Transformed by
Technology

Transitioning a finance team to best support
a business undergoing technology driven change
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About Paymark

When you use your EFTPOS debit or credit card to pay for goods or services in shops or online,
chances are Paymark has played a part in the transaction. We're essentially the middleman,
speaking with your bank and the point of sale technology (e.g. EFTPOS machine) to move money
from your bank account to the place you are purchasing from. From our beginnings in 1989,

we've grown to become New Zealand's leading payments provider, processing over 75 per cent of
all our nation's electronic transactions.




Payments is changing...
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Speed Up the Business

“It is no longer big beats

small, it Is fast beats slow.”
— Warren Buffett
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Finance Vision

High Performing
Finance
Team

Effective Systems



Finance Objectives

Empowered
team
providing
value — add
services

Valued
business
partner

Efficiency

Accuracy &
Timeliness

Do it right Do it the right Do the right Do it with the
way role right team




Efficiency
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Valued Business Partner

T’ FROM THE
FINANCE DEPART-
MENT. T\ HERE
TO REDUCE
COSTS.
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SAMMS E-mail: SCOTTADAMSHAOL COM

IT MIGHT SEEM LIKE ALL
I DO IS COME UP WITH
SHORT-SIGHTED WAYS
TO SAVE MONEY WHILE
MAKING YOUR JOB
HARDER BUT THERE'S
ANOTHER SIDE TO THIS
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Build the Best Team

NOT A TEAM
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Cognos — Web Based Reporting

Chrt Expenses Lst - Expenses by Department 2014 hd Feo h
40,000,000 ~ = === === --= - S—o——-o—-—-o—ooo-oo O Actusl . Toni00- Sataries | 1852408 Unzpec Cost Centre -
@ Budget F Y15 vE
[ Farecast FY14 Mth 10 215 PTS PonRemak -DELE |y 000
BEBA0A00 |~ ] M TONZ0- Samiies - ARl gy TS IBM Cognos Express Planner Application - My
I TOU300 - Comiractors / Consulsnts 155445 ipzsae B
oo 2 | Name & | Actions
Tl = T T T 77570
Eudget Entry
20,000,000 LHL [~ & Ent: % More..
0220 - TS Pon Rentzs - et 1 o3 [ Forecsst Entry 5 More...
00500 - Premises 73138
10,000,000 700503 - Premises - Data Canires cyss
[ ] 45500
. 700200 - cvertime. FL Reports -
Apr May Jum Jul Aug Sep Oct Mov Dec Jan Feb Mar |Nanes |.ﬂc’tinn;
[8]p  Profit and Loss by Month- By p& B More.
T - summary PEL 5 Account Code
}  Profit and Loss by Month - By More.
z 4 Subdepartment o B More..
@]»  Profit and Loss by Year - By More..
Account Code o B Mers
Total Revenue a a9 e a [ - ] a a a e a a @ a @lP  Profit snd Loss by Year - By & B Moe
TotEl Expenses a a @ a a & a a -] a -] a Subs
EBITDR L] L= L] L] L] o L= ] L] L= (]
Totsl Amortisation ) 0 e ) L= [ a L= ] L= )
Tofal Depreciation ] ae ] a e ] a o e Q o e a
EBIT ] e ] 0 e ] ] [ ] L] ]
et grest ) =) ) L= a [ L= [ L= )
EBT L] L) L] L= L] L] L] L] L= L]
) EG) ) G ) a . e [ ) )

EST nohding Assosisiss Eamings




Cognos — Web Based Planning

|Version

[Financial Year

|Cost Centre

BUDGET ENTRY

Paymark

Phasing drivar

0- Manual Entry

1 - Even Phasing

2 - Quarterly Phasing | 1st Month]

3 - Quarterly Phasing |last Maonth]

Wo
£10100-1200 - Depreciation - EDP Equipment 342 342 342 347 342 342 342 342 342 42 42 342 4,104
100-1400 - Depreciation - EDP Equipment [] [1] [1] [] [] [] ] [] [] '] (] [] [}
100-1800 - Depreciation - EDF Equipment 229 29 29 5,785 5,785 5,785 5785 5,785 19,118 18,118 19,118 19,118 106,084
100-1800 - Depreciation - EDF Equipment 1,308 1,908 1,308 6,763 6,763 6,769 6,769 6,763 6,769 6.763 6,763 6,763 66,645
£10100-2600 - Depreciation - EDF Equipment 3,572 3572 3512 3,572 3,572 3572 3572 3,572 3572 3512 3,572 3,572 42,864
100-2800 - Depreciation - EDF Equipment 48,356 48,356 62,728 62,728 183,880 183,580 183,880 133,880 183,880 183,880 183,880 133,880 1,693,208
100-3000 - Depreciation - EDP Equipment [] (1] (1] [] [] [] ] [] L] ] (] [] ]
100-5000 - Depreciation - EDF Equipment 88,599 91,146 93,692 96,238 98,784 104,331 119,155 11,7 124,247 126,794 129,340 131,886 1,322,913
£10100-5020 - Depreciation - EDF Equipment 4,147 4147 4147 4,147 4,147 4147 4147 4,147 4147 4147 4,147 4,147 49,764
£§10100-8030 - Depreciation - EDF Equipment [] [1] 0 [] 0 [] [1] [] L] [1] L] [] []
100-2040 - Depreciation - EDP Equipment [] (1] (1] [] [] [] ] [] L] ] (] [] ]
100-5080 - Depreciation - EDF Equipment 3.964 3.964 3.964 3.964 3.964 3,964 3.964 3.964 3.964 3.964 3.964 3.964 47.568
§10101-8000 - Depreciation - Furniture & Fitti [] [1] 0 [] 0 [] [1] [] L] [1] L] L] L]
£10101-8020 - Depreciation - Furniture & Fitti 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 4,202 50,424
102-8000 - Depreciation - Office Equipment 16 16 16 1 16 16 16 16 16 16 16 16 190
02-5020 - Depreciation - Office Equipment [] 0 [1] [] [] [] [1] [] L] 1] [] [ [
03-5020 - Depreciation - Leasehold Altera 16,597 16,597 16,597 16,597 16,597 16,597 16,597 16,597 16,597 16,597 16,597 16,597 199,164
0104-1200 - Depreciation - Softwars [} [1] 0 [] [] [] [1] [] [] 0 [] L] []
100-510104-5000 - Depreciation - Software 23,707 43,707 43707 23,707 43,707 43,707 43707 23,707 43707 43707 3,707 23,707 524,484




Product Profit and Loss - Summary

Cognos — Product PL




Learnings

Invest time upfront to ensure Utilise expert

everyone is on the same bus external partners
Rome wasn't
built in 2 day, | CREAT _y
Eggedpt inlLego THE \/IS|ON |
Josh Stem’

Manage expectatlons



Learning's

Engage the business early to ensure Don’t work in isolation — involve
you understand their requirements the business in design and testing







