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foster peer support

decrease intimidation

reach out to new editors (esp. women)

increase new editor retention
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   Teahouse:Pilot activity February 27th - May 31st 



586 editors participated
68% new editors, the rest official hosts or other drop-in Wikipedians 

7339 invites were sent, 4.5% visited 

More than 40 editors served as hosts
15 hosts on average were active in the Q&A forum each week 

*New editors = either <100 edits, or account created in 2012

   Teahouse:Pilot activity February 27th - May 31st 



More than 500 questions were asked on the Q&A board
71% were asked by new editors*

Median response time to questions was 29 minutes

25% of guests are repeat "customers"

*New editors = either <100 edits, or account created in 2012
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Guests created 
over 200 
profiles 
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How satisfied were you with your experience? 
New editors



   Teahouse:Satisfaction 

Satisfaction with the Teahouse: Experienced Editors



   Teahouse:Engagement and retention



New editors who participate at the 
Teahouse appear to go on to be more 
active Wikipedians

   Teahouse:Engagement and retention



Comparing a sample of 200 new editors who participate in the 
Teahouse with a control group:

 
Guests,

edit 10x the number of articles 
make 7x more global edits
2x as much of their content survives 
on Wikipedia 
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Comparing a sample of 200 new editors who participate in the 
Teahouse with a control group:
 

33% of Teahouse guests are still active on 
Wikipedia at least 2 weeks later vs 11% from a 
control

They make 2x as many edits than those still active 
in the control

   Teahouse:Engagement and retention

still 
editing

avg. 
recent 
edits

Control 11% 67

Guests 33% 121
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Teahouse...A little haven of tranquility 
away from the battles outside.

– CarolMooreDC, 6-year Wikipedian, 19,298 edits
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Overall the execution of this idea has 
been brilliant...the teahouse is what 
changed me from being a gawker into 
being a (very newbie) editor.

– New editor from the survey
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I have mentioned before and I will state 
again that I think the Teahouse is the 
best thing I have seen happen to the 
encyclopedia since I started editing.

– Ryan Vesey, host and 1 year Wikipedian, 10,400 edits
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I like the name, and I really like that the 
language is inviting. It is unlike many of 
the "Help" pages that read more like a 
technical document...Teahouse overall is 
very inviting and proves to be quite 
useful.
– New editor
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Was there anything in particular you liked about 
your Teahouse experience? Tell us about it.

There is nothing extraordinary about it. It 
just needs to exist and is fundamental to 
the Wikipedia experience.

– Experienced editor from the survey
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scale traffic & participation

increase sustainability

increase peer support

demonstrate long term retention

incorporate desired features
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