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To be achievedTo be achieved

What is Architecture?What is Architecture?

Why do we need a developed IT architecture?Why do we need a developed IT architecture?

How do you build the architecture?How do you build the architecture?

How to successfully implement architecture?How to successfully implement architecture?

ASI builtASI built--in flexibility.in flexibility.

How RB enabled its core CICS system.How RB enabled its core CICS system.

Fees Cube.Fees Cube.
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What is Architecture?What is Architecture?

Is a Is a processprocess bridging Business & IT.bridging Business & IT.

Provide a roadmap for enterprise innovation.Provide a roadmap for enterprise innovation.

Provide the blueprints for the desired Provide the blueprints for the desired 

enterprise:enterprise:

–– Business ArchitectureBusiness Architecture

–– Technology ArchitectureTechnology Architecture
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Why do we need a developed IT Why do we need a developed IT 

architecture?architecture?

To reduce IT Complexity.To reduce IT Complexity.

Create an IT adaptive environment.Create an IT adaptive environment.

Improve overall leverage of valuable IT resourcesImprove overall leverage of valuable IT resources

Assuring stable operations & infrastructure availability.Assuring stable operations & infrastructure availability.

TTo help the information system become a true tool of o help the information system become a true tool of 
business navigation with a better risk management & business navigation with a better risk management & 
control.control.

To enable IT cost effectiveness and to improve the To enable IT cost effectiveness and to improve the 
utilization of capital (Return On Asset)utilization of capital (Return On Asset)
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Best 

Practices

Trends Strategy

Technology

Positioning 

& Trends
Drivers Strategy

Business

How do you build the architecture?How do you build the architecture?

Architecture

Saturday, September 08, 2007



66

Steps to build ArchitectureSteps to build Architecture
Business 

positioning & 
trends

Business 
Drivers

Business 
Strategy Migration & 

Implementation
Planning

Implementation
Projects

Current Application
and Infrastructure

Assessment

∆

Gap

Analysis
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Gap

Analysis

Technology 
Best Practices

Technology 
Trends

IT Strategy

Target Architecture

Governance
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Certification ProcessCertification Process

DesignDesign

ComplianceCompliance

Defend case 

with 

Technology 

Committee

Defend case 

with 

Technology 

Committee

ApprovedApproved

Defend with 

CEO

Defend with 

CEO

ApprovedApproved

Execute ProjectExecute Project
Yes

Yes

No
Yes

No
No
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ASI and builtASI and built--in flexibilityin flexibility

ASI

Enterprise Navigation and Control Applications

Customer centric 

application(s)
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ASI and builtASI and built--in flexibilityin flexibility

Presentation Logic Layer Business Logic Layer Data Logic Layer

A
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le
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Channels Application

servers
Customer centric, factories 

and other servers

Legend:

Business Logic
Presentation Logic
Data Logic

Customer core

BL & DL

Example of

Factory

BL & DL
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How RB enabled its core CICS system How RB enabled its core CICS system 

Legacy Core SystemLegacy Core System

–– Host: IBM Mainframe [COBOL, Assembler, VSAM, Host: IBM Mainframe [COBOL, Assembler, VSAM, 

CICS]CICS]

Supported ProtocolsSupported Protocols

–– LU 6.2 (3270 Screens)LU 6.2 (3270 Screens)

–– LU 6.0 (SNA) LU 6.0 (SNA) 

DrawbacksDrawbacks

–– Limited Users causing deadlocksLimited Users causing deadlocks

–– DuplicationsDuplications

–– Slow PerformanceSlow Performance
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Enable RB Core System ASI InterfaceEnable RB Core System ASI Interface
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Fees CubeFees Cube

Multi Dimensional.Multi Dimensional.

Centralized Fee StructureCentralized Fee Structure

Discount Based.Discount Based.

Exception Fees for Exception Fees for 

Specific Customers.Specific Customers.

Define Once, Use Cross Define Once, Use Cross 

Channel.Channel.
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Thank you Thank you ……
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