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Who are we?

• State Owned Enterprise (group of 4 companies)

• Operate farms from North Cape to Southland

• NZ’s largest corporate farmer

• Corporate Office located in Wellington

• Formed in 1987 from Lands and Survey

• Marginal land farmers



Scale

• Own 167,000 hectares

• Lease 208,000 hectares 

• Around 105 farms

• 626,000 Sheep

• 93,,000 Beef Cattle

• 40,000 Dairy Cattle (of age)

• 105,000 Deer



Production (tonnes)

• 11,504 Milk solids

• 2,884 Venison

• 9,639 Sheep meat

• 10,268 Beef

• 2,723 Shorn wool

• 11.5 Velvet



Where does TM1 fit in  ?

• 5 years ago Landcorp had 3 offices running three different systems 

(including payroll financials etc.

• Planning and budgeting was a mix of a Unix systems, MS Access and a 

whole bunch of spreadsheets.

• Not best practice for a billion $ business.
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TM1 fit - continued

• Current day

• Farm information system – perpetual inventory

• Navision – Financials

• Reporting Services – Information dissemination

• TM1 - Business Planning and forecasting



Landcorp’s TM1 model

•28 cubes (excl. control cubes)

•9.1 gigabytes 

•Version 9.1 SP4  - 64 bit

•We will only be looking at part



Management Philosophy

• One Farm  - 112 paddocks 

• Aim – to make best use of scale 

including geographic and climatic diversity.



From the subtropical to the deep South



Meat the Inventory







What do farmers grow ?

• Answer – Grass

• Livestock are a means to convert grass into protein.

• However most grass grows in either the spring (3-4 months) or autumn 

(2-3 months)

• Problem  - livestock like to eat year round.

• Solution not all farms experience the same seasons 



How does Landcorp deal with this?

• Like most farmers we sell surplus stock or

• Time lambing and calving to match seasons

• This does not always work as other farmers are doing the same thing

• Solution – arrange internal sales (transfers) in advance (I.e. forecast 
transactions)



Benefits

• Value added stays within Landcorp

• Take advantage of surplus grass 

(if not utilised it actually reduces future production)



Livestock



Livestock



Internal Market Place

• What we are doing?

– Running an internal market place

– Collective decisions

– Matching volume, price, quality and quantity



The Market

For any given month we need to match supply v’s demand



We do this by



The Market 



What to do with the difference?



The left over's



Benefits

• Retention of value within Landcorp

• Year ended June 2010  180,000 dry stock units (non-Dairy) 

were internally sold/purchased.

• Extremely conservative financial benefit of say $10 SU –

circa $2NZD million to income.

• Which given the need to buy and sell livestock anyway, goes 

straight to the bottom line



Questions ?



Marginal Land  - Before



Marginal Land - After



The End

millsp@landcorp.co.nz
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