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IBM’ s statements regarding its plans, directions, and intent are subject to change or
withdrawal without notice at IBM’ s sole discretion.

Information regarding potential future products is intended to outline our general product
direction and it should not be relied on in making a purchasing decision.

The information mentioned regarding potential future products is not a commitment, promise,
or legal obligation to deliver any material, code or functionality. Information about potential
future products may not be incorporated into any contract. The development, release, and
timing of any future features or functionality described for our products remains at our sole
discretion.

Performance is based on measurements and projections using standard IBM benchmarks
in a controlled environment. The actual throughput or performance that any user will
experience will vary depending upon many factors, including considerations such as the
amount of multiprogramming in the user’s job stream, the I/O configuration, the storage
configuration, and the workload processed. Therefore, no assurance can be given that an
individual user will achieve results similar to those stated here.
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» This session will show how the Rational Requirements Composer development team used
the Collaborative Lifecycle Management (CLM) jazz products to specify, analyze, design and
implement key features, intended for future versions of RRC. It will focus on our use of RTC
and RRC and include a discussion of benefits to the team.

= Plus (we hope)

— Give you a vision of how IBM Rational® Requirements Composer (RRC)
can improve team performance and project outcomes

— Show you a “real” usage model that is improving the product
« Rational “Drinking our own Champagne!” Campaign

— Get you thinking about how you and your teams can benefit from RRC
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Some Familiar Situations... we face them too !!

Yes, but it is
not what

We built everything
that you requested!

Why didn't you

tell us you
wanted that
feature?

Hmm? I guess
they mean for it
to work this
way.

———
'

I have an idea for
a great, new feature.
an you throw it in?

i

’

(s
LA

Nexg Now!

No problem!

No one
asked me!

g
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IBM Rational Requirements Composer 4.0
Requirements Management for the Development Lifecycle

Rational Requirements Composer
.. "MProved!

Definition
=Rich-text documents

=Diagrams: Process, Use Case
=Storyboards, Ul sketching & flow
*Project glossaries

*Templates (formal/agile)

Visibility
=Customizable dashboards
*Project dashboards
=Analysis views
=Collections

=Milestone tracking & status

Management
=Structure, Attributes/Types
=Traceability, Suspect Link
=Filtering, Change History
*Tags, Reuse, Baselines,
*Reporting Metrics & Doc.

Lifecycle
=Central requirements, test,
& development repository
*WAS Clustered Server

=Common admin and role-
based user licensing

=\Warehouse reporting

Collaboration Planning
=Review & Approval *[ntegrated planning
=Discussions =Effort estimation '

*Email Notification Supports RequisitePro Data Migration "Task management

Next\g\ Now!
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Requirements Definition and Management for the Development Lifecycle
IBM Rational Requirements Composer v4.0.1 Q4 2012

= Empower teams of all sizes and complexity to define,
analyze, manage, report with project requirements e

= Improve visibility and understanding of requirements
across the development lifecycle

= Realize project impact and downstream visibility S <, R o

using traceability across requirements, test, and '
development

» Drive development forward with agile-at-scale and
iterative processes in fast paced markets

= Customer and stakeholder collaboration
for improved agility and informed decisions

IBM Rational Requirements Composer v4.0.1 Q4 2012 highlights @
* New online document structures (Modules) for requirement organization and structure

« Take requirements offline or exchange them round trip for broader collaboration Improved
traceability to show more detail to enable business analysts to better analyze
» Connect tests and plans to requirements using the new RRC/HPOQC Integration Adaptor
* Connect requirements to models and elements through OSLC to RSA Design Manager

* Business analysts can compare collections to version of the same collections
s Next § NOW!
© 2012 IBM Corpdfation
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RRC Product Team

RRC
Web Client United Kingdom

l Architects
Ottawa, Canada Developers
Developers Lexington, MA ) Product Manager
Graphic artist Developers RM Services
. . UX
Various Locations
Developers
Solution Architect Team Server
Raleigh, NC
Developers, Doc team
Testers, UX e ——
Architects
Mexico
Build
L = Server in Research Triangle Park, NC, USA

Intel Core2 2.66Ghz, 4GB of RAM, Windows 2008 server
Using Tomcat

Using separate AlIX DB2 server
https://|jazz.net/rm/web g

Nex_t‘g NOw!
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IBM agility@scale™ — our team self-assessment

Team size Compllance requirement @
. Under 10 1000’s of Critical,
k developers developers Low risk Audited

Geographical distribution

Co-located 4&» Global

Domain Caomplexity

Straight Intricate/ .
forward E—— Emerging

Organization distribution

(outsourcinﬁ partnerships)
Collaborative Contractual j

Project ! E Enterprise
focus focus

fﬁfﬁ Organizational complexity Technical complexity
Flexible <L Rigid éé Heterogeneous,
Homogenous Legacy

Nextj\ NOW!
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We do much of our work on https://jazz.net/rm/web

JazzJumps’t\attCLMZDlZEnablemeut x ] () Project Dashboard - Requirements M... x l +
& jazz.net | http

jazz.net/rm/web

# RM Product Definitions (RM) Robin tater gt
*f -

RM Product Definitions (RM) Project Dashboard
General -~

Project Members |51 Recent Changes in 4 Froacs (4] £ Comments i

My Projects

Collaborative Lifecycle Management - Requirements (RM)
Rational Quality Manager (RM)

RM Product Definitions (RM)

@ & RM Product Definitions {RM) Fage 1af 1
o w || User Requirements . 2012.., implemanted By (12
312: RM self host on Jazz net Guide for R-8hhe e ~ £ iaw
Visitors Hum-o
Welcome and Introduction ) ” .
CLT3CaaDIRY K3

This Cocarment® Zul of Su belt-tersted 1ecaar merds muavagereed ;1o o0 d e el rested by and ke S (eparerrents pratict matt Here yeu wil Teed Be equrerne e p Gioasary (7€)
we 2 e csvent igr B2t bz T raad ot aerregs Taragertant () Cpatdies Oritars® 19 Cotaloradve LIvcyche Vanagemmrn
A0 M08 vl 10 Uk ars ) A ONE e saranatts COMpodr JNALE 008 DOOHS Het Conalubon S0e0ies 103 il MSe 22k NIw Wit Dive Cusiiomied Fas MU oroject ans
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An snradon 4o colleccate
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And provide milestones https://jazz.net/downloads/ for feedback

/laz-z—-

ucts Downloads

Get the latest releases and cutting-edge milestones

Products

$ Rational Team Concert @) Rational Quality Manager

Download 3.0.1.3 Release
March 30, 2012

$ Download 4.0 RC5 Iiay 22, 2012
& Try 3.0.1.1 in the Sandbox

Learn about the project > A N A T

@ Rational Requirements Composer
Download 3.0.1.3 Release

Led. Rational Requirements Composer

@ Try 1t the Sendbos

- Downioads wpeneYg o Gy A | Questom? .
Rationa

Rationa

Rational Requirements Composer 4.0 Release Candidate 5 Milestone

3o ‘

A Trpatart sutes sSaut seery P fads
Del
¥ Download 4.0 RC5 Hay 22, 2012

& Try 3.0.1.1 in the Sandbox ¥ Dov

March 30. 2012

Rational Requirements Composer 4.0 RCS Release Notes
Learn about the project > Tes
Rasorwl Roguremonts Compoaer 4 0 RCS i an updame lir 4.0 RCAQ with defect Mo Plase ansure that sou also
rand the ki roles o Lo T Founde 40 FCS and 1 iecessary 1or Fiationd Quetty Uarapr 4 0 RCS ang

Rasoral Tes Concert 4

4 3 Rational DOORS Next Generation Rationa "
m - = Fixes included in this milestone

Download 4.1 Beta 2 ‘ Do
Apn! 5, 2012 Del WView 1w Oetimded lest of delects freed for thes mmbesionn usng Des giery
Learn about the project > Learn about the project >

. Next ¥4 NOW!
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For the two projects we support

» Rational Requirements Composer = DOORS Next Generation

= https://jazz.net/projects/rational- = https://jazz.net/projects/rational-doors/
requirements-composer/

_dh;’—

Proauct

() Rational Requirements Composer

Dverview
) Rational DOORS Next Generation (Beta) y o"z.q _
‘_7 preadshests Lo dnve requirenl  gveview
- n Devedopmant projects typcally use up- rom 18 e » Tomst 0
arive o project forward — and evenlually docu ~
= Spreadshesds just don'l G 4 L B87 AMR m".m Roqukomoms Spoclﬂ:aﬂt Bridge t} LIPS WeTw ) 1SLONers

Iy IBM Ratonal Requeements Composer A

= daling, colaborale. and manage requrements W= Cament )
davelopment ar ~.(.-‘:..’, J,. ‘ . o 1B8M Rational DOORS Next Generation Tha nex! ganeration
L . . l *= 2 General Description reguirements management solulion ior comaiex Sofware an
Qg & S 30 W

SYSIMNS Cngine

V'eature 21 F i Pur Z o
unctions and Pu pose mome affectvely acoss desoplines, bma zones, and supply
2 S The AUR S50 13 U360 LD 0REIMENG Waler 56 chan
) andindi
- In NGnaheld ANR, 3 MaN(Rader CaNmes 3 hand e
reca Neitrans caker (radis $agoancy of toech 1% e
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Architectural End Goal for Rational RDM Tools

» Requirements visibility and traceability across the lifecycle
= Open integration architecture built on the Jazz Team Server
= [ntegrations using Open Services for Lifecycle Collaboration (OSLC)

Requirements m
Management
Services

Generation Management
Services

Quality
Management onsume
"""""""""""""""""" Services

Rational
Requirements
Composer

Architecture
Management onsume
Services

Publishing
Services

Additional
Services

COTS database

Nextf; NOW!
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Drinking Our Own Champagne

2957 Ul Design for Suspect Profie

List of peollles is listed on the lefl. Click New Profle 10 creale & new prolile.

E ® Suspect Artinct Protles

Managa Profles for RM Project 1

- -

Tip et A Pvatee e O et e
¥ oo

Dewwmr

13

Typical feature evolution

Stakeholder describes the feature
Product Manager then creates Plan ltems
Product Manager then Ranks the Plan ltems

N

Product Manager describes the business scenario and
related requirements

o

Architect defines the workflow and oversees design
User Interface designers then developed mockups

Development team developed incremental solutions,
creating “Stories” based on Plan Items

8. Test team creates test cases based on Stories and Ul
design documents, tests drivers, opens defects.

9. We use milestone drivers to obtain feedback from the
stakeholders

g

Nex@ NOw!
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Sources for our Requirements — Everywhere!

Jazz.net Forums

Development Council Managed Beta

Tech Support Conferences

Customer meetings Design Partner Program

Open Beta Marketing

Architecture Board DeveloperWorks (RFE)

VoICE Customer Events Technology

IBMers

Self-Hosting

. Next § NOW

© 2012 IBM Corpdfation
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Product Backlog

./

Product

Backlog

&

Defects, User
Change Stories,
Requests Scenarios

Next ¥4 NOW!

v
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Plan Items - Ranked

Plan Items

—

—

Ranking

Status

&0 Implementing

=» Ready to Test

Summary Id Architect Feature Team Lead Priority Rank
) (DNextBeial PMC_Req (UX [RM] Core Module support 44243 M ian green 2, Chris McGraw = High 1
£ @ PMC_Req (X [RM] Suspect links 169220164497 44275 A George DeCandio £ Marc Baumbach ™ High 5
£ @ PMC_Req (X [RM] Finer grained WRITE access control 44238 2, Dominic Tulley 2 Mark Goossen ™ High 7
£ @ % [RM] Improve uparade experience 169175 44234 A Devang Parikh 2, Alastair Stuart = High ]
) (DNextBeial PMC_Req UX [RM] ReqlF part 1 - Round frip without process contre 44286 9, Dominic Tulley 2 Tom Mutdosch = High 9
) (DNextBeial PMC_Req UX [RM] Requirements Parsing (rich-text/convertable do 44251 9 Vishy Ramaswamy = Min Idzelis = High 10
,":,"J [RM] Server acceptance test (owned by server and client team) 44262 r% ian green & Charles Wells ﬂ High hh
£ @ (% [RM] Support Data reorganization (server move) (CLM 166347) 44255 2 Devang Parikh 2, Devang Parikh ™ High 12
£ €W [RM] Adopt clustering for HA andlor horizontal scaling (CLM 103973) 44233 A Devang Parikh 2 Knut Radloff = High 13
S PMC_Req UX [RM] Baselining modules for auditability 44289 9 ian green 2 Tim Neilson = High 14
£ % [RM] Group access rights 44285 9, Dominic Tulley 2 Mark Goossen = High 16
£ PMC_Req (UK [RM] Module wide find and replace 44301 7, Ed Gentry 2 Lynne Kues ™ High 17
9 (W% [RM] HP-QC Integration 44237 9 George DeCandio 2 Todd Merriweather ™ High 21
£ % [RM] Design Manager (DM) (RSARhapsody) integration 44244 8 vishy Ramaswamy 2 Terry Caudill = High 22

&0 Implementing
&0 Exploring

B0 Implementing
= Ready to Test
E0 Implementing
&0 Implementing
&0 Implementing
B0 Implementing
&0 Implementing
=» Ready to Impler
& Mew

=0 Implementing

Next\g\ Now!

DCP Boca

™ Base Contt
™ Base Conts
™ Base Conts
™ Base Contt
™ Base Contt
™ Base Contt
™ Base Conts
L} Pressures
™ Base Contt
[1 Unassigne
) Extended C
[] Unassigne
™ Base Contt

L Pressures

Commitmer
=» Commite
= Commit
= Commit
=+ Committ
=+ Commite
=» Commite
= Commit
=+ Commite
=+ Committ
=» Propose
=» Commite
= Commit
=+ Commits
=+ Committ

Filed Agains
Server
Collabor:
Server
Server
Server
Server
Server
Server
Server
Server
Server
RRC We
Server

Server

012 IBM Corp@kation
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Plan Items — Release Plan (RM) Dashboard

m & Requirements Management
e

Rohm Bater ]

These plan iterns are still in an early phase and yet 1o begin explceation

Q: CLM 2012 Plan bems [Soctstrapping ] (NM) (22) Dwneg 8y

Kan H

Todd Memweather om M

a1 Baakobs Barry Moinosh DasaMaay Devang Sankh

Explering
These plan tems are bamg explored 1o determine whethet we can commit fo them

.5: CLM 2012 Fan ltems (Explarmg] IRM) (3} Owned By
Bany Montush  Ba3s Bewer Cnils MoGraw

(3 CLM 2012 Pan tems [Explormg] (RN (2)

https/ /jazz.net szt 3/ web/ projects/ Reguarements Mansgement=actions com, ibm.team dashboard vewdl I Dashboords

17

mpiementing

These plan tems are roady to be implemented or the implementation is alroady
underway

.k CLM 2012 Plan bems [inptementmg) (M) 25) Owned By

astes e BAS BEKKOT cnates wette s sictram
Devang Parikh

scrge Decanse JOB Toomey Kinut Racio Lynne Kues
Mark Goossen Muhtar Akbulul

Sean CUudmore remcsosi fimtisison Unazsigase

593

CLN 2012 Plan Rems Implementmyl (HM) {25)

B S BB
AN O

[

_ &

N < .
P OO0

&

[
(=Y

Next\g\ Now!
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Plan Items - CLM 2012 Release Plan (RM) Dashboard

?ﬁ} & Requirements Management

al

o
RRC/DOORS Next 2012 Dashboard
Ganers 2017 Foanure Taar ZLM 2012 Pian Hem Staty LN 3013 Plan ftan
N7 Espcution M7 DNG Execution o0 RCOExecuson = MU TG Ex
ettt F y 1 o T
Remaining Faature Work
Q‘d InRCO, we 8nould R Nons. Bt we got soma
('\!'.'
L Swey Pomt Progiess (RM)
Parametes
o story work tems were fgund
J: 2012 RO Storas not Dey Done () Fied Againat {(Top Lesst)
- - |
: ' 3 3 . S " . 2
.‘: 2012 REQ: Stockes S8 Maw (7) Filac Againat (Top Lavel)
T
‘t 2012 RCE Testabis not Ready to Yool (0) Filed Agaoat (Top Leval)
NO work Bams Sound usng this query
18

pepin. THES COMMN SNOWS JRPEN0NCIes Dependencss Must & 0ectarnso InRTC,

> ] uzing 3 Biocks/Doeponds On dnk
| m——nr

i 2012 RO Doy Toam Biockors that Block RCO Tazks {0) Owned By
No work fems found using Tés query

obin Bates .'"

D 2| I Ano-save | Sam
A0 "EN: t 1¢ Exacn NEE tion A1 won
F \ - ! 3 ite == 1) T nedulé L lant
o A 3 Jgsl
M e Shutdown
Stopship Defects
:: Aar Tue of enc game (following a sream spiff), only defeds fagged with
» trc 40 ref stopship delects are allowed for delbvery.
Biocker Dafects

We must unblock RM and CLM tests (roihe_tocker and dim_biocker)

New and Noteworthy

me.40 nn tag means 2 NAN testiscreencap must be added as a comment 4o sz nat
content by e ownet When the owner is dane with Ihis Lask owner changes tag %o
w40 nn_done, NEN sCreen cap guidesnes nars

Refeaze Notes
ME.40 500 rednobs 130 MEaNS ownee B308 Yeak 10 detact for red notes. Ownér Chanpes he
130 10 e 40 rc0 reinds_dons whan done

Ciose Resolved Defects

Haka swre defedts you created and are Resoived are Closad with coenment %o igentily the
buld ID

& 2012 Migsooe Shutdown Approves (5

tHonal COpen Tor revies 200 1 ay ar s el

[}

CLM Bet tard ut ar Qe ot Tt RRC e taf
= ta r 2121 Stage NAN far RRC £ 0 ROUSeta |
T for revaw s ol and 4 Noteworth
e 01 AL E et TE Aaman

Next\g\ Now!
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Our Artifacts

\ 7 I Stakeholder

Requests
Product

S

Backlog

LI

|

g Vision Document Glossary
Defects, User l —
%7© ?E =
Change Stories, ——
| - Supplementary
Requests Scenarios Use-Case Model Specification
Design Specifications User Documentation

Specifications ’

. Nexg Now!
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Top 2 Features — User Requirements (RRC)

Summary

,5.'5 DNextBetal PMC_Req UX [RM] Core Module support

,5.'5 CLOW PMC_Req UX [RM] Suzpect links 169220/164497

l‘i 330: Common - Link Suspicion

Id
44243

44275

Kirk Grmtynbem J2

o o Ovnreaw
2 3 .]' . suatk Jeese (DO 2012 s Hieegs =13 Bn.f f Cumimants (¥
{ - e B B P e
¥9929: Common - Module Note This typs of feators is oen calied “Stspect Link” ? s
3 sare Grogohn jo Sane Noul faed Puham e
Users nesd link relabonsteps det propEct info contant for A =1 on 10 other deveiop Ifa-cychk mtlacts Alel 2 2 ! E
Brief DOSG“P”O"I relatonshep link 3 created b two {or twe ALM users need an astomated method to wentdy the (data) change status to the We don’t readly hies “owners”
antitacts on both ends of the knks. i the mfonmation content of ona of the atitacts changes the Ink (relationship) may no longsr be appropnate or vald in | @on believe “Owner |s 2 system ribute, 50
This case we would sy tht the link has Bacome “Suspect” of thare is "Change Sespicion” I'm not sure we can base things oo anfact
Module 18 where people suthot studure, reuse, Ink regarements, sn( document of CoBeCtion RS
Lavks are suspect of not suspact depending on the usar's perspecive snd which drection the Ink s beng For e supposs tht the
Business Justification roqureenent for 3 particular ink was modéied snce the link was created The person making 3 modification typcaly is aware of Inks n requiroments = Sk ’
Owned by tham 20 thisy maki rSQUIRMENt Changss in the contest of the 3ok presence  From the peespectng of ths requiament, the changs s B ’ AT
WMoaAs 15 3 Key Batus Tat Bings together dftscant RN capatifties to - Modiication and the lnk would not be suspact RE: W gon'l reaty have “awsers™
However from the perspactive of the opposing requirement (on the opposte side of the knk) the modification may be signficant and that change was The lerm owne was feally st referenang |
Scope made wihout their fedge So theredore from the parsp of the opp far link) the change is suspect The wser on the other end of e user of the coflecton, document, el Ive |
the Ik neads an sxtomated way of recogazing this change avd wowded with the features to the chamgs and remove the SUSHCIoN o TeS0Me f:’"”::":“'“;“m:: m'.:"'.:;;g""
the suspicion by changing the valus of the reguirement on the other and of the Ink to validate the Ank relationship bt
Note:
1 Gearge DeCanan 1o Jared Putham tma
This document dsfines scme User Requirements that may be broken | BUSINGSS Justification Hua
VWAL ADOUT st WTITRGNSS DA BNgYaIng
Link Suspicion in 2 requesments management 100l & wial 10 many busnessss and cnbical to those who rely on tracaablty conaistancy n thar algec i
Definitions devslopment proosss. Link Suspecion & now 3 well undarstood capatalty (not market difl G) & would be gackly identfied ss 8 sgnicant Sorve customacs have asked to Mlow some
market gap @ not provided as a Seature or properly implermented. There could be «deas or metheds to extend the basic concopt of ink suzprcion to creste afibutes changes on requirements mot %o igger
& N f " 0t markat o SuUspIct state. Examphes ndude develcpmant
Inmis we N Fom 42 - g SRINGS. dew pricety sl
_ ) B 15 @ %aturs that wis onginaly deslopad n & requl ) Ascphing for tools W RequisitePro and DOORS 1t 15 a capatiey that is
+  Originating requieamant | aTact - 3 recullement ) atitsct el andsory 10 many organzation's processes and extends bayond requirements to any tool in the dewslopment ifecycle where traceabilty has baen i DT it
Jwrsd Pulhiam to George DeCandlo tria
o Regurement instance / arifact - 3 oew instance of an cognat | TPAied Mo
HE: Wihat about noeme m'm\nm not
Smp. inggemng sespicon? (1
Key Functions Vae sheabdak | was sremncan Mt mvacon
Lywms
+ Modules as Artifacts Uaw Enstinns Whirs Lise
o AMoouss shal Gehase ling any 4218500 RRC AMCE By is we mean INat Ihe S6t of 5338 DENBAOIS we 588 in 1023y's RRC Anfacts (Teot ANTacts e3C) are 330 pregent in Module AMItacts For eeamnpis,
from tha mile high perspecive of the RRC Projoct Dashboard Nodule Arafacts would be virtualy mastinguishabie from Text Arffacts
o The Mocule 3% an Artfact 12 3 comglelely sepatale concam from e Nodule s role 33 a comtainer of Afifacts This is how Collection Behaves ocsy
o S0 wih 12spact 10 NOoaules 33 AMIACES in el own Hight, Ma 1ol owing operalions can £ apphea
o Taggng
» Commentng
. Reviews = (\
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User Requirements Satisfied by Software Requirements (in RRC)

Artifacts

Page size:

O O O@E @O0

O O EoOO @ @O0

20 -

D
37

Software requirements that
satisfy User requirements

Hame

i@ Common - Type and Attribute Management System

i@ Common - Audit Histary
i@ Common - Relationships for Traceability Structure
i@ Common - Multi-level Traceability View

i@ Common - Database Wide Query

i@ Glossary Tagging Capability

i@ Sketching/GUI Wireframe, Staryboards Facility

r

i@ Use Cases and Process Diagram Infrastructure

i@ Common - User Collaboration
i@ Common - CSV Data Impaort (Aftribute Import)
i@ Common - CSV Export View Based

i@ Common - Requirements Document Import (Data Parsing)

i@ Common - Word Export

Artifact Type

~ |= No grouping

Ntisﬂed By
User Requirement &S 386 Type System

User Requirement
User Requirement
User Requirement

User Requirement

User Requirement

User Requirement

User Requirement

User Requirement
User Requirement
User Requirement

User Requirement

User Requirement

o
]

@

Tria

-

0]

i

390:Audit History

]

@

i

392 Traceability

—

(0]

2

392 Traceability
a84.5
83:5aved query
93:5

R
(OO
Ld La
[4:]
[uk]
=
]
=

™

0

Tia

F....,
I.:...J

E B & &

387 Type system useability

ample queries and views

391:Glossary and Terms

457-Enable installation and upgrade of

artifact plugins and extensions

—

0]

=~

457-Enable installation and upgrade of

artifact plugins and extensions

]

@

Tria

—

)

Tia

-

()

Tia

,_....|
|_:.. a

458:CLM Ul compliance
388:C2V import and export
388:C3V import and export

: 389 Import a Word document and

convert it to a rich-text artifact

—

)]

Triu

collections

Nextj\ Now!
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User Requirements Implemented By Plan Items

Artifacts

Page size: 20 ~ s e5v |ENogrouping v [H & ¢ i
Previous |1 2 3 | Mext

= D Hame Artifact Type Artifact Owner Business Priority Status Implemented By

O 296 @ Common - Linking User Requirement tina zhuo Must LInder Review Y 99047 Improve and

deepen traceability

links & views, add

support for change

Stories (|n RTC) that impact/suspect links
implement User requirements | 44254 Rl

Graphical traceability

view
44256 [RM]

Backlinking - Query
senvice consumption
for OSLC linking
(D)

]
L]
jurg
on

i@ Common - User Dashboards  User Requirement Jared Pulham Must S0 151399 RM - User

Dashboard Layout
Controls

O 316 [@ Common - Requirements User Requirement Jared Pulham Must S 151400:RM -
Document Database (Library) Requirements

Structure Document Database
(Project) Structure

] 317 @ Common - Type and Attribute User Requirement tina zhuo Must Approved S0 148453 RM -
Management System Attribute Type

Management
System

y- 318 :ﬁ: Common - Audit History User Requirement Jared Pulham Must S 148456: RM - Audit

Trail Change History
and Audit Trail
Change comparison

. Next ¥ NOW!
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Top 2 Features - Plan Items (RTC)

Summary & 44243 [RM] Core Module support £
™ o 4 PuC U " _ Status: ED Implementing nd
o+ DNextBeta _Rzg [RM] Cora Module support Resolution: Unresonen H
,5.'5 CLOW PMC_Req UX [RM] Suzpect links 169220/164497 Details |
- Type: 2 Plan ltem Planned Future Release
. : . ; For:
£ 44275: [RM] Web Client Suspect links 169220/164497: B , ,
: Filed Server Estimate:
Against:
Status: &0 Testing i ¢ ) )
. - . Tl Theme: Unassigned Time
Resolution: Unresolved Spent
Details 3 Progress: . Due Date: February 24,
Type:  Plan ltem Planned RRC 4.0 (CLM G673/7305tory Points | 2,928/3 036hrs 77% 23012 12:00 PM
For 2012) Tags: mba, elaborated, doorsnextbetat, rrctoprank, Creation June 28, 201
Filed Collaborative ALM Estimate: cust_412+ pmc_requested, ux_assigned, Date: 205 PM
Against ’ avp@stg, rrc.35.qeert
.Theme'. Consumability Time Owned By: Chris McGraw Created Muhtar Akbulut
Spent: By:
Progress: Due Date: Unassigned Team Server/ Requirements Management Severity: @ Major
71/71Stary Points | 608.25/608.25hrs 100% frea: _ _
Tags: mba, clm_required, elaborated, rrc.toprank, Creation June 28 2011 Priority. & High Found In: Unassigned
cust_41_2+, pmc_requested, doorsnext, _ Date: 205 PM Quick Information |
ux_assigned, avp@sta, avp, bancodbrasil, bb, 1
voicenov2011 & Children (201): 44434, 44766, 45016, 45205, 45238, .. ffl Attachments (1) 16878 t
Owned By: Marc Baumbach Created Muhtar Akbulut [, Subscrivers (16); AC, BS, CH, DM, DC, GD, HH, ig, ... Duplicated By (1): 37797
By. &y Implements Requirement (2) & Tested By (5)
Team Collaborative ALM / Reguirements Management Sewverity: @ Critical o _ _ . . " ) .
Area: elated (5): 45448, 45449 45937 46300, 43220 ) Mentions (15)
Priority: ™ High Found In: Unassigned & Mentioned By (12) LL Related Artifacts (3)
Quick Information i Description
e, Children (18): 45327, 52076, 52078,52079, = Subscribers (9): AC, DBL, EMaS, WA, pi, T ! | Provide supportfor Modules in both fich and web clients:
597 TR
52208, .. M, VA, ... Modules appear in folders as artifacts (they have a type and atirioutes)
%-—,j Depends On (1) 45324 :] Implements Requirement (1) Add, remove, move modules in folders
%Tested By () EE Rfécg;:d (5) 46079, 46301, 48223, 51545, View of module contents - scalable grid representation reflecting tree structure
e Structured tree of arifacts (textual, wrapped and RRCx)
E5 Mentions (2) 5 Mentioned By (4) Vigibility of links in the module view
[ Related Change Management (1) Reviewing a module (commenting, book like reading experience - smooth, continuous) -
ol L =2

Description

Lifecycle traceability is a key aspect of the CLM solution. After a traceability link is created
between two requirements (or two CLM elements) users need an automated way to identify
the (data) change status of requirements on both ends of the links.

This plan item is to implement a detailed user requirement. For requirement details, please
follow the link in the Links tab. =

B Next\g Now!
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Suspect Links - Plan Items Decomposed to Child Stories

Wark Items

| Work tems =
i

£ Plan Item 44275

Summary: [RM] Web Client Suspectlinks 169220/164497
Overview Commitment Execution Done Criteria
Attachments
Add File: I Browse._ ]

Plan Item Stories

Test

Links

EZE00: Alow R to

ynnont TRS
FF

1 52078: As a user, | will be able to identify suspect links in the artifact
editors

Status: +w Testing
Resolution: Unresolved
Details
Type: Story Estimate:
Story Points: Small (3) Time Spent:
Filed RRC Web Client Due Date: March 2, 2012 12:00 PM
Progress: Resolution February 16, 2012 11:34
s | B5/65hrs — Date: PM
Tags: Resolved By Patrick Danford
Owned By December 14, 2011 5:27
Example Story oM
Tested By: Christian Funkhouser
Team Area: Web Client/ Requirements Severity: ) Narmal
Management
Priority: " igned
Planned For:

Links to Test Cases

Quick Information|

S Parent 44275

2, 53913, 54222

0 s2211

= cnncr\
&z Depen

m

ay 22,2012 8:38 AM

rs Add...

m

Li

ylonas da Silva
ulut

i

unin

weather

melin B

naut

[& Subscribers (2): CF, MB, PD
Duplicated By (1): 52215

%Test@'!E &)
[y bdn el

Related (1) 53725

Test Case 4101 - Suspicion in rich text editor - Links section, Test Case 4103 - Suspicien

R .
iy FTtestcases approval Approved (1 of f) in module editor - Overview section, Test Case 4099 - Suspicion in rich text editer -
Description overview section, Test Case 4100 - Suspicion in rich text editor - Links section, Test Caze
As a user, | will be able to identify suspect lifks in t 4104 - Suspicion in module editor - Links section, Test Case 4102 - Suspicion in
graphical editor - links section
- Artifact overview section B
- Arifact links sidebar
Discussion
50 AM <2

1.Patrick Danford, Feb 15, 2012, 11:

¥ Show Maore

x

Nextjj NOWwW!
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Plan Items - Release Plan in RTC (Lifecycle View)

Plan Items Links to Requirements Links to Test Cases

Summary Rank Business Value Implements Requirement Tested By Test Case Feature Tez Architect
« ¥ Y [DOORS Next] Core Module support 1 © 10 - Show Stopp &, — - A Unassig 5 ian green
+ ¥ O [RM] Core Module support 2 @ 7 - Priority i Links (2.1, 2 % Links (5):1,2,3,4,5 S Chris Mt & ian green
¢« o [BMAAHsct sharng potentialiy controlleds... 5 @ 7 - Priority 636 Common - Support for requirements reuse 5 — 2 Chris Mo & ian green
v [RM] Web Client Suspect links 169220/164... 6 () 2 - Nice to Have : Commaon - Link Suspicion B Links (7):1,2,3,4,5,6,7 2 MarcBa [, George De
e e e @ 7 - Priority 6. Common - Linking E:J Test Case -RRM_Req2De & MarcBa & Vishy Ram;
b ,gp [RM] Finer grained WRITE access control 8 @ 7 - Priority 5. Manage Security on Data % Links (2):1, 2 & Mark Go a Daominic Tu
» 5 [RM] Improve upgrade experience 169175 9 @ 7 - Priority . Data migration from RRC 2.0.x Bl TestCase 51830-RRM_RRC_Ac & Alastair: 5 Devang Pa
3 ng [RM] Requirements Parsing (rich-text/conve... 10 @D 7 - Priority - Common - MS Word Document Import (Datz E:J Links (3):1, 2,3 5 Min Idze & Vishy Ram;
» 5 [RM] Support Data reorganization (serverm... 11 (@ 7 - Priority 5 TestCase 55020 -RRM_RRC_Se 2 Devang £ Devang Pa
» 5 [RM] Adopt clustering for HA andlor horizont... 12 @ 7 - Priority ,,] Links (3% 1,2, 3 E:J Links (2): 1, 2 2 KnutRa = DevangPa
P % [RM] Web Client Baselining modules forau... 13 2-Nice to Have Ig,; Links (2 1.2 4ig TestCase 52582 - RRM_AlignIT_f Tim Meil ian green
« ¥ Y [DOORS Next] Type Based Link Preferences 14 @ 7 - Priority %y 739 Link Schema Control User Stories i A Lynne K & Ed Gentry
ng [RM] Group access rights 15 (212 - Mice to Have ::] 495 Manage Security on Data E:J Test Case 52458 - RRM_AligniT_¢ & Mark Go 3 Dominic Tu
P % [RM] Module wide find and replace 16 2-Mice to Have 15, 1442 Module Wide Find and Replace 4ig TestCase 52582 - RRM_AlignIT_f Lynne K Ed Gentry

N Next ¥ NOW!
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Other Requirement Elaboration Artifacts in RRC

» End user scenarios

» Feature team supporting documents

= Ul design documents

= Terminology

» Meeting minutes

» Customer feedback (e.g., beta program, DPP, etc.)

= Process documents

Nexg Now!
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www.ibm.com/software/rational
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End User Scenarios

Project Dashboard  Artifacts

i (7133 Create Scenario = Artifacts ;
F Views & Page size: 20 -
¥ Filter by Tag [ EE~- ID Hame Artifact Type Last Modified By
¥ Filter by Attribute ] 289 Author, Structure and Reuse Requirement  Scenario Richard Watson
= Filter by Folder 7 Ariacs
- == RM Product Definitions_Private (F * ] 434 Baseline Scenario Richard Watson
+| = 1. README FIRST ] 424 Collaborate on requirements through Scenario tina zhuo
review and comment
-| [=- 2. Scenarios
| = ] 408 Create and Manage a DOORS Mext project  Scenario Richard Watson
= DOORS Mext Generation |~
] 554 DOORS Mext Beta 1 Scenario Scenario George DeCandio
= RELM
4] 1570 DOORS Mext Beta 2 Scenario (Replaced by  Scenario finazhuo
= RRCwv3.0A - Artifact 2114)
- [= Collaboration ] 9759 DOORS and DOORS NG Interap Scenarioc Scenario tina zhuo
for 2012
+| [~ Beta program
<] 426 Diata Import, Export and Printing Scenario tina zhuao

[=- CLM 2012 Retrospective I

28
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Beta Scenario

IC 554: DOORS Next Beta 1 Scenario b

Part 1. Product installation and figuration
Role: Product administrator

1. Installs and configures DOORS Mext server, DOORS Next Rich client and Web client.
2. Optionally inztall and configure CCM from the CLM offerings

Part 2. User and project administration
Role: Project Administrator

DOORS Next Web Client

1. Project administrater manages users.
2. Project administrator creates a project using an out-of-box project template, and customize the type system. (Meed a reguirements engineering template for managing system reguirements)
3. Project administrator assigns users to the project.

Part 3. Task management
Role: Project Manager & Requirements Engineer
DOORS Hext Web Client & CCM Work Item & Planning
Hote: To cemplete this part of the scenario, CCM application from CLM needs to be installed and configured.
1. Project Manager does RM planning using work items, and creates the following RM tasks and assign them to Reguirements Engineers,

+ Define a folder hierarchy to organize reguirements
« Create different reguirements specifications (using modules) to capture stakeholder reguirements, system reguirements and subsystem reguirements.
o Use rich text artifacts
e Import a Word
o |mport CSV
o Import a ReglF package from DOORSS into a module.

2. Reguirements Engineers view assigned tasks on the personal dashboard
3. Reguirements Engineers start working on RM tasks

Part 4. Importing, authoring, and linking requirements

Nex@ Now!
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Suspect Artifacts — Feature Team Supporting Artifacts

Supporting artifacts
related to design and

Artifacts Collections Reports |m plementatlon
8 [ Create Supporting Doc = Artifacts
¥ Views & Page size: 50 -
¥ Filter by Tag [F 1D Name Artifact Type Last Modified By
¥ Filter by Attribute ] 1321 Suspedt Links Specification Supporting Doc Marc Baumbach
v Fi|tErb'y'FD|E|BL sEvEr g IUUM-"—?’— [ 3175 Suspect Discovery Senvice Specification Supporting Doc Marc Baumbach
+ = Suspect links [l 1987 B} Suspect Profile Storyboard Staryboard Marc Baumbach
= Tracked Resource Set [ 1991 Suspect Scenarios Scenario Marc Baumbach
= wWC [ 740 Design |deas for Suspect Linking Supporting Doc Vighy Ramaswamy
+ [= Write Access [l "7 Suspect link stories Supporting Doc tina zhuo
+ [ L3 Support

. Next § NOW
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Suspect Artifacts — UX Design

Artifacts
Page size: 20 - o8+ |E Nogrouping v [H E ¢& fi
| ID Name Tracked By Link To
] 1217 X Plan for Modules 1 46445 UX: Design for Navigating to a Module HEY 3267:U1 Designs for module audit history
1831:UX Review of Editing Modules
E, 46448 1| Design for Represneting, Managing and . o ) g.J . )
Customizing "Views" {E{ 1312:U1 Design: Manipulating artifacts in
modules
v iz:tzxtli‘lr: EZ?i'g?nfggtguerﬁ:;'indﬁglay of (module) Eﬁ 1963:Ul designs for commenting in modules
1486:U1 explorations for commenting on
J: 46452 1| Design for manipulating arifacts in a module modules . .
— adding artifacts, creating artifacts, removing artifacts
and reo?ding artifacts E g 1365:Module look and specialized columns
66V 2 i ink =
[/ 46454 Ul Design for Virtually Scrolled Grids (Grids 1;?”:”?”“3' scrolling in Modules and GRIDS
insteapthoe 2 re-Animation. gif
H i) . . .
UX Plan (in RRC) for Tasks in RTC track |, | Links to Ul design artifacts
each main feature the Ul work (storyboards in RRC)
Nﬂng EXperence ol headings, fitles, tk
N and derivEormsmes in Contents column T'—N
] 956 X Plan for Artifact Suspicion (web client) | 52552: Ul Design: suspect links - profiles JEH 2861:U1 Design for showing suspect artifacts
- . _ _ _ JEH 2357:U1 Design for Suspect Profile
= 52864 Ul design: suspect links - showing and acting on
suspectlinks in RM
O 941 UX Plans for Baselining Modules (web clignt) 1 48264 UX: Design for module baselines {5} 940:UI Designs for baselining modules
=l 1038 UX Plan for finer-grained write access L7 46838: UX: Design for finer-grained write access 1510:UI Designs for permission presentation
uga 1367:UI Design for write access control
(setting permissions)
B07:Write Access Stories
] 1197 X Plan for ReqlF (web client) | 46419 UX design needed for basic ReqlF import JEH 1386:U1 design for Importing ReqlF (web

. Next\g\ Now!
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Suspect Artifacts — Ul Design Storyboard

& 2957: Ul Design for Suspect Profile

. Suspect Artifacts Profiles link
. Select project
. Profile editor

Create new profile : b
- Select link types B Gty oare Lt 2057 U Design for Suspect Profile

. Select projects

. Projects updated

. Select artifact types

. Select attributes

10. Table updated

11. Save profile

12. Back to project area list

= R = TS S ICY

List of profiles is listed on the left. Click New Profile to create a new profile.

E % Suspect Artifact Profiles

All Project Aconu
N Manage Profiles for RM Project 1 | swe |
Suspect Artifact Profiies + New _ Deatil Datalie
ﬂ\g ‘2 Click o create new
profile ]
Dascription: ‘
1 1 AR link typee (avallable from the project
! we aredefining the prafile for) are listed
| Alareurchecked by default
Mk Types i w ‘ n | Allnbuts non
g e |
Salisties
_ Ibustrated by
pr— | - fr——— = strates
] . R Ve— = === =
- - - = -
1 2 3 o
1 2 3 & S L T 8 1% 1" ”
» Next ¥y NOW!
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Glossary and Terminology Discussions

- Views Page size: ED

&
E~ H
| D Name «
| 1858 $3 README for this
All Software Requirements glossary

All User Requirements

Glossary

Satisfying DCP Doc

Satisfying User Requirements
Terminology Working Group

User Requirements Implemented By Pl
Welcome - guide for visitors

Term

1865 Artifacts page
520 CLM product
368 Collaborative

Lifecycle
Management
¥ Filter by Tag

Primary Text

This glossaryis fora
number of audiences:
The RM product team,
to aid us in
communicating clearly,

[1234] Next

consistently, and as
simply as possible
Other Jazz product
teams who needto
understand the RM
application and related
concepts Customers
who wantto learn

A Phadinmn

The page inthe KM
application that shows
a row and column list
of artifacts, their
attributes, and their
relationships, including
hierarchy when the list
is expressed in links.
This view is
customizable. Arifacts
can be created and
edited in this view.
Informally and

fmtmem el Hen limd ~F

Aproductthat can be used

as part of the Rational

solution for Collaborative

Lifecycle Management .

The integration of
products on Jazz
technology to connect
the work of analysts

Alternative Spellings Status
o Approved
Definition
- Approved
Approved
o CLM Approved

Read more at jazz.net (https://jazz.net/library/article/812)

Tags Satisfies

Link to term
discussion

1542:Project page
vs View All Artifacts
page vs arifact list
- term discussion

Next\g\ Now!
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Key benefits experienced by the team

Increased the range and depth of Elicited more and better feedback before

stakeholder participation code was written
—In requirements

—In feature design

Less churn / rework Converged faster on the “right” requirements

Identified gaps and clarified
misunderstandings more quickly

Better productivity through lower Developers and testers communicated better

cost higher value communication among themselves, especially across
’ component teams.
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WWwWWw.ibm.

com/software/rational
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