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At a glance

2013 revenue:

AUD

5500+
1 - 04 billion -

leading engineering, architecture and
environmental consulting company

Welcome to GHD




Where are we?

Australia ' - }’_’______. New Zealand
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Chile

Welcome to GHD




About James Gallagher

 Joined GHD in 1997

O From April 2009 - Finance Manager Victoria

O From July 2012 - Finance Manager Victoria and Sydney

O From July 2013 became part of a team to roll out a Bl solution within GHD Group

O Experience of local business reporting requirements and a drive for simplification and
improvement

O Basic user of TM1 and Cognos and have increased my understanding over the last 11
months through various projects.
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Business Challenge




Business Challenge

Current utilisation reporting was introduced in 2001
Business has grown from 1000+ people to 5500+
Structures has changed

Regions have been added

Local reporting has been developed in each office due to no changes in
standard reporting to a adapt with business change

Each office looks at utilisation in local way rather than one uniformed way
Reports are done at different times

Reports have different features and information

Business wanting more information than currently provided
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Existing Report — Created in 2001
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As GHD grew — so did local

adhoc reporting
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Time for Change

Simplification

Consistency

Improved Accuracy
Remove local reporting
Need one version of the truth
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Support for Bl solution




How did we get the support within GHD?

a
d
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The business was calling for improvement and simplification

CFO has a drive for this change and sold the opportunity for improvement
internally.

Business case written in early 2013 to identify what our options were for
improvement;

Already using TM1;
Business case approved;
Budget allocation included to support development in FY 2014;
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Utilisation change journey




Utilisation change journey
: Business calling for change

5@"0‘2 Decision made for TM1 & Bl solution

S

Engaged with stakeholders
Wl””":v}, Decision to get external help - Tridant

Scoping/project management plan

«wou) Report completed January for Go Live
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Solution overview




Started with internal Mockup

Utilisation Report Week Ending (DATE) - (OC or BG or SG Name)

This Weeks Position Month and Year to date
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Then got Tridant who worked on this Wireframe

Utilisation Dashboard (All Levels Exc. Employee)
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Then got to see it!
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Final Solution




Group

Region

Operating Centre

Business Group
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Week Ending : 01-11-13
Region : 42 - North Queenslanc
Operating Centre : All Business Units

Employee Class : All
WEEKLY UTILISATION % MONTH AND YEAR UTILISATION % THIS WEEK'S POSITION

Utilisation Report
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WEEKLY UTILISATION %

A Home 79.7%

Actual
excl Prop won

-
Z Information ’

B Parameters
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87%
77%
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45%
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0%
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MTD YTD

89% 87%
79% 77%
79% 82%
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85% 88%
86% 85%

Utilisation Report

Operating Centre

MONTH AND YEAR UTILISATION %

80.4%

Incl prop won

100%

B

70%

MTD
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80.6%

excl Prop won

82.8%
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83.1%

incl prop won

Week Ending : 01-11-13

Region : 42 - North Queenslanc

Operating Centre : All Business Units
Employee Class : All
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tilisation Report

Admin Split
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GHD

Week Ending : 07-02-14
Region : Group
Operating Gentre : All Business Units

Employee Class : All

Information

€ Paramete

100104 1701

Drill through options

Utili

Overtime Hours

Danny Fleming (13491)
Tristan Thomas (18413)
Parham Foemanni (25907)
Ray Hills (55045)

Ryan Dodds (15487)

Amy Patricia Elkington (19290)
Mazyar Razmavar (25293)
Steve Gunawan (23954)
Adrian White (30743}

Fengting Chen (25920}

Doug Lewis (28848)

Inhn Maddisnn (253104

Target

EmE

Kevin Carr (26243)

Shahab Eddin Hosseini (19822) 07-02-14
Frederic Saint-Cast (23240) 07-02-14
Adam Wilmot (16763} 07-02-14
Nahin Ahmed (23323) 07-02-14
Chiris Grant (20118) 07-02-14
Arving Mallk (20922) 07-02-14
Stanley Tan (68212) 07-02-14
Heather Curiey (69375) 07-02-14
Neal Smith (14464) 07-02-14
Cameron McDonald (681671) 07-02-14
Liam Donnelly (21185) 07-02-14
Erik Goidans (66085) 07-02-14
Alex Piper (86866) 07-02-14
John White (66106) 07-02-14
John Kotula (21892) 07-02-14

B Keep this varsion » | B

& Keep this version ~ | B>



Drill through options

IBM Cognos Viewer - UtilDash - Leave Taken Hou James Gallagher

& keep s verson - | B | 25 gn D& - lam - 2

. . Week Ending : 07-
Utilisation Report Region : Grc
Operating Gentre : All

Employee Class : All

Leave Taken Hours

Tota
#A Home Employee Name | Annual S';‘;’”‘EE Personal L‘O“(S;," LE‘E‘I'E;E;E
~ Hol)
AU13485 ﬂ
. . - AU30807 15.00 15.00
Informati
Munawar A Kaware (UA76110) 392.00
John Aaltonen (15882) 228.00
Michael Gamil Samuel Abadir (UA76312) 104.00
& Parame Abbas Abbasi (29846) 16.00
Michael Abbott (15513) 7.50 2.00 2.50 347.75
Hesham Abdalla (QT75381) 142.50
Nechiyil Abdul (QT75061) 16.00 16.00 217.00
Roberto Abeliuk (85010) 220.50
Fouad Abo (32726) 130.50
Chris Acevski (28761) 15.00 18.50 33.50 276.00
Qraham Ackars (1300401 10500

utiiDash - Time Above Std Hours

& ceepthverson = | B | dn fn DA v | @ v 2 oaddterepontv |
Week Ending : 07-02-14
Region : 21 - Sydney
Operating Centre : All Business Units
Employee Glass : All

Time Above Standard Hours

T S N T N

Elena Bullo (21128) 1.00
Cristina g -

ara Caffrey (29938) 450
bara Campany (25813) 4.00 4.00 5.00

John Camp

Pete Carson (22628) 3.50
Sherrie Castaldini (25089) 2.00
Roger Chance (26959) 12.80
lan Chapman (21500) 1.50

Tim Chapman-Mortimer (14339) 3.50 350 58.00




Alternate BG views

% (@ Share Browser WebEx ~ |

& &) Web Slice Gallery v £ Suggested Sites v

ll  1BM Cognos Viewer - 4. UtilDash - BusinessGroup
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Change to prior
Periods

& Keep this version v
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Report just on a

Change to
another BG

Class

Please Select Parameters:

Period Region

07-02-14
31-01-14
24-01-14
17-01-14
10-01-14

Europe

Middle East

mericas Reporting
1Z Reporting
‘China Reporting

22INTL - 22 Integrated Logistics
AU22SUPS - 22 Support Services
AU22TRWAT - 22 Transportation & Water
AU23BUILD - 23 Property & Buildings
AU23BWATPA - 23 Bulk Water Program Alliance
23DAIDG - 23 DA and Indigenous Services

523 Regional Offices

AU23SUPS et Shicas
AU23WAENV - 23 Water and Environment
AU23WTRSC - 23 Water Sciences =l

Change joutput

Clear All Selections

PETOSStab View. -

By Operating Centre
By Employee Class
loyee

SE Asia
27-12-13
20-12-13
13-12-13
| 06-12-13
| 29-11-13
22-11-13
| 15-11-13 >
|
|
@ - Meets Target 4 - Within 5% = - Below 5% Utilisation
wTD MTD YTD
| AU215023 - Sydney Architecture & Building e R
4 - Sydney Rail 71% W 71% m es%
| ect Mansgement 89% ® 59% @ 90%
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\ i co% m co% m sk
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Service Group level

Home

Information

EE

Employee
A e

Michael Sway

VWEEKLY UTILISATION %

Actusl
excl Prop won

Classif.
Casual Al1
Full Time AT
Full Time A4
Part Time B4
Full Time AZ

Class Target

90.1%

Iincl prop won

06-09-13

100%

100%
59%

100%

6%

Utilisation Report

Service Group

MONTH AND YEAR UTILISATION %

87.4%

excl Prop won

84.4%

excl Prop won

04-10-13 11-10-13 18-10-13
100% L J 100% ® 82%
100% L J 100% L J 100%
88% - 45% | | 75%
100% - 100%
100% L J 75% - 1003%

Week Ending : 01-11-13
Region : 42 - North Queensiand
Operating Centre : AU42G003 - Gladstone Building
Employee Class : All
THIS WEEK'S POSITION

88.4% 8

Non-chargeable
hours

0

Overtime hours

0

# Missing
timesheets

Incl prop won

87.0% 15

0

Time above std
hours

Leave hours
taken

Incl prop won

25-10-13 01-11-13 MTD YTD
97% ° 100% L] 24% < 28% L] (D, ¥
97% e 97% L] 99% L ] 88% L] pPY ¢ |
85% ® 20% = 78% e 76% e [y |
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IBM Cognos Viewer - 5. UtilDash - ServiceGroup James Gallagher

Lo 1y g5 EB ~ ! & v Z addthisreport v

= Keep this version ¥

e = Week Ending : 31-01-14
Utilisation Report Region : Group
Operating Centre : AU33A008 - Adl Building Engineering

. - Service Group Employee Class : All

VWEEKLY UTILISATION % MONTH AND YEAR UTILISATION % THIS WEEK'S POSITION

== 0,
: 84.9% 88.2% 121
0 - o
ACTUAL
e : , 84.9%
& Information I e e
WON
o
86.2%
'$' Parameters LEAVE HOURS TIME ABOVE
TARGET TAKEN STD HOURS
Administration Split
Employee Classif. Class Target Actual MTD YTD Sg:l?(-:e Office Marketing Proposals Bus. SchoolUnassigned Total Admin
. Full Time A7 85% 98% 93% 85% 0 0 =
e M Full Time B2 95% 100% 100% 92%
. . Full Time A5 75% 50%
o A5 75% 100% 98% 97%
i ull Time
Nicole Law A6 94%

Hours each week charged to overhead type
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Where are we today




Where are we today

0 Embraced by Senior Management

O Report has been launched

O Listening to feedback

0 Some enhancements have been made post launch
0 Some slow to transition
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Challenges post implementation




Challenges post implementation

O Allowing office to launch when ready
O February vs July launch

0 Resistant to change

O Detail engineers
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Benefits




More transparent
Weekly snapshot
Quicker access to information
Automation of report issue
Increased utilisation has been seen

Timesheet completion rates improved
p—
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GHD)

Thank You




