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VISION 2018: STRONG SIKA UNITS CLOSE TO THE MARKETS 

Communication and 

Collaboration will be 

key challenges!



http://www.sika.com/en/group/Career/working-at-sika/OurValues.html



MISMATCH OF INTERNAL & EXTERNAL SOCIAL MEDIA?



SHIFTING FOCUS & RESOURCES TO DIGITAL MARKETING



1. Support sales growth

� New CRM tool

2. Standardization of processes 

and transparency in cost

� ERP consolidation strategy

3. Manage complexity of 

increasing communication and 

collaboration requirements

STRATEGY 2018: IT IMPACT – STRATEGIC INITIATIVES



THE BUSINESS CASE 

���� Chosen solution was the new Collaboration platform of IBM, based on their 

Smartcloud Business Solution

An Evaluation project ran for a number of months and was performed to 

identify and analyze the following

• How to eliminate current pain points 

• How to reduce IT total cost and 

complexity

• How to add business value through a 

future-oriented 

collaboration architecture
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ITPROJECT NAMINING

• The Project has been named 

GECO, an acronym for Global

Enterprise Collaboration



1. Deliver a modern communication & 

collaboration platform

2. Help to facilitate exchange of know-how, 

channel information flows

3. Flexible solution  that growths with the 

Group’s development

4. Cost efficient software from the shelf (no 

customizing) and no investment (SaaS)

� cloud approach

5. Be fast and efficient in the project 

execution

GROUP MANAGEMENT EXPECTATIONS FOR GECO



Today’s Communication

File sharing

Intranet

Chat

Email

Calendar

Contacts

Web 

conferencing

Instant

Messaging

File sharingWeb Conferencing

(Sametime)

Team collaboration

Intranet 

(future 

project)

File sharing 

with 

externals

Team collaboration

(Pilot connections)

Portal

Multiple step authentication 

(on every device & every application)
One  authentication per device (client) 

Chat

Email

Calendar

Contacts

E-COLLABORATION GOING FORWARD

Communication with the new platform
1 program / tool = 1 communication channel



SIKA WORKPLACE STARTPAGE



SIKA WORKPLACE MAIL



SIKA WORKPLACE CALENDAR



ACTIVITY STREAM ON MOBILE



SIKA WORKPLACE:  VIDEO & AUDIO



ITS ALL CONNECTED…..

TRAININGCHANGE

COMMUNICATION



ITS ALL CONNECTED…..

TRAININGCHANGE

COMMUNICATION

Culture

Tooling

Workplace

Process

Look & Feel

Devices

Tooling

Workplace

Face 2 Face

User Experience

Story Telling

Core Messages

Branding

Logo

Cook-Book



WHAT WE LEARNED DURING THE PILOT PHASE 



UNDERESTIMATION OF TRAINING

http://www.ikea.com/ms/de_DE/img/rooms_ideas/Assembly_instructions_12/EXPEDIT_Regal_149x149.pdf



ACKNOWLEDGING THE HETEROGENEITY OF LEARNERS



ADOPTION  RATE: ORGANIC USER GROWTH

Planned cases (200 people)

BU Industry (Solar, Wind)

Corporate Technical Department

Cross BU (Sealing & Bonding)

Unplanned cases (200 – 3000  people)

R&D, Corporate HR, Corporate Operations, 

Supply Chain, Corp. Communications, 

Marketing, EHS, BU Concrete, BU Contractors, 

BU Distribution



SEE YOU IN ORLANDO


