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Regular donations (08.2008-06.2011)
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Fundraising and Wikimedia
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 Fundraising of Wikimedia: ask only once a year

 Is there a problem? We are doing just great, we are growing by 50 % each year!

 No cultivation, no Fundraiser-off-Campaigns

 Wikimedia approach leads to some failures:

 We fail to build up strong relationships (it is always more expensive to win a new

donor than to steward an excisting one – even for us)

 We fail to tell the people what we are doing besides

 We miss the opportunity to receive regular donations through our projects

 We miss to educate the people of free knowledge

 Over 85 % off all revenue are generated during the Fundraiser (and during the Jimmy-

Appeal)

 We totally depend on Wikipedia founder Jimmy in our fundraising



What if …… 
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Our fundraising approach

 Aim: to be less dependent on the Fundraiser; to finance fix costs with

fundraising during the year

 We hired permanent staff (me! )

 We started to diversify our income through off-Fundraiser-campaigns

 Mailings 

 Campaigns on wikipedia.de

 eMailings (upcoming)

 Sponsorships (upcoming)

 Offline-Events (upcoming)
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Do Mailings work?
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Mailingtype Date Quantity Costs Income Response ROI

Fördermitgliedschaften Mai 10 792 1.204 3.742 3,16 3,11

Wikimedium

Mailing + Überweisungen Sep 10 800 1.295 905 2,25 0,7

Wikimedium

Mailing Dez 10 998 1.620 5.056 8,30 3,12

Wikimedium

ZWB-Mailing Feb 11 33.500 21.151 19.823 1,34 0,94

Wikimedium

Mailing Tätigkeitsbericht Mai 11 1.093 2.100 2.822 2,01 1,34

27.370 32.348 3,41 1,84
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Testing a mailing

Testvariaties (we always make two versions)

 Long vs. Short letter

 Direct ask vs. Indirect ask

 Pavel vs. Sebastian vs. Projectmanager

 Ask for a second donation and date of first donation

 Different given membership fees

 Do more information lead to higher donations?

 Do a printed bank transfer printed form lead to more bank transfers?
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Sustaining memberships



Other campaigns e.g. on wikipedia.de
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Regular donations
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Stats on the wikipedia.de campaign
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Costs Income Donors Bannerclicks

Donationclicks 

(coming from 

wp.de)

Donations 

(coming from 

wp.de)

360 7870 331 28.000 1.450 110



Landingpage for banners and sidelink
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1. Processing donation site
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2. Processing donation site
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Personalizing the need of donations
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Next on wikipedia: Video Campaigns
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Donor Survey 2011

 Problem : missing knowledge about our donors

 Goal: Improve Campaigning with knowledge

 Online-Survey to explore Usage, Attitude and Motivations of

the „typical donor“

 Attempt to distinguish different types of donors

 Collaboration with Online-Research Institute 

 Pretest with 100 participants, 23 Questions, 5.000 participants

 Duration: two weeks in July

 Incentive: win our 10th. anniversary book „Everything about

Wikipedia“
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Fundraiser 2011

 Testing starting a lot early and a lot more (esp. Landingpage)

 New fundraising database to improve communication and campaign

 Better donation form to receive PayPal and bank transfer adresses

 More Involvement of German community

 Early personal and mass communication to engage wikipedians

right from the start (started communication in May)

 Discussion about Workshop (on how to better write an appeal)

 Already about 13 German Wikipedians (vs. 4 last time)

(http://de.wikipedia.org/wiki/Wikipedia:Fundraiser_2011) 
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That´s about it

If you want to know more about our fundraising….

…we are offering an fundraising intern at our office in Berlin!

Thank you very much!
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