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A story of management control

1. The Belgian tax administration

2. How it began (2000 – 2010)

3. Development in 3 stages
First stage: 2010/2011
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o First stage: 2010/2011
o Second stage: 2012
o Third stage: 2013/2014

4. Examples

5. Conclusion
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1. The Belgian tax administration
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2. How it began
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3. First stage: 2010/2011

Monthly team meeting
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3. First stage: 2010/2011 – First basic element: the cycle
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3. First stage: 2010/2011 – Second basic element: transparancy

© 2014 IBM Corporation7



Federal Public Service Finance

cockpit

FPSFin

TAX ADMIN

I S&M   L 

3. Second stage: 2012

Monthly team meeting
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3. Second stage: 2012
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3. Third stage: 2013/2014

Monthly team meeting
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3. Third stage: 2013/2014
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3. Third stage: 2014

© 2014 IBM Corporation12



Federal Public Service Finance

3. Third stage: 2014
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3. Third stage: 2014 – Third basic element: full integration

FPSFin

TAX ADMIN

I S&M   L 

© 2014 IBM Corporation14

I S&M   L 

15 RD DT   10 RD VAT      45 CC

1,000 teams

9,000 collaborators



Federal Public Service Finance

3. Third stage: 2014 – Third basic element: full integration

Input

Evaluation

Cockpit

TBT
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3. Third stage: 2014 – Third basic element: full integration

INSTRUCTION TO DELIVER

Fighting to Transform Britain’s 
Public Services

MICHAEL BARBER
Head of the Prime Minister’s Delivery Unit
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Head of the Prime Minister’s Delivery Unit
2001-2005
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4. Examples
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5. Conclusion

Gentle pressure, relentlessly applied.

Michael Barber - Instruction to deliver
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