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RUP

Proven. Practical. Flexible.
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. (Use-case driven)
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Requirements

Analysis & Design
Planning
Implementation
Management

Environment

Test

Evaluation

Deployment
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(Inception)




IBM Software Group | Rational software




| IBM Software Group | Rational software

(Elaboration)

: (vision)
: (Construction)
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(Construction)

: (alpha, beta )
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(Transition)
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= Rational Unified Process
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. 63
Phase Low Medium High
Inception 0 1 1
Elaboration 1 2 3
Construction 1 2 3
Transition 1 1 2
Total 3 6 9
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. ROI
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Inception
ER A | T DPCE B
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ERE A | T D P C B
B E : BusinessModeling Set oD
" R : Reqguirements Set mFr
A 1 Analysis & Design Set c
I Implementation Set
T . TestSet mE

Elaboration
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Deploymert Set

Frojedt Managem ent Set
Configuration & Change
Management Set
Environment Set

Information et evolution over the developmernt phases.

With the iterative approach, artifact sets mature over time.
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