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An iterative and incremental approach to software development
which is performed in a highly collaborative manner by self-
organizing teams within an effective governance framework, with
"just enough" ceremony that produces high quality software in a
cost effective and timely manner which meets the changing needs
of its stakeholders.
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Manifesto for Agile Software Development

We are uncovering better ways of developing

Individuals and interactions over processes and tools
Wﬂﬂ{iﬂg software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffnes Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas o $
Martin Fowler Brian Marick ‘1;11 ;




|
il
H

[Jsn]
A
¢
@

Innovate IBM Rational $# 813tz ;
e JdzZz mpaCt — Ratlona D

F'/VL'

A S 65% 47% 98%

S G 2 s 1) 3 Months 9+ Months 3.5 months
WaR TSR R AT H 15% 1% 21%
B R R 91% 88% 96%

A ASF sk ] 12 Months 18+ Months 12.5 Months




Innovate IBM Rational $# 815isis

—

| Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Workjng software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

hldlﬂdual‘s and interactions over processes and tools

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas < ﬂ
Martin Fowler Brian Marick eﬂ
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| Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Workjng software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

Wx::urkmg software over comprehensive documentation

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas < ﬂ
Martin Fowler Brian Marick eﬂ
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Design, Code,
Release (n-1)
Preplanning (n+1)

Test Planning & Design

Design, Code, Implement, Test, Demonstrate

Prepare Examples (n+1)

Functional Test
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Manifesmare Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

Customer collaboration over contract negotiation

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas < ﬂ
Martin Fowler Brian Marick -;ﬂ
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| Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Workjng software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

Responding to change over following a plan

Kent Beck James Grenning  Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum  Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeffries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas < ﬂ
Martin Fowler Brian Marick eﬂ
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and Set-up
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Change Impact
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@ Solution Manager software software

Business Blueprint ) )
Rational Quality Manager

Rational Quality Manager
e Lab Management

B Setup of business - Test Planning
process hierarchy * Test Requirements * Defect Tracking
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Estimated QA labor cost breakdown by activity — IBM Feb. 20
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