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Social Business — Das soziale Netz(werk)
fur lhr Wissen

Robert Ambrosch — Social Business Consultant
IBM Austria
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Wikipedia: Social Business ....

beschreibt die zunehmende Nutzung von sozialer Software in Unternehmen, um
sich sowohl intern als auch extern starker mit Mitarbeitern, Partnern und Kunden
ZU vernetzen.

Profiles - Communities - Files - Wikis - Blogs - Forums - Events
Media Gallery - Ideation Blogs - Activities - Activity Stream |




E-Mail Kommunikation im Vergleich zu Social Collaboration

edit ‘L’ !>\Aem/
send =S save
view save send edit

SO

edit save view
send
save send
view edit

Adapted from a illustration by Chris Rasmussen, US
National Geospatial Intelligence Agency




Es geht nicht um das Bild,
...es geht um den Klnstler
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der FOKUS liegt auf Personen...

nicht Werkzeugen !
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Die Moglichkeit Experten zu finden
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Erfolgsfaktoren ?




Erfolgsfaktor -
Integration der Dokumente in die Online Kollaboration

Social Editing — gemeinsam und
parallel an Dokumenten arbeiten (bis zu
5 Personen gleichzeitig)

Kein lastiges Runter- und Raufladen
oder ,Roundtrip Editing“ mehr, sondern .t
im Browser direkt auf dem Server == . /v
editieren -

IBM Docs

Spezielle App fur das iPad ermoglicht ——
mobilen Zugriff :

Texte, Spreadsheets & Prasentationen
im Microsoft Format oder ODF - und
PDF Export

IBM Docs
mobile




Roland Corporation enables employees and customers to
informally share ideas, concepts and opinions anytime, anywhere,

via mobile devices

Guitar Frie_nd J_am
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Creating a smarter workforce

Boosts its productivity and
creativity globally

Roland involved nearly 200 employees in

marketing and sales, some 90% of them

working overseas to introduce a new =Roland
product worldwide easily by harnessing

collaboration tools.
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Sennheiser improved its customer support process by
allowing its users to reach out easily for help from experts

Creating exceptional customer experiences

Improved customer support and
its competitive position

Makes available technical data about

performers and venues in an easily /1 SENNHEISER
accessible knowledge base to solve

issues with its products quick




Social Business Usecases

Merger & Acquisition

Recruiting &
Onboarding Insights

External Customer

N



Individualisierte Web-Erlebnisse fur Ihre Mitarbeiter

Externe Karriere- Mitarbeiter-Seiten
Seiten

sprechen Sie die richtigen Talente ein Intranet, das die Kreativitat
an und holen Sie diese an Bord Ihrer Mitarbeiter freisetzt

IBM Web Experiences

By L i,

Social + Mobile + Web Analytics
IBM Kenexa

Recruit > Assess > Onboar<> Learn > Perform > Compensate>




IBM BusinessConnect
Vernetzter, intelligenter und informierter denn je

Mit eRecruiting dem Fachkraftemangel
entgegenwirken

Matthias Schulz — Business Development Manager
Focal Point Kenexa, IBM Deutschland
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Arbeitnehmermarkt

Die Arbeitswelt hat sich verandert

« Altersstruktur

. Abgang von Experten
« Global Enterprises

« Bachelor und Master
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IBM Institute for Business Value 2012

Human Capital
Products / Services Innovation
Customer Relationships
Brand(s)
Business Model Innovation
Technology

Key sources of sustained economic value’

@ Die Gesamtkosten flr die Suche und den Austausch einer Fiihrungskraft
betragen bis zu 200% des Jahresgehalts.?

Source 1: 2012 IBM CEO study: Q24 “What do you see as the key sources of sustained economic value in your organization?”
Source 2: SHRM Human Capital Benchmarking Database, 2011 \
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Smarter Workforce

1) Integrierter Talent-Management-Ansatz notwendig

2) Fokus auf eRecruiting, eLearning und Motivation




Attract: Die Losungen

Employer Branding: Die eigene
Unternehmenskultur verstehen und diejenigen
anziehen, die dazu passen

Recruitment Technologie: Die richtigen
Bewerber mit dem passenden Beruf verknupfen,
einfach, schnell und compliant

Assessments: Die Bewerber herausfiltern, die
den besten Talenten in der Organisation
entsprechen

Recruitment Process Outsourcing: Fokus weg
von Sourcing-Aktivitaten hin zur Qualitat der
Einstellungen

Compensation / Vergutungsmanagement:
Informierte Entscheidungen bzgl. Gehaltshéhe
und Bonussystem treffen
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AUS TRADITION INNGVATIV.

Tradition

= Pfilzer Familienunternehmen

= Seit 1877 auf Bauen und Renavieren spezialisiert
= 3 Generationen Leidenschaft fiir's Heimwerken

Pioniere s

= 1968: erster komhinierter Bau=- und Gartenmarkt

= 1980: erster Mega-Store in Deutschland (> 10.000 m2)
= 2003: erster Baumarkt mit Drive-In

« 2012: standige Weiterentwicklung, z.B. Haus des Bades, Bilder-Werkstatt

.'-'_-.‘.I‘ =




INTERNATIONAL VERTRETEN.

Uber 135 Mirkte
in 9 Landern

W in erstklassiger Lage

@ mit exzellenter Verkehrs-
anhindung

@ mit grofien Einzugsgehieten

@ mit einer durchschnittlichen
Filialgrifie von 11.600 qm




1."
o
=

A

WER ZU HORNBACH KOMMT, §¥
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HR-Herausforderungen

. Image Hornbach als Arbeitgeber
- Baumarkt / Retalil
- Hauptquartier nicht in der Nahe einer Metropole
- Gute Consumer-Brand aber als Arbeitgeber?

« Recruiting-Prozess
- Papier-Bewerbungen
- Keine standardisierten Prozesse
— Nicht IT-unterstitzt

. Dezentrales Recruiting
- Lokale Verdffentlichung und Besetzung von Stellen
- Nebenaufgabe fir das Management
- Lange Antwortzeiten fir die Bewerber




Ziele / Optimierung Recruiting-Prozesse

. Steigerung der Qualitat von Einstellungen

« Verbesserung des HORNBACH-Images

« Verkurzte Durchlaufzeit der Stellenbesetzung

« Geringerer Zeitaufwand fur die internen Kunden (Marktbtro/Marktmanager)
« Steigerung der Effizienz der Personalabteilung

« Kostenersparnis in der Personalwerbung




Grundsatze im neuen Recruiting-Prozess

« Zentral pro Land organisiert
. Standard-Prozess mit Ausnahmen

. Recruiter als Dienstleister: fuhrt alle Aktivitaten mit Ausnahme der Interviews
durch

. Effektivitat und Effizienz: Interessierte Kandidaten halten
. Bewerberpool: Sinnvoll fir Effizienz und Qualitat

« Messbarkeit: Ermoglicht die standige Verbesserung und rechtzeitige Anpassung
an veranderte Bedingungen
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Tool-Anforderungen

. Internationale Losung

« Bewertung und Filterung von Kandidaten durch gezielte Fragen

. Effiziente Kommunikation zwischen Recruiter und Hiring Manager

. Integration mit anderen HR-Prozessen/Systemen (SAP/ Stellenportal)
« Messbarkeit KPls

« Systemeinstellungen selbst vornehmen kénnen
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Neues Personalportal

-

BEl Uns arbeiten 292.934 Janre Erfanrung.
vir wollen nochi menr:

| Anmelden {3
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Interaktives Personalportal

SHOP TRAVEL LEARM ABOUT LIS . CAREERS

overview

Your inside connections:

wlinl'
FFALE A

Employee Blog

Leam aboul working at
Greenwedl's firsthand
Trom our employes Blog

Reaching

Are you
1
e T

Take our Culture Fit
quiz and find out!

take the guiz

SHARE Signin . Register . Help . FAQ

¥ in £3*
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Interaktives Personalportal

. SHOP . TRAVEL . LEARN . ABOUTWUS . CAREERS BV Sign in . Register . Help . FAQ

find jobs and apply

Find
Jobs

Sort by: Date

jobs 1-20 of 1,616

B Saginaw, Ml 485 Retail Associate
B Louisville, KY 200 Saginaw, Ml - 2 hours age | Full Time | Qct & apply

B San Bruno, CA 153 Retail Associates assist customers in finding merchandise send to a friend
: and making buying decisions. They also ensure the department
and merchandise are organzied and fully stocked.

4

save to cart

share ,m f

. Retail Qutfitter
GELEALE L Saginaw, Ml - 2 hours ago | Full Time | Oct & apply
Administrative 7 ) L . . . =
i Assists customers in finding merchandise and making buying

Advertising 5 decisions. Restocks merchandise to ensure the department

and merchandise displays are organzied and fully stocked.

4

Retail Associate

Full Time 20 Saginaw, Ml - 2 hours ago | Full Time | Oct & apply w
Part Time 7 Retail Associates assist customers in finding merchandise
and making buying decisions. They also ensure the dapartment
Temporary 5 and merchandise are organzied and fully stocked. : '

Retail OQutfitter

sgainaw, Ml - 2 hours age | Full Time | Oct &

Assists custormners in finding merchandise and making buying
decisions. Restocks merchandise to ensure the department
and merchandise displays are organzied and fully stocked.

2 3 4 5 Next>




Interaktives Personalportal

our culture

News
Feed

SHOP - TRAVEL . LEARN

. ABOUTUS

Wirite a commeant_..

Rita Ferrar

Saginaw sales on record for a store opening - great
work team!

" Appreciate - Comment - Share

Write a commant_..

Matthew Pierpoint

Congrats all: “@HookHunt Cabelas is great. Thanks to
the customer service lady who helped me out today!™

Appraciate - Comment - Shares

Write a comment....

Dina Maroni

Collaborating with Maureen Leclair and Paul Singh
on a new display setup. Great experience!
Appraciate - Comment - Shars - 8 minutes ago

Boyd Gossens Tha display is looking goed!

about an hour ago

Write a commant...

Graanwel
Join us at the GreenWell Annual Picnic October 28th in
Fairmount Park. Prizes awarded for best costumes.

I, Maureen Leclair That's Awesomea
about an hour ago

Write a commeant_..

. CAREERS JR=1 VIS

Forums view al

Help Desk

Updated by Maureen Leclair
Thursday, 12:00 PM

Fitness Tips

Updated by Jasmins Haj
January 10

Merchandising Technigues
Updated by Frank Adams=s
January 5

Communities .-

So you want to be a runner
Updated by Al Moreno
January 5

After work pick up games
Updated by Matthew Pierpoint
January 15

Human Resources
Updated by Betty Heinz
December 21

TagS cloud | list

Find a Tag

il Basketball Cardio
Goals Health He

Your
Connections

Top
Contributors

i Clare Boothe
Ed ElAmon
Minh Li
Stanley Carlow

Dmitri Yannats

Signin . Register .

iR fT

@

Help . FAQ




Interaktives Personalportal

Qur Culture
Testimonials

Career Paths

Take the Culture Quiz
work Areas

Benefits

Appby Bowe

Your Inside Connections:

| g gl |

Welcome to the Greenwell Sporting Good's Career Site

With roots in rural Pennsylvania, we started as a family company instilled with traditional values, Qur culture has grown around these
values, and every daywe proudly represent our heritage to our custormers. As we grow to become the world's best multi-chiannel retailers
of sporing gear we need talent that mirrors who we are and who we want to become.

Before vou apply, take some time to discover our cultural quiz and read about our employvees who have passion in play.

DOYOU HAVE A PASSION EMPLOYEE BLOG APPLY NOW

? - e
iN Pl-ﬁ?- Learn about working at Greenwell’s search for career opportunities in
Take the quiz now. firsthand from our employee Blog. North America




Assessments um Leistungen vorherzusagen

SHOP TRAVEL LEARM ABOUT LS . CAREERS SHARE

find jobs and apply

Samantha Danm . Help . FAQ

®

Section
One

Gaongly
Crangras

1. Ddhers consider me a good teammate, .

2. | forget to put things back where they belong.

3. Rather than wait to be told, | tend to start doing what | think
neads to be done.

4. 1 wiosuld nal bk a pob thal regquered mmee toowork under bigh
pressure and siress,

5. | prefer to follow the rules

B. 1 am o willing o saonhoe moy nieccks for the goosd aff the team.

7. | sometimes misplace things.

8. 1 arm the fest 1o sal af work

B, Even o 1l = oorreot, | hind onboism from athers dithoull o fake.

10. | balisve rules oftan limit my produwctivity.

4 Cangesl Assessmanl

Ighiy
[Rzagres

Tirmee b fanish 300 roumn

Finalze Assessment b

"\ GREENWELL SPORTS |

win f3F ‘
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Messbarkeit: Qualitat Initiativbewerbungen

Direktabsagen nach Herkunft

lahr 2012
Maonat (alle)
Code {Alle)

Stellenformularname [Alle)

Stellen ID B stellentitel Anzahl Bewerbungen Anzahl Direktabsage

109BR Initiativbewerbungen 648 593
158BR Initiativbewerbung Zentrale 473 73
722BR Initiativbewerbungen Bazirk Lall 422 m
723BR Initiativbewerbungen Bezirk Kunz 436 340
T248R Inmiativbeweroungen sezirk abendroth 475 327
TISBR Initiativbewerbungen Bazirk Martin 120 %1
T26BR Initiativbewerbungen Bezirk Zahnwetzer 247 203
TZiBR Inmtiativbewerboungen Bezirk schmid 125 i
TAIBR Initiativbewerbungen Bazirk Guth 1 141
T43BR Initiativbewerbungen Bezirk Giannotta kL
T44BR Inmtiativbewerbungzen Bazirk Lilie 357 it
T46BR Initiativbewerbungen Bezirk Diefenthiler 124 102
T47BR Initiativbewerbungen Bezirk Gerlach a3 4G
T48RR Intiativbewerbungen Bazirk Rosner 175 137
TO0BR Initiativbewerbungen BXC 20 10
Gesamtergebnis 4194 3156
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Messbarkelit: Zeit bis zur Erstellung

Time to Sign: Stellen 6ffnen [ Eingestellt . Es wurden nur geschlossene Stellen beriicksichtigt.

Eingestailt 155 Personen
[Mehrere Flemente) Mittelwert 7 Tage
Stellenformular DE Suchauttrag Markte Median 73 Tage

Auto Req ) [B stellentitel B reterenznummer Bewerber Bl Nachname B vomame B Fingestellt (Vertrag unterschrieben ruriick) [
1M0RER Fachherater [wfm) fiir den Warenhereich Eisemaaren, Werkreuge, | 277483 Beate 14
1M 3BR Fachherater (wfm) fiir den Warenhereich Eisenmwanen, Werkreuge, | 1M1 Steye a8
10MER Leiter Organisation & Controlling {w)/m) 1713596 Sehastian 16
10Z3BR Betrewer (wim] fiir gewerhliche Kundan 231736 Markus 15
102RR Initiativhewerhungen o252 Ings ]
108 Mitarbeiter [wym) Warenein-{ausgang 90249 Timo i
5540 Matthias - |

14343 B 148

133706 Mehmet 36

111RR Fachherater [w)m] fiir den Warenhereich Sanitir, Fliesen 14371 Steffen 175
1128R Kassierer {w/m) L 11807 Helga 1
Dﬂ H E, 14345 Petra 1m

@ 14345 Lorstta 11

1338R Arnchitekten/Inmenarchitekten [wjim E @]@ 11322 Susanna ]
17237 Marko a4

133BR Kischenfachberater (urfm]) 19053 Harald 126
140BR Badfachberater [w/m| 15474 Ullrich 105
1679 Christian 105

114RR Architekben/Innenarchitektan [wjim) 117 Nes= 57
145BR Kischenfachberater (urfm) 13683 Sabine 57
14382 Baik 46

145RR Badfachberater [w/m| 13589 Florian 96
4377 Annetie 96
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Messbarkeit: Antwortzeit je Bewerber

Zeit zwischen Bewerbungseingang zu Suchauftrag / Eingestellt . Es wurden nur geschlossene Stellen beriicksichtigt.

lahr A

Monat [Mehrere Elementa) Eingestellt 105 Personen
stellenformularame  DE Suchauftrag Mirkte Mt Eelwerl 43 Tage
Eingestellt [Mehrere Elemente) Median 41,5 Tage

At Req (D ﬂ Stellentitel ﬂ Referenmnammmer Revrerber ﬂ Machname ﬂ Wormames ﬂ Bewerbungseingang mu Suchauftrag f Eingestellit ﬂ
1002ER Fachberater (w)m) filr den Warenbereich Bleemsar 227483 Beale 1
1013ER Fachherater fw/m) filr den Warenbereich Elsenwarg 184721 Seve 9
1020BR Leiter Daganisation & Controlling [w/m]) 171356 Sebastian 1
1023BR Betreuar {w,m) fir gewerbliche Kunden 231735 Markus 1
10984 Initiativbewerbungen o252 Inge 6l
10BR Mitarbeiter [w/fm] Warenein-/ausgang 2330 wan 1
o029 0 22

5540 1|:| atthias LT

j wili 1

% Mehmet 52

11184 Fachberater fw'm) filr den Warenbereich Sanitér, Fl @ﬂ@ Steffen af
11288 Kassierer [w/m) 11807 Helza 4
14945 Petra 1

14545 Loretta 1

12838 Architekten/Innenarchitekten (w)m) 11922 Susanna 58
12227 Marko 41

13088 Kiichenfachberater [wfm) 19053 Harald 1
14085 padfachberaner {wm) 16474 Ullrich f
16769 Christian 3

14188 Architekten/Innenarchitekben {w/m}) 1174 Mase 20
1453R Kiichenfachberater [w)m) 13588 sabine 4

14382 haik 2h
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Messbarkeit: Einstellungen aus dem Talent-Pool

Eingestellte Bewerber von der Top Liste [ Zahl der Neueinstellungen. Es werden alle eingestellten Bewerber beriicksichtigt.

2012 7]

[Mehrare Elemente) ]

D Suchauftrag - Zentrale

ﬂ Stellentitel ﬂ Einpastellt (Vertrag unterschrieben murick]  Won der Topliste
-116188 User Experiance Webdasigner {er/m) 1 1
- 36988 Projektassistenten {w'm) Bau 1
17088 Fachberater Farben/Tapeten fidr telefonischen Kundenservice (w/m] 1
-I37188 Fachberater Holz/ Baustoffe fir telefonischen Eundensenvice (w)m) z
-117288 Farhberater Fliesen) Sanitdr fir telefonizschen Kundensenvice (w/m| 2
- 37388 Fachberater Garten/Zaa fur telefonischen Kundenservice {w/m) 1
377 Projektmanager E-Business Develogment - Schwrerpunkt Mobile {w/m) 1
- 38088 Leiter Operative Eundenservice [w)/m 1
- 39184 Teamassistent [w)/m| Recuiting 1
-120088 Vorstandssekrata/-in 1
-l41288 Assistenz Verirags- und Immaobilienmanazement {w/m) 1
4G08R Oualitstsmanager QutdoorLiving 1 1
-1 46288 Mitaroerer Logistik Direktversand [w)m) z 1
-|4768R Referent Persanalplanung und Markthesetzung [wfm) 1 1
-l47388 Mitarbeiterin technischar Support Systema 1 1
4790R Servicemitarbeiter fir den telefonischen Kundenservice {w/m) 2 i
~5150R Referent Personaleinsatzplanung [w)m) 1 1
- BR Online Marketing Specialist Schwerpunkt Onlineshop - SEM {wim) 1 1 i

Gesamtergebnis Quartal 2
Gesamiergetnis Quartal 3

| B




Lessons learned

Klare Recruiting-Strategie festlegen
- Wollen wir noch Papier-Bewerbungen?
- Automatisches Filtern?
- Umgang mit Initiativ-Bewerbungen

Verantwortlichkeiten klar definieren

Kommunikation zu allen Betroffenen und umfangreiche Schulung

Das Projekt endet nie, Verbesserungen entstehen in der Praxis




Es gibt immer was zu tun

« Ausbauen des Employer Brandings (auch eigene Mitarbeiter als
Markenbotschafter einsetzen)

« Anwendung Social Media

. Internes Recruiting ausbauen/Talentmanagement

. Roll-out in weitere Lander

. Weitere Optimierung des Prozesses (Auto-Filtering)

« Onboarding-Strategie

- Die EinfGhrung eines professionellen eRecruitment-Systems hat
dieVoraussetzungen fur eine verbesserte Positionierung von Hornbach im
Wettbewerb um Talente geschaffen




Empower: Die Losungen

Onboarding: Produktiv und motiviert vom ersten
Tag an

Learning Suite: Lernen und Wissensaustausch
in einem sozialen und mobilen Umfeld

Leadership Development: Mitarbeiter halten
und aktuelle sowie zuklnftige FUhrungskrafte
fordern




Social Onboarding

. SHOP . TRAVEL

Welcome back
Samantha, you have 5 tasks
in your queue

Tasks view al
- Learning (3} Due

Jan 15, 2043
Jan 18, 2013
Jan 28, 2013

Merchandising Basics
Become a Mentor

Time Mar

agement

- Onboarding (1)

Meet Josh, new hire Jan 18, 2013

wigw all

Calendar

“ oA January 2013 yow

SUN MON TUE WED THU FRI SAT

. LEARN

. ABOUTUS

CAREERS

Learning
Center

view all

Time Management

Performance

view all

Job Do 1 Get 100 new sales

leads

Completed

Teamwork :Increase collaboration
within sales team

Started

view all

Recognition

Lastest Recognition

Louise Fitzgerald
Samantha shows great
initiative in all projects...
Fead Maore »

Awards

A Superior Sales

News
Feed

My Team «

" Appreciate - Comment - Share

@

. SHARE Samantha Daryn . Help . FAQ

vigw all

Rita Ferrar

Saginaw sales on record for a store opening - great
work team!

Wirita 4 commant..

Matthew Pierpoint

Congrats all: “@HookHunt Greenwell is awesome
thank you so much to the customer service lady
who helped me out today!™

Appreciate - Comment - Shars

Write a comment...

Dina Maromni
Collaborating with Maureen Leclair and Paul Singh
an anew dizplay setup. Great experiznces!

Appraciate - Commaeant

Shars

Boyd Gossens The display is looking good!

about an hour ago

Virits a commant...

nwel

Sunday Funday! Please join us at the GreenWell
Annual Picnic October 28th in Fairmount Park.
Prizes awarded for best team costumes.
Comment

m View all 5 comments

[ 4

Writs @ comment...

Maureen Leclair That’s Awesome

about an hour ago



Social Onboarding

. SHOP . TRAVEL . LEARN - ABOUTUS . CAREERS

Samantha Daryn . Help . FAQ

@

Learning
Center

view all

Welcomie, Samantha

‘We are so happy you're here and
lined up everything you need. Are
you ready to start your joumey?
B 13 tasks to complete

ﬂ information is Secure

& time to finish 29 min

Complete new hire information

Complete and sign forms visw all
Read and sign policies ! a ~ -
- f
start my tasks l
Recommendations
view all

anling now

Mana er's F

essage =

“lam excited for you to join
our team! Please Contact me
if you have any questions
Ted Amado”

Ewvenlyn Stanwood

- You share colleagues

* You share a bookmark

+ You share a forum thread

= You have used the same tag

invite to connect Remove

News

Feed

My Team »

¥ Sponsored 5K AunWalk on Octob

8086 e

I+ ﬂLhal.greenwelI.(_oma'hirirlqlrlanaqer | L

Mike Motler
Congrats to Brian for winning the &

Fishing Challenge.

Appraciate - Comment - Sharg - 2 min SR < o R S cm

Wirits a comment
Jacqueline Oronez
Support Breast Cancer Awareness|
encourage staff to particpate and
Appraciato - Comment - Shars - 8 min
% 1 shars

Writs a commant

Greenwell

We are looking for creatives to add
Please visit greenwell.careers.com
wour best work.
Comment - October {
!) View all 5 comments

- Matthew Pierpoint That's A
ﬁ'_ about an hour ago

Write a comment

Participants (2)
@ B samantha Daryn
B Ted Amado

Boyd Gossens
Collaborating Dina Maroni and Paul Singh on anew
display setup in the Saginaw store.

Appraciate - Comment - Shars - 8 minuiss

f Maureen Leclair The display is looking good
about an hour ago



Social LMS + LCMS

Learning Suife., KeneXar

Home Learn Ask Managers Only My Profile

My Recent Assignments

- mLearning Podcast

?
DOWNLOAD
0 i ] o
KLS Identity Theft Collaborative My Mobile Coach

Management - Relationships e
101

7 Plan and Govern

>
DOWNLOAD

1]

7 Quantum Meruit Claims (Podcast) 3

3 DOWNLOAD
Hot New Headlines | [ffll XYZ Corp Win Report

Recent Buzz (9 Wasted Costs (Podcast)

What's on your mind?

Josh Logan asked the question

A do we support blackberry and Android?

Looking for blackberry specifically version 7.

View more details

W Bookmarks I‘Ff Subscripions E Workspaces '-'- My Wall
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LMS + LCMS

- SHOP TRAVEL

]

Learning
Modules

Time Management

Become a Mentor

. LEARN ABOUTUS . CAREERS [ gcEiSSHV=IN | SHARE

Samantha Daryn . Help . FAQ

learmning center

News
My Classmates w vicnw i
Write a comment._.
Paul Singl
Who has watched the module on fracking sales
records? Have a couple of questions about it..
Appreciate - Comment - Share b
Wirite 8 comment @ |"-’=l-|| Singh
3 Maurcen LeClair g
Congrats to all who passed the New Sales Associate
Training!

Apprecats - Commant - Share 3 BOOkmafks view al

Dina Marcni

Team Goals
Updated by Maureen Lecla

Wimie a comment.

Movember 6
a™ sraanwel m My Transacripta
/‘ \'\ Mew Learning Modules for the Sales Associate Updated by Samantha Daryn
=—* waorkforce are now available June 5

Appraciate - Commant

S & S Recommended
Communities ...

Tuesday Yoga
Updated by Elain Jokr
January 5
Sales Associates

o Updated by Bill Jordar
January 15
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Write a comment



Das Wissen ist bereits vorhanden

...aber

« Wo suche und finde ich die Information?

. Fachexperten sind entweder nicht auffindbar oder
werden mit Fragen Uberhauft
- Die Beantwortung dauert Tage oder Wochen
x —  Die Antworten werden nicht gespeichert
x @ - Die Antworten sind inkonsistent und nicht vom
& D

Unternehmen freigegeben
Community Email « FAQs sind nicht ausreichend,

Dokumente

. aber Didaktik/ eLearning ist haufig ein Mysterium f(r
@ Fachexperten und lohnt sich nur fir recht statisches
E Wissen, das eine grossere Anwendergruppe betrifft

Wissens-
Datenbank
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Informeller Wissensaustausch

Prasenztraining

Webinar Formales Job o
: Lernen Real = e
E-Learning i call — o
Mobile Learning v e
Diskussionsforen
E-Mail ~—— & ° ‘ ii'
: :i !%: < > Experten fragen
Dokumente t
F
. =L
Prasentationen v fl% Kollegen fragen
Tabellen FAQ
Intranet

http://company.intranet.com/




Fragen stellen

1) Anwender ben0étigt Informationen

2) Er fragt die Wissensdatenbank an;
Falls Antwort gefunden — erledigt!

3) Anwender fragt Experten und/oder
Kollegen, Workflow sichert
Eskalation; Erhalt Antwort — erledigt!

4) Diskussionen und Antworten werden
gespeichert; Rating von Antworten
moglich

Discussion & Answer | [

=




eKnowledge mit integriertem LMS

—Qglethorpe Wireless

Alice English | Logout

Search: E

= Horre

Knowledge Bank
IE FaQ =
(T8 Expertise Exchange
(=) Discussion Forums =
Files
& Leaming Content
i Podcasts
) Document Falders

Utilities
Favoriles
Knowledye Viewer
fdvanced Search
Member Directory
Expert Directory
Subscriplions
Archives
Contact Us

Locate Infarmation

Your Open hems

Gluestions You Asked |

Question
Iz the camera in the razr any good?

howe does number portabilite work?

Details

Wiew
Wiew

Clse Al | Coze Selecied
Replies

=

Vi

Featured Information

B8 vinat s Wireless Number Portability?

Top Favorites

Favorite Elements
E) Ra: The vwe. Treo?

[27] Wit all the fuss aver keeping vour number?

E) The Vs Treo?

All Favarites

Learning Tools

Ag g user ofthis sile yvou
have access o variows
learning resources, Click
here 1o Access My Leaming

Member Recognition

SME ofthe Month
Mo = =




Suchergebnisse aus mehreren Quellen

—Qglethorpe Wireless

®

Alice English | Logout

Searchz li E'

= Horme

Knewledge Bank
[FrFan =
[T Expertize Exchange
Discussion Forums &
Files

£ Leaming Content

{ Podcasts

) Document Folders

Utilities
Favoriles
Knosdedge Viewer
Advanced Search
Member Directory
Expert Directory
Subscriplions
Archives

Contact Us

Locate Information

howe many phone numbers can a treo BS0 hald?

Corporate nformation [}

1 @ Hous marry pnane numbers can a treo store? =
Found In: Experdise Exchange
z Choosing Yyireless Service &zl
Found In: Information on Wireless Phones
3 [F& Canladd storage to the Treo 6507 =
Found In; Experise Exchange
I'tm lpoking for a way to expand it capacity.

Heed more information?  &sk the Expets.

Discussion Forums
1 [E Re Thews. Trea? =
Found In: Wireless Fhone Discussion

3 [ Phanewvs FDA =

Found In; Wireless Phone Discussion

Yunich of these phones gives the best balance betyean phone fealures and POA fealuras?
3 What version® & |5l

Found In; Calling Plans and Features Discussion

What Falm O3 version does the Treo run?
1 Mew Phone? =

Found In: Wirzless Phone Discugsion

| heard that Motorola has a new phone, Does amyone know about 117

...eine davon sind Lernobjekte

Even though they're big compared to other phones, the ull keyvboard makes them great for email and text messaging.

Jun 1, 2006
Allce English

Oct13, 2008
Stacy Manner

My 149, 2006
Joe Graham

My 15, 2006
Stacy Manner
oW (1)

May 19, 2006
Alice English

Sep 11, 2006
Mika Fairman

May 16, 2006
Alice English

&



Wenn nichts gefunden, Experten fragen

—Qglethorpe Wireless

@

Alice English | Logout

Search: a

= Home

Knowledge Bank
FFa &

[Z# Expertize Exchange

Discussion Forums @

Files

& Leaming Content
| Podcasts

B Document Folders

Utilities
Favoriles
Knoededye Viewesr
fdvanced Search
Member Directory
Expet Directory
Subscriplions
Archives

Contact s

Enter Questinn

Please enter your guestion below. Fields with an asterisk (*) are required.

* QUestion: |t oz does the treo G50 run?

Detalls: |Tz iz Paln 0%

Spell Check Prendens

Attachments: Aftach from o com puter
Related Information:  Link related information

[¥ Motife re of replies to this guestion
[~ Thiz iz a high prosity question

| Suhmit@ucstiun |

Erweiterung der urspringlichen Anfrage um zusatzliche Informationen, sodass
Experten und/oder Communities diese zielgerichtet beantworten kdnnen.

Anfrage wird an mehrere Experten gestellt, Dringlichkeit wird vom System unterstitzt,

wird nach einer gewissen Zeit nicht geantwortet
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Experten erhalten die Frage per E-Mall

[ Fi= Eat wew Tock Mesage reb m_lﬁ
J@-m o w | S | =

Create Mail Rephs Rephe All Forward | Prink Delete | Send/Recy

Addresses Find

Bob Lee
Folders = | * I ajv [ From [Sulgject [ Received - [
& outlook Express S Oglethorpe Wirsless Answer Request: whak os does the treo 650 run? ... LOJLES2006 10:2.,.
=R ga I::llders iS5 Re: Answer Request: what os does the treo 650 ron? . [l[=]
. Inbces
- ES Cutbax wEAE L ew o lesiE okt ook Teeeane: fEne |
S Sert lkems % x IE‘_:’ a =7 E« H‘:? =
(3@ peleted Ttems (5} sa cul Copy  Paste  Undo Check  Spelling
4B Drafts S
[BER Te: i@lstrﬁp;e Wilreless
e L
Subjeck: iﬁ:&v Ansyvver Regquest what o does the 2o 650 run? IHE

[#ria =] [ =1 [Fa i A==

Yes it is| j

--— Qriginal Message -—-

From: Qglethorpe Wireless

To: blee@mare gons-uwni

Sent: Monday, Octaber 16, 2006 10:21 Ak

Subject: Answer Reguest: what os does the treo 550
run? = 10100504: p=10105505

Fromn: “oethorpe v ot | =
Subijeck: Anzweer Re | 4 | »

| £

[+

Answer Reqguest

Dear Bob Lee,
Alice English asked a question that matches your experize. Please respond to this quesiion by direcily replying o this email or by clicking the link below,

Question Subject: what 05 does the treo 650 run?
Question Details: |5 is Palm 057

Your expertise isvalued. Thanks in advance for your responsel

Meed mone information before responding to this question? Send & Requast ior Clanfication to the guestion asker, anteting any necessary details inthe boﬂy‘[ “|" @ |". - |:]
lE=Els

Unable o answer this gueslion? Click ane of the links belaw and enler any necessany details in the bady of the email, The reazon and delails you enter will b == reaae=me

asker,

Busy | Inappropriale |Answered | Olher

Tl Aol TR L TR P T linods X Eaicel " lecl Lk 55 Wi L i

Experten missen sich nicht erst in ein Tool einloggen, sondern beantworten Fragen
per E-Mail als kAmen Sie direkt vom Kollegen! I
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Dynamischer Lerninhalt

Merchandise | Corporate Gowvernance | Employee/Retiree’Emergency Information | Ethics | Suppliers

BA 58.71 (-4.04)

About Us~ Products ~ Businesses/Services~ Media~ Investors~ Careers~ Global~

@__ﬂﬂf]ﬂﬂ®

et
M BOT
2 E e =

gy AR, L R et | I e ey OO
} - il TN 1 § P

ANA's Special [ 10,000 LCMS Tbransaktionen/ Stunde
ANA presents their fi 58,000 LCMS Kurse / Tag

1.2 Millionen Seiten/ Tag

1,500 Kurse gehostedim LCMS

) Headiine News: Bosing, Siemens Form 100% der Boeing Business Certification Kurse




Motivate: Die Losungen

. Employee Engagement: Mitarbeiter in zentralen
Bereichen motivieren, um die Arbeitsergebnisse zu
maximieren

. Performance Management: Klare, messbare
Performance-Erwartungen besprechen und messen

. Nachfolgeplanung: Klare Pfade fir die nachste
Generation an FUihrungskraften planen

. Assessments: Potenzielle FUhrungskrafte
identifizieren, Starken férdern, Fihrungskraften helfen,
ihre Mitarbeiter zu coachen

. Fuhrungskrafte-Entwicklung: Training auf Individuen
hin optimieren

. Compensation: An den richtigen Stellen investieren

N
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Ubersichtliche Auswertungen

. EMTN  Response Rate Tracke Cramopper CATERPILLAR

®Refresh Yiew  ®Expand Chart  ®Contract Chart ®ChartLegend  ®Activity Report  ®Download Org Chart  ®Logout

To make any changes to the org chart, the first step is 1o highlight the survey unit you want #o change by

D Select a survey unit in the org. chart below. dloting on the name of the survay ot

Organizational Survey Response Rate

Add: Click the Add button and you will be asked to enter information for the new survey unit in the chart, The
2 Choose a function: new survey unit will f2il directly under the survey unit that you selected in step 1.

DESCI‘iPﬁﬂll Total Head Count Total Respunses Regpnnse Rate Edit: Click the Edit button and pou will be asked to change the information for the survey unit that pou

Add M Delate Move selected in step 1.
Eaton € i 0 0 0 Delete: Click the Delete bution and you will receive & warning message confirming your deletion request on
dALOTL Orpora on o the survey unit pou sefected in step 1. To protect the org chart, you will only be able to delete survey units
. with no children attached, i.e., ypou will not be able to delete an entive branch of the chart &t ane time.
Automotive GTOuE 9041 Q796 a8 5% Meua: [licke tha nua brittan and i il rasaius incrtinne tn s tha e nit i calsrbad in ctan 1
[=12001 - Caterpillar Inc. - 4360

Corporate Functions 1054 944 90% 5 East Division - 4364 N

B Component Products 8 Control Systems Division (DA Mckie) - 4289

ElBCtI’iC&l GTOUE 1733"’.‘ ‘1678"’.‘ 968% El Caterpillar México (D King) - 2695

[ Finanzas / Materiales / Relaciones Industriales (J Gamez) - 0321
0 [ Lineas de Ensamble/Calidad de Producto/Tool Contral {H Ramirez) - 3743
M 15364 ]4921 9? 1/0 [ Wew Releasing/Entrenamiento/Ing. Soldadura/P. Indirectos/NPI/1. Diseno (G Garza) - 3751
0 [ Planta Sta, Cataring/Club Familiar (4 Rodriguez) - 3748
96.2% [l Chemical Products Business Unit (D1 Ullus) - 3924

Truck Group 7289 7011

[ CPBU Administrative (DJ Ullius) - 3925

Tutal 50985 49464 97‘% [ CPBU Busingss Services (TP Simisan) - 3938
[ CPBU Hose & Coupling Team (T4 O'Hanlon) - 3944
B CPBU MTS, Filters, Support (ER Presser) - 3339

=}
Dowrload to Excel | B Empotia Associates () - 3941

HSBC 4X» HSBG Global People Survey

==== B

s ——rr— s R

LR e (Bt i) Froiaszis |
R Gueprmhy jaayk i LLLH
it b g BERHE #aNebPEE

raldls pae wp BEcke nowmwn wsrg thn sssleom, 2% ey 1 sBocl vom R IEw 55 @ an I 353 pos oF
e in ysar ag et psdansly 3w ek soenih THL Lop a; slck the Lenin ;ulice

3 FERCISTE P P aie s @i rd e, iohr o3 gour e llalen 3 vl e e Iy woun log = irs . red afdhoawnl
- = Sre g, eaoEegl o ke es | gla Jock g 1 e wh 0 U el B e 1ol ol Sl 10 SEmEEL LR S e
ol holedesk lncs lniron e < g
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Planen im Organigramm

[T
..||
IIII

KeneXa

Employee Portal

Add Panel =

Personal Information

Task Summary

Task Mame
Approve Goal
Self Checkin
Ferformance Test
Finish Interview

Approve Job (Shift Leader)

Carrect Errar (Customer Service Rep.)

Screen Applicant

Career Path - Finance

Step | Mext Job Family
2 Software Engineer
3 Advertising
4 St Marketing

Jane Kyer

(212) 225-8945
Sales Engineer
Talent Management
Pittsburg, Pennsylvania
View Notes (2 New)

Assigned Date
A

01152009
011142009
11}z1/z009
08012010
011142009
12/01 2009

Due Date
Mia

Mia

01/15f2009
01/15f2010
01/01f2011
01/15f2009
01/01f2011

Competency Match

=

)
_12%

¥ Tasks{10)

@ B2

Profile Match

1

L]

€ .

Personal Objectives

Performance goals for Revenue

Objective
—| Increased Sales For 2009
Reduced Turnowver

Longer Conkract signing
Shorter Development Time

- Kxer, Jane: logout

Performance Reviews

Review Title

Performance Review 2010
Objective Review
Competency Review

350 Review

X B8 0-

&dd Mew Goal
Due Date |9% Complete| Goal Status Risk Status =
11j01/z008 [ 62 | Rejected On Target B
09/04/2009 Approved Mot Started  [[OF |
02012010 Pending Approval  High Risk I3
11/01/2009 Fejected Medium Risk  [2F
B |
Sales Engineer =~ (% B* o -
Status Due Date ]
Pending Manager Review 11/01/2010 i
Completed 5
Completed —
‘Waiting for Responses 12001 /2010
-l

uicksearch
| @

recexa X Perform

Sales Engineer E- E” o

Footer



Planen im Organigramm

@

KeneXa

Manage My Team

Show  Team Crg Wiew “  Filtered by | Org. Level L3 Go

~ | Exporttor T w, i
" xportto: T [ 0w (@ |

Change View: B~

¥T Tasks{10)

€ - (&)

| Modeling Controlls: | e ~ | (R

57

Fosemary Critelli: logout

Rosemary Critelli
Manager

(702) 338-2214
roseC@hotmail.com ==
Owerall Rating: & &%

A

X 80 I

| Quicksearch

Add to Journal
View Notes

Approve Goals
Approve Appraisals

Approve Development Plans

Jane Kyer
Developer

(212) 225-8945
janeKyer@yahoo.com

Tony Stosh
Sr. Sales

(616) 885-2145
tStark@gmail.com ==
Overall Rating: £y ¢

Phil Baronie
Analyst
(212) 334-1231

philBaronie@mail.com ==
Overall Rating: & & i ¢

Kari Wright - Compensation

Ta

| $25000

|
| Current Salary

_‘-‘EJ

I | | = [Current Salary [$25000 |~
| Salary Rangs Placement | $5000 E lary Range Placement | $5000
| Market Adjustrent | $750 i arket Adjustment -$?50
indjusted e Salary 42500 dijusted Mew Salary E$25l]l]
;Recommended Merit Incr.. 3% ecommended Merit Increase s | 39,
; @3 (5] [CHE-T ©_Q
|

Ed

Jenna Lawless - Succession Plans

[Retail Sales Director [Promoted @
; Risk & Compliance Manager | Mot Considered|

| Product Manager iReady |
%nccounting Manager éReady 12mo
fExgort Marketing Director iReady EZmo

Jane Kyer
Developer
(212) 225-8945

janeKyer@yahoo.com ~[=1]

Overall Rating: &> 777

Intern

Anthony Clark

(333) 345-1929
sonicBoom@gmail.com ==
Overall Rating: & @ ¢ 7

[

xenaxa @) Parform
= B B
i
|
|
“

P-RxM-111




Performance Management und Learning

Rollenbasierte
Kompetenz-
Profile

Individuelle
Performance-
Ziele

Assessment/
Gap-Analyse

Bildungsplane
Individuelle
Lernpfade

eLearning
Mobile

Kurs- Prasenz
Angebote

virtuell
Informell
sozial

. K
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Smarter Workforce

Inspiriert die Mitarbeiter,
einen Unterschied zu machen,
kreativ zu fihren und zu performen

Identifiziert und zieht die besten
Talente an

Entwickelt Mitarbeiterfahigkeiten
und nutzt die kollektive Intelligenz
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Die qubination von IBM Social Business und Kenexa eroffnet eine

neue Ara - Smarter Workforce

= | eadership and
Organizational Change
Services

= Scientific Human Insight
= Social Collaboration
» Business Analytics

» Enterprise Content
Management

EarroE™

BEHAVIORAL

SCIENCES

PLATFORM
FOR SOCIAL

BUSINESS
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IBM bietet das komplette Spektrum an herausragenden Losungen
an, die keine Wunsche offen lassen

Smarter Workforce Exceptional Customer

IBM Employee Experience Suite Experience
Kenexa Talent Management Suite IBM Customer Experience Suite

IBM Plattform fur Social Business

Social Networking Social Analytics Social Content = Social Integration
IBM Connections & IBM Dots 1BM Social Anabyiics Suite BN Enterprise IBM WebSphere Portal
IBM Notes & Bomino Social Edition Content Management IBM Web Content Managet

IBM Sametime IBM Docs

EinfUhrungsoptionen

- ip;ﬂ - i ‘-Fﬂ -
I'ﬁ@%rﬁ o T

IBM SmartCloud fir Social Business Dedizierte, private Cloud Im Eigenbetrieb Hybrid
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Die nachsten Schritte: Erfahren Sie den Nutzen der internen
und externen Vernetzung durch die Social Business Agenda

Align Organizational Goals & Culture

Gain Social Trust

Design for Reputation & Risk Management

0| Z M0 =

Analyze Your Data




IBM BusinessConnect
Vernetzter, intelligenter und informierter denn je

4|lli

Fragen?




IBM BusinessConnect
Vernetzter, intelligenter und informierter denn je

4|l|

Robert Ambrosch
robert.ambrosch@at.ibm.com

Matthias Schulz
matthias.p.schulz@de.ibm.com




