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Introduction



Deloitte Australia

• Approx 4,600 practitioners including 432 partners

• Operate in all major capital cities and regional centres

• From 2005 to 2010 Deloitte was the fastest growing of big 4  - net 

revenue growth of 12% CAGR

• Only professional services firm to grow significantly throughout 

GFC



Business Analytics Snapshot

Overview

• Users of IBM-Cognos Business Analytics for 4 years

• Pervasive Business Analytics:

– Highest penetration of IBM-Cognos Business Analytics suite 

of any major organisation in the world at 67% (3,000 users)

– Utilising performance management tools to build granular 

applications (e.g. Pricing Tool)

• Business Analytics Competency Centre in Finance supports entire 

business (Operations, HR, Marketing etc)

• Finalists in the “Unlocking BI” award for the Chartered Institute of 

Management Accountants (CIMA)



Business Analytics Snapshot

Functionality

• Standard professional services business analytics:

– Budgeting (460 partners)

– Management Reporting

– Operational Reporting (e.g Utilisation, Debtors, Cash, WIP)

– Multi-dimensional analysis of data from IBM-Cognos data warehouse via 

cubes and reporting

– Marketing – actual versus pipeline and forecast (Practice Mgt, CRM, EP)

– HR – turnover etc

– KPI-based scorecarding

• What we do that is different with business analytics:

– Platform to support the growth strategy – Cells, patches

– Granular application development – Pricing Tool

– Moving to predictive analytics – HCM



Growth strategy
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Granular Market 

Selection: 
Where to Compete
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Patch Reporting
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Granular Performance 

Management: 
Resource Allocation
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Pervasive Business Analytics



Pervasive Business Analytics

• Full penetration: all business roles at Deloitte to use Business Analytics 

(aim is 80%, currently at 67%)

• Firm-wide planning has been in place since FY07. We are starting to 

use Performance Management for the “dumb stuff” – data collection etc

• Focusing on building granular applications in Business Analytics stack 

which leverage off the data warehouse (e.g. Pricing Tool)

• Future Business Analytics Initiatives:

– Predictive analytics and adaptive warehouse – staff turnover

– Role-specific dashboards



Lessons Learnt

• Advantage of having BACC in business is that it has a business focus

• Sell benefits to executive

• Annually updated strategy, 12 month roadmap updated every 6 months

• Dedicated analysis and projects team – separate from central PSO

• Set standards and stick to them to avoid rework

• Get resource mix right



Enterprise Information Management (EIM)



Enterprise Information Management (EIM)
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