
How do you get businessHow do you get business 
users to love 
data quality?

Selling Information Governance to the Business



Government and a Big BusinessGovernment and a Big Business
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Is IM Strategically Relevant?g y
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Driven

Behaviour
DrivenDriven Driven



The Value Propositionp

Fi d important d solvable b i blFind an important and solvable business problem

Build demonstrable value and solve problem

Above all, find a way to demonstrate value, y



A Little About the Problem

Biannual actuarial valuation of workers compensationBiannual actuarial valuation of workers compensation 
insurance fund using WorkCover provided data

ThenThen…
• Actuary regular, consistent negative data quality feedback
• 4 months, full time, explaining/fixing data issues
• Huge actuary management and staff involvementHuge actuary, management and staff  involvement
• Little trust of the data

Now…
• Actuaries come to us for interpretation and adviceActuaries come to us for interpretation and advice
• Business has visibility of data, meaning and quality



What We Did to Improve IMWhat We Did to Improve IM
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Reporting 
DB

Self Serve 
Analytics

• Assigned a DQ manager and business data stewards
• Created enterprise DQ register and risk assessment process
• Business prioritised issues based on risk Demonstrablep
• Structured approach to enterprise data definitions
• Very actively engaged external and internal data originators
• Fixed data issues lots of them dispelled rumour about others

Demonstrable 
face value

• Fixed data issues, lots of them, dispelled rumour about others
• Data visibility on desktop through Business Glossary Anywhere



Data Quality ImprovementsData Quality Improvements

I D tInsurance Data

Open Data Issues

Single View of Service Provider (ID)



Face Value 1 - Exec Visibilityy



Face Value 2 – All Users Visibilityy



Face Value 3 – Analytics Visibilityy y



SummarySummary

Build an Internal Value Brand

Find a big problem…. but small enough to be solvable
Identify different types of consumer… don’t be afraid to aim highy yp g
Specifically plan how to demonstrate value to the different consumers

T h lTechnology
Infosphere Cognos 10

Datastage, Qualitystage SAS
Metadata Workbench Oracle
Business Glossary
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