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With technology moving 
so fast and the drive to Business Internet solutions, 
IT managers need to prepare staff for more technologies faster than ever before.  
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Information technology (IT) departments need to respond quickly and effectively, and prepare for market-driven competi​tive business forces. Technology and the potential uses of it are advancing at such a rapid rate that it is difficult to take full advantage of them. Yet technology is increasingly critical to core business strategies and initiatives. 

Preparing for this change may be han​dled in an ad hoc and difficult-to-sustain manner. The readiness effort is often fragmented, planning not complete, and often costly in terms of wasted time, unnecessary training, and reduced pro​ductivity. Project risk in these areas is not sufficiently reduced. 

Structured and Comprehensive Readiness Approach

Executing new business strategies with
the IT solutions needed to support them involves more than technology. These initiatives often have implications for people and processes across the organization—too important to leave to chance. A majority of technology initiatives fail to achieve their objectives because human and organizational problems are not adequately addressed. 

The Microsoft Readiness Framework (MRF) offers a structured approach to reliably and efficiently assess the indi​vidual and organizational readiness 


requirements necessary to plan, build, deploy, and manage IT solutions on the Microsoft® platform. This includes guid​ance to ensure that the organization has the capability to absorb the change required for full-scale adoption. 

The framework helps an organization
meet readiness requirements by provid​ing capability planning, organizational capability, and individ​ual and organizational assessments as well as specific recommendations and resources to expand and sustain the organization’s IT capability.

Reduce Risks; Speed Deployment

MRF enables IT managers, trainers, and business managers to realize tangible benefits to existing or proposed solutions:

· Assure project success by considering readiness requirements in the IT project planning phase.

· Build plans and access learning solutions across IT roles.

· Reduce risks and achieve more accurate, complete, and manageable results through proven practices, guidance, and solutions.

· Speed deployment, and reduce operating and management costs. 

· Understand organizational and cost impacts of adopting new technology.

· Leverage a common language and structure for complex projects involving multiple vendors.


Proven Practices, Guidance, and Solutions for Managing Change

Change is a part of every new technology introduction. Success is achieved by 
con​sidering the people who are affected by, have to live with, and are crucial to effecting the change. Managing the human aspects of an organizational change sets the groundwork for imple​menting future solutions. MRF in part​nership with ODR, a consulting firm helping organizations successfully implement change for more than 26 years, provides proven practices and tools for guidance on how to identify, assess, and manage that change.

MRF addresses the dynamic, ever-changing nature of today’s distributed IT environments and is delivered as integrated modules and tools. Core to the framework are principles and models detailed through a comprehensive series of white papers. 

The MRF Process Model comprises four integrated phases, each of which has both organizational and individual activities and can be applied to limited-scope or broad-scale projects. The MRF Team Model provides a set of guidelines for the organization, communication, skills,


roles, and responsibilities in managing technology change.

Robust Readiness Solutions for Microsoft Technology 

MRF models and principles are applied to specific Microsoft technology solu​tions and guidance provided through resources kits, tools, and services:

· Proven practices and guidance for individual competency, skills assess​ment, and personalized learning plans.
· 
Tools and resources to gather, assess, and guide the business, technology, and solution. 
· Skills Manager Tool to take assess​ments, view personalized learning plans, and track organizational readiness.
For more details about Microsoft Readiness Framework concepts, princi​ples, and resources, see the MRF white papers at http://www.microsoft.com
/enterpriseservices/mrf.htm.









The MRF Process Model helps organizations define what they want by aligning business and IT goals to create a shared vision, determine needs by assessing existing competencies, and manage the change process. 
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Microsoft Enterprise Services provides innovative solutions built on proven practices for people, processes, and technology for each stage of the IT life cycle.


Planning. Identify business needs, technologies, and solutions to align business and IT plans.


Preparing. Develop the organizational readiness and individual skills needed to implement new technologies. 


Building. Design, develop, and deploy systems rapidly and efficiently.


Operating. Implement repeatable processes, procedures, and customized support options to run highly available, scalable, reliable, and manageable systems.


For more information about how Microsoft Enterprise Services can help you succeed in the new economy with solutions customized to meet your needs, contact your local Microsoft representative or visit our Web site at � HYPERLINK "http://www.microsoft.com/enterpriseservices/" ��http://www.microsoft.com/enterpriseservices/�.
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“What managers seem to forget is that the new multimillion-dollar software package isn't valuable unless business and technical staff know how to use it. Changes made to job tasks, working conditions, and work schedules during software implementations often deeply affect employees and can dramatically change the way a business functions.”


 Charles Trepper�InformationWeek Magazine �July 12, 1999





Proven Practices for Innovative Solutions


Develop Organizational Readiness and Skills Needed to Implement New Technologies  
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1Lifecycle 

4 elements 

All inter-related and continuous with common principles (see notes)

Delivered through whitepapers, guides, courseware. kits, packaged solutions and engagements

Coordinated by PM





Common Principles

		Delivers business value - by aligning business and IT goals

		Complete Lifecycle approach - a complete solutions view across the lifecycle

		Proven in Action - based on real-world experience

		Address and integrate product, process and people issues

		Milestone-driven process; uses versioned releases

		Team of Peers; shared vision

		Mechanism for Knowledge transfer - for customers and partners

		Uses pro-active risk management (or Reduces risk, or a similar risk-based principle)

















Miﬁrosoﬂ“ -

ions
Framework




g:giutlons







