
  

 

1

Motivation & Emotion

Dr James Neill
Centre for Applied Psychology

University of Canberra

2011
Image source

Unconscious motivation

  2

Unconscious 
motivation

Reading:
Reeve (2009)

Ch 14
(pp. 391-416)



  

 

  4

Psychoanalytic → psychodynamic

Based on Reeve (2009, p. 393)

� Psychoanalytic : Traditional Freudian 
approach to unconscious including Dual-instinct 
theory

� Psychodynamic : More generally, study of 
unconscious psychological processes (e.g., 
prejudice, depression, though suppression, 
defense mechanisms), without necessarily 
subscribing to Freudian tradition

� This lecture is about psychodynamic 
unconscious motivation , but starts with 
a historical perspective.
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Freud's drive theory

Based on Reeve (2009, p. 30)

Source of Drive Impetus of Drive Object of Drive Aim of Drive

Bodily deficit Intensity of the
psychological
discomfort
(anxiety)

Environmental
object capable
of satisfying
bodily deficit

Satisfaction
by removing the
bodily deficit

Development of mental representations of self through 
your relationships with others.
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Freud's dual-instinct theory

Based on Reeve (2009, pp. 393-394)

EROS
Instinct for Life

THANATOS
Instincts for Death

e.g., instincts for
●sex,
●nurturance, 
●affiliation 

e.g., instincts for
●aggression toward self, 

(self-criticism, 
depression)

●aggression toward 
others (anger, 
prejudice) 

Psychoanalysis c. 1930
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Drive → wish

Based on Reeve (2009, pp. 394-395)

� Unlike hunger and thirst, neither sex nor 
aggression conform to a physiological 
model of drive

� Drive theory evolved into a “wish model” 
- a discrepancy theory - i.e., motivation 
arises from a mismatch between 
“present state” and “ideal state”

� Contemporary psychoanalysts
� propose that psychological wishes, not instinctual 

drives, regulate and direct behaviour
� Focus on helping people recognise, improve 

upon, or avoid problematic interpersonal 
relationships
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Contemporary psychodynamic perspective

Based on Reeve (2009, pp. 395-396)

1. The Unconscious 
Much of mental life is unconscious.

2. Psychodynamics
Mental processes operate in parallel with one another.

3. Ego Development
Healthy development involves moving from an immature socially 
dependent personality to one that is more mature and 
interdependent with others. → Ego effectance

4. Object Relations Theory
Mental representations of self and other form in childhood that 
guide the person’s later social motivations and relationships.
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Three contemporary views on the 
unconscious

Based on Reeve (2009, pp. 396-400)

Adaptive
unconscious

Implicit 
motivation

Freudian 
unconscious 

Automatically 
appraises

the
environment

e.g., sets goals, 
makes 

judgments,
and initiates 

action

Automatically 
attend to 

emotionally 
linked 

environmental 
events



  

 

  11

Psychodynamics

Based on Reeve (2009, p. 401)

The clashing of psychological forces

Idea
Desire

Excitation
Cathexis

(sexual desire)

Conscious 
volition (Will) 

Unconscious 
Counter-Will 

Counter-idea
Repression
Inhibition

Anticathexis (guilt)

Ego ID
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Illustration of psychodynamics

Based on Reeve (2009, pp. 402-404)

•Process of forgetting information and an 
experience by ways that are unconscious, 
unintentional, and automatic.

•Ego’s counterforce to the Id’s demanding desires.

1. Repression

•Process of removing a thought from attention by 
ways that are conscious, intentional, and 
deliberate.

2. Suppression
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Do the Id and the Ego actually exist?

Based on Reeve (2009, pp. 404-405)

• Hypothalamus, thalamus, amygdala, medial forebrain bundle,…
• Pleasure-unpleasure brain centers.

The limbic system makes for a pretty fair Id:

• Learning, memory, decision-making, intellectual problem-solving
• Executive control center that perceived the world and learns to adapt to it.

The neocortex makes for a pretty fair Ego :

• Interrelationships show how one structure affects another                                
  (e.g., how the amygdala excites and inhibits the neocortex).

Intricately interrelated neural pathways and 
structures of the neocortex and limbic 
systems
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Ego psychology

Based on Reeve (2009, pp. 405-406)

Ego DevelopmentEgo Development

Symbiotic Impulsive
Self-

protective
Conformist Conscientious Autonomous

(Loevinger, 1976)

  15

Motivational importance of ego 
development

Based on Reeve (2009, p. 406)

The Ego develops to 
empower the person 
to interact more with 
Conscious volition 
(Will) effectively and 
more proactively with 

its surroundings. 

The Ego develops to 
defend against 

anxiety
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Ego defense

Based on Reeve (2009, p. 406)

Changes in Internal
Or External Reality

●Environmental Dangers
(conflict with environment)

●Instinctual Presses  (from Id)
(conflict with impulses)

●Superego Demands
(conflict with conscience)

Anxiety,
Distress,
Depression

Defense Mechanisms to
Buffer and Reduce Anxiety

Figure 14.1  Role of Defense Mechanisms in Buffering the Ego from Anxiety-Generating Events  
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Ego effectance

Based on Reeve (2009, pp. 410-411)

Effectance
motivation

Willingness to exercise
emerging and existing
skills and capabilities

Inevitable
effects on or
changes in the
environment

Voluntary attempts
to produce intentional,
goal-directed
changes in the 
environment

When successful, sense 
of competence increases

White’s Model of Effectance Motivation
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Object relation theory

Based on Reeve (2009, pp. 411-414)

The quality of anyone’s mental representation of  
relationships can be characterised by three chief dimensions:

 Unconscious tone 
        (benevolent vs. malevolent)

Capacity for emotional involvement 
(selfishness/narcissism vs. mutual concern)

Mutuality of autonomy with others
(objects perceived as autonomous and relationships 

present no risk to the integrity and autonomy of participants)
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Criticisms of the psychodynamic perspective

Based on Reeve (2009, pp. 414-415)

Many of Freud’s concepts are not scientifically testable.

Motivational concepts arose from case studies of disturbed individuals.

Many points about human motivation and emotion was simply wrong. 
(e.g., Freud’s theory of superego formation; Fisher & Greenberg, 1977)

Methods of data collection.

Psychoanalytic theory is woeful as a predictive device. 
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Summary

Based on Reeve (2009, pp. 415-416)

� Freud: Biologically-based motivation model based on 
two instinctual drives – sex and aggression – which 
supply the body with its physical and mental energy

� Contemporary psychanalysts emphasise 
psychological wishes (rather than biological drives) 
and cognitive information processing

� Four postulates:
� Much of mental life is unconscious
� Mental processes operate in parallel
� Ego development → ego maturity
� Mental representations in childhood → guide adult 

social motivations
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� Individual differences
�Growth psychology (Ch 15)

�Summary & conclusion  (Ch 16)

Upcoming lectures
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