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Once upon a time
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Recent History
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Our Brands
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Our Brands
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The Problem

Excel Reporting
• Static
• Labour Intensive
• Error Prone
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• Error Prone

Planning not integrated
• Lengthy Updates
• No Drill Down



Forecast

TM1

BI & Dashboarding

Architecture
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Forecast

7

ERP



IBM Cognos Suite

TM1
Contributor

Business
Intelligence
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TM1 Cubes



Page header content goes here

Applications

Sales Reporting
Sales & Financial 

Planning Dashboarding
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Sales integration

Analyse

Process
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Check

Analyse



COGS - Marketing - SG&A

� Gradual integration in order to have a full P&L structure

Mktg & SG&A
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COGS

Sales

Volume



Approach

Load
• Calculate in excel then load

the result

• Transfer the calculation
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Internalise
• Transfer the calculation

part in the system

Automate • Update 
routine



Meanwhile…

� As data becomes available in the tool, reporting should be developed to make it 
available to the users
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We’re not done

Sales

More scrutiny
Nielsen

Working Capital

DSO
Architecture
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Nielsen DSO
Building Block 
approach

Step Changes



Lessons Learned

Modular Design is Powerful

The users grow with the data and the 
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The users grow with the data and the 
reporting

Think Big, Start Small, Move Fast


