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To meet market demands, today’s e-mail and collaboration (groupware) clients must provide both business and consumer users with a wide range of capabilities that keep pace with their changing needs. Customers need solutions that offer the flexibility and power to help them stay current with emerging trends such as the following: 

· Messaging (e-mail) integrated with collaborative applications and information management is becoming more important to users.
· The Internet is becoming the most strategic path for both inter-enterprise and interpersonal e-mail. 

· Internet functionality, security and address books are becoming de facto standards for the messaging industry. 

· Integrated messaging, or "universal inbox" functionality, is evolving into a basic user requirement.

With these and other technology trends in mind, the Microsoft® e-mail and collaboration client strategy has evolved to offer a spectrum of flexible, scalable, cross-platform e-mail clients that address different customer and market needs in a consistent manner. This backgrounder:

1. Outlines the Microsoft E-Mail and Collaboration Client Strategy;

2. Describes the related products comprising the Microsoft E-mail and Collaboration Client Family;

3. Provides guidelines to help individuals and businesses to decide which MS E-mail and Collaboration Client best suits their needs. 
The Microsoft E-Mail and Collaboration Client Strategy
As part of the strategy to give diverse customers more choices tailored to their needs, Microsoft Corp. has streamlined its e-mail and collaboration client family. Because Microsoft recognizes that the needs of organizations and users change over time, the strategy focuses on offering strong integration, scalability and consistency across the family of related products, as well as smooth upgrade and migration paths. Specifically, the Microsoft client strategy concentrates on three major objectives: 

· Increase consistency, interoperability and scalability. User-interface consistency among the clients will continue to increase, paving the way for reduced training and support costs. In addition, Microsoft clients will evolve to become more closely integrated with Microsoft Internet Explorer and Microsoft Office to provide users with vastly improved information management capabilities. Finally, open, component-based architecture means that no matter which client users choose when they begin their messaging experience, they can easily upgrade to or switch between different clients as their requirements or environments change.  In order to help accomplish this, the Microsoft product family will expand to offer users an even wider range of choices for major operating system platforms. With the release of Internet Explorer and Microsoft Exchange Server 5.5, Microsoft Outlook™ and Outlook Express are available on Windows® 95, Windows® NT, Windows 3.x, and Macintosh.  Outlook Web Access is available on any platform with a browser that supports frames & scripting, including all flavors of Unix.

· Use and Embrace the Internet and Microsoft Exchange Server.  Outlook Express supports the major Internet standards such as POP3, SMTP, IMAP4, LDAP, HTML, MHTML, NNTP and S/MIME, allowing for seamless, global e-mail interchange without loss of data integrity. Outlook 98 also includes complete, native support for major Internet mail, news, and directory standards, such as IMAP4, LDAP, HTML, NNTP, MIME and S/MIME.  In addition, Outlook 98 goes beyond Outlook Express by supporting these Internet calendaring and contact standards: vCard, vCalendar and  iCalendar.  Microsoft’s goal is to continue to show industry leadership to establish Internet standards that will reduce total cost of ownership for messaging and calendaring clients. Outlook will also continue in its role as the client fully optimized for Microsoft Exchange Server, which provides scalable, advanced e-mail, calendaring and collaboration features.   

· Extend e-mail to collaborative applications.  

· Outlook is a key component of Microsoft's collaborative applications platform. The easy, integrated design tools in Outlook are great for rapidly building forms and views for use in Exchange public folder applications that run in 32-bit environments and where off-line support is required.  For example, Outlook and Exchange can be used to implement a helpdesk application that tracks help requests from submission to completion. In addition, the Outlook object model can be used to add messaging and collaboration features to solutions built with Microsoft Office 97.  Outlook's forms and views can be extended to work in a browser over the corporate intranet and public Intranet when using Microsoft Exchange Server and Microsoft Internet Information Server. Outlook and Microsoft Exchange Server together form a strong competitive alternative to Lotus Notes as a development platform.

· Outlook is a platform for extensibility and third-party solutions.  Outlook enables enterprise developers, solution providers and third-party software developers to build add-on applications that extend Outlook functionality. A growing collection (http://mscominternal/Outlook/documents/thirdparty_addons.htm) of add-on products are available that provide consistent and integrated access to fax, voice mail and paging beyond just e-mail, enabling customer to create a Universal Inbox. Computer telephony, sales-force automation, virus protection and products that provide connectivity to handheld devices are also available. These solutions combine to provide a very powerful corporate messaging and collaboration experience using Outlook as the unifying product.

The Microsoft E-Mail and Collaboration Client Family
The Outlook family of e-mail and collaboration clients reflects the Microsoft strategy of meeting two distinct sets of user needs: 

· Standard Internet e-mail and news access are required by home users and small-business users. 

· Comprehensive integrated e-mail, including information management and collaboration capabilities are required by businesses of any size and some home users. 

Microsoft Outlook Express and Outlook clients fulfill the two sets of needs: 

· Outlook Express. Outlook Express is designed for users who only require, fast and reliable Internet e-mail and news functionality.  Built on open Internet standards, Outlook Express is tightly integrated with Internet Explorer 4.0 and offers a rich feature set that is easy to use. Home, small business, and Microsoft Office for Macintosh users will find Outlook Express fits their e-mail needs perfectly. 

· Outlook. Outlook is designed for a wide spectrum of users who require a broader, more comprehensive range of integrated e-mail functionality, and it addresses the information management and collaboration needs of most users. Outlook adds advanced e-mail, calendaring and contact management; helps users find and organize information; works seamlessly with Microsoft Internet Explorer and Microsoft Office applications; and provides a platform for workgroup information sharing and workflow communications when used with Microsoft Exchange Server. 

For customers who use Microsoft Outlook in conjunction with Microsoft Exchange Server, Microsoft also offers Outlook Web Access as a feature of Microsoft Exchange Server. Outlook Web Access enables users to securely access their Outlook e-mail, calendaring and public folder data using only a Web browser.   And, for customers who need to use Microsoft Outlook in conjunction with a small handheld PC, Microsoft offers Pocket Outlook as a feature of Microsoft Windows CE.  Pocket Outlook is the perfect handheld mobile companion application to any desktop or notebook computer running the complete Microsoft Outlook client. 

The following sections provide more information about how the Microsoft Outlook family of e-mail and collaboration clients meets customer needs. 

Microsoft Outlook Express
Outlook Express is the upgrade to the Microsoft Internet Mail and News client that was included with Microsoft Internet Explorer 3.0. Outlook Express offers a rich feature set that is easy to use. Tight integration with Internet Explorer 4.0 and an easy migration path to Outlook 98 make Outlook Express an ideal client for consumers.  

Designed specifically for home, small-business and Microsoft Office for Macintosh users who primarily use dial-up Internet e-mail and newsgroups, Outlook Express offers significantly more features than other basic e-mail packages. Outlook Express is based on Internet standards and supports today’s most important e-mail, news and directory standards. New migration tools and support for multiple Internet service provider accounts help users easily get started with e-mail.  Powerful Inbox rules help users manage their e-mail. In addition, full support for HTML mail allows users to easily personalize and create e-mail as rich as a Web page. Outlook Express is free of charge and easy to install, making it the perfect Internet e-mail client for home and many small-business users. Users of Outlook Express, Eudora and Netscape mail can upgrade to Outlook 98 smoothly if their needs change. 

Microsoft Outlook
Outlook is Microsoft Office’s premier e-mail client and the upgrade to the Microsoft Exchange Client and Schedule+.  Outlook is available as a standalone application, and it is a key part of both Microsoft Office 97, as well as Microsoft Exchange Server 5.0 or later. Outlook 98 also provides great performance and superb integration with Microsoft Internet Explorer 4.0.  Outlook helps users easily find and organize information so they can work seamlessly with Microsoft Office applications, and it also helps them to communicate and share information with others more effectively. With Outlook, users can manage e-mail, calendars, contacts, and tasks. Users can also share information by taking advantage of Microsoft Exchange group scheduling, public folders, forms and Internet connectivity.  In addition, Outlook provides personal calendar, task management and journal capabilities to improve user productivity through better information management. 

Outlook is designed for use with the Internet (SMTP/POP3 and IMAP4), Microsoft Exchange Server
, or any other standards-based communication system that supports MAPI, including voice mail. Outlook is based on Internet standards and supports today’s most important e-mail, news and directory standards, including LDAP, MHTML, NNTP, MIME and S/MIME, vCalendar, vCard, and iCalendar.  Outlook also offers automatic import of Outlook Express, Eudora and Netscape mail, Microsoft Mail, Microsoft Exchange Client, Schedule+ 1.0 and Schedule+ 7.0 and address books for easy migration. It also supports other back ends, such as HP OpenMail, cc:Mail, Microsoft Mail, America Online (beta version), CompuServe and MSN™, The Microsoft Network. 

Outlook for Windows 3.1x and Macintosh
Versions of the Outlook client for the 16-bit Windows and Macintosh operating systems, designed specifically for businesses who use Microsoft Exchange Server will ship in late 1997 with Exchange Server 5.5. For customers who need interim clients as they migrate to 32-bit Windows, Outlook for Windows 3.1x and Outlook for Macintosh offer improved performance as well as smooth interoperability with Outlook on 32-bit Windows (but not feature parity with Outlook on 32-bit Windows). These versions of Outlook include e-mail, personal calendaring and task lists, group scheduling, HTML based custom forms, and provide an easy migration path from current Microsoft e-mail clients. This approach provides a consistent solution for companies that need to support employees currently using 16-bit Windows and the Macintosh. 

Microsoft Outlook Web Access
Outlook Web Access is included in Service Pack 1.0 for Microsoft Exchange Server 5.0, and as a standard part of Exchange Server 5.5. Outlook Web Access gives users direct Internet access to e-mail, calendar and public-folder data located on Microsoft Exchange Server (translated to HTML format automatically) by using any Web browser. Outlook Web Access provides a small subset of Outlook functionality and can only be used in when connected to Microsoft Exchange Server. Outlook Web Access also requires a browser that supports, at minimum, HTML 3.2 and JavaScript. Additional factors regarding use of Outlook Web Access are outlined in the section " Deciding which Microsoft E-mail and Collaboration client best suits your needs " later in this document. Outlook Web Access is not intended to be a replacement for the more full-featured Outlook messaging clients for Windows 3.x and the Macintosh. For UNIX users, however, Outlook Web Access is the primary Outlook family solution for e-mail and collaboration functionality. 

Outlook Web Access requires no desktop installation, which streamlines administration and makes client control easier. Outlook Web Access can be a particularly strategic choice for businesses that have one or more of the following situations: 

· Roaming or remote access. Users who are away from their PCs, as well as users who share a PC, can take advantage of Outlook Web Access to access their Microsoft Exchange Server information securely using a Web browser. 

· Extranet applications. Corporations that need to deploy applications broadly to vendors, suppliers or customers can use Outlook Web Access to distribute the applications inexpensively and efficiently over the Internet. Outlook Web Access supports authenticated and anonymous external users. 

· Cross-platform system. Corporations with users who require access to Microsoft Exchange Server from any operating system can benefit from the minimized support requirements of a consistent user interface and feature set across all platforms. 

· PC limitations. Users whose computers have limited RAM or hard-disk space will find that Outlook Web Access meets their baseline e-mail calendaring and collaboration needs. 

To provide Outlook Web Access functionality, Microsoft Exchange Server 5.0 and later takes advantage of the Microsoft Active Server Pages technology of Microsoft Internet Information Server. Organizations can take advantage of Microsoft Active Server Pages to create custom collaborative applications that run "inside" Outlook Web Access. 

Microsoft Pocket Outlook

Pocket Outlook is included as part of the new Windows CE 2.0 operating system.  Customers who need to use Microsoft Outlook in conjunction with a small handheld PC can use Pocket Outlook as the perfect handheld mobile companion application to any desktop or notebook computer running the complete Microsoft Outlook client. 

Pocket Outlook contains a subset of the key Outlook features including basic e-mail and group scheduling to help you manage your personal information effectively. With Pocket Outlook, you can carry your most important information with you and keep it up-to-date effortlessly by automatically synchronizing with Microsoft Outlook on your desktop computer. 

Microsoft Exchange Client and Schedule+
As Microsoft streamlines its e-mail and collaboration client family, its strategy addresses Microsoft Exchange clients and Schedule+ in the following ways: 

· Microsoft Exchange Client (versions for 32-bit Windows, 16-bit Windows and Macintosh). These products will be supported, but will not ship in Microsoft Exchange Server 5.5. Future changes to the code base will be limited to customer-requested, quick-fix engineering changes for issues that are affecting use, interoperability and/or deployment. 

· Schedule+ 1.0 and Schedule+ 7.0 (versions for 32-bit Windows, 16-bit Windows and Macintosh). These products will be supported, but will not ship in Microsoft Exchange Server 5.5. Future changes to the code base will be limited to customer-requested, quick-fix engineering changes for issues that are affecting use, interoperability and/or deployment. 

· Windows Messaging System Inbox. The Windows Messaging System Inbox will continue to be included in Windows as an installation option. However, beginning with Windows98, the default Windows e-mail client will become Outlook Express. The Windows Inbox will be supported, but not advanced. Current users of the Windows Messaging System Inbox will be encouraged to migrate to either Outlook or Outlook Express. 

Deciding which Microsoft E-mail and Collaboration client best suits your needs 

To determine which Microsoft collaboration or e-mail client is best suited for an individual or organization, consider the following key issues: 

· Functionality needs beyond “basic e-mail” 

· Cross-platform requirements 

· Current deployment/usage plans 

With respect to the choice between the different Microsoft messaging client options users and organizations should base their usage decision on the criteria listed below:

Select Outlook Express for individuals with the following needs: 

· Require only Internet e-mail and news functionality (for Win32®, Win16 and Mac platforms)

Select Outlook Web Access, which requires Microsoft Exchange Server, for organizations with the following needs: 

· Require only core e-mail and core calendaring functionality

· Require a Web browser-centric, light client solution 

· Require a PC-independent user interface that extends across all client platforms, including UNIX 

· Require support for remote or nomadic users 

· Require support for Net PC-type usage 

· Do not require server and network loads to remain at low levels 

· Do not require the users/server ratio to remain at a high level 

· Do not require the full range of functionality provided by Outlook, Microsoft Exchange Server encryption or the use of an offline local store

Select Outlook for individuals or organizations with the following needs: 

· Require advanced Internet-standards based e-mail and discussion-group functionality 

· Require personal calendars or group scheduling 

· Require core task and contact management 

· Require full-featured, cross-platform clients for Win32, Win16 and Mac 

· Use or plan to use Office 97 and/or Microsoft Exchange Server and want to take advantage of Outlook’s strong integration with the Office suite of products and with Microsoft Exchange Server

· Require robust, integrated run-time and design-time collaboration capabilities 

The newly announced Microsoft Outlook 98 is a great Office 97 and Microsoft Exchange Server upgrade designed to provide users with greater ease of use, improved performance and complete Internet standards support. When Outlook 98 becomes available in the first half of 1998 we recommend that customers move to Outlook 98, unless they are a large organization who is currently in the process of seriously evaluating or deploying Office 97 or Microsoft Exchange Server.  Those customers should absolutely continue with their current migration plans.  Before Outlook 98 is available, MS recommends that customers continue to evaluate and deploy Office 97 and Microsoft Exchange Server.
Current Office or Microsoft Exchange Server migration plans will primarily be focusing on Outlook97 v8.02.  However certain organizations may need to select Outlook97 v8.03 if they:

· Want to take advantage of the new server-based features available in Microsoft Exchange Server 5.5 (Deleted Item Recovery, Microsoft Exchange Scripting Agent, “Change-Only” Offline Address Book and HTML forms). 

· Require the additional PST item storage (64000 items per folder) or the ability to display blind carbon copy (BCC) recipients on sent e-mail messages (this applies only to users of Outlook who are not also users of Microsoft Exchange Server).

· Note:  Outlook 8.03 requires a full install – there is no patching or update mechanism for installing Outlook 8.03. For additional information see the KB entitled:  OL97: Summary of Changes in Outlook Version 8.03
Outlook Client Family At-A-Glance Usage Chart

So what’s the bottom line.  How can you figure out which Microsoft client to choose?  Its as simple as 1-2-3:

1. If you are a UNIX OS user --- choose Outlook Web Access across the board.

2. If you are ONLY looking for Internet email and news or if you are an Microsoft Office for Macintosh user --- choose Outlook Express.

3. If you are looking for advanced e-mail that combines the leading support for Internet standards-based and Microsoft Exchange Server-based e-mail with integrated calendar, contact, and task management features and collaboration solution building --- choose Outlook.
The information contained in this document represents the current view of Microsoft Corporation on the issues discussed as of the date of publication.  Because Microsoft must respond to changing market conditions, it should not be interpreted to be a commitment on the part of Microsoft, and Microsoft cannot guarantee the accuracy of any information presented after the date of publication.
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� It should also be pointed out that Microsoft has an extremely simple client-access licensing model. Users purchasing Microsoft Exchange Server client access licenses receive all the Microsoft clients free of charge as part of the server price. In addition, the client-access license price is the same, regardless of the client that users employ to access Microsoft Exchange Server. 





