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Deloitte Australia

* Approx 4,600 practitioners including 432 partners
* Operate in all major capital cities and regional centres

* From 2005 to 2010 Deloitte was the fastest growing of big 4 - net
revenue growth of 12% CAGR

* Only professional services firm to grow significantly throughout
GFC




Business Analytics Snapshot

Overview
* Users of IBM-Cognos Business Analytics for 4 years
° Pervasive Business Analytics:

— Highest penetration of IBM-Cognos Business Analytics suite
of any major organisation in the world at 67% (3,000 users)

— Utilising performance management tools to build granular
applications (e.g. Pricing Tool)
° Business Analytics Competency Centre in Finance supports entire
business (Operations, HR, Marketing etc)

* Finalists in the “Unlocking BI” award for the Chartered Institute of
Management Accountants (CIMA)




Business Analytics Snapshot

Functionality
* Standard professional services business analytics:
— Budgeting (460 partners)
— Management Reporting
— Operational Reporting (e.g Utilisation, Debtors, Cash, WIP)

— Multi-dimensional analysis of data from IBM-Cognos data warehouse via
cubes and reporting

— Marketing — actual versus pipeline and forecast (Practice Mgt, CRM, EP)
— HR —turnover etc
— KPI-based scorecarding

* What we do that is different with business analytics:
— Platform to support the growth strategy — Cells, patches
— Granular application development — Pricing Tool

— Moving to predictive analytics — HCM




Growth strategy
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Growth

Horizon 3

Horizon 2 Foresight
Horizon 1 Position T
Execution * 2giity

+ momentum
granularity
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External choices

(Where to compete)

Strategy
\ Internal choices

(Resource allocation)
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Granular Market

Selection:
Where to Compete



We are not trying to achieve our fair share across the market...

Market strategy
Deloitte 25%
EY 25%
KPMG 25%
PWC 25%
0 209 40% 60% 80%

100%
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... iInstead we are targeting specific
strengths

segments that play to our o)

Market strategy
40%
S 60%
Deloitte 10% : 0%

40%
EY 25%
KPMG 25%
PWC 25%

0 20% 40 60% 80% 100%
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W
The basic idea of a patch it

...to these companies

Aim to
sell these

service
offerings. ..
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Assessing our competitive position in the patch ]

Fill the competitor part of the patch using below colours to indicate top 3 professional service providers by revenue:

Other Tier 1 e.g. consultancies

Tier 2 and below

Qiert1 dient2 Qienk3 Clent4 dient5 diert6

Offering1
Offering2
Offerina3
Offering4
Offerinas
Offering6
Offering7
Offerina8
OfferingQ@
Offering10
Top Professional Service Provicer I

ZndProfessiona Service Provider | 5|
3rdProfessional Service Provider 1 ] ]
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Each patch has a ‘sweet spot’

Client 2
0 U
1 ||
0 ' |
0 08 ||
' g0
Offering 5 1 Il
Offering 1
Offerina 10
Offering 7
Offering
Top Professional Service Provider
2nd Professional Service Provider
3rd Professional Service Provider
TOTAL
Expected FYO8 Revenue
FY09 Good Target 350 150 400 750 200 50 1500
FY09 Groat Targot 450 200 500 850 300 75 s
FY09 Awesome Target 600 250 600 950 400 0 2400
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Patch Reporting i




Generating a patch strategy

Client 2

Client 1 ’ Client 3 ‘ Client 5 ‘ Client 4 ‘ Client 6

I
HORIZON 1

|

|

|

|

|

|

|

|

HORIZON 2 |
|

|

HORIZON 3 :
|

|
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Granular Performance

Management:
Resource Allocation



Increasing granularity to create clarity, accountability and Il"“ll
transparency

> 44
---- II
----

> >60

II Service line
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Focusing management on what is important

Stagell Stagelll
Takeoff & Sustaining
momentum growth

Stage |
Rightto play

Biggest
constraint

Closingthe
opportunity gap
—KPI 4
Closingthe —IKPI 3
performance —KP| 2
gap —KPI 1

______,// Top Gattile
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Providing the framework for sustainable & profitable growth i)

Stage ll Stagelll
g:a?:tlo i Takeoff & Sustaining
Y REY momentum growth
- Develo
Leaders_hlp empowerlijng
capacity leadership

Creating client
advocates

Market .
Generating

Opportunities
through growth

engagement

Livingour
_ culture
Technical
excellence Winning with

talented people
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Planning, measurement and action o

FINAL - Deloitte.
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Clarity of investment, divestment and outsource decisions b

Stagell Stage lll
Takeoff & Sustaining
momentum growth

Stagel
Rightto play

Grow at

Invest
all costs

Market ® ®
momentum

o o © >
° ° @ o
°
Lv e //

Exit Divest
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Pervasive Business Analytics



Pervasive Business Analytics

* Full penetration: all business roles at Deloitte to use Business Analytics
(aim is 80%, currently at 67%)

* Firm-wide planning has been in place since FY0O7. We are starting to
use Performance Management for the “dumb stuff’ — data collection etc

* Focusing on building granular applications in Business Analytics stack
which leverage off the data warehouse (e.g. Pricing Tool)

° Future Business Analytics Initiatives:
— Predictive analytics and adaptive warehouse — staff turnover

— Role-specific dashboards




Lessons Learnt

Advantage of having BACC in business is that it has a business focus
Sell benefits to executive

Annually updated strategy, 12 month roadmap updated every 6 months
Dedicated analysis and projects team — separate from central PSO

Set standards and stick to them to avoid rework

Get resource mix right




Enterprise Information Management (EIM) i
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Enterprise Information Management (EIM) Il.!!.ll

Whatdowe do ? Who dowe do it for?
(o)

+ Deloitte’'s EIM (Enterprise Information Management) team

with over 200 specialised consultants is one of the largest MY —
and mostexperienced IM practices in Australia drawing F"l‘! \.’eStpac () POST
from a global network of expertise o
+ Deepexperiencein planning and delivering IM solutions origin .‘“
based on well established methodologies, frameworks bhpbilliton
andtools already appliedin many leading Australian ING %b
organisations Bupa /l

+ Experts focused on ourclients andthe industries they “ [9] CCS RioTinto

operate, such as telecommunications, energy, financial

o . . . e vostrrert
services, education, consumer business and public sector _EB__ £ Murdoch l?il - ] BT i

+ Recognisedthoughtleaders and contributors to the MIKE Sads m o R —
2.0 open source IM methodology —MIKE 2.0 supports JBWere LASEDEN  OEEET Departiment of Defence

Defence Matenicl Organtsation

Deloitte's own global EIM methodology to delivervalueto Sydne

ourclients WAT H dbPS svms Yv....‘.u.,w...,

FIKST PORY. FUTURE PORY

+ Wehelp ourclients with a diverse range of services, LWJJ,I — ¥ Lloyds TSB quAS (’%{K
including Enterprise Data Management; Business IEHBOS e
Transformation & Enterprise Applications; Business | Sandoan.._ hbr INPEX
Process Management, Business Rules Management; a 5 m Ramsen

Business Intelligence & Data Warehousing, Enterprise oo m‘ & o,
Performan ce Management, Enterprise Content e B o o o i
B4 skills Victoria - £

Management; and Master Data Management ommerce Noomten Govrsers
RACQ \’woodside Victoria
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WIN an Apple  iIPad

Please remember to complete your session evaluation online
at the Communication Station or point your Smart Phone
browser to:
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www.spss.com/goldcoast ===
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For a chance to win an Apple® IPad




