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Wi W PN TAIPING LIFE China Life Property & Casualty Insurance Company Limited
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o PEEIHIS RS ik EE  (Time-to-market)

e i

* Top 10 US sub-prime mortgage lender:
* just hours to relax eligibility guidelines on pre-fabricated housing
in the light of Katrina’s aftermath
e Freddie Mac:
» 3X time to market improvements
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o PENLS5iE/ERE (Operational Efficiency)

« F500 Diversified Financial:
» 40% underwriting cost reduction

» Freddie Mac:
» >5X manpower reduction for system maintenance and updates
 Centralized rule management vs. several legacy systems

IMPACT
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e Top 10 US mortgage lender:
* 4 x increase in monthly loan volume
» 15% increase in average loan size
» Reduced “time to funding” from 21 to 8 days
* Reduced underwriting costs by 78%
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« Equifax:
* ILOG BRMS at the heart of the InterConnect platform
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e Top 10 US mortgage lender
» 10s man days saved during audits
* US commercial lender
» System paid for itself within a year by catching non-compliant requests
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Underwriting Engine
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BRI RS (Sales Supporting System)
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(AHAHEL: 1990-01-10 13:01:02)
10-11 13:50:00  (AH{AMHEE: 1990-01-10 13:01:02)

— W% (Pass Rate)

AR 0% (Underwriting Efficiency)

AR L E AL FRE  (Underwriting Batch Report)
WL “ARidid” #93%%  (The Most Often Violations )
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