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Disclaimer of Endorsement

The views and opinions expressed in this presentation are those of the 

presenters and do not necessarily reflect the views of the Queensland 

Catholic Education Commission (QCEC).



A Quick Show of Hands



A Little History

The Establishment of State Aid

• 1960’s Catholic education system under strain

• No Government funding

• Costly maintenance & upkeep of schools    

• Protest at Lady of Mercy College in Goulburn



Catholic Education across Australia

• 1,700 Catholic schools throughout the country 

• 704,000 students or 20% of all school students. 

• Employer of 78,000 people

• Federal and state funding supplemented by parent and parish fees

• Operate at approx 85% of the resourcing levels of state schools

Catholic Education Statistics



Catholic Education in Queensland

• 132,000 or 18% of students at Catholic schools 

• 288 Catholic school communities across the state

• Consistent year on year student growth of 3% per annum

• 15,000 teachers and staff across Queensland

Catholic Education Statistics



Queensland Catholic Education Commission

What does QCEC do?

• Lobby government

• Administer Funding

• Liaise with National body (NCEC)

• Foster collaboration amongst Catholic schools

• Administer programs and initiatives



Queensland Catholic Education Commission

What does QCEC do?

• Research, Collect and Manage relevant statistical, financial and 

educational information



What does QCEC do?

• Research, Collect and Manage relevant statistical, financial and 

educational information

– Analyse enrolment growth patterns to aid planning 

– Analyse financial data to understand school spending

– Analyse Capital programs & works to determine Capital funding

Queensland Catholic Education Commission



Queensland Catholic Education Commission

What does QCEC do?

• Research, Collect and Manage relevant statistical, financial and 

educational information

– Administer programs and initiatives

http://deta.qld.gov.au/aflyingstart/start.html


The BI Journey

BI Roadmap

• Vision and strategy for what you are seeking to achieve 

• Documented plan defining key initiatives and implementation phases

• Benefits of a BI Roadmap;

– evolving process

– organisational input 

– sets expectations 

– identifies “quick-wins” 

– aids in defining priorities

– implementation framework

– clear governance model



QCEC’s BI Journey

Key limitations prior to the BI Journey commenced

• Prior to implementing a BI solution QCEC experienced

– Limited integration of information held in multiple source systems

– Impacted performance from reporting on live transactional systems

– Heavily dependent on IT compiling information and writing reports

– Limited ability to analyse information through OLAP technologies



QCEC’s BI Journey

The BI Roadmap

• Multi phase project with a Data Warehouse at the core

Phase # Deliverable Summary

1 Staff and Student Statistic Analysis

2 Establish Data Warehouse Core

3 Financial Questionnaire

4 Transaction Ledger and Capital Funding

5 Transport Assistance Scheme

6 External Deployment / QCEC Data Collections

7 School-based Apprenticeships and Traineeships (SATS)

8 Automated Funding Model



QCEC’s BI Journey

Phase 1 (completed)

• Staff and Student Statistic Analysis



QCEC’s BI Journey

Phase 2 (completed)

• Establish Data Warehouse Core
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QCEC’s BI Journey

Phase 3 (completed)

• Financial Questionnaire



QCEC’s BI Journey

Phase 4 (current phase)

• Transaction Ledger and Capital Funding



The BI Journey

Phase 5 (to be commenced)

• Transport Assistance Scheme



The BI Journey

Phase 6 (to be commenced)

• QCEC Data Collections / External Deployment 



The BI Journey

Phase 7 (to be commenced)

• School-based Apprenticeships and Traineeships (SATS)



The BI Journey

Phase 8 (to be commenced)

• Automated Funding Model = Cognos TM1? 



The BI Journey

The Benefits and Business Value Realised

• Huge Time Savings

• Quick time to market / response time

• Ability to now easily analyse and compare data

• Starting to discover unrealised opportunities

• Relinquished reliance on IT for reporting and analysis

• Business taking ownership of data 
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