B AR R AT AT
IBM Rational Z4543#7

Stephanie Trunzo
Krista Meyer




HASRMASAT: IBM Rational 44047

Hx

RIS

I ROTFELE

Phii—Rational Ik, ATV Bk AN %) Pkl

FfiImrik

A2 e ?

1. PRI

2. R

3. P AR E

Il AR 2R

RTINS (M) PP AT H b SCTIR

SEHER AT AL LR 2 IR LA Bl A (Y

AL bR, INFUTR TR

SE LR 5N

AR RREEHE B ART

R

AT A AL I AT ST IR

. RATH TR EL R

13

13

14
15

15

16

16

17
18

T Table of Gontents



HASRASE: 1BM Rational 51447

ElE
IBM Rational> -7 & /L i 2000 2 447041, 42 75 2009 A1 2010 45, IBM & HE—4% Gartner 7&—4
. THZREE .. RN SRR Lk A A, PR ALM MarketScope #R85 HiFEh « s

IAGAEZN RPN 15 AN pdisbe FATRMES 2 B 07 PR SEOUZM LR IFAE— IR, SEks
T RSB BV IAT = R AL & AR GAA ™, # iR I, £ 2007 41 H, Rational JFJ /N 4 i ik
USRI TATRIEMLEY 67 AR S, X4 AT ARSI, XA B B RFEAE Y EE A IR TR Y
P AT T AT ARG System ze Hil Powers #:4F AN B AR T BATHI BRI R ik . AR
HBEH . R I AN TR o

T Table of Contents



HASRMASAT: IBM Rational 44047

| BATTFE L

2007 4, IBM Rational JT /& /)N s IR 2B 2 24
W RAa . RHEE—ABRNIE TR AN
W HFR, AT i Rational i Ziit:

R [ (K AN R iR CLb g A A
S RIEACIRAE T AR I 2IEE iR,
I B R R it

On Time Delivery
Defect Backlog
Enhancements Triaged

Enhancements into Helease
Customer Sat Index

Beta Defects Fixed Before GA
Aglie / terative Prajects

¥ #5-Rational 2006 / 2007
Vi EARIE RS IBM ZeitskqT b,

B65%

43 Months
85%
1504
91 t..-;-,

A%

9+ Months

A Z A BRI Hbro 47284 7 LEH A2 7]
i B AT o ELE PR, JRAT AR BN st
Nk 25 AN R D RE . PR, FRATTHE L

Pki—Rational FIBkiE. 1TIBkERFIZE P Ik
ik

HAEWHEWRRZ, BAOTE SRPklk SR
TR P BT B APk R AN R . RIS, i
T Rational T/ A\ GATF=mya &, JFH

Rational 13 HL™ fh 40 & W I T HAER K AS, Friddk
IR TF & BINAE AR b T4, SEANEIBNERAT H 2
Ak T HARRR .

VP2 RINERAT H O “ IR TR, kR
TIASERITT BT 158 2~ w1 A A . S RTRA 2
[EIE B S A BRI H B AR D, Bl 2 H
P (I Ae s MARANSZ RN I D

TG I L8 Bk 1 AN R T IBM Rational /M. 4%
Tl ) FEAE Ik 2 ), T A ) S T AN
o OHEES . RNEEE. AR AMIIH
BORE 2. e . b4 BB, B
WA 7AW AR 2 2Rk

o 52% KR B CRIE B AE L
(CHAOS Chronicles v12.3.9, The
Standish Group, 20084F 6 /] 30 H.
Airbus from Business Week --
http://yahoo.businessweek.
com/globalbiz/content/oct2006/
gb20061005_846432.htm)

o MR FAdATT H AT AL AT ARE R R
KT, 90% % 7 oA Fabr ok X
M4 KFL 7 - James Hall, $#UTHE1KN,

Accenture

Ta Tahlz of Contents



HASRMAAT: IBM Rational 41447

o “90% K LARAELE I B InFR bRk T, (B O T SCRRIRATTAG ORI B 1 ok H AR, AT AR, WA TA/ERE S &0 5
by I o T S A I 1517 s N O =7 N D A el Rational Insight, JF44 T %< Executive (S AS T
léﬁcl)zi AR K% . 7 - Towers Perrin Study Dashboard T H . 2051 H B 14 2 b T 04
BAVB T

ST IRk, BTN PIA R 7 T AT AR
FEPE A

B—ANE ARSI AT 0T, IR TT R AR 4 2
Rational x4 “agility@scale” ({177, %7 34 ik
SEERPT R B TE R S EUA TR BN, e A
TERFF, AT RERA, 4w s

SN R FLER, SRR REI R i
FRIOSCE . Fof IR 007 S S A1 SR T o e
vk, T B R T AR, AT Bk
EERKCT IR RS, 3T B LT F R
o (CULEETE RO LT R R R AT F e
W T




HASRASE: 1BM Rational 51447

IBM Rational [A1[Aid it fffi e Ml 45 H A5 48 B O
PEP= AL R E AR SE UOF TG T e it s ok &)
E—F, BINICEE TIREEmEda, R, &
MIFT BB G, PR TRATNES H bR, it
JiAE R — P SGE IR 570 o R RS Py
UL SGB B R R4 7 B 75 2 SO MR Ly i 2
BAPE LT JUAE NS H b T4 -

o MM
o HUINANIE
o MEINTIIAG A

R T DU EE RS E Bbs Ol g AT &
B0 PASCHE Bk S5 H bxe

P A AR AR A

S O g5 —EhE. Al FeErE
A AR )

S LR

FEZ AN TT BRE OB WA

B RX LI E H s, BAIE T = 20t
s, FATHEDE 1) MEMAL 2) MG CHE K H P
AIX LR (R o

Yo
- R B
- PSS,
- BRI

1. {®=FA R\ ME

KB T RAT AT I H 153 1042 3K B AV S A — ke
KA —NH KPR . X TIESEIH S T ME. i)
PATVR IR 2 P I B FHVA I AN (1) ST, W #
VTR AS . AT T K KRB SR A — il
MR, TR 75 B R A1 I DR 2 = A 1Y
AT I3, 3 2 R BT BA G 01 25 6 T 5L 55
—1iije A I Rational Requirements Composer.
Rational Team Concert #! Rational Quality
Manager (FAITI 56 35 W E AL fi Ji 00 SR AR vy
%), BB S . TFR A AR RE—2, Bk
—ANECIE R E AR A A BEEA

>k B Rational Requirements Composer. Rational
Team Concert™ F1 Rational Quality Manager i
RSS $&ZEAEI H A=A T o A A H - A
B, AR AT —FpRELE . — B0 ik SR 4 H
bro AT B THESD B ME, [ B A SR

Rational Requirements Composer. Rational Team
Concert fil Rational Quality Manager. A1 If#EH 7
FH TR WA R FERER R AT ).

TATAR W RS R IT R AN IR RE IR, LSS fit 3 42
T AR o SXSCRPESERE e, WIRRIRLE 5 Tt 3
AERBEARF L, S AT, IR B At
IREESE . PMEA A AW B A OCTT . P
B IFPRN G B RE A — AN Zr a5 HIBA Y
JRGY [ I I SR AR e

2. KA Sk

Y PRATIIF T I AT 27 Ve 4 B B T R 7 v P T
Ik AG I, FeATT= R 2] agility@scale FFAE5 N
AT SEIL

SEASRAE T, FATRBE AR (0 A 2T
FUREE . WAL IS T AR
DHEAT A ¥R 5 51 % . 1BM Rational /™ ih 41 & A7
60 /N ih, VFE L 2 RIRII H HATERAE A 1%
FOIF RT3, I, AT S — M55 R TR 7 i
NG RV RAMIIHT, E IRLE I 5 AR Ay R
Jridie LRI AT A AR B FC I H R EERAL I A
AREARRTT R Tr ik, RFE TR S .

To Tahle of Gomtents



HASRMASAT: IBM Rational 44047

X RATHRGE TR BIBEERAH I, Fdi 1852 T =
AN A

o MMM T E AL —, WRBHETLN
£ 377

- A 8litb——Rational Hi i = 5K [ 4> SR I — A
FERE, BRI COHFE4EP XN EE.

o W R PR AT VAR B R AT R, A
IXANFEA 5 W I RE o

Compliance requirement

Critical,

Low risk Audited

Application complexity

Development

Enterprise discipine

Project Enterprise
focus focus

. N
Geographical distribution Organization and culture
Co-located Global |SC|p Ine Open Entrenched

& ' ' 0 )

) Agile

.
Organization distribution
(outsourcing, partnerships)

Simple, Comple:
single platform multi-platform In-house Third party
(. J
Team Size
Under 10 100°’s of
developers developers
HEy RE R

£ IBM L Dr. Dobbs Journal WAt HEAT I — U ET A BAl TS R 7 Sk 2 0 R AR AE IR BB HL IR 025 0 80% (UL EED o dnisg
SR S AT AR, A0 H %y 20%. - T-FA 1 Rational 7= i 214 PRI K 22 25000 H R Sl A 55 8 kAT 00 0 JLA v,
P ABATAREL T AT FRATH S PMEBARR CLM AT TRAMISIA 15 125 -

3. KRB RERE

“TFRERE” RIS B AP R
MR o FERE = WA 78 by B d& 6 T T AR
25, WA IRAFIF R R T e . AT ANE T
V2 AFRAMIH , XL H 75 2R AR
Wi 5%

AR TR, IR &R 5 5
AR AR, B, A A B TIRE. W@ RIE L
IAENR, BRI BRATIER B, S R
(defect burndown) ], JFfrFIHF . HARIXLEDH
BRI WA BRI 75, ARRERATT 75 AR 8 SL X
BT AR SR DAL BATT I T H 4145

TRUURE K 57— 20 A A FRAT T 7 2 (1 Jt L 55 B A
EE Hbre MR 20055 Hbs, FAG0HE 171
ASBSCRFZE H bp:

o VA RE—TE ROE 55 A SRR
o AN FUR—R AR P ML 7 £

o JT R AR - AR AT T A3 H 45 F5

o JF it ——R AR AT il Jo e (14 70 3

T Table of Gontents



HASRMASAT: IBM Rational 44047

REANIZE HARAR R TB 2 15 70 U 252 SRR BRI TT R AR BERTT R TR AN

AIRIRERPSIRF . WIRTEARER U T P JER N RE RSPy . RIS . Stk
RPN, KRR IBM Rational 7 fif &
HURIEEAS = S ARRCAS 53X R REAHSC T S0t T A 25 M
2R 2 () 50T 15 G B IS PRI PP DR 2 1 — o
Jrike

Improve Health

Busiess Health Pamalved Cuality Develgoment Health  Developaent Qualfiy

Bl Plays frarsactioral Sinvey Buid Heafth Daract Baciing

Peartrwsr Ersabibsimant PRAREN Ranes Profec! Velooty Tl Escsapes

Suprort Enablement Critical Soatiors Siaflrg Waranos Fumctional Test

Teckrical Evebiamant Coen o SUgDmt Process Tmsdniss Dt Silugdens

Sabe= Enabdement Irﬁlla.hlt'r Begabory Ml ione Status E-:.'ﬂ‘um"m‘tTrL‘ﬂd:

MCIF ksl AFE SLAs Sewarity ArRlms #-Gura Progress

CENY Cons gty Siatic Coda Anabyss B o TealCaaas

AL hits Searbabiiity Fagiinsments Wi Cormumerability Scomcand

Tantics Intugrations vaih other products 890 Timineas Dhafiat oy

A Liser Experisnce / Dioc guality Plan Commdments

PpasinadWAultipdior Tirna fo Heapuutions Thsk Coyerage

Flerjirnm AFRR-PMA et Disfiagt Dty
Poet T3, mistres
Traragahany

MR AN TTARAERERIT A AN S o, TR AN BGRERR BV e SRR R Lz i, Bk G IRARURIBM
Rational™ i R S KRR B AIRRCAS S R ZEAT IG5 B 01t 1 R 8 M2 AN RISCER 2 10 3 7 S BB I DRt PP Al AR A ) — i

1E5E SCARFRFIZR G, JATTTT LRI BT B S &
7= #h IBM Rational Insight #F Executive Dashboard
(BATACERD BT TAE,

Executive Dashboard 7 IBM Rational Insight %
PO RN EA . AT TF R AT 2 A8 FHFRUE
Insight 52 e A7 it P SCEE IR o b2 A A4
Insight £s G b R Ak e ORISR, eAr]
SRS AN TR] I 1B S R AR [ 28 2 g A A
AR bR E S, MR U R 5 R AT L
{#if] Rational RequisitePro. Rational
ClearQuest® & Rational Team Concert [1J 753K,
e ] Rational TestManager. ClearQuest
Test Manager &% Rational Quality Manager il i
JHi#. Insight 5 F-Cognos® 1.5, % T HAY
j:a‘:

FT 8 AR A PGS, Ak 45 ]
(B T Hs R PO RERS QIEHREER

FIF- G Rz A T4 2 1 7 M A e AR 55 4

FIT P e an A odls it K i B a4

T Table of Gontents



HASRMAAT: IBM Rational 41447

/= Cogros Yiewer - Executive Dashboard Portal - Windows Internet Explorer

o | hittp:/flocalhost:9080/insight/servlet/dispatch?b_action=dashboardépathinfo=/cmafrag-header=trustpath="%2f content%2fpackage%:5be ¥ | | ¥4 X | |Googls
&) ijed

1ol
(2]

File Edit VWiew Favorites Tools Help Links g  Rational Insight BIBM Self-Check g | Rapid Deployment Package

* e e Cognos Viewer - Executive Dashboard Portal | I

ﬁvvﬁv[:’_;}Pagev@Toolsv s

: —— &
[</ "Rational Insight
@ Welcome ﬁ] Executive Dashboard AII Reports @h. IBM Practices EAdministration Connective Action Demo Technical Debt
Viewer (O .
Back to default entry
(& Keep this version v [ : B v 9 v JEAddthisreport v [i
Data is for presentation purposes only
Improve Health : b
R Related Best Practices
¥ Show Options
¥ Show Comments
Overall Business Perceived Overall Business Perceived  Development Development
Segment Product Product Health Quality Release Release Health Quality Health Quality
Health (Product) (Product) Health (Release) (Release) (Release) (Release)
Workbench RSW N P P 3.0 @ & @ @ @
Product details
Overall Business Perceived Overall Business Perceived ~ Development Development
Product Product Health Quality Release Offering Release Health Quality Health Quality
Health (Product) (Product) Health (Release) (Release) (Release) (Release)
Jazz " ® - 30 RSW 3.0 ,, v i E
Foundation e N * * N
Quality v v v 30 RSW 3.0 - 5 - - =
Manager i
Rational e ° e 3.0 RSW 3.0
Change ] @ @ @ ]
Manager
Rational = - 3.0 RSW 2.0
DOORS . ’ = . X .
: ] @ o @ @
Requirements 0
Professional }
RRR . v v . v 82 RSW 3.0 . v . v v - v - v
May 2,2010 1, 5:10:27 PM
=l |
l_,_[_,_ ,_ ||3 |J Trusted sites | 100% v 4

JEMITA B %A B R T e BN et e R

H: BATCE ST XL B — 285, U
8 G Mk e AR AR M 5515 6L

WA E G AN, EFESEIAT AR, A
RERSUN AT 28 bs, FA 18 T Measured
Improvement 45 Hil% BTk Fa b L BEANE L, LA
fERE— PR L 50 UF B 7 VRl i, nl f b g
BERAE R R A AT

RIS A IR PE 2338 T B IS VY. Rational
HIBNIR) Sz (5 B 4, IR IX R PR 43 T o e 1
A B BB IR FR IR E BETHE RV R 1A
AT RN VEAN M5 R (B, FeANREE =
i AR AS ) Defect Backlog 2545 52 (IFRFR 13 90)
RIG AT, B2, P2k
AT ILEIRAF A1y, RRild X ey A G 0
ZINER.



HARRAALST: IBM Rational 414047

r ird Pe
n) (E2R0 Reports

@& 2 -0 Viewar
Dashboard Itemrs

| Name $
&y » Rational Executive Dashboard
§ » Improve Health
Wi>  —-Business Health

5

$:l» —-Percened Qualty
[§» ~—-Development Hedth
g o - it Quality

£

2

- |

88
Fiter (O = 52 oon
Show by: Segment =] ig5m
Segment: All Segments -I TE 40%

28
Product: All Prochcte y wE 0%
Release; All Releaes X | 5 o

8

Empty Rows: |57°,-| o

&,BMPractces  [SWdministratin [GTedicalDebt

®@&f2-0
Bxeep ths veison~ > B~ @ Sadtsreoty b
Projoct Hoalth
Project Size
8O [Project kength -
(o}

Data is for presentation purposes anly

[ tsvsenrr: B Foefin smanm neniands

K724 FHLEl, Executive Dashboard i&F) ] iyl
Pl ff A 6t 7= i 2 A5 H B AS ) 30 H 1) 7 FD LA

E R R A RO, 7R T YA 5 T
B, WrR PR

Il Cy S o ol Zs, BEH]— L8] Bl
JEH.
SERC (CHID o ITH MRS CL5g i 71 23 Lt AT 241
g0, AL B AR PR ) SE LRI R 7R
TH

s

o WIHMERREIL GEIHE) o d RIS 12
ARV T H )£ RS Do

o TR GEILMIR/N) o I EEA R RETER
B FE I 2 T H .

KR DI REAE T REILRIRNIN BoRiX DU R R, A4
BN ARERS— H TR TR ITATRRER T H . 3B
AR B I Pl 2B I B i 2 e b R Ak 4r
X7 I H .

JLPATEEZ Do M), B EA St BERE IR
OFTFARRARTTO BB H TR E R
I HAT DR, 125 s A% T YR 1) S I s o

FATHITT AR RE TAR I 75— D BB U e il ek Jr
ZEALIETR AL Z T D 12N I H R 0
AEHEE, (R BADEF EER U NI P B, I
W EA RS RE B R TT S P e T 3465 P A
AT HE . G, A7 AT REREN T H AEPTAT B R #
LR, BAEGIFIMR T S, RS
B G R SE RN AR T R FRRS AT R, e
fITAT REZ T o

h T RAFAER R TT RS, I 0 MR BT TT K
BB . RV BRATTE N 2% ok 55 H bR T 40
(1), AHFRATERANE, ATk 2 B T A WL R g R B
ek AR B AR . Rk, ZEBHJS 1) Executive
Dashboard JEUF, AT C LBt T RATHIFRR. L
L RRAL R, A2 5 BAT RS F H5 o 2
EE R BINHRT

10



HASRMASAT: IBM Rational 44047

Schedule Variance
Plan vs. Actual (% of Project Length)

100
90
80
70
60
50
40
30
20

10

Cloud 1.0

CiALM 3.0

O

RRC 2.0

MCIF

FRiN-1.0

RTC 20

-

Online Auction

RTC 2.0

&

1.1

RQN

(1]

Jazz Foundation'1.0

Insight 1.0

0
Start

10

20

30

40

50
% Complete

60

70

a0

Completion

B, NSRRI R, N, EIERIR
J5E R SRR YT M B AT B, (ESE AR T
Executive Dashboard % H J5, AT TGRS, 11t
T PRANAG o> AT TR E AR 2 6, BRATT AT ZER I
Revenue MR,

H A RBEIIEE AR R, BATEGER
PR s T AW E I . ISR bR S A
WAL, AR RTT DU O T XL 3R, JF Y
FCAb AT ZE AT B, 7 AR5 i ) B 8 Al 22 2 15 53 ) 30
IR B A e

AR LA ZE R PR AR RS TE I B B3 A
M, AR SR E T i 2 AR BT B . 2
AFERR PR T ISR,y Bl IR A
PG 0% HIRERE 22 Lo S b, FIZEAHRTT A%
Bl I H

11
Ta Tahlz of Contents



HARHAREN: IBM Rational %4157

FER—NEA, FATLER TR 2= SRR . BAIHE
y Rl EAEH T —NMESRORBUCE, Al onit i
o IXAMERRE SR T I AR L LR A <7 B
P RRAS BATAR] 280 5 s ) b B A SE o X AN Mot T T4
T 20 52 TR P A I AT ) B e T2 ) XU o

CAA TR ETE,  HEE i 22 75 FRNAE 5 B eGA L
fiK. O

TR BT R 5N T Executive Dashboard i
H o FRATTRESE AR 5 AH OG5 WAk 22 R Akl g
e, K PSR X SR AR K S T, RS AR A
K A e, Soh, EWH® T2, TS
AVFZ AR, WG IR BT FRER AN B R (1 FRFR A
F a3 ARG Iy S i T M E S B

-----------
.

Schedule Variance
Plan vs. Actual (% of Project Length)

Project Completion Timeline

Project Health

Project Size

ao I Project Ier]gth




HASRMASAT: IBM Rational 44047

Il. BUI5 I Z 5020
(RS L PUAER,  FRATIES 1B AT TTF & DAt
220 Ay B2 BEA L 1] kb SR FH R v Rl L AR SR ST
Hbr: SR, ELIEREA R —AMEK PR, EXA
WP EFANZ R, EESPA 2R T M Ed
2R I RAR AL I 22 56201

BAT WA A2 FIAH [R]85 e e 2 BB RO R4
E, DA BCA A BTN S8 AR o B 2 BER)
JTAHI ] TR A F R A A7 [ BA st H AR
I ) R e AR AT AS B AR IA . T A
BN AbR i, Msledl, Jrk
VBN A A —JE (0, i LA PR e 1) 5 58 N A T
AR, DUIE %A BT BA R 55K

R, BATRENS T A T R HEN, 4R S EATA R
BRI IS — 0. R — 2. w0 T
(W

M SO SPAY R H A g SO 4R

SEREMII T AL, T T AR A
1

BEICRZ A bs, AT TAR

Time-to-Value

Predictability

Quiality

Business Value

— & Today

o 3YearGoal

o SEWMAHLURN, [IEERARIN fR R G
o AR, FFELHAE L ARIT

o EHUEANEH

o NPT ERME - NIATHAT IR

TSGR AR I T BT o
MU R et (M) PEASART H A ST

EASAEA T IR H 500 T TR IX BUIR
Fio [FIRE, QCRAGATUR ool 25 A, ARG 22 TR A

M55 Hbre € CHHTTEOL (FATRALED [ WIaH VP Al
DURERARE Hbr CRATHIE AR 75 ZEA Mt AT D A
TORTRA AT HEAE AL B AR (1 IE A % 1.

7ETF4G Executive Dashboard 3l H 5, T ffR il & 1p Ly
WAL T eI & 0 7 =X AR HE AR B . AN Tk
FIiH B Z [ g AN S AR e CA—8 HAE B
BK, SFAWX Ay “A55 Mg fEehir 2 AT
IFIRRISCERE B, T B e, BT EdE . FRATTanfeT
FERANEAEN R EFHRIE, W Efihi s T
HAR? W e 3R 1 B SRR IRATT D& 3k T e ?

13
Ta Tahlz of Contents



HARRMACH: IBM Rational 451447

WA B O G EE 2T IUARE, JFHESh T REEE
B, TRATTSCVRARE Y55 F AR TR D S SE ok g iX
SebRiE . PITAT I AR L T JAT T B AR SR R
P HEAT TN, JFSEEL T AL . DR GA SA
FERATRERG RIBATNAE I, SRIGHEAT VR, Basle
T 0T A SEIUABE R 4 . FRATTREAS B0 U 1E AR WCEE 1Y)
B, D BATFEAIRAF I P it 1 fiE

TROMTAS, THTHEBLELREGH

EH

FAVNE, A REETEIEA T R B IR R . FRATT
HAR AR BT A 1) B BAARIT B BB RE s, T2
JE TG T (R e EE Bk BN, I AT 38 24 1M
.

TAMTPERNA LN, A — 3 B T HR A 2
FETRIOIEIRTIN AR A R R 52 LAt B 75
R TIE S eI AR A TIZE . T i 2 i 52
IVAZ R WEAN I A H0 A B T2 (8 5 e

Waterfall development
When stability is the primary driver

+ Rigid, late feedback, slow reaction to market changes

Waterfall

Iterative development

When stability and change are equal players

+ Customized lifecycle process, community source and
component reuse, emphasis on consumability

Agile development
When change is the primary driver

+ Global reach, agile practices, outside-in development,

tools and not rules

TR A0 00 P A 1A A«
o EMIERTAEBAT.

o PUTHFEERIEIHNG, Har, RANK
IKBNHIFF R (TDD) J5ike
o LRIEANIT RE G, mUAFAEREREK

HeAih BT A A

o HIAZ, JHEELHEEIHESEA
Tt

o SEMIRSEIFIE AT F TAERISK,
SEPSANPIR N Eiey) P StiavIX (358 8

FEUTHRRT, BEHTEAEM:
o HIARAZE T EPIER R,
o {PAEIAERISCALRERE
— A A
— fIRfE T
- AEESE
o EHHERGIRN B
o CAEFHBUHT B LEIT K -
o HBCKAR RIS TR, HACR
R4f.

14
T Table of Contants:



HASRMAAT: IBM Rational 41447

FATIT AR E R, DA — 2™ iR H R Ty
IEICVESGER . N, A TR, HL
AN R 2 AT T B S, R I AT A R
TPk MABAT AR AT A A G . BRI
KRR A SRS A R g, (e
KA IBHE T3 EEANE F T A BRI (07 Sh 4L 6

EiLRLER, AEITRIE

AT R MR REDCR U I 28 H b, HIXIF AN SRS
NIRRT B AT AR R T
EIRE R Zett Jr 3 AT — A A2 W
ke SR, B 52 FRAT VAR EESE B e 280k 55 R 5 22
WRPHATIREE S . W, — B ERRATT B 2 AT
PRI, A SPOABOE RN TR, R
JEA REIEMMBEATINE . N —TT A, BAMER T H
by AEFRAT IR 52 LM R e Rerh, 34T
ML S5 HARIREWINE . FAi1%5 18 T — L2455 1T K
BREHbR, BIATC IS THBT T 502 b3 R
JEBATM R SR AERATHAR TSRS, &
EAAE T IERAE L.

AV T B Bhr, AFRBATE R i s
A1 IBM Rational # iz s . i@l L. AruEfbih
RSO EOEIR SRR AR, TRATRENS A 2100 1) 5 2
FI bR S T 1 ek

STEEAL RN
FATE T i 206 T IT e v Rl B AR BT A M I BT PR BRI — 2845 8, X EWRAT il ZLEACTAT I ey A2
o BAPIRUL, FRATTH ZEAE QTS BRAT 1) BB 5 VL (K e A2y i S A R 1k




HASRASE: 1BM Rational 51447

MIATES I LB F bR, JATTARE], AT
R AR (75 SOEAE R AR EE . JRATI I 52 ) the A
FHEINERBE . FRAT A 6 30 3 PR R AT TR A A 5
73, WIS T ARAT A, A AGRR, RAINAE
I RTE: S R E =y 1 P e e ey b U=

FA1HY Executive Dashboard X H2 G FE AR H T
HEERLem 8, AT T2 () P e
Al FEAE T EEN AR e AT B IRATRAT T
] R PR AR B DT R A e TS R S G A, 90
MRS A R D], DA dE T —Fe i e s im A it

AR, FrEEE B AT

1E4% Rational 41ZUXAE KT HIATBA T, BAR HVR [
(0 AR 5 220 5 IR AR A L SR E AT X —
AR PR e BRATTR A IE 2 i LR B A SCA
AT — IRl Re . TR, R A
AT G S AR, (R i S ke i) .
ML TE —ANF RS RAVEAER TR
%73,

i A AR e 2 (R 7 AT RE b VR 2 2R N A
J8o BT KN SR REIECRE I CRAN (B AR BAE T 24 AT
e

AT T 152 JRAT AN AN T 2 1 AT
REASUE WU A8 1A R A B A SO AR AT

F AT I PR AORARBEX A A8 oG, FATTEA N
TLETfE, R e A AT EHRH R BEIR SR SN
BRI S PR =R/ NIRRT U N B ]
UM R AL &, BATY TR T —DRIE
FOW At )y, AEfR e seAs . 3B BTN AT K Jig
RIFR B3R B Al 55 0 1 SE AN g TR S i
FLFRRTN, MR PE B ks ft. It

O BATERE], X BT MR AT, WITT
A5 NI IR I, ARATR] e 2B AR N

Ao A5 e FOH AT RESTIE I, AL T R TR
I 350 H BT AT 5 MR B EL AN R 7R o X LB R 3
RS SAL, BRI TFRGE R, HIRT
30 H W] e R 1 7 B TS ZeKs DR AT Rt
BB TR A I b FATTES ) b H SR AT
X AT IR T 7 IR SRR bR
FIUH NI WA I 37 B S ey i i DA 6
OSSR TARDL, TS T ARFE A, DA o BRI
S Al 0 T B A AR AT R AT ik BRI
RSN 2573 M3t F Ak S 2 A7 AE — S i e AR
R ZE .

B ARG
FEFFURIEATATA SR BRI, NAT T4 R i 2
. MATRESIRIE B P45 B, Bk, BATT S
EHARE A . AT T AR LR T F1 e 21
TN, FF E S AT AR R e & A 0 &
i a1 % . A1 Executive Dashboard i [+,
BAVE T fFEE]: WL UE W] T AT R 2R VG 8 A2 77 I A 2 mf
1To B IFAE R SE s, UV 8811
IR ME AR A BLSE . fEUE IIES I, X —de A i
KT, AT eI s /e N
W, AN TG At T e 6 P TR - i 1 3 SR
(g T 3

P B A R PEARRE R 31 S A i) B IR Y S ARk
ATHEAZIN o JT AL EE AT IR A e v, JF
LB A T 0y T S B RE ) B S i 5% 0 I

PEo SR, ISR A AN o S A T 452 10
A RGN ZPRIE LA R RS, T ENDRIE RS
ANEEFIIREX LT RZ), DAL A .
SoEAIR LR AR e A ROM RS ], RSl =

o ARV, RIFHUEAUNY MR, 2558
(I 5 A BN T A 503 SR o R E F) — 7
o, BE A BTG — LE L R B A 5K

16

To Tahle of Gomtents



HASRASE: 1BM Rational 51447

AR R EHE— N HATIIT R
SR ARFAT AT RE S 3 X A5 1B EH N TR 58 ol 55
Bz, (HIXEATTREN

FAIAFAGRE T BN, [R]IN A PR AR . 3
AT 58 B AL i B I ), T 4R BB ATT =24 i )
B BREEN. AR T “IRAT-2547-F¢

B R, LA TR AR A A S T, S A
RO T —DIATPATHRE, 218 [ S by
BT, 2GR SCVFIUAT L 55 Gk B AT

BATTLEREAN A B Aty _b 6 & A Jo 3 v 34k 3 0
(sensible point), AIX HL T4 1) BF AT IT
B, IR A ) 8, PATTAR s A 75 SRk B+
T A IE MBS Ot e

T H AR SEIAT B (DN SR, AR R B0 A I

Fl o AR B I 1] RO HERS TREAT #6732, R iic 4
NTAEBR . T R2HAERmH, Tk
FEAE B F ARSI, EERRAE AN TR A .

POPATH BOS R B AR T R B T B MR IE L, i
Yo T AEBATT O SRR 1 [R) I AR 228 L 55 1)
SR, AR 2 AH T REBT I FE AR AR AR T S
JRBETIG, (RN B AT Hodhs A sh ik R 2N T
Z W {H.

\

Data Sources

O
it

Staf

=

:ﬁ.'\\7 | @

¥ 7

33
%

OF

&

Stakeholders

1. Export
Data

2. Massage
data &
Create
reports

3. Create
presentation
slides

4. Post in
team room
or email to
stakeholders

/

\

Data Sources

O

Insight Dashboard

O

Stakeholders

®.

1. Export Data
2. Place data
into
spreadsheets

3. Create
backup slides

/

N

@ Automated
Data Sources | Integration
/ﬁ()

Rational Insight

DW & Report
Server
Staff
focuses @
on other N\
tasks == =
A / .z:'-Jlﬁ ;

l" I |
uittitthil |

Insight Dashboard

DO

“On-Demand”
Access

\ Stakeholders j

17

T Table of Contents



HAHRAEAT: 1BM Rational 41547

I ZATHI AT E 55 R

FUE RS 2B AR, (B8 LTI

S, ATMREOL S ST A T — 2R
S, R 5 ) AR IR 1 T
48% MR THON . [T, AT T

AR EEPRTFIAIE, AN IR TSR T
50%

I A BT A BRI, A RRCAS 2 i A 391 91 A A T
RIAGPEAZAI LA KRR T o AUZIAH ST AT A
FEREAN T IR AR BE &Y i& s TAF, S ARSI AN
RASI AL, TR E ARG, DR AT
AMVANI H F AR b, (R A A K>
T

/

Metric

Defect Backlog

2006
Measurement

9+ Months

~135,000

2008
Measurement

4.5 Months

-24%

2009 \

Measurement

3.5 months

-16%

Customer Calls

Lab Advocates

Design Partners

Transparent Products

177

240

I

255

9

£ 2007 4, TATKLAT 5% K3 H R T IEAAA L
fPEATT AR, #2010 45, EXAEF NS 80%.
AT TP I ORISR BB T K fie it
SEPRAERE, HfE B R RS, S T i

J&, HHEHR R REAS BE L SR ECSE % P R, OF
L TN BA T K40 1 LR RE ) KB i A 5 |
FRATMIRERE

18



PN IBM Rational SB154T

IBM Corporation 2011 _ FBLITH

IBM 4Bk R 55
Route 100
Somers, NY 10589
U.S.A.

E5R B Al
201141 H
TR B P AR

IBM. IBM #i#x. ibom.com. Smarter Planet. Smarter
Planet ##5. ClearQuest. Cognos. Power. Rational.
Rational Team Concert f1 System z /& [ 5 f ML AL 3% 28 7]
EEEAEIADE R XD FIRARBEM bR, W b
I H FNBMBEAT B ARE AR TE 1% B S — kB
IR RRAT S (CE™) FRid, XTS5 R RTEA S R
B IBM 783 Bl M S i A o LSRR bR e St 1 5%/
b DX A, T B S M P AR B I VA RE R AR . DG T IBM R
bRt B2, %V ibm.com/legal/copytrade.shtml )
“Copyright and trademark information” 4.

FOAt ™ S AR 55 2K RT RESE 1BM B EA 24 =] I R AR o

RAO14014-USEN-01 19



