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- i ﬂ /L ’5’\_\L ’ EJ?E‘{ l E jj A Y a Task Name Duration Start Finish Predecessors Resource ! Fef «
[ 17 overannates Odays  Thut/tiod|  Thu 1104 rera
':l :b ﬁ /v:‘é: Sample WebSphere Portal Project Plan Va.0b 0 days Thu 111104 Thu 111104 mp|
JI_\I = 7y —‘—J—‘ Prepared by Ken Polleck 0 days Thu 141104 Thu 171704 epa
kpolleck@us.ibrm.com 0 days Thu 17104 Thu 111704 lolle
Prepared in Microsoft Project 2002 0 days Thu 1r1J04 Thu 17104 epa
1 ﬁ /J\ Iﬁ ALL DURATIONS VER'Y ROUGH ESTIMATES™™ 0 days Thu 1/1J04 Thu 171104 TALL
— EJ N :t J I:l @ PLEASE USE THIS DOCUMENT ONLY AS A STARTING POINT FOR YO 0 days Thu 1/1J04 Thu 171104 TPLE
/ u N This fram hundreds of pl Partal Projects 0 days Thu 1/1J04 Thu 171704 lis
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= Pre-reqs 5days Thu 171704 Wed 1704
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jj |BM Business Fortal Value Workshop A days Thu 141404 Ved 1/7/04 IBM Sales
Best Practice: Selectthe “Anchor Tenant' of your portal 0 days Thu 141404 Thu 1/1/04 Froject Ow *
|BM Solution Assurance Review (fechnical inspection of your solution desi A days Thu 141404 Ved 1/7/04 IBM Tech &
= Project Startup 25 days Thu 171104 Wed 2/404 2
= Objectives 4days Thu 171104 Tue 1/6/04
Identify Stakeholders 0.4 days Thu 141404 Thu 1/1/04 Froject Ow
/\ |dentify Primary Ohjectives 7 days Thu 161404 Fri 1/2/04 Froject Ow
IX Iﬁ Identify Key Constaints 0.5 days Thu 111404 Thu 1/1/04 Project Ou
—j‘ Objectives Review 7 days Man 115/04 Tue 1/6/04 19,20,21 Project Ow i
N = Staffing 25 days Thu 111104 Wed 2/4104
H |dentify Project Manager 0 days Thu 1i1/04 Thu 171104 Project Ow
i = Leadership Education 0.5 days Thu 111104 Thu 1/1104
Building Weh Applications Overview 4hrs Thu 141404 Thu 171704 Project Ou
=l Technical Team 25 days Thu 111104 Wed 2/4104
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Page Title

r\g‘

E&TS innavates far hea

Sharg stavs an the cuttin

ERTS innovates for health
s crests medical devics prototypes

cutting edge
rtal hary's

Portlet J

Software for government

A5

Portletfiik

Paortlet Mame 1BM Mews
Portlet ID B1
Pages Home Page

Data Provider

Content Services

-Provider SLA?

Yes - 170903 See Content Services Agreement in Project Motebook

-Provider Contact?

Bob Jones - 913-555-1212

User Visibility?

All Users - Personalized Content

Custom Yes
-WebSphere Portal Application

Integrator? Mo
“WehClipper? Mo
-IFrame? Mo

-File? Mo
-Catalog ltem? Mo

Portal Services Personalization, ¥Web Content Management
Interface hodel Multi-State
harked Elements

-C2A2 Mo
-People Awareness? Mo
Caching

-Cacheable? es

-All Users? Ma
-Complex DynaCache? Yes
-Cache Content Feed? Yes

Personalization Level

Advanced Personalization - Rules Based

Show what content

- Display single content iter or

multiple content items? Multiple
- For multiple content items, maximurm
number to display? 1,2,3,1, 4,510

- Displayed content itern attributes and
farmat?

Depends on Section: Banner = IMAGE; Top Stories [First Two ltems]
= HEADLIME (NERTLIME) SUMMARY S0URCE LINK; Top Stories =
HEADLIME (MEXTLINE) SUMMARY SOURCE; MNews Perspectives

- Which display attribute is "hot"?

IMAGE; LINK; HEADLINE; LINK; HEADLINE; HEADLINE; HEADLINE

- What type of content to include?

MNews Feeds

To which people

- Group exclusions?

Anonymous Users do not see the My News Section

- Profile attributes for matching?

Matches within BANMER STORY or TOP STORIES or
PERSPECTIVES ar IBM NEWS or USER INTEREST CODE

Additional filkering

- Filter based on start/end dates? All content

- Rotate/Randomize result set? YES - RANDOMIZE

- Sort by date? YES

- Other? T |
Rule Summary i
Description: (1) Select content items that match the Attributes described above |l
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