
Executive Education 

How managers use Enterprise 

Social Networks? 

A study with 12 business units  

over 2 years 
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Who are we ? 

• An academic team of knowledge scientists 
working on the EU-funded Indira knowledge 
sharing project 
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What do we requested from 

participant companies ? 

• Each employee receive his/her own web page on the 
business unit intranet 
 

• We post on employee’s pages 24 questionnaires specially 
designed  to extract their knowledge and make it 
searchable, useful to others 
 

• Employees are incentivized to fill-in fully their intranet 
page, answering all questions 
 

• Each employee can search all other employees sites, asking 
questions 
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The participant companies 

• 2 engineering companies 

• 3 banks 

• 2 telco businesses 

• 2 public organizations 

• 2 hospitals 

• 1 consulting businesses 

 

..we still look for 10 participant units before 
publishing the study 
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The results of the study 

• What information should be collected from employees for business 
use? 
 

• How to collect this information without employees harassment? 
 

• How to motivate employees to share their knowledge? 
 

• How to distribute this knowledge at the right employee, at the right 
moment? 
 

• What is the best technology to run such knowledge sharing 
program? 
 

• What are the difficulties and drawbacks? 
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What employee’s knowledge is the 

most easy and beneficial to share? 

• CV and job descriptions 
• Ranking on competencies list 
• Frequently asked questions and their answers 
• Problem solving methods 
• Improvement ideas 
• Leads on customers and competitors 
• Hot news on experts topics 
• Teaching and mentoring offers 
• Favorite documents commented 
• Potential contributions to objectives and projects 



Executive Education 

What are the most frequent 

searches on the intranet? 

• Who has this competency in this company? 

• Who knows this customer? 

• What is the solution to this problems? 

• What is the best document on this issue? 

• Who is this colleague: CV, job description ? 

• What is the answers to that question? 

• Who has the same profile as me in this 
company: job, clients, project, objective,…? 
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Knowledge capture level 

• LinkedIn: level 2/10 

 

• Typical in-company HR file: 4/10 

 

• Indira HQL questionnaires: level 8/10 
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We tested the reverse use 

• Managers send demands to  targeted 
employees with the right profile  

– Who can contribute to this objective / project? 

• If yes, how? 

– Who can staff this job? 
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What are the difficulties? 

• Design the questionnaires  

– For high knowledge extraction rate with no 
harassment for responders and  

– For structuring unstructured knowledge to 
facilitate search engine tasks 
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What employees appreciated 

the most? 

• Find unknown colleagues with a similar profile: CV, job 
descriptions, objectives, projects, customers, 
problems,… 
 

• Find help and answers to their open questions 
launched on the network 
 

• Show off their competencies and experiences to 
everybody , putting themselves on the company map 
 

• Receiving visits and demands from remote executives 
for their skills or know-how 
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What managers appreciated 

the most? 

• Collecting “I contribute” for their initiatives, 
projects and objectives 
 

• Building an internal university and mentoring 
program to integrate new hires faster 

 

• Let customers see all competencies in the 
company on the extranet 
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What are the ways to 

motivate employees to share? 

• A structured, ergonomic presentation of the 
questionnaires 
 

• Well designed questions 
 

• Stats on the number and origin of their page’s visitors 
and followers 
 

• A give and take policy 
 

• Points for the quality of their page during their annual 
evaluation 
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How HR use the intranet? 

• Staff internal positions with posted CV 
 

• Contribute to business objectives with 
employees sourced ideas and contributions 

 

• Build an internal university 
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How to link knowledge with 

results? 

• All knowledge units are linked to a project or 
to a process through a URL 
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What were the good 

surprises? 

• The high employees participation at 85 % with 
an average questionnaire completion rate of 
76% 

 

• The ability of Google Custom Search to find  
the relevant information quickly 
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How to increase team 

cohesion with Indira? 
• Sharing profiles and news is less useful in a frequently 

interacting team or workgroup 
 

• What is useful to share to improve team cohesion? 
– Open agenda 

– Open contact list 

– Team bible, joint local procedures 

– Joint scoreboard and objectives 

– Team replacement chart 

– Joint projects status 

– Delegation list 
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Structuring employees 

feedback 

• I say 

• I know 

• I join 

• I contribute 

• I like 
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New research 

• From employees profiles to business 
objectives profile, presenting the business unit 
objectives and project with the same structure 
as employee profile 

– Objective description 

– Objectives requested competencies 

– Objectives owner 
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Case study 

Cegelec Vinci 
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The competencies list 

• A list of 124 general competencies + engineering 
competencies + company-specific competencies 
 

• Employees self-evaluate on the list as User, Pro or Expert  

 

• Experts give e-courses and e-mentor newly hired engineers.  
 

• Each competent employee designs a training on his topic for 
other employees online certification 
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1000 knowledge bricks 



Executive Education 

Conclusions 
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Conclusion 

• It’s feasible to extract more knowledge from 
employees to be useful to the business if 

– The questionnaires are ergonomic 

– The employees are incentivized 

– The search engine is personalized 



Executive Education 

Our next steps 

• Publishing the book in the US “On the shoulder of 
a giant, your people” 

 

• Convince the ESN leader, IBM software, to 
include those methods into their social software 

 

• Integrating our knowledge sharing questionnaires 
and processes into social platforms like IBM 
Connections 
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Creating a Smarter 
Workforce   



© 2013 IBM Corporation 

IBM Smarter Workforce 

2 | Confidential – POV September 2013 

Thomas Watson, Jr. 
                  Former CEO of IBM 

“ I believe the real difference 

between success and failure in a 
corporation can very often be traced 
to the question of how well the 
organization brings out the great 
energies and talents of its people.  

 

 

” 
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Over the past 15 years, the same  

social, political, economic and 

technological forces have continued to 

shape work, but in new ways. In 

particular, advances in technology—the 

Internet, processing power, software and 

mobile devices—have lowered the 

barriers to information. With greater 

availability and access to information 

about people and employers, we have 

new opportunities to re-think, re-design 

and re-make the world of work. 

Looking at “Work” 
globally 
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And, the management of “Work” has changed 

It was often about  
top-down 

management 

Now, it’s about 
leveraging our 
collective 
intelligence 

PAST 

FUTURE 
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So, what’s driving this 

change in work? 
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1. The rise of social in the 
workplace 
 

We are connecting with each other more 
quickly than ever before, and we’re doing it in 
new ways.  

Productivity 
increase 25% 

Source: McKinsey Global Institute, July 2012 - "The Social Economy: Unlocking 
Value and Productivity Through Social Technologies." 
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2. The rise of big data and 
analytics 
 
Decisions once made based on limited information and 
gut feelings are now being made based on insights 
extracted from the exabytes of information that people 
and employers publish every day.  

See it as a 
competitive 
advantage 

63% 
Source: IBM Institute for Business Value, October 2012 - “Analytics: The real-world 
use of big data, How innovative enterprises extract value from uncertain data” 
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3. The rise of mobile 
technology 
 
Now, with almost 75% of the world’s population 
with a mobile device4, that information is not 
only accessible, but available at your fingertips.  

Have a mobile 
device today 75% 

Source: Mashable study, July 2012 – “75% of World Has Access to Mobile Phones” 
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4. The rise of the  
independent worker 
 
More people are striking out on their own and as human 
capital becomes the leading source of sustained 
economic value, employers are looking for better ways 
to partner with independent and non-traditional workers.  
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Consider themselves 
not, white or blue collar 
but no collar employees 30% 

Source: Deloitte, 2012 – “Brawn from Brains: Talent, Policy and the Future of 
American Competitiveness” 
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All these intertwined dynamics require  

a comprehensive point of view 

SOCIAL 

BUSINESS 

BIG DATA  

AND 

ANALYTICS 

INDEPENDENT 

WORKER 

MOBILE 

TECHNOLOGY 
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3 

4 

Enhancing the power of human judgment by using both 
mathematical and behavioral science analytics. 

 

Eliminating hierarchies by implementing tools that empower the 
collective intelligence of an organization 

Forming a true labor market built from long term needs and 
the career desires of the individual 

 

Creating radical transparency across organizations by using 
social networks to create constant collaboration 
 

Our Point of View.  We can reinvent work through…. 

1 

2 

5 

6 

Causing career paths and ‘best fit roles’ to be predicted 
for people and businesses. 

 

Creating the new supply chain for the 21st Century of 
workers and the work needing to be done. 
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Therefore, if we could harness the power of big 
data and analytics with human insight, human 
behavior and workforce solutions, along with 

social and mobile technologies, we could bring 
people and employers together to do more 

meaningful and valuable work to drive business. 

 

We call it Smarter Workforce 
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Smarter Workforce  

demo time!!   



©2012 IBM Corporation

IBM Social Business

koen_lenaerts

#ibmsocialbiz



Smarter software for a Smarter Planet



Smarter software for a Smarter Planet

Home page
See what's happening across your 
social network

Blogs / Ideation Blogs
Present your own ideas, and learn 
from others

Communities
Work with people who share 
common roles and expertise

Files
Post, share, discover, edit documents, 
presentations, and more

Micro-blogging
Reach out for help or share news with 
your social network

Profiles
Find the people you need

Wikis
Create web content together

Social Analytics
Discover who and what you don’t know 
via recommendations

Activities
Organize your work and tap your 
professional network

Bookmarks
Save, share, and discover bookmarks

Forums
Exchange ideas with, and benefit from
the expertise of others

Mobile
Access Connections anywhere, 
anytime with mobile & tablet access

Integrated Capabilities 
of IBM Connections



Smarter software for a Smarter Planet

● Combines HR and 
user generated data

● Quickly find the people 
and expertise you 
need

● Post a status message 
informing your network 
of what you are doing

● Grow and maintain 
your professional 
network

● Communicate to your 
network your expertise 
and content

● Profiles can be made 
inactive

Profiles Find the right expert
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Profiles
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Expertise Search
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Expertise Search



Smarter software for a Smarter Planet

• Stay informed and connected

• No email addresses needed to 
send messages

• Easily share files & photos in your 
status updates

• Provide feedback in status updates by 
using a single click to indicate 'Like'

– see and find others in the 
organization who liked the entry

• Search across all status updates to 
leverage intellectual capital created in 
these micro conversations

• Follow conversations via hashtags

Microblogs Enable a more 
effective workforce
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Microblogging



Smarter software for a Smarter Planet

● Help people who share 
common interests to exchange 
and share information and 
ideas

● Create public, private and 
moderated communities

● Share files, watch videos in the 
media gallery, vote on ideas, 
plan projects, share using 
blogs, wikis, forums, and more 
in a community

● Calendar provides a central 
place to plan and coordinate 
team events

Communities Knowledge Sharing
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Knowledge Sharing with Communities
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File Sharing
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File Sharing
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Knowledge Sharing with Communities
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Knowledge Sharing 
on Mobile Anytime, anyplace 

access to your network

● Access all of your Connections data from 
mobile browsers and free native apps

● Download native app from major app 
stores:  iTunes®, Google Play (formerly 
Android Market), Blackberry App Worlds™
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Knowledge Sharing on Mobile
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Knowledge Sharing on Mobile
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Knowledge Sharing on Mobile
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Knowledge Sharing on Mobile
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Knowledge Sharing on Mobile
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Knowledge Sharing on Mobile



Smarter software for a Smarter Planet

Gamification
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