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* Suncorp is a unique financial services industry leader in Australia and New Zealand. Our Group
includes prominent insurance, banking, superannuation and investment product brands

« We are one of Australia’s largest general insurance groups

« Suncorp is also the largest Regional Bank in Australia — and the fifth largest of all Australian Banks.
» 35% of Australians use our products and services.

* Nearly 33% of Australians are insured by the Suncorp Group.

« We are a Top 25 Australian company (by market capitalisation).

* We have around 16,000 employees in Australia and New Zealand working in over 450 locations.

« We have nearly 220,000 shareholders in Australia, New Zealand and other parts of the world.
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http://www.aainsurance.co.nz/index.html
http://www.apia.com.au/apia/
http://www.asteron.com.au/default.aspx
http://www.cilinsurance.com.au/dirc/cil/cilv2.nsf/Content/Home
http://www.depositpower.com.au/dpg/home
http://www.gio.com.au/gio/index.html
http://www.shannons.com.au/
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Management & Technology Management & Technology

your vision. Delivered.

your vision. Delivered.

m 26 years experience of management and technology consulting

m Experts in IBM Information Management

m Over 1500 consultants across Australia, Singapore, Hong Kong and Vietnam
m End to end information and data management capability

m Lead partner for IBM Analytic Applications

m Significant financial performance management experience

m Suncorp’s strategic partner

Financial Performance | Financial Consolidation. | Partner.Applications | PartnerBlueprints|

Workforce Performance || Banking Risk Performance || 20+ Functional Blueprints: || 80+ Industry Blueprints
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" RN D
Challenge & Drivers to Change b!"mbm.

m Consolidation of financial data onto Oracle GL

m A single view of financial information across the organisation
m Challenging timescales

m Replacement of existing tactical financial reporting solution
m Future financial reporting roadmap
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SIS
Key Req U I rem en tS Management & Technology
m Rapid implementation to minimise risk
m Provide single consolidated source of financial data
m Extendable financial reporting for future
m Provision of flexible analytics and reporting
m Strategic architectural fit — AIX / DB2 / IBM Cognos 8
m Buy vs. build provides advantage
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IBM Cognos 8 Financial Performance Analytics

FINANCIAL ANALYTICS

ANALYTIC
AREA
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¥
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* Product Profitability

* Comparisonto Budget

* Expenses

* Allocated Expenses
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erroneous expense
transactions,
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Management,
visibility and control
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Approach b"lb

Management & Technology

your vision. Delivered.

July 2010
July 2010
‘ Implement
May &June ‘ .
2010 Train
Mar 2010 ‘ Delivery
.Evaluaticﬁ_j
Agile Delivery
2820& Feb Iterations
o
Requirements
Validation
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Benefits of Agile Approach b!"mbm.

m Delivery iterations in three week blocks

m Quick wins early in the project

m Early business visibility of data for review

m Drive structure, definitions and control of key hierarchies
m Flexibility to incorporate additional priorities as they arise
m Review and improve testing cycles

m Validation of technical environments
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SO I U tl O n Ove rVI eW Management & Technology

your vision. Delivered.
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Cognos Connection
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Framework Manager
Business Layer
Presentation Layer
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Solution Deliverables b!"mbm.

m Financial Data Warehouse & “ETL”

m Reporting for Net Expenses (approx 1000 users)

m Adhoc Query for Transfer Pricing & Product Profitability (approx 50 users)

m OLAP / TM1 Analytics engine for slice and dice capability (approx 600 users)
m Scalable and extendable solution

m Classroom End User Training & quick reference guides

m Transition to BAU Support and Bl Administrators
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Solution Deliverables

GL Activity

P

Category

Product

Account

P

Intercompany

P

Entity

Class

P

GL Budget Yersion

P

Channel

5

Set OF Books

P

Project

Originating Cost Centre

P

SIS

Management & Technology

your vision. Delivered.
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Solution Deliverables
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Solution Deliverables b!Iglmbm.

IBIS Reporting Portal quraorr, Allan Logoff | G | [ B - & 6 - Lo Y~
E‘{ Welcome Public Folders Data Dictionary My Folders ”_||_|

¥ 1BIS Reporting Portal

Underwriting Reporting Policies Reporting Claims Reporting

Gl Budget and Forecast Financial Reporting HR Reporting
‘ Updates and announcements can be found here
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Solution Deliverables

Cognos Viewer - Net Expense Manager Repo

. Delivered.
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Value Outcomes to Suncorp
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Outcome

Indicators

Business Alignment

User Satisfaction
Future financial framework for solution
Leverage of trusted data

Cost Reduction

Speed of implementation
Business agility and flexibility for reporting and analytics
Total cost of ownership

Speed to Implement

Solution delivery (business and technical)
Repeatable and consistent financial solutions
Seamless integration and automation for best practice

Flexibility

Alignment with strategic architecture
Extendable solution
Leverage existing Cognos skills

Solution Robustness

Ease maintainability and supportability
Ongoing BAU costs
Availability to business

Technical

Integrated platform
Powerful & scalable analytics platform
Information foundation for financial information

Value is always a balance of outcomes _jj( .\




WIN an Apple. iPad

Please remember to complete your session
evaluation online at the Communication Station or
point your Smart Phone browser to:

WwwWw.spss.com/goldcoast

For a chance to win an Applee IPad



