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Retention vs. Active Editors: English Wikipedia
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It's getting harder for new people to join our projects.
Newbies are making up a smaller percentage of editors
overall than ever before, and the absolute number of

newbies is dropping as well.

Source: http://strategy.wikimedia.org/wiki/Editor_Trends_Study
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Why are new editors dropping? Warnings are up,
criticism is WAY up, praise and thanks are in decline.

http://meta.wikimedia.org/wiki/Research:Newbie teaching_strategy trends



Is it because they are vandals or spammers? No.
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Over the years, good faith newbies™ have become much
less likely to be praised, and criticism has skyrocketed.

(*non-vandalizing, non-spamming, non-sockpuppeting)
Source: http://meta.wikimedia.org/wiki/Research:Communication_to_New _Editors 2004-2011
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Today, four of five first messages to new editors are
bot-delivered, and 65% are warnings.

http://meta.wikimedia.org/wiki/Research:First_messages_to _new_users
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Deletions and reversions make new editors less likely
to stick around — and that effect is strongest for new
editors who are highly prolific.

Source: http://meta.wikimedia.org/wiki/Research:First_edit_session



Why is this a problem?



Editor decline means there aren't enough people to do
all the work that needs to be done.

 Existing editors risk stress, overwork and burn-out

* Experienced editors can't take on leadership roles
because they are bogged down in basic tasks

» Bureaucrat, administrator and Arb Com-type
positions get harder to fill

* Vicious circle comes into play, with newbies
increasingly being criticized, warned, and driven off

» Systemic bias gets worse, and we don't benefit from
the quality improvements (breadth & depth) that new
people would bring

* Older editors may naturally 'age out,' with no-one to
ever replace them.



What should we do about it?



“Wikimedia needs to attract and retain more
new and diverse editors, and to retain our
experienced editors.

A stable editing community is critical to the
long-term sustainability and quality of both our
current projects and our movement.

We consider meeting this challenge our top
priority.”

Wikimedia Foundation Board of Trustees

March 2011
http.//wikimediafoundation.org/wiki/Resolution:Openness



We urge the Wikimedia community to promote openness and
collaboration, by:

Treating new editors with patience, kindness, and respect; being
aware of the challenges facing new editors, and reaching out to
them; and encouraging others to do the same;

Improving communication on the projects; simplifying policy and
instructions; and working with colleagues to improve and make
friendlier policies and practices regarding templates, warnings,
and deletion;

Supporting the development and rollout of features and tools that
improve usability and accessibility;

Increasing community awareness of these issues and supporting
outreach efforts of individuals, groups and Chapters;

Working with colleagues to reduce contention and promote a
friendlier, more collaborative culture, including more thanking
and affirmation; and encouraging best practices and community
leaders; and

Working with colleagues to develop practices to discourage
disruptive and hostile behavior, and repel trolls and stalkers.

Wikimedia Foundation Board of Trustees, March 2011, http.//wikimediafoundation.org/wiki/Resolution:Openness



What is the Wikimedia Foundation
doing to solve this problem?



First, we did a bunch of analysis.
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Everybody who wants to edit Wikipedia is already doing it.
There is lots of stuff to do online today, and activities like
Facebook and Twitter are cutting into time that would otherwise
have gone towards editing Wikipedia

There was some precipitating external event that caused a drop-off

in new editors e.g., Seigenthaler scandal dissuades people from
editing, or a global farmnine, war, poor economy distracts everyone
Site slowness means actions take a long time to perform, making
editing frustrating

Trolls and bullies have created sufficient toxicity to drive away
experienced editors

Crowding: As the size of a group increases, conflict will also
increase

Eternal September in general: Wikipedia editors feel overwhelmed
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Now, we are building things.
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MediaWiki
The Visual editor project aims to create a reliable rich-text editor for MediaWiki. WMF engineering project

Main page Contents [hide] Visual editor
Browse categories i
. g L Initial ideas and prototypes of a visual
Community portal 2 Timeline : R
editor for MediaWiki
Recentchanges 3 Additional documents
Tech D|Dg@ 4 See also Group: Features
L SLIPFIDI'[ Start: 2011-05-15
User help : | (En:
edit
Technical manual Rationale s Lead: Alolita Sharma
FAQ The decline in new contributor growth is the single most serious challenge facing the Wikimedia movement in the year 2011. Removing the | Team: Trevor Parscal, Neil Kandalgaonkar, Inez
Supportdesk avoidable technical impediments associated with Wikimedia's editing interface is a necessary precondition for increasing the number of Korczyfiski, Roan Kattouw, Brion Vibber,
» Download Wikimedia contributors. @ abriel Wicke
v Development Timeline [edit]
Bug tracker
Download from SVN Some level of exploration was done in 2010 by the Wikipedia Usability Initiative.

View code changes The 2011 product whitepaper published by the Wikimedia Foundation's strategic product team identified rich-text editing as one of the "Great Movement Projects”. Work subsequently

Code comments started in May 2011.
Pending changes ; : : . : : e 2 ; "
Browse SYN @& First prototypes are expected in 2011; the final feature is expected to be delivered in late 2012. The Wikimedia annual plan ', released July 2011, states a goal for the Visual Editor:

Statistics for SVN & "First opt-in user-facing production usage by December 2011, and first small wiki default deployment by June 2012."

ekl Additional documents [edit]

« Communication

IRC (#mediawiki) & User requirements:
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We will have the first opt-in user-facing prototype
of the Visual Editor available before 2012.
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more than 4,000 words, and special awards will be given to the top 5 in the following categories: "Number of articles”, "Number of words”, and "Mumber of articles
of over 5,000 words". We hope to see you there! — Your drive coordinators: Diannaa, Chaosdruid, The Utahraptor, Slon02, and SMasters.

>>> Sigh up now <<<

Sent on behalf of the Guild of Copy Editors using AWE on 00:45, 29 October 2011 (UTC)

A barnstar for you!
The Random Acts of Kindness Barnstar

Thanks very much for being polite and kind. We don't have many copy-editors like you! Commander ping use) 15:21, 4 November 2011 (UTC)

Thank you. :-) Baffle gab1978 (talk) 17:19, 8 November 2011 (UTC)

A barnstar for you!

The Tireless Contributor Barnstar

I would like to thank you for copy-editing Dreaming of You (album)! It was a longggg article that needed some light and you came in and helped it through the
tunnel. Also, | wanted to give you this award because of all your hard work and tireless contributions to numerous of articles that were requested for c/e. Keep
the good work and have a wonderful break :) Best, Jonayo! S€ENa4 €Ver 13:59 16 November 2011 (UTC)

You deserve this and much more. You are a gem to Wikipedia. #Jivesh 1205% (talk / 22Give 4 a try!llzz) 14:01, 16 November 2011 (UTC)

This page was last modified on 16 November 2011 at 14:01.

Text is available under the Creative Commons Attribution-Shareslike License; additional terms may apply. See Terms of use for details.
Wikipedia® is a registered trademark of the Wikimedia Foundation, Inc., a non-profit organiz ation.

Wikilove® makes it easy for editors to thank and
pralse eaCh Other *Currently on English Wikipedia, Chinese, Swedish, Portuguese,

Oriya, Arabic, Hebrew, Hindi, Hungarian, Japanese, Malayalam, Macedonian, Norwegian and Commons.
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The Article Feedback Tool* is a low-risk
way for new people to participate.

* Currently on English Wikipedia, plus being tested for Spanish, Hindi, Hungarian, Portuguese, Portuguese
Wikibooks, Chinese and Meta.



;Ef" Thanks! Your ratings have been saved.

Did you know that you can edit this page?

.-.. III -.I- i . Maybe later

And, we are using it as an on-ramp to
encourage editing.
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Asgharbhai === 2 hours 15 minutes ago
i feel proud to be a part of wikipedia,

©

(lirk to here)
Happy
Gavin.nast #==l=== 2 hours 44 minutes ago
| can share my knowledge and provide useful information to people who will need it some day
(lirk to here)
Happy
BOMUB2011140 =xl=== 2 hours 50 minutes ago
| think that it is a little biy complicated to first understand how the wiki code works.
(link to here)
Confused
Steffinpta === 3 hours 6 minutes ago
its not clear
(link to here)
Confused
AnnEdita === 3 hours 6 minutes ago
| was more than happy to share my knowledge with other users!
(lirk to here)
Happy
Walshy9g === 3 hours 16 minutes ago
know all the aswers
(lirk to here)

Happy

Mumulur s ==e 3 hours 21 minutes ago

| added good info to a page but someone deleted it again... so i will recreate that page because the
"original” is so incomplete!!! (list of

Sad (link to here)

The Feedback Dashboard shows us what
newbies are experiencing in real time...



Participants

Sign up here if you'd like to help respond to comments on the Feedback Dashboard. and we'll make sure you stay updated about its progress.

1. StevenWalling = talk 21:21, 7 November 2011 (UTC)
Accedie™@k 0 M€ 5155 7 November 2011 (UTC)
~ Matthewrbowker 58 Nl 21:57 7 Navember 2011 (UTC)
~Guerillero | My Talk 22:16, 7 November 2011 (UTC)
~Demiurge1000 (talk) 22:22, 7 November 2011 (UTC)
ZamorakO o (talk) 22:26, 7 November 2011 (UTC)
—Mentifisto 22:27, 7 November 2011 (UTC)
KennethSides (talk) 23:44, 7 November 2011 (UTC)
Zidanie3 (talk) 00:13, 8 November 2011 (UTC)
Gwickwire (talk) 00:27, 8 November 2011 (UTC)

. = Luke (Talk) 00:34, 8 November 2011 (UTC)

. Ariconte (talk) 01:54, 8 November 2011 (UTC)
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13. -Screwba 23 talk 03:09, 8 November 2011 (UTC)
14. 03:45, 8 November 2011 (UTC)
15. Ratibgreat (talk) 05:08, 8 November 2011 (UTC)
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. CambridgeBayWeather (talk) 05:23, 8 November 2011 (UTC)

. —James (Talk * Contribs) | 3.550m « 05:55, 8 November 2011 (UTC)
. The Interior (Talk) 05:57, 8 November 2011 (UTC)

. Hydroxonium (T=C+V) 07:28, 8 November 2011 (UTC)

Hydriz (talk) 09:47, 8 November 2011 (UTC)

. Dweller (talk) 09:52, 8 Movemnber 2011 (UTC)

. Prashant Serai (talk) 15:13, 8 November 2011 (UTC)
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Acather96 (talk) 19:11, 8 November 2011 (UTC)
. Herostratus (talk) 15:57, 9 November 2011 (UTC)

...and the new Feedback Response Team
goes Iin to help them.

http://en.wikipedia.org/wiki/Wikipedia:New _editor feedback/Response team
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We're developing new warning templates™, and
testing which are best at encouraging editing.

* Currently testing on English and Portuguese Wikipedias
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Triage Checked = =125 ¥
Merth West Stadium {nist) = 1,140 byles = 1 edit - 1 image » 1 category
By LiubeGodwin (talk « contribs) « 986 edits since 2008-08-10

Crealed page with “{finfobox stadium | name = North West Stadium | nickname = | loga_image = | kogo_caption = | image = |
caplion = | fullname ")
() Triaged by Raindntt (29765 edis) « Jorm (124 edits) « Kaldan (1545 edts)

20:05, 2 October 2011

20:02, 2 October 2011

20:01, 2 October 2011

Triage

20:01, 2 October 2011

O hurrrG PET MEDS CHEAP (hist) - 290 byles - 1 edil - MO images - NO Categories
By Spammer2 34344332 (lalk = contribs) « 2 edits sinee 2011-02-10

Crealed page with “Ase denlists luming you away because of budget or insurance? Look through our Large direclony of iop
rated gentists. in wour area that work with your financial situaton. Gat whites teeth you have akways wansed and ceserved by

(D) Triaged by Jorm {134 edes)

[[| The Days of Being Dumb (hist) « 1,140 bytes « 1 edif - 1 image » 1 category
By SGardner (talk « contribs) « 966 edits sines 2009-05-10
Crealed page with [{infobosx Chinese fim | name = The Days of Being Dumb | nage = | image size = | alt = | eaplion = |
traditional ..
(1) NOT TRIAGED

] Wikipadia SUCHKS (hisl) - 140 byles - 1 édil - NO images - NO Categories
By ATTTTTT (laik - coniribs) = 1 edits since 2011-02-10

A new page triage feature™ will support easier
page patrolling, and provide ways to help new
users, as well as to revert bad edits.

http://www.mediawiki.org/wiki/New_Page_ Triage *for all language versions
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Translate this page
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Please note that this page has been protected from editing to preserve the format of a proposed Wikimedia Foundation legal document. If
you have suggestions for the format or contents of the page, they are most welcome, but please add them to the talk page rather than
editing boldly. Thank you!

K This page is currently a draft. - More information pertaining to this may be available on the talk page.

Our Terms of Use
Imagine a world in which every single human being can freely share in the sum of all knowledge. That's our commitment. — Our Vision Statement

Welcome to Wikimedia! The Wikimedia Foundation, Inc. (‘we” or “us™), is a nonprofit charitable organization whose mission is to empower and engage people around the world to collect
and develop educational content under a free license @@ or in the public domain, and to disseminate it effectively and globally, free of charge.

To support our vibrant community, we provide the essential infrastructure and organizational framework for the development of multilingual wiki Projects and other endeavors which
serve this mission. We strive to make and keep useful information from the Projects available on the internet free of charge, in perpetuity.

We welcome you (“"you” or the “user”) as a reader, editor, author, or contributor of the Wikimedia Projects, and we encourage you to join the Wikimedia community. Before you
participate, however, we ask that you please read and agree to the following Terms of Use (the "Agreement”).

Overview

This Agreement tells you about our services at the Wikimedia Foundation, our relationship to you as a user, and the rights and responsibilities that guide us both. We want you to know
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The new Terms of Use will prohibit harassment,
threats and stalking, and ask editors to be civil and

polite in their interactions with others.

http://meta.wikimedia.org/wiki/Talk: Terms_of use



How can the UK chapter help?



We urge the Wikimedia community to promote openness and
collaboration, by:

Treating new editors with patience, kindness, and respect; being
aware of the challenges facing new editors, and reaching out to
them; and encouraging others to do the same;

Improving communication on the projects; simplifying policy and
instructions; and working with colleagues to improve and make
friendlier policies and practices regarding templates, warnings,
and deletion;

Supporting the development and rollout of features and tools that
improve usability and accessibility;

Increasing community awareness of these issues and supporting
outreach efforts of individuals, groups and Chapters;

Working with colleagues to reduce contention and promote a
friendlier, more collaborative culture, including more thanking
and affirmation; and encouraging best practices and community
leaders; and

Working with colleagues to develop practices to discourage
disruptive and hostile behavior, and repel trolls and stalkers.

Wikimedia Foundation Board of Trustees, March 2011, http.//wikimediafoundation.org/wiki/Resolution:Openness



My thanks to the people who have helped the Wikimedia
Foundation better understand editing trends, including but not
limited to:

Ed Chi, Giovanni Luca Ciampaglia, Zack Exley, Howie Fung, R.
Stuart Geiger, Aaron Halfaker, Fabian Kaelin, Melanie Kill, Yusuke
Matsubara, Jonathan Morgan, Erik Moeller, Maryana Pinchuk,
Diederik van Liere, Shawn Walker, Steven Walling.
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