP Email Salesman Accountant
System System

Work Shift

&

&

13
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System Shift ‘y \y

2.2.4 Probabilities on Process Decision

One of the process model components is a decision. It assigns a probability on decision
choices, which determines the method of selecting a path through the processes.

*=1& 4——Probabilities on Process Decision

Decision/Probability

Yes

No

Existing Account in
CRM?

50%

50%

Business
Opportunity’s state
is Close-Won?

50%

50%

The Order is
reasonable?

50%

50%

Existing Account In
ERP?

50%

50%

2.2.5 Analyze the Simulation Result

1) Process duration

Shows average duration of each process case.

14
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vV Vv YV Vv VY V¥V ¥V V VY V

Process Duration | Simulation result Sunday, June 25, 2006 5:36:01 PM CST | Process 1 Sunday, June 25, 2006 4:52:46 PM CST | 7:03:43 PM C3T
dlk.. Process Duration | Simalation result.,.  Process Doration | Simulation result... Process Daration | Simulation resule.,. Process Duration | Simulatior
Case Mame Distribution | Success Status | Average Elapsed Duration | Average Throughput |

Case 1 15,00% Succeeded 20 hours 10 minukes 10 seconds 0,049530 work it
Case 2 23.33% Succeeded 35 minutes 42,657 seconds 1.680000 work ik,
Case 3 25.00%: Succeeded 41 minutes 25,333 seconds 1445498 work it...
Case ¢4 8.33% Succeeded 22 hours 29 minutes 46 seconds 0.044452 work it...
Case 5 10.00% Succeeded 21 hours 56 minutes 10 seconds 0.045587 work it
Case 6 3.33% Succeeded 21 hours 45 minutes 10 seconds 0.045971 work it...
Case 7 5.00%: Succeeded 1 day 2 hours 16 minutes 10 seconds 0.038067 work it...
Case 8 3.33% Succeeded 1 dav 1 hour 21 minutes 10 seconds 0.039443 work it
Case 9 1.67% Succeeded 1 dav 2 hours 5 minutes 10 seconds 0.038335 work.it...
Case 10 o, 00%; Succeeded 1 dav 4 hours 16 minutes 50 seconds 0.035360 work. it
Weighted Average 12 hours & minutes 15.5 seconds ]

[ElZ= 3—Process Duration
Case 1: M55 NI AT SRAG B, SR [BT 80 I kA 85 A 2
Case 2: CRM AFEAER E R, MasHLe KIK
Case 3: CRM PAFfER ) MEE, WP RIK
Case 4: JIh QI HIEE L]
Case 5: JlIh QI HIEE 1]
Case 6: &G &1
Case 7: HUINOIA BT
Case 8: W25 N UHIT AR, IR [EIT SIf i e i A
Case 9: HULIOIA BT H
Case 10: DI 1T

o

Conclusion of the business analyst: At this point, about 18.33% were unreasonable and
the average duration is 12 hours 8 minutes 15 seconds.

Process Cases Summary

Shows the percentage of each possible case in the process

15
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3)

4)

Process Cases Summary | Simulation result Sunday, June 25, 2006 5:36:01 PM C5T | Process 1 Sunday, June 25, 2006 4:52:46 PM CST | §:42:36 PM C5T
Ales. . Process Duration | Sirmulation result:. Process Duration | Simulation result;,  Process Duration | Simulation result., Process Duration | Simulation result. Pracess Cases Summary 4 #

Case Mame | Average Task Total Cost | Average Task Resource Duration | Mumber of Process Instances | Average Process Tokal Cost | Average Process Elapsed Duration | Average Process W

+iZase 1 2 $1.85 20 hours 10 minukes 10 seconds 1 hour 41 minutes
+|Case 2 14 $0.00 35 minutes 42,857 seconds 11 minutes 20 seco
+ Case 3 15 $0.00 41 minutes 25,333 seconds 16 minutes 20 seco

e 4 w & 1 hour 46 minutes 4
+Case 5 3 $2.75 21 hours 56 minutes 10 seconds 1 hour 41 minutes «
+Case 6 z $1.67 21 hours 45 minutes 10 seconds 1 hour 51 minutes
+ Case 7 3 $3.59 1 day 2 hours 16 minutes 10 se,,. 2 hours 1 minute S0
+ Case & z $3.33 1 day 1 hour 21 minutes 10 sec,.. 1 hour 46 minutes 2
+Case 9 1 $0.00 1 day 2 hours 5 minutes 10 sec,.. 1 hour 56 minutes &
+ Case 10 3 $10.00 1 day 4 hours 16 minukes 50 se... 1 hour 56 minukes &

E%&k 4——Process Cases Summary

Conclusion: There are many cases that are unreasonable because the information in the
CRM don’t not refresh immediately. So we must improve the communication.

Resources Usage

Shows resource usage for each process instance.

Resource Usage | Simulation result Sunday, June 25, 2006 5:36:01 PM ST | Process 1 Sunday, June 25, 2006 4:52:46 PM CST | 8:48:08 PM CST

dlk:. Process Duration | Simulation result:.. Process Duration | Simulation result:.. Process Duration | Simulation result:. Process Cases Summary | Simulatio’ Resource Usage | Simula 4 »
Resource or Role Mame | allocation Start Time | Allocation End Time | allocating Process Instance Mame | Allocating Activicy Mame | allocating Ackivicy Skark Time | Quaritity of Alocated Ikem: #
+ Accountant
+ CRM Syskern
+ ERP System
+ Email System
I

Sunday, June 25,... Sunday, June 2., Process1 1 Salesman Loginin CR...  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,... Sunday, June 2., Process1 1 Determing if Custome.,,  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,...  Sunday, June 2., Process 1 1 Enter Business Oppor...  Sunday, June 25, 2006 4:.., 1 unit

Sunday, June 25, 2006 4153150 PM CST| Process 1 2 Salesman Loginin CR...  Sunday, June 25, 2006 4:.., 1 unit

Sunday, June 25,.., Sunday, June 2., Process1 2 Determing i Custome.,,  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,... Sunday, June 2... Process1 2 Enter Business Oppar...  Sunday, June 25, 2006 4:... 1 unit

Sunday, June 25,.., Sunday, June ... Process1 3 Salesman Loginin CR...  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,... Sunday, June 2. Process1 3 Determing if Custome...  Sunday, June 25, 2006 4:... 1 unit

Sunday, June 25,.., Sunday, June Z... Process1 3 Enter Customer Infor... Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,... Sunday, June Z...  Process1 4 Salesman Loginin CR...  Sunday, June 25, 2006 4:... 1 unit

Sunday, June 25,.., Sunday, June 2., Process1 4 Determing if Custome.,,  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,... Sunday, June 2., Process1 4 Enter Customer Infor...  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,.., Sunday, June 2., Process1 S Salesman Loginin CR...  Sunday, June 25, 2006 4:.., 1 unit

Sunday, June 25,... Sunday, June 2., Process1 S Determing if Custome...  Sunday, June 25, 2006 4., 1 unit

Sunday, June 25,.., Sunday, June 2., Process1 B Enter Customer Infor...  Sunday, June 25, 2006 4., 1 unit

El%& 5——Resource Usage
Conclusion: Account is bottleneck. She/he must costs much time on order inputting.
Process Cost

Shows average cost for each process case.

16
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Process Cost | Simulation result Sunday, June 25, 2006 5:36:01 PM CST | Pracess 1 Sunday, June 25, 2006 4:52:46 PM CST | 2:02:17 PM CST
e, Process Duration | Simulation results.. Process Duration | Simulation results,.  Process Cases Summary | Simulatios. Resource Usage | Simulation result o Proce
Case MName | Diskribution | Success Skakus | Average Revenue | Average Idle Cost | Average Allocated Resource Cost | Awverage Total Cost | Average Profit |
iCase 1 15.00% Succeeded $0.00 $0.00 $1.85 $1.85 ($1.85)
Case?  23.33%  Succeeded $0.00 $0.00 40,00 $0.00 $0.00
Cased  25.00%  Succeeded $0.00 $0.00 40,00 $0.00 40,00
Case4  B.33% Succeeded $0.00 $0.00 §2.67 $2.67 $2.67)
Case5  10,00%  Succeeded $0.00 $0.00 $2.75 $2.78 42.78)
Case b 3.33% Succeeded $0.00 $0.00 $1.67 $1.67 ($1.67)
Case7  S5.00% Succeeded $0.00 $0.00 $3.89 $3.89 43.89)
Case B  3.33% Succeeded $0.00 $0.00 $3.33 $3.33 43.33)
Case 9 1.67% Succeeded $0.00 $0.00 $0.00 $0.00 $0.00
Case 10 5.00% Succeeded $0.00 $0.00 $10.00 $10.00 {410,000
weight... $0.00 $0.00 $1.64 $1.64 41.64)

E%& 6——Process Cost

2.3 “To-Be” Process Model

“To-Be” process model will serve as a blueprint for the solution architect and programmers
whose responsibility it is to create and implement the new runtime process.

2.3.1 Business revision

SR = A A N ik CRM 7 BENE 45 12> (Opportuni ty) o B4 — N HL(Lead)
a3 ARSI S B E—ASH L WL i), BN Rt dE CRM P dsBr ik 4%
Wlas o ABUnHIE S5 WL XTI (K P ANAEAE, BB LB JedE CRM R 3 g i & 7 ik
FrOCRAR BB P 6 IR RN ) AU B S5 WL o 58 N D SR 3 R 1 7 IR
0B I BT Ol S5 AL RS

SR S5 B2 (Rl R, B8 N D3 28 1 i o K7 i F 53 USROG dh )
PEAERI R AR L o 1K 4815 RUBEI AN ERP SEFT 21 CRM (AR5 N A . A5 EE N At
TR IBRA], AN ST TR E I BE IS Stk S5 L B - b a1, AR
AT TR AU RS ORI I H .

A N SR SIS RSSO " (Closed-Won) , BRI R ML L2y T4 L
o MBI, FEE NAFRESE A5 AN 01 CLAELE ERP b)) SRAIEEHEIT . MEHEA
AR EAE CRM A AL S5 L b ey " A AR 54T . (Place Order) “HERZRI A4
AL BT PRI K

BN GFLCAER 177 AN D0, (BT A F AT T RE S QI A 5T
BN EAF AN AL o AT 0T B 1077 i JPE A7 T AL ORI, B4 A5 10 #1037 SR A REA
BN 55 N OLAE B WARANI AL ZESK, AT Bl iRt o BB N B 0E AN RESR AT H0
Z7 AT AL BORIN ARG RS AN N D1 R AT T
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B B 1T T SR AR B 55 N D SRR AR B L 0E 45 N B3 2 W3 — AN AL A 15 4
Ml — /M B IT AR S B A, O TR UETT B SR BRI SN A (g an vk A e 2
AR » WSS N R HEER D B3I —BUF 55, R A B AN ST .
W5 N HEE R 2B AE ERP BB —ANNIG H I, BN S5 N s mr LA
AAERERRER TAE (To-Do List)

WA S5 N GIEMC B RAE B & 20 H P B DRI SN b8 B ERP R GE, W45 A
SAFAIHF AR AT, I RES B IE RS T Cntiks . BH A o KrAsgte,
WA 55 N Bigs mai "Bl R QT B

BRI 25 N BN XA T AN E B Al ] USSR AR e B el R e R A 4
AT IR B N RS THUREAESRZBAL R BT s SO i, W
R g o gl mdbnga i Bl

IR 45 N Rl T VT AL RS SR, ERP RS AN A BT B, (AR I
Z Wi, ERP AJRELx RIMXANT B2 e ERP TANIELE G "), IIF ERP 234l
WA NRSE . M NZSEE (MRS RIEREIE) , ERP SRS P Attt
BrrE s MHBER NI G B W5 AN %S R — I 25 B & B /AR
Fmail Hbofib. WAZS A Gt s "0 0F Email Hhhik” 3240 ki) 0X MR R AN Emnail
b E AR WHATANAELE, WA 285 N D3 75 B IE 5 4 Re Az s it

RS G AR, ERP B E B TSR (P RS AR
M B 1) CRM o MNP 25 B2 2 R 65 10 9 (1 Ml 55 i RE &5

2.3.2 Business Rule
1) Reviewing order in the CRM means that if stock satisfies the order’s product list.
2) Reviewing customer’s information means reviewing customer’s email.
2.3.3 Flow revision
1) B8N DB Web 0 U #5655 CRM, A FH RIS 3% 0 SRS 545 B
2) AIESHL

PR 2w R B N By dE L CRM U BEMK 55 /L2 (Opportunity) o & 24— R HL (Lead)
B HAR KIS B0 A LS B, B N St AE CRM AR G 8 (b
Fhle.

3) B EME SN M A1

4) Bk S HLeRS

5 WARMLASHLETy 7, AN RERASIT ALK

18
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6)  CRM A0 & AL A i AL 1T
T) WCRPEARI LT G K, R HE B 2 ERP
8)  WIRIEAFI LT BT K, AT 55 N\ 7
9)  WIRIFEAFANG LT FRER, REETT 5
10)  URPEAFANI LT 2K, AN N
11) W55 N siizil
12) ATHIEEE R, SRR
13) TRl E R, BT R
14)  JEFIHE N ST B AL AR

2.3.4 Resource items revision
We require creating the following model elements:
» Message System —— Notify people.
» Check out Order service.

» Information Transform System——Be used for communicating between CRM and ERP

19
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2.3.5 Process Diagram

i

‘5). o8

g

’—ﬂ =

[E%& 7—Revision Proces
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2.4 “To-Be” Process Model Simulation

2.4.1 Revision Role Resource Matrix

F# 5——Revision Role Resource

Activities/Res | CRM ERP Message | Informat | Check | Salesma | Acco
ource System | System | System | ion Out n untan
Transfor | Order t
m Service
System
Cost USD per 0.00 0.00 0.00 10.00 20.00

hour

Salesman Login
in CRM by
browser

Determine if
Customer has
Existing Account

Enter Customer
Information and
Assign Account
Number

Enter Business
Opportunity

Modify the
Product List(CRM
Order) while
Salesman is
transacting with
customer

21
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Modify Business
Opportunity's
state

%

%

Salesman place
order, CRM
System Review
Product List(CRM
Order)

Freeze Up Order

&

Message System
Notify Salesman
that the Order is
Frozen

Information
Transform
System Send
Order Information
to ERP

Accountant - -
Review the \:’ \:’
Unsettled Order

Information

Determine if

Customer has
Existing Account

Accountant
Review the
Customer

Information

Modify Customer
Information

22
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Record

Create Customer

Create Order

reason.

Message System
Notify Salesman
the case and the

2.4.2 Revision Duration Matrix

F# 6——Revision Duration Matrix

Activi
ties/R
esourc
e

Activity

Duration

CRM
System

ERP
System

Message
System

Informat
ion
Transfor
m
System

Check
Out
Order
Service

Salesma
n

Acc
oun
tant

Salesm
an

Login in
CRM by
browser

30 sec

30 sec

30 sec

Determi
ne if
Custom
er has
Existing
Account

20 sec

10 sec

10 sec

Enter
Custom
er
Informa
tion and
Assign
Account

5 min 10
sec

10 sec

5 min

23
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Number

Enter
Busines
S
Opportu
nity

10 min 10
sec

10 sec

10 min

Modify
the
Product
List(CR
M
Order)
while
Salesm
anis
transact
ing with
custom
er

30 sec

30 sec

30 sec

Modify
Busines
S
Opportu
nity’s
state

10 sec

10 sec

10 sec

Salesm
an place
order,
CRM
System
Review
Product
List(CR
M
Order)

15 sec

10 sec

sec

Freeze
Up
Order

10 sec

10 sec

Messag
e
System

10 sec

10 sec

24
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Notify
Salesm
an that
the
Order is
Frozen

Informat
ion
Transfor
m
System
Send
Order
Informat
ion to
ERP

10 sec

10 sec

Account
ant
Review
the
Unsettle
d Order
Informat
ion

11 min

1 min

10
min

Determi
ne if
Custom
er has
Existing
Account

10 sec

10 sec

Account
ant
Review
the
Custom
er
Informat
ion

6 min

1 min

min

Modify
Custom
er
Informat

1 min

min
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ion

Create 10 sec
Custom
er

Record

10 sec

Create 10 sec

Order

10 sec

Messag | 10 sec
e
System
Notify
Salesm
an the
case
and the

reason.

10 sec

2.4.3 Revision Availability Matrix

F# 7—Revision Availability Matrix

Activities/Reso
urce

CRM
System

ERP
System

Message
System

Informat
ion
Transfor
m
System

Check
Out
Order
Service

Salesma
n

Acco
untan

Work Shift

System Shift

Y

Y

Y

Y

Y

2.4.4 Revision Probabilities on Process Decision

&1 8——Revision Probabilities on Process Decision

Decision/Probability

Yes

No
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Existing Account in CRM? | 50% 50%

Business Opportunity’s 50% 50%
state is Close-Won?

Stock Satisfy Order? 80% 20%
The Order is reasonable? | 80% 20%
Existing Account In ERP? | 50% 50%

2.4.5 Analyze the Simulation Result
1) Process duration

Shows average duration of each process case.

Attribukes - Process 1 Monday, Jume 26, 2006 1... | Simulation Control Panel - Process 1 Monday, Ju... | Errors (Filker matched 14 of 14 items)
Process Duration | Simulation result Mondaw, June 26, 2006 2:14:29 PM C5T | Process 1 Monday, June 26, 2006 1:40:47 PM CST | 5:42:15 PM

Alk. Process Duration | Simulation result:. Process Duration | Simulation resoles., [oimulation C':'ntml,PanE| - Process 1 Monday, June 26, 20!
Case Mame | Distribukion | Success Status | Awerage Elapsed Duration | Average Throughput |
Case 1 30.00% Succesded 10 hours 11 minutes 33... | 0.098109 wark it,..
Case 2 10.00% Succesded 13 hours 8 minutes 58..., | 0.076048 wark it...
Case 3 6.67% Succesded 13 hours 27 minutes 54... | 0.074265 wark it,..
Case 4 3.33% Succesded 9 hours 57 minutes 40 .., | 0,100390 wark it
Case s 28.33% Succesded 12 hours 34 minutes 51... | 0,079435 wark it,..
Case b 6.67% Succesded 13 hours 35 minutes 41,., | 0,073558 wark it,..
Case 7 6.67% Succesded 13 hours 26 minutes 45,.. | 0.074372 wark it,..
Case 8 3.33% Succesded 13 hours 40 minutes 51... | 0.073095 wark it
Case 9 1.67% Succesded 13 hours & minutes 50 .., | 0.076255 wark it,..
Case 10 | 1.67% Succesded 13 hours 55 seconds 0.076833 work it...
Case 11 | 1.67% Succesded 13 hours 19 minutes 51... | 0.075014 wark it,..
Weight... 12 hours 5 minutes 0,7 ... | 0.082757 warkit,..

B3 8——Revision Process Duration

> Case 1: W&HLLs R

> Case2: MIIBIAHEITH

> Case3: NIIBIAHEITH

> Case4: CRM Ryl B A7 A G L 1T 5
> Case5: MZHLa kK
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YV WV VvV

A\

2)

3)

Case 6: HUINOIA BT

Case 7: W55 N DN AT AGEE, GBEITH

Case 8: I QA5 LT

Case 9: CRM Huill 21 - A7 AN e AL 1T H

Case 10: CRM far il 21| 2 A7 AN RE 21T

Case 11: JIIBIEEHEITH

Conclusion of the business analyst:At this point, the average duration is 12 hours 5

minutes 15 seconds. It shows that creating an order successfully cost almost 13 hours 30
minutes. The time is less than the current process’s 23 hours.

Revision Process Cases Summary

Shows the percentage of each possible case in the process

Process Cases Summary | Simulation result Monday, June 26, 2006 2:14:29 PM CST | Process 1 Monday, June 26, 2006 1:40:47 PM CST | £:537:12 PM ST

Ale:. Process Duration | Simulation result:. Process Duration | Simulation result, Process Duration | Simulation results, Process Duration | Simulation result. " Process Cases Summary 4 W

Case Mame | Activity Mame | Average Task Working Duration | Awerage Task Delay Duration | Murnber of Process Instances | Awverage Process Total Cost | Awverage Process Elapsed Duratio #

+ Case 1 18 $1.26 10 hours 11 minukes 33,885 sec..
+ Case 2 [ $1.24 13 hours 8 minutes 53,5 seconds
+ Case 3 L] $2.65 13 hours 27 minukes 54,75 seco,,
+ Case 4 z $1.69 9 hours 57 minutes 40 seconds
+ Case S 17 $1.01 12 hours 34 minutes 51,764 sec..
+ Case & 4 $1.50 13 hours 35 minutes 41 seconds
+ Case 7 4 $1.36 13 hours 26 minutes 45 seconds
+ Case & z $0.53 13 hours 40 minutes 51 seconds
+ Case 9 1 $0.11 13 hours & minutes 50 seconds
se 10 1 $0.11 13 hours 55 seconds
yeescet (| il [i3hoursiaminutesSisecands

Accountan... 10 minutes 4 minutes

Business O... 0 seconds 0 seconds

Accountan,.. 5 minutes 10 seconds

Create Cus,., 10 seconds 0 seconds

Create Order 10 seconds 0 seconds

Determing i, 10 seconds 30 seconds

Existing Ac... 0 seconds 0 seconds

Existing Em... 0 seconds 0 seconds

Merge 0 seconds 0 seconds

Merge:2 0 seconds 0 seconds

Create Order

El3%& 9——Revision Process Cases Summary
Conclusion: The unreasonable cases reduce from 18.8% to 6.67%.
Resources Usage

It shows revision resource usage for each process instance.
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Alke.. Process Duration | Simulation result.. Process Duration | Simulation resule:. Process Cases Summary | Simulatios. Process Resource | Simulation resui | Resource Usage | Simula

Resource or Role Name | Allocation End Time | Allocating Activity Name | allocating Activiey Start Time | allocation Duration | shortage Duration | Allocation Cost
Monday, June 2...  Accountant Review k...  Monday, June 26, 2006 1., 10 minutes 0 seconds 40,00
Monday, June 2...  Accountant Review k...  Monday, June 26, 2006 1., 10 minutes 0 seconds 40,00
Monday, June 2...  Accountant Review ...  Monday, June 26, 2006 1... 10 minutes 20 seconds $0.00
Monday, June 2...  Accountant Review ...  Monday, June 26, 2006 1... 10 minutes 1 minute 30 sec.,.  $0.00
Monday, June 2,..  Accountant Review k... Monday, June 26, 2006 1., 10 minutes 2 minukes 30 se..,  $0.00
Monday, June 2...  Accountant Rewview k... Mondaw, June 26, 2006 1... 10 minutes 2 minukes 30 se...  $0.00
Monday, June 2...  Accountant Rewview k... Mondaw, June 26, 2006 1... 10 minutes 2 minukes 50 se...  $0.00
Monday, June 2...  Accountant Review k... Mondaw, June 26, 2006 1... 10 minutes 3 minukes 30 se...  $0.00
Monday, June 2...  Accountant Review k... Mondaw, June 26, 2006 1... 10 minutes 3 minukes 10 se...  $0.00
Monday, June 2...  Accountant Review k... Mondaw, June 26, 2006 1... 10 minutes 4 minutes $0.00
Monday, June 2...  Accountant Review k... Mondaw, June 26, 2006 1... 10 minutes 4 minukes 50 se...  $0.00
Monday, June 2...  Accountant Review k... Mondaw, June 26, 2006 1... 10 minutes 4 minukes 50 se...  $0.00
Monday, June 2...  Accountant Review k... Mondaw, Jume 26, 2006 1... 10 minutes S minukes 40 se...  $0.00
Monday, June 2...  Accountant Review k... Monday, June 26, 2006 1... 10 minutes 6 minukes 30 se...  $0.00
Monday, June 2...  Accountant Review k... Monday, June 26, 2006 1... 10 minutes 7 minukes 20 se,..  $0.00
Monday, June 2...  Accountant Review k...  Monday, June 26, 2006 1... 10 minutes Sminukes 10 se,..  $0.00
Monday, June 2...  Accountant Review k... Monday, June 26, 2006 1.., 5 minutes 40 seconds $0.00
Monday, June 2...  Accountant Review k... Monday, June 26, 2006 1... 5 minutes 1 minute 30 sec...  $0.00
Monday, June 2...  Accountant Review k... Monday, June 26, 2006 1.., 5 minutes 10 seconds 40,00
Monday, June 2...  Accountant Review k... Monday, June 26, 2006 1.., 5 minutes 0 seconds 40,00
Monday, June 2...  Accountant Review k..  Monday, June 26, 2006 1... 5 minutes 0 seconds $0.00
Monday, June 2...  Modify Customer Inf...  Monday, June 26, 2006 1... 1 minute 0 seconds $0.00
Monday, June 2...  Modify Customer Inf..,  Monday, June 26, 2006 1., 1 minute 0 seconds $0.00

+ CRM Syskem

+ Check Cut Order 5.,

+ ERF System

+! Information Transf. ..

+ Message System

+| Salesman

El%& 10——Resource Usage
Conclusion: Accountant’s load decline and she/he can deals with more orders.
4) Process Cost

Shows average cost for each process case.

Hrocess Lost | smulation result Monday, June L&, ZUUE 2014029 M Csl | Process 1 Monday, June £, ZUUS 1044, P Col | BegtiE] P Csl

Alb... Process Duration | Simulation result, Process Cases Summary | Simulatios. Process Resource | Simulation resur.. Resource Usage | Simulation result . Process Cost | ¢
Case Name | Distribution | Awverage Allocated Resource Cost | #Average Tokal Cosk | Average Profit |
iCase 1 30.00%: $1.26 $1.26 ($1.26) ;
Case 2 10.00% §1.24 $1.24 ($1.24)
Case 3 B.67% §2.65 $2.65 ($2.65)
Case 4 3.33% $1.89 $1.89 ($1.89)
Case s 28.533% $1.01 $1.01 ($1.01)
Case & 6.67% $1.50 $1.50 ($1.50)
Case 7 B.67% $1.36 $1.36 ($1.36)
Case B 3.33% $0.53 $0.53 ($0.53)
Case 9 1.67% $0.11 $0.11 ($0.11)
Case 10 1.67% $0.11 $0.11 ($0.11)
Case 11 1.67% §0.11 .11 ($0.11)
‘Weighted Average $1.24 $1.24 ($1.24)

B3 11—Revision Process Cost

Conclusion: The average cost reduces from 1.64$ to 1.24$.
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