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Imagine....you want to buy an new car

How do you approach this?

Think about the requirements
Scan the market

Create a list of brands

Collect information materials
Talk to car dealer

Try to make a great deal?

Sounds logical?
Easy to do?
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What do you dream of?
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And what about the other ,stakeholders‘?
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Get a roadster!!!!
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But what happens then? L
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Now think about your business [}

* Do you recognize any similar behaviors?

 How are you collaborating with your colleagues?

* How often are you trapped in function & feature discussions?
* How does it work?

 What is your feeling?
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So WHAT would you do next? i

* Have a product demo? ‘ No emotional involvement

* GetinvolvedinaPOC? q Expensive and resource
intensive

o 77777 q Pl
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You remember the stakeholders?

Pt

C ONSOLIDATION,
PLANNING, STATISTICS

Just Excel
sheets
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Just a

Pashboard
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How about a test drive?

Emotion!

Feelings!

Fun!
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Three Questions that Drive Performance ‘,’

How ar
we doing Howare What should  |we be doing?

" What should J
we doing? we be doing?
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Three Questions that Drive Performance i

Q FINANCE

~ MARKETING

O
-
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Q PRODUCT
DEVELOPMENT

How are

we doing? J What should

| we he doing?

O
O

OPERATIONS

S

CUSTOMER
SERVICE
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BA Experience Workshops &
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e Business Simulation provides “a
year in the life” example of
Management using “Business
Analytics”

* Introduces The Performance
Management Framework and the
PM Manager book with a clear,
pragmatic approach providing a
common language and unifying
map for effective alignment
between IT and the business
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Experience Business

* Brings the “Performance
ANGC ~

Manager” to life.

Impact
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Driving Smarter Decisions
for Better Business Outcomes
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*Costs Management
Improve Profits
*Drive Cash Flow
Manage Risk

New Opportunities
Compliance & Governance

Through the strategic application of
Business Analytics Software
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Book Your In-house BA Experience

Workshop

Invite your colleagues from other departments (Finance/ Marketing/

Sales/ HR/ Production/ SupplyChain/ IT ...) to attend a workshop, so they

can experience the power of Business Analytics themselves.

The BA Experience In-house
workshops are free of charge and
could be hosted in your office or an
IBM facility.

www.ibm.com/business-experience

youtube
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Business Analytics Experience
In-House Workshop

Experience the power of business analytics in a
real-life business simulation
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http://www.ibm.com/business-experience
http://www.ibm.com/business-experience
http://www.ibm.com/business-experience
http://www.ibm.com/business-experience
http://www.youtube.com/watch?v=VNxK8Prls2Q
http://www.youtube.com/watch?v=VNxK8Prls2Q
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Peter Tegenbosch
peter.tegenbosch@be.ibm.com

Peter D'Haeyer
peter.dhaeyer@be.ibm.com

Serge De Coster
serge.de.coster@be.ibm.com
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© Copyright IBM Corporation 2012 All rights reserved. The information contained in uresesmeremas=s!provided for informational purposes only, and is provided AS IS without
warranty of any kind, express or implied. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in
these materials is intended to, nor shall have the effect of, creating any warranties or representations from IBM or its suppliers or licensors, or altering the terms and conditions of
the applicable license agreement governing the use of IBM software. References in these materials to IBM products, programs, or services do not imply that they will be
available in all countries in which IBM operates. Product release dates and/or capabilities referenced in these materials may change at any time at IBM’s sole discretion based
on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way. IBM, the IBM logo, Cognos, the Cognos
logo, and other IBM products and services are trademarks of the International Business Machines Corporation, in the United States, other countries or both. Other company,
product, or service names may be trademarks or service marks of others.
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