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演示者
演示文稿备注
中国的软件企业95％以上是50人以下的小企业，管理粗放，作坊式的软件开发过程，软件质量得不到保证；

85％以上的软件企业在软件开发项目中存在工期超期、成本得不到控制、软件质量不能达到用户要求；

70％以上的软件企业在软件开发项目中有10％～30％的尾款收不到；

接近64％的国产软件用户抱怨交货期延长，软件质量不可靠，不能满足需求等等 
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演示者
演示文稿备注
What’s the problem？

项目中的需求频繁变更造成项目开发一再延期

项目后期的集成（联调）过程很长，软件频繁修改，造成项目脱期

项目验收发现很多问题，修改不完也必须上线

项目运行后问题不断，需要大量维护工作

客户后续的系统发展只能向开发商购买，而且价格不再优惠

开发商会有大量的初级人员参与项目，降低了服务水平，直接影响了客户的业务交付

如果开发商倒闭了，客户的系统将面临严重威胁

What’s the problem？

项目中的需求频繁变更造成项目开发一再延期

项目后期的集成（联调）过程很长，软件频繁修改，造成项目脱期

项目验收发现很多问题，修改不完也必须上线

项目运行后问题不断，需要大量维护工作

客户后续的系统发展只能向开发商购买，而且价格不再优惠

开发商会有大量的初级人员参与项目，降低了服务水平，直接影响了客户的业务交付

如果开发商倒闭了，客户的系统将面临严重威胁
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演示者
演示文稿备注
外包是一种转型

是一种生态环境，甲方处在这个价值链的上游，是生态环境的营造着

以往我们是价值链的末端
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演示者
演示文稿备注
Project Management
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演示者
演示文稿备注
Differentiators

�D#6 - Provides at-a-glance, high impact views of complex real-time information

This is basically the ability to do management by exception (see summary views and drill down for more detail on actual data).

Benefit: Don’t spend time deciphering through tons of information to get where you need. Instead you have information on actual data immediately available, decreasing cost and schedule impact.

a. home grown systems have to have this functionality built into them which won’t be easy 

b. manual methods don't provide this capability.



D#7 - Helps quick focus on systems and software delivery issues that need attention and action

Benefit: You can save time and money by quickly seeing troubled areas and drilling down for more detail

a. BI Tools (general measurement tools providing visibility into all aspects of an organization such as inventory, finance, schedules and so on...without a specific specialized focus toward systems and software delivery)

b. Homegrown solutions (might have built-in collectors for specific applications, but probably do not have the expertise or processes/guidelines for systems and software development and delivery

c. Manual Methods (will not have an automated way of focusing on what needs attention the most)



D#8 - Alignment between actual results and planned business goals

Powerful capability of a performance management application

Benefit: Ensuring that you are on the course to succeed.

a. Homegrown systems will need to have this implemented in the tool

c. Manual methods will have no automated method of doing this.



D#9 - Includes executive measures tailored to your needs:

Benefits: Helps you get started in the right direction quickly.

a. BI Tools (do not provide OOTB reports/metrics tailored for specific roles in SSD)

b. Homegrown solutions (will have to build these from scratch)

c. Manual methods (will not have them)





****************************

Rational Insight helps to improve executive decision making. It provides you at a-glance with high impact views of complex real time information. 



It helps you quickly focus on issues that need attention and action.



The dashboards and measures are highly visual and intiutive.



It helps you combinte information across disparate sources.



And it includes out of the box measures tailored to your needs such as Cost, Revenue, and Time to ROI
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演示者
演示文稿备注
(Provide some detail of what RQM is and it’s differentiated capabilities to set the stage for the scenario discussion)



Rational Quality Manager is a centralized test management for business-driven quality software that addresses the 3 main objectives listed here.  Based on the Jazz collaboration framework, RQM delivers the following capabilities:



Mitigating business risk is accomplished through:

Distributed project team collaboration on a dynamic, customizable test plan over a Web 2.0 interface

Process enforcement through user-defined roles/customized process workflows and work item assignments

Lifecycle quality enforcements through coding and deployment standards

Operational efficiency is accomplished through automation.  For example:

Reducing testing time by 30-40% through capabilities to help users track, schedule and execute tests on physical and virtual lab assets

Optimized test environment coverage

Accelerating manual testing processes

Confident release decisions are supported by:

Process improvements with version histories and trend analysis

Proactive risk management with automated, filtered and prioritize reporting

Customizable dashboards that map pattern analysis to KPIs for greater predictability



(Michael Franzen - Sweden) Also one thing that touches on reporting and that we need to stress is the RQM Dashboard, QC doesn't have anything like that (QC Dashboard is for people not working in QC).  For example "My Tasks" is something that QC customers has been asking for, for many years as they don't know what they need to work on when they log in. When I show RQM for QC customers here in Sweden, they immediately love the dashboard and especially "My Tasks".



Open extensible platform to interface with Rational and 3rd party testing tools and add-ons



Let’s have a look at a few scenarios around the 3 objectives to see how RQM addresses each one.
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演示者
演示文稿备注
The jazz platform also has data warehousing capability, which allows it to capture data and present information pertaining to the project in a chronological order.

The Dashboards in the platform can provide a quick glimpse of the status for a particular project

The Dashboards are customizable on a per user basis can have viewlets that  provide Administrative status or the actual project status (i.e.  Work items closed etc.)‏



The Jazz platform also provides a reporting infrastructure also provide canned reports around software development team and provides the capability to create custom reports
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