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Complexities in software delivery compounded by market pressures

Complex, Multi-platform
Systems and Applications

62% of companies have agile projects
requiring integration with legacy systems

Globally Distributed Software
and Product Supply Chains

50% of outsourced projects
are expected to under perform

Unpredictability
in Software Delivery

62% of projects fail to meet
intended schedule

Source: Numerous sources, see speaker notes for details

Increasing
Mandates

2010 Spending in U.S. on governance,
risk and compliance was $29.8 billion

Cost
Reduction

70% budget locked in maintenance and
37% of projects go over budget

Changing Requirements
and Time to Market

30% of project costs are due to rework
and poor execution of requirements

Nex tj\ NOw!
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Anytime, for any team, silos inhibit software delivery productivity

Decide
People
Best practices 1. Business
Data ‘{4
Tools

“At some point, you take a step back, and you
realize you have an awful lot of siloed
~—__— systems thatare limiting

transparency across strategic
projects.”

- Development Director

Temenos, Inc.

A \
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We're good at going deep in each discipline
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The challenge is coordinating across the disciplines...

Requirements Design Develop Build Test Test Deploy Manage &
Monitor

& &, &, &

People Best practices Information Tools
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Application Lifecycle Management can improve productivity

Across the
ALM manages the Decide disciplines of
flow of: requirements,
P | _ design,
copie " 1. Business development,
Process < build, test,
deployment

2. Development 3. Operations

Nexg Now! <

© 2012 IBM Corp0fation



|nn0\fate20'1 2 The Premier Event for Software and Systems Innovation

Collaboration challenges @

Can your team...

...find all the information related to a specific task?

...quickly grasp the “who, what, when and why” of team activities?

...bring new team members
up-to-speed quickly?

= ...overcome the barriers of multiple
time zones when working with
outsourced and distributed team
members?
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In-Context Collaboration improves product value

®

=  Empower teams to collaborate on and review software development artifacts so they can
incorporate feedback early and often, aligning delivery with stakeholders’ vision

= Provide a single source of truth hosted in a shared repository so that team members can
collaborate effectively around the globe to build a collective intelligence

= Make information immediately accessible to all team members in the context of their work

Nex@ Now!
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Comments on requirements’ details are in-context

‘4 79: Donors will receive confirmation and receipt

1.
2

Key Scenarios

Donor will receive confirmation notice that donation has been processed.

Once the confirmation is received, the Back Office System will initiate an email to
the donor based on the primary contact information in the donor's profile.

If the profile indicates no email address available and or the given email address is
not valid, then a hard copy of the donation will be sent to the donor's mailing address
specified in the donor's profile.

The Clonor will receive an email - mail notice affirming the donation % and amount.

1. Ifin email, the donar will be provided an option to print the confirmation notice
for tax purposes.

The printed confirmation notice must be in a format that is acceptable by country,
state. and province agencies and will be mailed in their Bank Statement

Related Features

W | E A E|x|t~:§h
Cwverview
Comments (2)
O By 3B =

1. E'!: Marco to Bob 1 minute ago (1 reply)

w
o .

+ Statements must be mailed?

We need to understand if this applies to customers
that have opted for electronic staterments. Does paper
still need to be mailed?

2 Bob to Marco 2 minutes ago

RE: Statements must be mailed? [RE: #1]
Mo requirement to mail if customer selected
electronic statments.

A click on the comment highlights the text under discussion.

Nexg Now! <
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Formal reviews drive agreement & prevent re-work

Sk Banging (Haguiements| »

v Reviews & approvals Requirement 7 Approval
ensure artifacts are RS v
i & Participant's Review: &0 | progress 0% cormpleled Your rofe: Approver
reV|ewed and/or approved < (Y Overall Review: o Drat ‘E In prograss | 85% compleles | 3 Pauss Ravew " 14
by key team members and I
capture compliance st 1 e
reQUirements. s T 0 PRt it il kbskiisvatoll
Participant Type of Participant Review results
Work j a'rlnh 2 Approver — BT
Test Artifacts ltems [ R Des 2 Approver e
[] g herco 2 Approver e 60% - Z Approved, 1 Disaporovad

L Tanu) 2 Approver

“Task 41* @

E. 18 : Dividend Allocation by Percentage R
¢ SUIMITary Implermant - Frequency of dhidend wansted

Test Case Overview | Snzpshots | History

Approvals sl

Orngnator: Tanuj  Owner Tanuj  State: Under Review
Appronmis (1) - 1 pending

Descrption sefect 3 list of potential donations and enter percentages for each
: Weww: § Anproval =

E o Twn Hame State Dug|
: Formal Review ,‘
: " Revew - Check of Sponiihim to peeverd lransfer on weessnd Pending "
‘ N Pending
i Listthe people who will be revieviers and approvers of this content and dafine yq Cutis Pending

Tanu) Appraved -

(o an leed
¢ View (Al s
. AD( ADS Dve:

Il mems per page Previous' 1 -4 004
Review Type Name Status Commi
| Bobs _\z] Pending

|Reviewer  [w] |[Sally v| Pending

10 - J iy
012 IBM Corparation

|Approver | v

ol | o
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Rich hover automates information access without having to @
click

5 Mini Dashboard S ¢ 14: Rejease 1 Planning &

(%) My Tasks
[~ /] 58: Dividend processing payment is a one time transaction.

% 78: Requests sent in form of email

Jext
v" Rich hovers provide quick
access to informationto ~ 1-40of5|nex M 69: Dividend allocation by percentage

determine if additional f2] 79: Organizations may apply with an initial request
details are required! Ummary Sect. - 13 More
N Compieietneiest Cases Se.. | ocation
=2 JKE Banking (Requirements) (= Collections
T Release 1
Previous | 1-4 of 5| Ny w
Attributes
[©] Re...in JKE Banking Type: i Release Collection Format g Collection
[E Donor Chooses Multiple Description Status:  Approved
b Organizations (117) 3 dayg
@ Release 1 Planning (14)<. - Links
ago B
(&4 validated By (1): ... & Implemented By (1); ..
. Next ¥ Now! IS
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Align planning across the business, development and test @
teams

& JKE Banking (Change Management)

Bob 72t 4 (2

- Search Work ltems

(=]

[m]

% Release 1.0 Backlog

36 items: 31 open, 5 closed | Ends in; 24 days

» Plan Details

Flanned ltems

Add: Contributes To Plan -

Actions Link Type

0L &7 | & |[JAuto-Save | save

v Linked to Requirement Collection

Links Snapshots Dashboard

Motes

i
v Linked to Test Plan

v [ Related Plans
% BRM Sprint 2 (1.0) Plan

E Product Backlog v

v {7 Implements Requirement Collectior]

» g 97: Release 1 Planning

v L, Tested by Test Plan
[E] 3: JKE Banking Release 1

oMe
00 pas 09

Next\g\ Now! <
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One plan with multiple views
Everyone sees meaningful data in the context of their work

0~ BRM Sprint 2 (1,0) Plan x| & A
26 tems 23 open, Jclosed | Ervis v 3 duys

B
©

» Plan Detals Edkt
Planned Iteas Lk Zewputed Dashbusd
View As: | Readmap wi B 03| 3¢~ 13 tomys firend 5 B % AddWork fum -
& =B oo & ey 220 1220 ll W1 v T l
Acri 3 2011 Apek 102011 Aot 17,2011
ActSons Summary Effective Estimats Ovmed By MT WTF MTWTF MTWTF
» - = Unassig P \
b - B Unassig Pr——————
v & Jan 1on must aemdy " m ared - ", Marco P ——
_ (B Srgiemem - Ovpanizstion et idetnidy haw trasch mane 1.5 doys = Marco  S—
> BRM Sprint 2 (1.0) Plan [ Organzatons may spgh vthan ey 8 Marco —
= rnpernent . Ceuarprad 10 = Marco v
30 items: 26 open, 5 closed | Ends in: 6 days v [ Custime 3 an Ovgarisation . % Deb —
,_-, mpiant -
* Plan Details v 6 e ) B2 BRM Sprint 2 (1.0) Plan
Planned ltems Links Snapshots Dashboard Motes 30 items: 25 open, 5 closed | Ends in: 6 days
ViewAs:Taskboard  iw| O B 0| e~ » Plan Details
Story = Open &0 In Prgi
_ Planned ltems Links Snapshots Dashboard Motes
Donor Dividend (= Implement - . T - ! +
. - L. E H =0 -
Allocation Criteria Donor Dividend View As-iPlanned Time .. ~ = | -
Allocation Criteria ]
® QG &
» | Bob Ho
Closed Items: 0 | Open ltems: 1 Load: 0/8 | +8 h
Frequency of (5 Implement - 3 o ) } te
dividend transfer Frequency of Closed ltems: 0 | Open ltems: 1 Load: 08| +8 h
dividend transfer , Deh
— _ Closed Items: 3 | Open ltems: 5 Load: 168/8 | -180 h
» Marco ]
; Closed Items: 2 | Open ltems: 14 Load: 92/8 | -84 h
. I Tanuj
13 Closed ltems: 0 | Open ltems: 0 Load: 0/ | +B h
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Plan at the right level

of detall

Everyone participates in planning

v" Stories decomposed into
cross-discipline tasks

v Plans include all work H
¥ Plan Details
Planned ltems Links Snapshots Dashboard Motes
ViewAs:iRoadmap i~ - DD | 3p-
Actions Summary
|:| ﬁv »[ = DWIOENd PrOCESSING RayIEr 1S d one umauansacion

E. Tester design the test case and test script
E. Developer implement the requirement

E. Analyst elaborate the requirement

3 Requests sent in form of email

» Donor Dividend Allocation Criteria
[&] SWT Exception

» Frequency of dividend transfer

Donors Deposit Money Into a Pooled Assistance Fund

'3 *; “mania‘ﬂnm Eiﬂﬁﬁiihﬂ‘if murh monoyjc docirad

v Whole team sees
dependencies

® G 0w & = 1 THT
A

Effectiv Owned By Rank Thu Fri

- & Unassignec 3

L

11 7eaf

[ July 3,
Mo

- &, Tanuj 1
- & Deb 2
-  Bob -

5hours & Deb -

- ~, Unassignec
- & Unassignec

1.3day & Marco

|

- & Unassignec

- ~ Unassignec —

_ o Marco _

Next\g\ Now!
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Plans tied to execution
Status updates are everyday work

v In place updates to

&

BRM Sprint 2 (1.0) Plan

status automatically

appear in the plan

28 items: 28 open, 0 closed | Ends in: 12 days

¥ Plan Details

Planned ltems
iew As: Taskboard
Story
Dividend

processing
paymentis a one

Requests sentin
form of email

Donor Dividend
Allocation Criteria

Links Snapshots

Crashboard Maotes

v E-m| e

= Tester design the
test case and
test script

e
5| Implement -

Reqguests sentin
form of email

= Implement -
Donor Dividend
Allocation Criteria

= Open

i

|=| Developer
implement the
requirement

-

L

|5 Analyst elaborate
the requirement

_

) 30 minutes
@ 1 hour

L 2 hours
o rﬁgurs
1 day

D 2 days

@ 3 days

0 1weak
o —

WW!

©
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Lifecycle Traceabillity challenges

Can your team answer...

Analyst

Which requirements are
addressed in this iteration?

_ Are all of the
requirements tested?

What defects are affecting which

requirements?

. J

Project Manager

Are we ready

gr? Zlﬁ?tg 458 to release?
What defects were

resolved in this release?

Are we aligned with the
business?

\_

Developer

What requirements

am | implementing? What test
uncovered this defect,

on which environment
and what build?

What changes occurred overnight?

16

Release Engineer

How can | standardize when teams
use different tools?

Where are the

bottlenecks
in our processes?

How can | speed up my builds?

Are build times
getting longer
or shorter?

. J

VAN

Architect

supports maintainability? |

Can we implement in a way that

Quality Professional

What is the quality
of the build?

What defects have been
addressed since the last build?

What is ready
for me to test?

s

Nex tff NOW!
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Lifecycle Traceability improves quality )

= Establish relationships between software artifacts

Identify and close artifact gaps, ensuring coverage across disciplines

Provide visibility into the completeness of planned items by inspecting all related artifacts

Provide easy access to related artifacts ensuring everyone shares the same view

Deliver transparency which enables everyone to make fully informed decisions based business priorities

Instant access to details from any point in development process

Customer Final Build Environment Supporting Requirement?\mitiau Idea

Product Artifacts Systems Manabmctu NOW!

© 2012 IBM Corpadfation



|I1I"ID"H"EI'|ZEZO12 The Premier Event for Software and Systems Innovation
Team leads have visibility into coverage & completeness

= Proactively respond to gaps across all the silos as they surface throughout the project

= |ssues are quickly highlighted and resolved

- [ Py -
& BRM Sprint 2 (1.0) Plan 8 @ | ¢ |Daed
25 iterns: 29 open, 0 closed | Ended on: Jul 11, 2011
» Plan Details
Planned ltems Links Snapshots Dashboard Motes
Yiew As: | Traceability v| - M| %~ |TyetoFilter =] e Addll
Actions Summary - Implements Regquirement Elaborated by Architecture Element Tested By Test Case
S B~ v [ElAlocate Dividends with Weh Service B - EE~ - b
E, Design Allocating Dividends Service 126 Senice for Allocating Dividends #8] Allocate Dividends to Cause -
[5] Detail the Design for Allocating Dividends Service - EE Links(23:1,2 -
E, Implerment the Design far Allocating Dividends Service - EE - -
IEIErowserException -- EE - --
» Customers can Mominate an Crganization Customers can nominate an arganization for the program EE -- Customers can Mominate an Organization

3 Donor Dividend Allocation Criteria Donor Dividend Allocation Criteria Donor dividend allocation conforms to statefl

3 Freguency of dividend transfer Freguency of dividend transfer Yetify dividend transfer frequency

B Improve link colors -

» JKE Charity Coordinatorwill respond to request in the wehsite tri JKE Charity Coordinatar responds to anling|

E Meetings are too long

» Organization must identify how much money is desired Organization must identify how much money is desired

Organization must identify how much mone

3 Organization must provide justification forwhy funds are needed Organization must provide justification forwhy funds are needed I

=

» Organizations can Apply Organizations can apply Oroganizations can Apply

B EDEDED ST AT E BB ET AT @

|3 Organizations may apply with an initial request Organizations may apply with an initial request Organizations may apply with an initial regqu

36 Next ¥ NOW!
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Team leads can improve quality and predictability

@

v Creating a shared vision e & Story 67 Developers
delivers what the stakeholders =i e iy | understand the
want N 2 —— 4 requirements,

v Whole team buy-in improves * design, test

team trust, efficiency and focus Architects elaborate

requirements and
give input to :
developers

v" Everyone knows what work is
needed by whom and when.

v" Traceability provides insight to
knowing when you are DONE!

e=trioinnbl Boins

Teams collaborate and clarify the
details of requirements

19 19

criteria and test
results

% 67 Donor Dividend Aliccalion Criteria

= Status  Summary
pTestPins i | [ MEBSKOREE = New Diono Dwdend tocaton Criena
s Detalls
‘ = ... Donor Dividend Alloca 50 %] Story
12: Donor Divid... | Criteria Flest Agairit JKESRFM
Test Cane Oyarview Sory Poines Sm=
= Fultr Tamg  Owmer Unaszigned Prograss
Team &z Symness Recovery Matters { JKE Banbrg
P : escnpaon = Cook hare 10 enfer y cesoyr Craation Das Sapeambe 10, 2010 842 PN
Reguirement: Donor Dnadend Allocation Criteria
- Quick iformation
Brief Descriptiol Development Items i Substries (1) 8 T Chikiren (1) 48
n .
Change mamgement heme St ae dgne @ implemems Requremene () | B Tested By Test Case |1
shoutd by te stedy 3o cheose st aptans (0f Bier drvisnds o 8 come -t -

These opbons can nchde PLkk Toll) Description

2 Dorars shodd haes the 3ty to choose 2iocaton opboas far the

& !_]l!:ﬂz:-:vpavz

W Liek From (1)
T 8
- thes \
Testers define and execute

tests cases with a clear
understanding of
requirements

Next\g\ NOW!
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Measuring and steering challenges @
Can your team...

...provide one view of project health at multiple levels?

...make steering decisions based on facts rather “guesstimates”?

...track desired improvements with metrics?

= ...minimize administrative overhead by relying
on your environment to capture metrics?
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Development Intelligence improves predictability

®

= Enable fact-based decision making (to communicate status, monitor progress, diagnose problems,
identify corrective actions)

= Steer projects and programs to deliver on-time

= Apply Business Intelligence techniques to software and systems development

Measurement Practices Impact Project Success

15% i
Cancelled 0 . Strong measurement prac_tlce
. Weak measurement practice
Late
On-time

75%

Sources: Capers Jones, Measurement, Metrics and Industry Leadership, Copyright © 2002-2007 by Capers Jones LLC
Capers Jones, Software Engineering Best Practices, Copyright © 2010 McGraw-Hill

Next\g\ Now! <
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Use dashboards to provide that one view of project health @

JKE Ba_nkin_g {Change Management)”

Overview - | Time toValue (Schedule)

Story Status Currant lteration
Snows the status of all storles planned for the current iteration

et « Story Status (60) S:atus

Tarting [N

Implumanting [T

Inustid ' X ]
N |
Anacy In Tasl [ |

Neow | 1

Keady 4o Impiament []

a o

3 1 = Current Storles (80}

E™ 150501 improwe Wad LY amor reporting

[{___1 ™ 554382 Complebon (M4} of ‘auncatcn suaport for migrasng RRC 2x 0 3.0,
and JTS consclidation

o 15591 Prowce TVT testcases anc sesicase updates w TVT tnam

" 154263 [ContinuaSon] Creuls gervor FEQNoEUCs teels and repors that make
vitious checks

155024; Teack the fixing of hangs cooaming oo shutsdown of the CLM server
155395 [Ropoaiiory - M14] Parfarmanca, qualty and mbustness
anfrancaments

FE EE
| AN |

|!. W 155051, Improveenents and faes foe CLM migration sutomsalicn
™ 154324 (Reposiiory - M14] Adnress igh saverity defects, Raduce backiog

155033; Explore surviel dispalching ermblement 35 3 backup opton
155486: [Repositony M) Seeviceebillly und Consumability kenproveenantz
Poge lofl

=
|

Product Value

Product Cost | Product Quality | Reports

Burndown Current |teration

Shows the remaining amount of stmated work in nows of work ilems
planned for the curent iteration,

=N L - Bundown

* Show Paramooors

- Remaining Work
Hanned Work
iden

Lipecrec Complene

-‘ « Burndown

* Show Paramoors

Stabilization

Stories Open/Closed/In Progress
Shows the number of stones which are open, in progress, gane during the
Heralion.

7S i~ Storlos Opon, Cloged, In Progress
Show Paramonero

63

in Fragress

Chozed

s, » Storles Opan, Closed, in Progress

¥ Show Parametary

57

Coen
n Frogress

Clozed

Nextj\ NOW! <
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Dashboard details

Easily answer steering questions ¥ Mini-dashboards:
available on any page

@

- & JKE Banking (Chan

Work Ttems

il Open Work Items for Current Sprint (34) Severit

5 Ptan tems with failing... (0)

No work tems found.
Blogker T
Blockelr*™T [@] Re...In JKE Banking 2,
cal

Crit KE Chanty Coordinator will
%suond to request in the website y
Iriggering. (117) 3 howurs 3go
] (@ Donors will racene confirmation and
N i receipt (113) 3 hours ago
a [@) Organizations may apply with an
Norfret— initial requast (114) 3 hours ago
[ Organizations can apply (112) 3
_ nours ago
Minor | ‘ [@ Requests sentin form of email
(110) 3 hours 390
[E Donation oy Amount (107) 32
hours ago
@ Organization must provige
justification for why funds are
needed {94) 3 hours ago
[E) Dwvidand allocation by percentage
(83) 3 hours ago
[ Customers can nominate an
| organization for the program (82}
3 hours ago
[?_ﬁ] Requesis sentin form of hard copy

v" Click thru on the viewlet to B i oo
drill into information sg8 1 of 2| e

Mgjor |

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 168 17 18 19

(= Needs triage (8)
; [&] 74: Allocate Dividends Te Multipie
Causes
[£] 70: Donor Dividend Allocation Criteria
[E] 67: Donation by amount

Pnn 1pf3

N Next ¥ NOW!
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Continuous improvement challenges @
Can your team... '

...leverage out-of-the-box templates that support traditional and agile workflows?

= ...change process “on the fly” as part of a continuous feedback loop?

...allow team leads to determine how strict or
lax the “rules of the road” should be?

...modify process enforcement over the life
of a project, to encourage early-stage
experimentation and end-game stability?
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Continuous Improvement reduces cost

= Improve software delivery through the ongoing adoption of best practices and automation to reduce
manual, non-creative and error prone tasks

<

= Promote incremental improvement of a project when needed
= Enable breakthrough improvement by capturing best practices and reusing across teams

= Allow everyone to participate with easy to adopt best practices at your fingertips.

ASSsess
; ﬁ\
o (o)
2 o’
Act Steer

Nex_t‘g NOw!
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Team retrospectives help identify areas of improvement (4

@ & JKE Banking (Change Management)

= Tracking Retrospectives help
team members to collaborate on

) - Retrospectives J BB S| S
Improvements Pame PerPage 1323
— Ranking of process improvements R e R o S
help to focus on where the team * Do BB o 3. Retrospective for Sprint 1
feels the biggest pain Stams  Done
Detags
Fied : XK= Panme Fx Spom *
':.u.-;--" :;ig;r:‘:z:uque '-' n :;vwiﬁ 209154

Discussion (4 comments) Add Comment
Collapss All | Expand All
1 Tanu) Sep 1, 2011 122 P
I have some concems about late-in-the-cycle deliveries causing code charm We had some challenges with the retesting required late in the sprint.
Fany) Sep 1, 2011 1:24 PY
Shouldve also mentioned that it's been hard 1o find information on the right build for the fix and to understand where 1o find the 13lest good bulld
Deb Sap 3, 2011 142 PN

@tanu; - | dont think we've had a lot of disruptive changes atthe end of the sprint Let's talk about this more in depth atthe meeting tomorrow. | do agree @tanu; that tracking d“”"
down build status has been too hard

4 Bob S=p1,2011145PM

In the meeting, I'd like us to discuss some issuas where requirements were not well understood and that required somea things 1o be reworked during this sprintiwhich may
contnbute to @tanu/s Impressions in comment 1) Hopetully, 3s a team we can come up with some ideas on raduang this confusion

<
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Templates (4

Support breakthrough improvement

@ & Lifecycle Project Administration

|

Templates

All Lifecycle Project Templates

e i v"Use and reuse of project templates is
Quality Professional, Analyst, Developer This template sels up associated project areas for gu

management The testass (in quality managemant) ai an exam ple Of bl’eakth rough

change and configuration management) and quality n

configuralion management project. The change and ¢ Im provem ent

or Formal Project Management process tempiate. The

Case, Agile Requirements or Traditional Requiremer ° Mod|fy to matCh your Organ|zat|on’s
Quality Professional, Developer - without This template sels up associated projed areas for ch rocess
Requirements management) work integrated with development (in ¢ p

the change and configuration management project 1

Scrum. OpenUP or Formal Projed Management proce

and Integrations will be used for this capaullity

Quality Professional, Analyst This template sets up associated project areas for quality managemeant ana requirements management Ot
requiremenis change requesis are tracked in 3 separale project area The reguiremenls management proj
use the Base, Use Case, Aplie Requirements or Traditonal Reguirements project template. Capabilities for
assuming that other tools and integratons will be usea for these capadiities

Analyst, Developer This templale sels up associated project areas for requirsmenls management and change and configuratio
(In requirements management) work intograted with development (in change and configuration managema
requests are tracked In the change and configuration management project. The change and configuration m
be configured lo use the Soum, OpenUP or Formal Project Managemen! procsss template. The requireme

can be configured to use the Base, Use Case. Agile Requirements or Traditional Requirements projecttem.

<
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Beyond milestones...
Continuous Integration testing for
builds

“Green” builds have
passed meaningful
integration tests

@)

Install & o o
Compile Unit Test . Run Tests
Configure

4: -

_2o0d ! Rational Quality
&= Manager

f-------.‘------'

Nightly build is not published until
integration tests run.

<
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/ Maximize product value with In-Context CoIIabora&

Five Imperatives for
Effective Application Lifecycle Management
to improve organizational productivity

@ Accelerate time to delivery with Real-Time Planning

@ Improve guality with Lifecycle Traceability

@ Achieve predictability with Development Intelligence

Learn more at ALM Everywhere

Nexg Now!

\C-B Reduce costs with Continuous Improvement /

<
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http://www.youtube.com/user/IBMRational
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Get Started! Collaborative Lifecycle Management

Free
Downloads

) Cofaborative Ufecycla Management
t,‘

LT e L L TRT T

The Rational salution for Collaborative Lifecycle
Management, powered by Jazx

M read articles & blogs M listen to podcasts

M watch videos M review the release plan

Try it out at jazz.net!
1 Download rtc, RRC or ROM for CLM

https://jazz.net/downloads/rational-team-concert/

Sample scenarios for CLM
https://jazz.net/wiki/bin/view/Main/MTM Lifecycle Welcome

Track our progress at jazz.net!
We openly develop our software with our own tools!
https://jazz.net/projects/cim/

Get involved at jazz.net!

2 M view presentations M see a project dashboard

Interactive White Board

Short, simple way to share the
5 ALM imperatives
iIbm.co/alm-everywhere

31

Role-based Demo

e

VP of Development, a Business Analyst
or Project Owner, Agile Team Lead,
Developer and Test Lead.
bit.Iy/iazéLl\/ldemo
exu [ <
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https://www.ibm.com/services/forms/signup.do?source=swg-rtl-sd-demo&S_PKG=dm_ALM-everywhere
http://ibm.co/alm-everywhere
http://ibm.co/alm-everywhere
http://ibm.co/alm-everywhere
http://bit.ly/jazzCLMdemo
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/downloads/rational-team-concert/
https://jazz.net/wiki/bin/view/Main/MTM_Lifecycle_Welcome
https://jazz.net/projects/clm/
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