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art of the UTC Group: S

Sikorsky, Chubb, Carrier
Otis, Pratt and Whitney
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The Divestment:

Guarding and Mobile Patrols did
not fit into UTC's Core Business

Protracted Sales Process
New Entity Must Re-Brand
No Chubb IT Investment
New Market for SIS
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Cleaning Up IT:
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Key Focus — "Speed”




Mini “0.S.I” Model: MSS@
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Layer 4

Layer 3
Layer 2

Layer 1
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Layer 4: Rolecall

Custom Built Rostering System
9,000,000 lines of Code
Needed Database Upgrade
Major Performance Issue
Old Server Hardware
Business Critical System
SQL Reporting Only




Layer 3:

Improved Firewall Management
Upgraded Anti-Spam Filter
New Internal IT Help-Desk




Layer 2:

SOE: Lenovo PCs & Laptops

New IBM Blade Servers
Hosted at Global Switch

System Back Up at Ashfield




securit

gmﬁ_

16 cores with 2.26 GHz each and 32 GB of RAM.

IBM X- Series HS22

New Hardware
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Summary:

Fixed Speed Issues
Stable
Secure
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The Present: "ExXE" =
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The Business Issues:

Work 70,000 Shifts per month
Improve Operational Performance
45 Awards and Agreements

SQL Reports and XL Pivot Tables
No Data Warehouse

Employees who have been
through Significant Changes




Cognos TM1
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Operational Performance...

Definition:

A companies performance measured against
standards or prescribed indicators of
effectiveness and efficiency.

These indicators can include safety, cycle time,
productivity, waste reduction, legal and
regulatory compliance. - = -
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Management...

The alignment of processes and functions with-in
an organisation to ensure each department is
helping to achieve a common set of goals or
objectives.

This Is achieved by reviewing and optimising the
workflow across each of the business units and
teams.




Objective: Optimal "L.C.R"

LCR = “Labour Cost Ratio”
24/7/365: All States & Territories
Roster Coordinators — Front Line
12 — 20% Field Staff Turn-over
Very Thin Margins

Highly Competitive Industry




How We Do it Now (TM1)

Nightly Updates into TM1 Cubes

Comparison of Master Roster vs
Actual Hours Worked at each site.

Drill from KPI Reports > Officers
Measure Hours Worked and $
Trends over 12 months

Portfolio by Operations Mgrs
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Good Partners... MSS@
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Key “People” Issues: S
The "F.U.D" Factor

Lots of Data Validation

Celebrate the Champions

Expect Resistance to Change
People Learn @ Different Speeds
Push Improvement Opportunities
Some People will always love XL




MS Excel vs TM1 ... MSS@®
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An SIS Group Enterprise
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TM1 Phase 2...

Builds on Phase One
Primarily a Finance Focus

Automation of Management and Board
Reports for the Parent Company

Planning / Forecasting / Budgeting
Deployment of TM1 Advisor
Links with Pronto ERP System




In Hindsight... My'®
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Loads of “Dirty Data”.. M2

An SIS Group Enterprise




As Usual... MY

An SIS Group Enterprise




Expect Resistance...

| Can't
Hear You



Change is like Herding Cats...
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