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Burroughs Contractor Business
Management System...

What Is It?
How Can It Help You?

Burroughs Contractor Business Management
System is a set of computer-based programs
designed to provide a cost-effective approach to
better business management for contractors. The
system combines operational simplicity, enforce-
ment of accuracy and efficiency in daily operational
procedures with dynamic management reporting
capabilities.

Burroughs Contractor Business Management
System is comprised of five separate modules:
Payroll and Labor Cost; Accounts Payable and
Material Cost; Equipment Cost; Job Cost
Reporting; and General Ledger and Financial
Statements.

Each module may be used independently or in
conjunction with any other modules to meet your
specific information needs.

The system can help you achieve more effective
and efficient management while providing the
processing and reporting capabilities required to
handle payroll and labor costs, accounts payahle,
material costs, equipment cost reporting, general
ledger and financial statements. It can significantly
improve your control of all costs related to a
specific job allowing you to take corrective actions
as the job progresses rather than after it's
completed. The system also easily produces the
tedious government and union required reports

as a hy-product of time card input.

Burroughs Contractor Busingss Management
System provides timely, accurate decision-making
information that can help you operate your
business with greater control, improved efficiency
and increased profitability.




Burroughs Contractor Business
Management System...

How Does It Meet Your Requirements?

Your Requirements
Effectively Control Costs

« Labor (Direct and Indirect).
+ Material.

+ Equipment.

« Subcontractors.
Effectively Control Jobs

« Compare actual progress with the original schedule.

« Evaluate the performance on the job.

« Control and accurately account for production costs.

Accurate Accounting

+ Equipment accounting.

« Accounts Payable.

« Accounts Receivable

« Financial Statements.

Efficient Payroll Processing

« Accurate Payroll accounting.

« Meeting government and union requirements.
Timely, Accurate Management Information
« Cash Requirements.

« Age Analysis.

« Job Status.

« Operating Statements.

Burroughs Solutions

Payroll and Labor Costs

« Provides for complete payroll writing procedures including union and
government reporting. Labor costs may be prepared by periods.

« Provides for automatic calculation of burden by job.

« Easily handles multiple city and state taxes.

Accounts Payable and Material Costs
« Accounting procedures provide for distribution by vendor and by job.
Provisions are made for preparing accounts payable checks and various
vendor analyses.

+ Invoices can be selected for payment by vendor job, due date, range or by
individual invoice.

« Complete sub-contractor accounting with the ability to leave in the amount
of retention.

Job Cost Reporting

+ Project status reports based on dollars, units and manhours.

+ Summary project status reports.

+ Job Cost Report.

« Provides for percentage of completion or completed contracts method
of accounting.

General Ledger and Financial Statements.

« Accounts Receivable Customer Analysis.

+ Aged Accounts Receivable Analysis.

« Profit and Loss Statement.

+ Balance Sheet.

« Net Profit Summary.

Equipment Cost

« Depreciation schedule.

« Equipment profit and loss.

+ Equipment billing report.




Payroll and Labor Cost Module

PAYROLL ACCOUNTS PAYABLE

GENERAL LEDGER

JOB COST

EQUIPMENT COST

The Payroll and Labor Cost Module incorporates The Labor Cost Report provides answers to such
time carq processing and job/phase cost distri- vital questions as...
bution. Field payoff checks are accommodated How are we actually progressing on the job?

along with miscellaneous deductions. The module SDB £514  TRUSTY SAVINGS aMp

also generates timely, accurate management Which cost centers are having cost overruns?
reports and provides detailed information for I Iabor unit cost progress above or below ?
government and union requirements. Additionally, estimates? CODE

the module automatically provides data for

. Based on actual cost and job completion L0000 SITE WORK

updating the General Ledger and Job Cost Modules. percentage, what will my position be at the end : - WORE ;
of the project? LRO0G  EXDAVATION 8 FILL

(.ieﬁ;zl EgraéuFﬁfgcessing. 13000 DRAIMAGE & UTILITIES
« Tax Calculation. "
« Deduction Processing. VOTALS FOR
» Check Processing. .
» Workers’ Compensation Processing. The Job Cost Distribution Report provides answers
+ Earnings and Distribution Processing. to such vital questions as... o
. t Pr ing. . S I qaate o
) b?]?c?rz gggort Ig?:g:ss?ng. What is the total employee cost by job, including
- Government Report Processing. employer paid benefits? COST INS  EMP
Reports Should employees be reassigned by job for more JOB CORE COBE MUK
+ Employee Master Report. equal cost distribution?

« Time Card Proof List.

« Deduction and Payoff Report.
» Check Register.

« Payroll Checks.

- Employee Distribution Report.
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« Workers' Compensation Report. 1
- Workers’ Compensation Summary. 3 .
« Certified Payroll Summary. The CQﬂIfled Payroll Report provides answers to
- Job Cost Distribution Report. such vital questions as. ..
: Sﬁ?ﬂrgf:égﬁ,pﬁgm Argsgmployees reported correctly on certified PAYROLL SUMMARY  PERIDD
- jobs?
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The Union Report answers such vital questions as.... \

Are employees’ times and earnings correctly QB0 CONSTRUCTLON
reported to the union?

Is the weekly reported time accurate?

Lo EMPLOYEE MNaME
MBR

Alaed2l GEORDGE ADAMS
ERAOYY DONALD BRIMELEY

LIMION TOTALS




. A BOR

: LN

Lo M AN
et

LINET 0BTy

Y S50

3 SF TOC

SITE WORK

EMP MAME

ADAME

08T

308

ENDING 7/31/--
HDURLY
SN
CLASS D
' 3. 7300 O
E  71-9430
i1

HOURG GR

P00

DOMPANY

SO0 SED NBR

PRI EE-4 321

319-20-6077

DORE TOTAL

TOTAL

OO
APPRN PLUMBER INSIDE i

B

DONSTRUCTION COMPANY
£ 68§ REPDODR

TITY — ¥
ALTUAL W
0BTy

1=—1INIT €H57-—]
EST ¢ AT ¢
COMP EST HRS  ACT HRS

390 71 B.S5
w31
318 45 4£.920

wED CONSTRUCTION COMPANY
JOB COST DISTRIBUTION

TOTAL
HIOURE

BIRECT
LABOR

DTHER
PAY

24 .00 230.10 w00

000 BP% .30 26.00

137.00 1929.Q0 SEL00

T

4703
4830

17233

FEON

14011

16.81

7Hu41

ABL CONSTRUCTION COMPAaNY
DERTIFIED AMD NON-CERTIFIED YIME

JOB 100G DFFICERS OLUB
HOURS MORKED
MM TUE
ESORIP

A PREMIUM HDURES
WED THL FR1
RACE CERTIF €D

¢ 46.00
OO0

.00
2,00

&u QG
w00

G u OO
W O

P

D55 WH F LA

-
PR RN

157.08 20

LNTON LDCAL ND. 200
2376 CIRCLE DRIVE
DONTARID, CALIFORNIA
PIT7E

£. 00
OO

Lis

HAT

W (0
2.00

~TAX

32.78

Lo HOURE WORKED LM omeooeeoeoe |

i 2 3

4

41 Q0
18.00

2,00
40Q.00

35.00
44 . OO

A0 G0
40. 00

264.00 272,00 273.00 247.00

g

4,00
. G0

DHsG SO0

D0
REVISED
ESY

47032

4830

17433

DOMP
LIAg

& B3

Bals

e
'

A8,

T--HRG
P-HRS

2

J4 . 00
G QO

@ T

ol

£ 2]

REDULAR

1

THRLS

L
$

1274.00

00

1435.00

GTATE
LINEMP

R WAD
P WA

?7
17

« 30
« 50

X M1SE

OO

TOTAL

G5.00
T Q0

21.00

BROGE
WH

215,00
@5, QR 12

103.3¢

HOURS e
PREMILM

PERIOD ENDING

$ SPENT
TODATE

J470.00
20246.00

B701.00

FED
UNEMP

ALLOG
BURDEM

102.32

GERTIFIED

FIOA
MIGE
OTHER

19,06
Q0

DED MET

J3.00
7,00

29,00

21 .24

O TAX
ET-TAX

13.58

BEB.TE

MONTH
EARNINGS

1,378.13
1,3085.62

12,497.13

TR

tanse . . 3
SPENT
CURREMT

DUVER DR UMDER
TODATE PRI

131

148 128

s2 232

PAGE 1

LINTONM

BENEFIT TOTAL

-
w oy

13

.
259 .

11.77 O

LAZE G0

R R

408

NET
WALES

G0

07-31-XX

PAGE 1

TOTAL
BENEFITH

I7.00
40,50

314 P8



Accounts Payable/Material Costs Module

PAYROLL ACCOUNTS PAYABLE

GENERAL LEDGER

JOB COST

EQUIPMENT COST

The end products of the Accounts Payable and
Material Costs Module include accounts payable
checks and various vendor analyses. Detailed
accounting procedures allow for cost distribution
by both job and vendor. The module verifies
transactions and produces a proof listing for
effective audit control. Subcontractor analyses
are also generated for four general ledger
accounts: work-in-progress; subcontractor
liability: accounts payable; and subcontractor
retention. The module also produces a Cash
Requirements Report which can help management
gain more effective control of cash disbursements
and better formulate cash planning techniques.

General Features

« Cash Disbursements Control.

« Review of liabilities by vendor.

« Accurate liability forecast.

« Control of material cost by job and phase.
« Subcontractor analysis by job.

- Automatic update of the General Ledger.
Reports

« Vendor Master List.

« Transaction Proof List.

« Journal Voucher Journal.

« Purchase Journal.

« Accounts Payable Analysis by Vendor.

+ Accounts Payable Analysis by Job.

« Check Register.

« Accounts Payable Checks.

« Subcontractor Analysis.

« Subcontractor Analysis Summary.

- (Cash Requirements Report.

The Accounts Payable Analysis by Vendor
answers such vital questions as...

What invoices do we owe to which vendors?
What are the amounts we owe to vendors?
Are discounts being allowed by vendors?

The Cash Requirements Report answers such
vital questions as...

What are my liabilities, by vendor, for a given time
period?

What are my forecast future liabilities for a given
time period?

The Check Register can verify. ..

Whether or not a vendor was paid.

Which check was issued to pay an invoice.
Whether or not discounts were taken.

The Sub-Contract Summary Report can answer
such vital questions as...

Are billings on schedule?

Are subcontractors being paid?

Do payments relate to job progress?
What amounts are included in retainage?
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Equipment Costs Module

PAYROLL ACCOUNTS PAYABLE
JOB COST EQUIPMENT COST

The Equipment Costs Module is an accounting
system designed to handle the equipment cost
requirements for contractors. It provides the basis
for more effective asset management and produces
equipment billing, income and expense statements
and depreciation schedules.

GENERAL LEDGER

The module generates an equipment billing report
from time card input. This report, with entries
from the purchase journal, automatically updates
the equipment master file with income and
expense amounts. The generated equipment profit
and loss statement enables management to
recognize equipment utilization and profitability.

The module quickly and easily generates
depreciation schedules and allows management to
adjust the method of depreciation anytime during
the life span of the equipment.

General Features

« Equipment billing is detailed by equipment
number, cost code, job code and company code.

« Non-standard rates can be charged for specific
equipment.

- Equipment profit and loss is calculated for each
piece of equipment on a current and to-date
basis.

+ Equipment income and expense totals are
accumulated on a current month and to-date
basis.

« Depreciation method flexibility:

Straight Line.
Declining Balance.
Double Declining Balance.

Reports

* Equipment Time Card Proof List.

+ Equipment Billing Report.

« Journal Voucher Journal.

« Purchase Journal.

+ Equipment Profit or Loss Report.

« Depreciation Schedules.

The Equipment Profit and Loss Statement can
help management determine. ..

Whether or not equipment is being used effectively.

Whether or not any equipment should be replaced.

Whether or not equipment rates are
competitive.

Depreciation Schedules can show...

The monthly depreciation for each individual piece
of equipment and the accumulation of depreciation
this year and to-date.

Subtotals prepared by equipment categories as
well as by separate company divisions.
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Job Cost Reporting Module

focons B
JOB COST EQUIPMENT COST

To be profitable, contractors need more than the
ability to simply accumulate job costs. They must
be able to control costs, and therefore control
profits, while the job is in process. The Job Cost
Reporting Module is a cost-effective means of
controlling costs.

GENERAL LEDGER

The module provides detail estimate as well as
actual accumulation by job and calculates unit
cost. It compares the corresponding portion of the
estimate with actual costs and computes the
overrun/underrun for the work performed to-date. It
also makes future projections of overrun/underrun
based on the revised estimates of work to be
performed. The module also generates a variety
of.cost analysis reports.

General Features
« Job Cost Detail Analysis:
By Labor Cost.
By Material Cost.
By Equipment Cost.
By Subcontractor Cost.
By Miscellaneous Cost.
« Project Status Comparison of Actual Vs.
Estimate.
« Effective Cost Distribution Analysis.
+ Multi-Company Capability.
+ Unit Cost Analysis.
Reports
« Job Cost Report.
« Project Status Reports:
Dollars.
Units.
Manhours.
« Net Profit Summary.

The Net Profit Summary Report highlights the
estimated gross profit by job based upon
projected costs at completion. It also designates
the hilling status of jobs.

The Project Status Based on Dollars Report
provides the basic job status, estimated cost
versus actual cost and generates job projections
based on the input of job/phase completion
percentages.
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General Ledger/Financial Statements Module

PAYROLL ACCOUNTS PAYABLE

GENERAL LEDGER

JOB COST EQUIPMENT COST

The General Ledger and Financial Statements
Module easily and efficiently handles general
ledger requirements as well as prepares accounts
receivable analyses and financial statements. The
accounts receivable information generated by the
module includes detailed customer billing and age
analysis information. The age analysis data allows
for retention.

The General Ledger system of the module combines

detailed trial balance information with balance
sheet and profit and loss statement preparation.
All other modules of the Contractors Business
Management System interface with the General
Ledger and Financial Statements module. The
module-to-module interface increases accuracy
and significantly reduces the amount of time
required for handling contractors’ accounting
requirements.

General Features

+ Accounts Receivable Customer Analysis of
Outstanding Invoices.

+ Age Analysis from Current to Over 30, 60- and
90-Days, plus Retention.

+ Detailed General Ledger.

« Subsidiary General Ledger for Contract
Analysis by Job.

+ Balance Sheet.

« Profit and Loss for Current and Year-To-Date.

« Accounts Receivable Transactions are Coded as
Sales Journal Transactions Debiting the Amount
to Accounts Receivable with Balancing
Entries Credited to An Income Account.

Reports

« Cash Receipts Journal.

- Sales Journal.

« Journal Voucher Journal.

Customer Analysis.

Age Analysis.

General Ledger Trial Balance.

Balance Sheet.

Profit and Loss Report.

Information in the Customer Analysis can be
sorted by three different fields: company; invoice
number; and customer number.

For the Aged Accounts Receivable Analysis,
outstanding balances are accumulated for each
customer by four periods: current, over 30 days;
over 60 days; and over 90 days.

The Profit and Loss Statement contains totals

accumulated for current and year-to-date amounts.

A Balance Sheet is printed for asset and liability
accounts.

DATE
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14006

DHSTOMER

DONMPANY

7S FOS

*% 0 U S TOMHER
OB

TRUSTY SAVINGS AND

S LA

THTAL

TOTAL

ENCOME
DONSTRUCT ION

TOTAL INCOME

PAYROLL TAXES
LUFFICE SUPPLIES,
TAXES AND LICENSES

DURRENT

EAGH
EMUESTHENTS

TOTAL

DTHER ABSETS
DEPOSITS

TOTAL

TOTAL
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On-line Inquiry Capability

Key management information is instantly available
using Burroughs Input and Display Systems.
Effective management decisions can be based

on the latest job and labor information available
through the display terminals.

Examples of typical display formats are shown
below.

Sample of Payroll Inquiry display.

wkk EMPLOYEE INQUIRY ok
6/11/-=

DATE:
BADGE NUMBER EMPLOYEE NAME & ADD HIRE DATE
AD4321 GEORGE ADAMS 8/081/--
123 ELM STREET
DOWNEY, CA. 91333

01/00/1 X 987-65-4321
e1-61

[
5272

GTD BALA
955.50
297.86

61.47
(1}

IGE HU
RETRIEVE NEXT EMP
ENTER TO PRINT THIS INFORMATIO

Sample of Job Cost Inquiry display.

w4k JOB COST INQUIRY sokx
TATE 6/11/ #% CURRENT COST INFORMATION *x*

JOB DESCRIPTION
OFFICERS CLUB

100,000
8,050

JOB NUMBER
1060

TO-DATE
ACTUAL
10,650
1

4,000
1,800
3,400

JOB TO 38,050

FORMAT #2

USER D RIPTION
LOBBY REMODEL

46z
46,000
24,008
|22 660}

15,000
3,368
1,125
3,450

34,185 IEEENISE

ENT NEXT AT D I AT S ENDS THIS JOB INGUI

ENT




Full Support

With a Burroughs computer system, you receive
more than just a sophisticated piece of electronic
hardware. You will have the full support of a
worldwide company dedicated exclusively to
equipment and systems for data processing.

Years of Experience and

Proven Successful Operation

Burroughs has demonstrated its ability to justify
your confidence and trust through many years of
successful operation.

« Worldwide Operations.

+ Over 90 Years of Experience.

+ Recognition as One of the Industry Leaders.

« Continual and Successful Growth.

System Design

Our marketing representatives, in addition to
being technically competent in our product lines,
are fully trained in systems design. Their ideas
and experience can help select the equipment and
software system that will assure you of obtaining
the best results for the least investment.

Standard Forms

Standard forms and journals are available from
Burroughs Office Products Group/Business Forms
Division. These standard forms further reduce the
time and cost to implement your system.

Office Products

Burroughs Office Products Group can improve the
efficiency of your operation with outstanding
office products such as facsimile transmission
equipment, word processing systems, document
encoders and protection equipment, plus a
complete line of office supplies.

Service and Support
Highly trained, professional field engineers will
keep your computer operating at peak efficiency.

Education

Our customer education staff will train your people
in every aspect of system operation and application
program implementation.




Burroughs

Territory
Manager

Territory
Manager BMS -
Program Products

Hardware
Solutions

Forms
Solutions

Application
Solutions

Field
Engineering

Application

and Customer
Support Centers

Customer
Education
Centers

Office
Administration

Product
Management

Field Engineering
Training Centers

Application
Development

Centers

Sales and
System
Education

Industry
Marketing
Development

Total Solutions ¢ Single Source

1109162

6/79

PRINTE,
N

usA



