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Questionnaire - Financial Management
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Instructions: Rank your client on a scale from 1 to 5 for each area in the green box

1.
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On Demand Maturity Profile

Cust. Mgt.

Level 1

Level 3

Level 5

Does your CEO has instant visibility to the right performance metrics to make decisions

Performance indicators are based on historical views
and static - often not revealing real business issues until
too late

You have multiple charts of accounts
You have manual, quarterly based processes in order to
analyze performance

Reports are provided on a requested as needed basis
with a hierarchy and security to views

You require completely manual processes to aggregate
data

Your financial systems require multiple checks

You do not have iAnal

ol MEEERE

Performance indicators are based on historical views.
Metrics are aligned with business operations on an
annual basis to ensure they reveal issues

You have a couple instances of chart of accounts

You have some manual and some automated systems
to generate performance measures for quarterly and ad
hoc reporting

Reports are generated based on roles

Your ERP systems can be integrated with some manual
systems, mostly using point to point solutions

You have a reputation for resilience

nsistent abilities to quickly assess
| it takes multiple analysts

Performance indicators are based
leading views, encompassing dat:
sources and providing forward loo
Metrics are autonomically aligned
operations

You have a single chart of accour
You have automated systems anc
generate performance reports fror
anytime

Reports are pushed through on de

managers so they have the right c

[—e—nss

On Demand —— ~— Industry Benchmark

Your ERP instances are integrated through a hub so
that data is quickly and easily aggregated

Your financial systems are so resilient that investors
can trust your numbers whether or not they have been
audited

You use iAnalytics to allow you to quickly assess
impacts of various actions before making decisions
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Consumer

Relationship

Brand Strategy & Planning || Territory Strategy & Planning

Customer Strategy &
Planning

CME Program Planning

Market Insigh |

Customer
Relationship

Inventory and
Distribution

Distribution Strategy &
Planning

Manufacturing

Manufacturing Strategy &
Planning

Business
Administration
Corporate Strategy &
Planning

Corporate Governance

Sourcing Strategy &
Planning Planning

Financial Strategy &
lannin

Inventory Planning

Inventory Planning

HR Strategy & Planning

1S Strategy & Planning

Warehouse & Inventory

External Relationship
[ Busiess Perormancs |

Oversight ‘

Product Lifecycle
Management

ejnoexgy

Outbound Transportation
Management

‘Supplier Control

Financial Management

HR Management

1S Management

Distribution Center

Manufacturing & Packaging
Products

Treasury

Training &

perations

Quality Assurance

Financial AcGounting
Reporing

Manufacturing Procurement

HR Operations
IS Operations

‘ Order Fulfillment

| Procuwement |
Material Inventory Tracking ||=—Property, Facimies & |
rent Mot

perty,
Equipm

Target Setting

L2:| A LAt b5 A
Key account mgt.
KA KA
Establishment KA Update Termination
Rolling Sell In Target
Forecast Setting
AUD Inventory Performance Retail Dev.
Magt. Review Fund
AUD Shipment

2

Retailer to AUD Order Mgt.

L3: i (TH£)

Sales Order
Cancellation

Deliver
Goods

Release
Order

Place sales Confirm
order sales order

7% )

Receive Order

manual

v Place sales order
Q L4-
. Generate .
CM/SR & Retailer Demands Place Order  WE 3700 0 S E
AUD system

Place Order zg f_"/’hﬁ ﬁ%?’k
Functional Requirements:

1. The system allows user to allow user to generate a sales order and key in all
the required information.

2. The systems tracks order processing cycle by setting the order status to one
of the following:

- Created (The initial status in which changes can be made by requester)
-Submitted

- Canceled

XXX

3. The system keeps the following information for a sales order:

A. Sales Order Number (generated by the system automatically in the format of
SO-YYYYMMDD-XXX.)

XXX

4. When user submit the sales order, the system needs to check whether all
the above information is provided (except that the special requirements can be

left blank) and validate XXX
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Basic Information

p/Peop graphy/Product/Price/IMEVESN/(
endar Profile Mgt. And Audit)

Target Management ‘ |Rehai| Marketing Mgt.

Incentive and Violation Management ‘

Forecast

Order Management

Sales Data Management ‘

‘ Route Plan Management ‘
IT T

Issue Management ‘
T T

Report and Analytics ‘
I TT T
Channel Management  Sales Force Retail Marketing
Management Management

Function Requirement for
Distributor & Account Basic Info

Management

Solution Description and
meets Comments
requirement?
(Y/N)

System should support the nomination, review
and approval process for new distributor (FD,
Traditional Distributor, Operator Distributor) or
account (DTR, KR, KW, Operator Store)
establishment.

Shipment Sell Sellln Sell Out
Through

v

All required distributor or account information
that including contract/third-party agreement
(as an attachment) should be maintained in
system.

Distributor or account information can be
updated in the system.

Distributor or account can also be terminated
in system. The proposed system should be
able to support all the relevant transactions
about the termination of a distributor or
account, e.g. termination of a distributor or
account’s access to the system.

The distributor and account can be inactive,
once distributor and account inactive, this
distributor and account related transaction and
data submission is terminated.
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2008 2009 2010
N|[D|[J|F|m|A|mM|J|]sd|A|SsS|oOo|[N]|D
importance ® o e ERP Roll Out in IB
HERE Template “,_
s @ °° ERP Roll Out in AB
2 SAP-Bud
P T Sales WCCP Roll Outin IB y
®(n)  Tsamewoor s WCCP Enhancement WCCP+ Pilot: HRB
very C
@ * | ovoopment {  weee [ MFGPro )
g @ Development Reporl P f(AP", | | MFG/Pro
6 | Sales-WCCP+HRB -BW rep. . |
7 Sales-WCCP+ AB&IB Rev’ew — p
medium

Reporting-WCCP (+)

Reporting-CSR Payro I

Reporting-SAP

Reporting-MFG/Pro

e ()

Reporting-Yinpu

Payroll-IB

<o

|
Payroll AB 2011

1
2011

Vi Foll DC Migration
L 4 | Payrotia pe, MS, AntéVirus MICS & IT Policies gt 9
Red: I 15 | Email - . " . .
elom s e dium 1 ’ mel Infra. Negotiation Consolidation Baidance | Network Consolidation
Green: short not less medium ve_ry most > &
——— urgency Phone System
IT Mgt. | SAP Servers Upgrade > Consolidation

BW Servers Upgrade

)

| Helpdesk Consolidation >
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