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‘Which Category of questions do you wantto see? All Categories l!
Over Past
Measure Definition Value | Year by Rating Descriptions
Quarter T Select One of the Following 5 Ratings
_) Current Desired
Category Question 1 2 3 4 5 Rating _ Rating
cDsc How does your Company’s supply Parts of company C ameng C Driven Customer Driven 4 5
Strategy company's supply | chain strategy is aspire to move from | executives to Supply Chain Supply Chain = =
chain strategy based on “product |“product push® become demand strateqy is integrated |strategy is well
Inventory Turns support a consumer-{push” philesophy.  [sirategy to demand |driven and company |across the defined & integrated zl j
driven supply “One size fits all driven supply chain  |has formulated organization, across entire value
. . . chain? approach taken to strategy. Company |consumer driven involving business | chain with a long.
Customer Service Satisfaction measures for upply chain recognizes need for |supply chain pariners, to snsure [term vision of 5 years|
. . . strategy, processes [segmented supply  [strategy. The cross BU strategy  |and a tactical plan of
Satisfaction Level customers (overall index) and systems chain processes  [consumer driven [ alignment 2 years. Abilty to
based on product =upply chain strategy (program includes “Sense and
characteristics, is aligned with overall|provisions to Respond” with agility
Average levels and or fiscal phase of product business strategy.  |effectively faciltate |is a key corporate
|nvem0ry Levels $ lifecycle, channel or |Strategy to become  [cross company priortty. Supply Chain
year retailer, etc. more consumer alignment
driven includes need executive makes final
for segmented supply “cost vs. service”
Material cost as a % of this product line st s st gesers
represented by purchased % oo
percent of total cost :
materials/components
Days Sales Inventory | Number of days of inventory
Days
(DSl) not yet sold —
£ N A
Supply Chain Cycle Cycle time from buying to Days
Time selling (cash-to-cash cycle)
Supply Chain Metrics Your Organization’s Score
Supply Chain ’ .
Response Time Time from order to delivery Days Time to profitability in months for ‘c() r
existing product/service extension I 9 A I
i i i rojects. g
Total Delivered Cost Tota_l cost of buylng, making, $ proj Median Benchm
Annual moving and selling N ark
r
Time to profitability in months for new o
Delivery % of orders delivered on time . ) | |
% roduct/service development projects. I |
Performance (Order) | to customer order ° P P proj 2
’ Percentage of total annual research Your
Delivery o ) .
% of orders delivered on time o and development costs that are | o |
Performance % A
to customer request related to new product development l 359 g |
(Request) . °
projects.
I % of time a product is not Percentage of sales due to Your
Availability/Stock- ° O p . 9 C . | o |
available when a customer % product/services launched in the past A
outs ; I 15% ' !
needs it year. °
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