The Business Value of
Predictive Analytics

Alys Woodward

Program Manager, European Business Analytics,
Collaboration and Social Solutions, IDC

London, UK
15 November 2011

Copyright IDC. Reproduction is forbidden unless authorized. All rights reserved.



The Business Value of Analytics

« Business Analytics Concept and Decision Management

« IDC Survey - Gaining Business Value From Predictive
Analytics

© IDC Nov-11 2



nalyze the Future

IDC’s Business Analytics Software Taxoncﬁ%vDC
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Definition of Business Analytics

Technical BI
definitions Data warehousing
OLAP .
Data mining
Big data Predictive analytics
Performance mqgt
Social data Analytics Providing
Collaboration Enterprise information
| reporting for decision
Text analytics making
Content CP Conceptual
Management definition
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Source: IDC, 2010

Nov-11 )



eIntelligent process
automation

*Unified access and
analysis of structured
data and unstructured
content

Knowledge capture and
learning

«Collaborative analysis
and planning
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Source: IDC, 2010
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IDC Survey: The Business Value of

Predictive Analytics

« Survey sponsored by IBM SPSS

200 respondents, involved in a business process that uses or
benefits from the use of predictive analytics

18% of respondents were from IT

30% were from executive management

53% were from line-of-business functional areas

These organisations are mature in their use of predictive analytics
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Analyze the Future

% of respondents

0 20 40 60 80 100
B 1) Rely primarily on experence/intuition
o 2
B 3) Rely on an even mix of expenence/intuition and analytics
o 4)
B 3) Rely primarily on analytics

58% of these organisations rely quite strongly
on analytics

Source: IDC’s Business Value from Predictive Analytics survey, 2011



Where did organisations improve the decision- =1l®

making process with predictive analytics? = Araethoruure
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Business process improvements v

productivity Improvements
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Operations

Customer service
Risk and/or Fraud Management
Website click-stream analytics
Finance

Im

iBusiness function)

Supply chain

Human resources
Research & Development
Pricing and/or discounting

Call center

0 20 40 50
(Mumber of respondents)

Gl

100

Risk and/or Fraud Management
Finance

Operations

Customer service

Pricing and/ar discounting
Supply chain

T

Website click-stream analytics

(Business function)

Research & Development

C Marketing

Call center

Human resources

0 10 20 3040 50 G0
(Number of respondents)

Source: IDC’s Business Value from Predictive Analytics survey, 2011 Nov-11 11



Business process improvements v

productivity Improvements
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Predictive Analytics Organisation and Scope

Disburs ed within

Don't know various business
Ina §EpﬁratE (1.0%) units ar
centralzed group departments
(22.0%) (22.5%)

What Is the scope of the
strategy?

Individual
person(2.0%)

Departmental/
work group
Both (54.5%) divisional (25.0°x)

Where are staff based?

Enterprise wide
(73.0%)

Source: IDC’s Business Value from Predictive Analytics survey, 2011 Nov-11 13



Scope of Predictive Analytics Benefits

Small Large

Ongoing

One time

39% of benefits are large, and ongoing

Source: IDC’s Business Value from Predictive Analytics survey, 2011 Nov-11 14



How Involved are Management with
Predictive Analytics?

=IDC

Analyze the Future

Executive management 86%

12%

Mon-executive management
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Source: IDC’s Business Value from Predictive Analytics survey, 2011 Nov-11 15



How Satisfied Are Users?

=IDC

Analyze the Future

speed of response of analysts or
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Inhibitors of Predictive Analytics Adoption=I1DC

Analyze the Future

o Lack of staff with predictive analytics expertise
 Perceived complexity of predictive analytics
 Unwillingness to tackle related process reengineering work

 Lack of a clear understanding of the business value
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IDC’s Recommendations for Predictive Analytics = 1DC

Analyze the Future

Develop a predictive analytics strategy

- Start small, think big Make analytics a part of daily working life

 Involve non-executive management

Staffing and services
- Establish a Predictive Analytics Competency Centre
« Can be supplemented with additional business unit staff
« The best predictive analytics analysts have analytics and business process expertise

« The best predictive analytics analysts communicate the analysis results effectively to

business users Communication is key

Technology

« Not all decisions require predictive analytics — those that do usually require Bl tools too

« The speed of response to business user requests is important for success

Many Bl best practices hold for predictive analytics
T TR Y T e e
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Questions? Contact

Alys Woodward

Email: awoodward@idc.com
Twitter: twitter.com/alyswoodward
IDC Business Analytics Blog:

http://idc-insights-community.com
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