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Disclaimer of Endorsement

The views and opinions expressed in this presentation are those of the 

presenters and do not necessarily reflect the views of the Collins Foods 

Group (CFG).





Collins Foods Group

Who is CFG?

• Collins Foods Group is an Australian private company, jointly owned by 

management and employees (48%), and private investors (52%)

• Is a leading restaurant holding company, which operates premier 

brands where people love to eat and are proud to work.

What does CFG do?

• Operates 119 KFC stores throughout Queensland

• Operates 26 Sizzler restaurants throughout Australia



Where it all began….

The Establishment of First KFC Store

• It all began in 1968 when Jim Collins accepted the Franchise for 

Queensland and the first KFC restaurant open in July 1969 at Kedron, 

Brisbane

The Start of Sizzler expansion

• In 1984, Jim Collins was visiting Brisbane and together with Australian 

staff, decided to try a Sizzler Restaurant here. The first Sizzler 

Restaurant in Australia was established in July 1985 at Annerley, 

Brisbane 



Collins Foods Group

Project Background & Motivation

• New restaurant point of sale registers

– Increase in sales & transactions detail

• Disparate statistical information systems located at all store locations

– Granular Sales Data

– Inventory

– Loss / Waste 

• Complicated Spreadsheets for Budgeting and Forecasting

• Disconnected ERP system, containing financial information



Collins Foods Group

Strategic Business Initiatives

• Budgeting and Forecasting, including “what-if” analysis;

• Reduce loss from fraud and theft;

• Data Mining and Basket Analysis;

• Timeliness of focussed Reporting



Collins Foods Group

Objectives of the Project

• Flexibility through expansion and growth

• Minimum effective life cycle of 5 years

• Configurable for various Food Retail Outlet structures

• Reduce administration, business processing and transaction

workload

• Integrated Role-based security



The Performance Management Journey

Implementing a Roadmap

• Vision and strategy for what you are seeking to achieve 

• Documented plan defining key initiatives and implementation phases

• Benefits of a Roadmap;

– evolving process

– organisational input 

– sets expectations 

– identifies “quick-wins” 

– aids in defining priorities

– implementation framework

– clear governance model



The Performance Management Journey



Phase 1

• Budgeting & Forecasting

The Performance Management Journey



The Performance Management Journey

Phase 2

• Establish Core Architecture & Data Warehouse

Data Warehouse Presentation LayerSource Systems

Security and Metadata

E
x
tr

a
c
t

JDE

 

 

 

Analysis and Ad Hoc Query

 

Reporting 

Packages

Alerts and Notification

Dashboards and Scorecards

Reports

Bacchus / CBMS

External Data 

Sources

Integrated Data

...

...

...

...

...

Staging Tier 1

Core Subject Areas

Tier 2

Derived Information

Derived/Aggregated Data

...

...

...

...

...

T
ra

n
s
fo

rm
 a

n
d

 I
n

te
g

ra
te

D
e

ri
v
e

 a
n

d
 A

g
g

re
g

a
te

Data Access Services Web Portal Access

Neller



The Performance Management Journey

Phase 3

• POS Replication
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The Performance Management Journey

Phase 4

• Loss Prevention



The Performance Management Journey

Loss Prevention Video

– Insert LPV Reel here



The Performance Management Journey

Phase 5

• Sales & Marketing

– Full Product Detail

– Trend Analysis

– Data Mining



The Performance Management Journey



The Performance Management Journey

Phase 6

• Balanced Scorecard



Phase 7 and Beyond

• Restaurant Period Reporting

• Finance Board Reporting

• Portal Pages

The Performance Management Journey



The Performance Management Journey

The Benefits and Business Value

• Huge Time Savings

• Ability to now easily analyse and compare data

• Starting to discover unrealised opportunities

• Relinquished reliance on IT for reporting and analysis

• Business taking ownership of data 

• Financial benefits from decreased loss
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Partnering with Bistech

The Business Value

• IBM Premier Business Partner

• Providing IBM Cognos Solutions since the year 2000

• A team of fully trained and certified senior IBM Cognos Consultants

• Providing services across the entire suite of IBM Cognos applications 

including Cognos 8, Cognos TM1 and Cognos Planning

• www.bistech.com.au/our-success-testimonials

http://www.bistech.com.au/our-success-testimonials
http://www.bistech.com.au/our-success-testimonials
http://www.bistech.com.au/our-success-testimonials
http://www.bistech.com.au/our-success-testimonials
http://www.bistech.com.au/our-success-testimonials


Insert Sizzler Reel here
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