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Production

Lean 'Box’ Report Weak 1 Week 2 Week 3 Weekd Weak5 Week6 GOAL
Units par parson 1518 1583 1470 150 1530 16.99 20.00
On-time shipmant B2 0% B3 0% Ta 0% Ta.0% B40% B5O0% 95.0%
Dock-o-dock days S80 580 600 &0 68.20 600 500
First time through 65 0% 58 0% 67 0% 0% 67 0% T0.0% 490.0%
Average product cost £78 E73 E7A £74 £78 £7.5 £8.0
AR days a5 62 64 &8 62 aa 35
Productive capacity 6% 25% 26% 9% 24% 24% 50%
Man.produchve capacty Sa% 52% 53%  S5% S6% B6% %
Avaiable capacity 20% 2% 2% 0% 20% 20% 20%
Revenue 60,000 59,000 56000 57500 58250 55500 70,000
Matenial cos 6,000 5900 5.600 5750 sS85 5950 5,600
Conversion cost 33,000 92450 30800 21625 32008 22738 33600
Distribution costs 4 500 40838 4388 4 543 4777 4935 5,600
Value stream GP 16,200 16812 15232 15583 18611 15887 25200
Retum-on-Sales 2T 0% 25.8% 2% TN BE% TR W%
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