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'ON DEMAND BUSINESS

| IBM Software Group | Rational software
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WebSphere :

Busirr])ess Rational Fﬁggtoigﬁlal Tivoli
Integration : Application & Manual Configuration
Modeler RELEIE Developer Test Manager
& Monitor Softv_vare ester

Architect

Rational Rational Rational Tivoli

Software Web Performance  Monitoring
Modeler Developer Tester

BrY S ECLIPSE NET, Linux, Embedded F=A

ISV LA
s

Rational Team Unifying Platform

Rational Portfolio Manager
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RUP Supports CMMI Five Maturity Levels

Statistically
Controlled
Process
Tailored
Standard
Process

Documented /

Management

Processes Results consistent
across organization;

Continuous
Process
Improvement

\ Focus on continuous
Rrocess improvement

Projects are statistically

Measured and controlled

Projects use common

process

Results repeatable
for isolated projects,
working in familiar domain

Results unpredictable,
poorly controlled, reacti
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» Visualize and balance portfolios
» Make objective “save/kill” decisions

» Move smoothly from initiatives to
measurable programs and projects

» Quickly ramp projects with reusable
processes based on best practices

» Balance workload and manage demand -
» Manage skills inventory and usage
» Activity manage risks and issues

» Communicate, coordinate and
collaborate globally

-.'..'- Scope Management
A Proposal Management
'\?' » Portfolio Management

Kzf Resource Management

RdllGne
Porriolje
vialidy|

Project Management

Work Management
=~
Time & Expense Tracking

Exception Management

Service Request
Management

Issues Management

| IBM Rational Portfolio Manager
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IBM Rational Portfolio Manager
BRI B LAED H 54— DMk & b
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%, Project
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Internet
Architecture
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Reusable

Methods
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Capacity and %ﬁ;_)

Resource Planning
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Time & Expense
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Document
3 Management
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Scope -4 -
Management Resource Leveling/Scheduling
and MSP Synchronization
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Design Tools Productivity Winners: R
- Rational Software Architect (IBM) ) CMP

Unitad Business Media

Management Tools Productivity Winners:

- Rational Partfolio Manager (IBM) m
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26 Years of Software Engineering Leadership
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