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~ To those progressive, far-
seéing infantrymen of former daya,
whoee earnesi and persistent efforts
to lwproves the Lnowledge and skill
of our infartiry lel %o the founding
of The Infantxy School, this book is

Ty the authors.
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For sone tlme tacre r2s been evident the desirability of
an authentic reccrd of the events which led to the fouading

of The Inicatry Scheol and of certain events which Xave takon

a

placz eince its foundation, Accurdingly, in compliance with

(6]

[}

Ingtructisne of the commandant, The IafantTty School, the

[®]

prezaration of "A History of Tue Infantry School! was under-
taken. 7The task bas involved a great amount of researcn
through masseg of uncorrelated material and has been compli-
cated by the lack of the mgny important papers which were
consumed in a fire which destroyed post headquarters in
September 1924, The gap caused by the loss of these records
has been partially bridged, it is believed, by the generous
responses of the many officers, enlisted men, and others whe
had personal knowledge of the events of that peried, to the
questionnaires which were sent to them by the authors., To
these persons, and to‘the numerous other individuals whe have
contributed Information and assistance, the authors are
greatly indebted, Especial acknowledgement is made for the
valuable assistance rendered by Major Charles A. Willoughby,
Major Leven O, Allen, and Miss Loretta Chappell, whose aid in
assembling and drafting much of the material which has been
used in this history greatly'facilitaﬁed its completiom,

It is believed that in "A History of The Infantry Scheool!
all events of historical importance have been accurately and
impartially recorded and that due credit compatible with the

_——

limitations of a document of this character has been given



to thoee pioneers of infantry progressivencss whossa lvenc
ldeas an? vigorous efforie were responsible for the Hroject
vhaich has beccue The Infantry Schoosl. The authors have en-
deavored to produce a hlstory
ag a handry worx of refercace but which as a gimnle
of fatt will be, 1t is heped, of iaterest to all infantryumen

and to other persons whoee dutiss or inclinations dring them

which will be usefyl not only

into assgciatisn with %hie arm of cur ecrvice.

Fort Benning, Georgia

20 april 1531,

TRUNAN SUITH,
VAJOR, INFAUTRY.

LerOY V. YARECHEQUGH,
18T LICUTZIALTD, INFANITRY.
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A HISTORY OF THE INFANTRY SCHOOL

————— Qe e e

INTRODUCTICH

Diversity of Early Tralning of Infantry --
Baron von Steuben Introduces New Tralning
Methods -- First Infantry Demonstration Unit --
First American Infantry Drill Regulations -
Infantry School of Practice, Jefferson Barracks,

P 1825-~-28 -- Service School Idea Gains Favor After

Years of Struggle,

et e () o e v

The'history of The Infantry School, the

Btory of its‘atruggles during critical periods

of 1ts existence through which 1% survived

despite disheartening conditions imposed upon
i1t by indifference, neglect, lack of financial
K gustenance, factional hesetility, and attacks of

critice and assailants, is an epic in the hip-

tory of American infantry. Though the imposing
institution which we know to~day as The Inf:atry

8chool is comparatively new,'it is yet richly

el s

endovied in historical background for it is ¢
product of evolution; the fruition of the
advanced ideae of generations of progressive
American infantrymen, As it exigtis to-day it
E . surpasses, perhape, in its magnitude, 1ts scope
o . 0f regearch and development, and its influence
’ : in moulding the character of our infantry, any-
thing ever concrived in the hoypeful minds of our

piloneers of infuntry advaacement, To-day it is

v <l e b L e

gty
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the vital center of the.infantry, of 1its
progressive thought, of its doctrines, tac=ics,
and methods, It is an important support in the
structure of national defense, for infantry,

the preponderant force of modern armies, remains,
a8 always, the declsive power in battlé and cam~
paign. There 1s no extravazant praise bestowed
upon The Infantry School when it is sald that

in 1ts efficiency ies a guarantee of national
security, for the efficiency of our infantry
willl be that ¢f our Infantry School.

Bince i1ts establishment as a permanent
feature of the national defense system, and
henceforward, the history of The Infantry School
has been and will be inseparable from that cf
American infantry, A history of The Infantry
8chool would be incomplete, hcwever, if 1%
failed to review to some extent the circumstances
and influences which led ultimately to its
founding as a permanent institution, Fully to
view the historical career of The Infantry
School, we must begin with American infantry
of the Revolutionary-War pefiod and trace such
of its developments and improvements in technic
and tactical efficiency and those of the infan-
try of subsequent years, as were due to pro-
gressive and cutstanding infantry leaders of
their respective times, We shall find that such
changes came slowly; that only in recent years
were made chungee of instructional and tactical:
methods which were nnt the remlte of years of

pleading and effort by a few far-seeing

D
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(. Ganoe,
History of
U‘ s. AI’m
p. 54 v

infantrymen, The early pioneers in the field

of infantry progress were like the prophsts

~without honor in their own land. Indeed, not

only did these early advocates of progressive-
nesgs encounter skepticism, criticism, and even
derision of their ideas, but the proposals of
those who followed them met the same uncordial
reception which usually awaits the proponents
of progress. Despite these discouragements the
desire to lmprove ﬁhe power and efficiency of
the infantry persisted in the minds of the
progressives, and as converts to the new schools
of thought were galned, means eventually were
found to develop and apply in practice the
theories which they propounded.

That General Washington wae fully aware of
the deficiencies of his infantry is indicated
by some of the early measures that he adopted
in order to mould it into a more efficient
fightine force, One of these was the acceptance
of certain recommendations made by Baron von
Steuben, & Prussian officer of experience and
abllity who had offered his services to the
colonies, and whose efficiency was combined
with rare energy, tact, and kindness., (1)

Baron von Steuben found that there was no
uniformity of drill, no similarity of organi-
zation and no teawvwork of any kind in the army.
No two companies drilled allke and all drilled
badly. It is said that a spectator remarked"d
on the ocecasiorn of a parade of an organization
from his own state that it was the firest body

Al
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1}
)
1
3) Ganoe,
History of
U, 6. Army
p. 55

of troops he nad ever seen out of step., It was
not long before the influence of von Steuben’s
efforts began to be seen, One of his first
acts was to organize the officers into squads,
pections, and companies under his personal
direction. In this way he soon developed an
excellent group of instructors. This ver}

method of acquainting newly-commissioned officers
with sore of their duties was used during our
preparation for and particlpaticn in the World
Bar: Fith some modifications, it ie still in

uge in certain of the courses at The Infantry
S8chool, The idea of organizing selected troops
and using thexr for demonstration purposes also
can be credited, so far as our service is con-
cerned, to von Steuben, for it was he who
induced General Washington to issue the order
which provided for the addition to the guard
of the commander-in-chief of certain selected

soldiers "fdr the purpose of forming a corps,

-to be instructed in the maneuvers necessary to

be introduced into the army and to serve as a
model for the execution of them". (2) To-day,
a century and a half after von Steuben’'s time,
we find his method again in use at The Infantry
Bchool where model troop organizations are
eaintained and employed to develop and to
11lustrate the technic and tactics of infantry,

Whimsical legislation which was enacted
durinz the post-Revolutionary-War pericd

quickly undid the excellent work of von Stcuben

and others who had brought order and efficiency

-t o




(3)

(4)

(5)

Ganoe
Histoxry of
U. 8, Army
pr. 90-91~
92~95~96~
113

Ganoce
History of
U. S. Army
Pe. 116

Ganoe
History of
U. 8., Army
p. 128

Ganoe
Hisiory of
U. 8. Army
p. 143

out of chaos. (3)

with the remainder of the army, lacked unity

The infantry, in common
and spirit. There was no inclination to praduce
officers or soldiers who were technically
schooled for battle and campaizn, and at the
beginning of the War of 1812 the army was as
heterogeneous and disorganized as when von
Steuben began his work at Valley Fbrge. Only
seventy-one cadets had been graduated from West
Point whose curriculum at that time wae of
questionable value as a preparation for field
(4)

The army at this time was not enjoying the

service,

fickle favor of the American public and it
received scant sympathy in iis desirs 1o in-
crease its efficiency. A little improvement

in the infantry was made by its own efforts, 1In

1813 a New System of Discipline, based on French

me thods, wae adopted in an endeavor to obtain

(5)

A nevw set of rezulations for infantry was pro-

wiformity in the training of infantry.

duced in 1815 by a board of officers composed of
Generales Scott and Swift, aﬁd Colonels Fenwick,
Cunming, and Doyton. This was the first work
of this character to be prepared by a regﬁlarly
(6)

In the yeaxrs that followed, the tiny army,

constituted board of Ameriban of ficers,

dispereced in frontier garrisone and receiviug

1ittle'aid or encoursgzment, lmproved itseli as
best it could by its own efforts and weager o
TCEOUTTES,

in 1006 Najol Guuoeral Donund T,

Gainee, after long ard patient effort, induced

-5
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the War Department to authorize the establishment
of an infantry post at St. Louls for the purpose
of organizing an "Infantry 8chool of Instruction®
*See G. 0. 13, to improve the efficiency of the infantry.+
A.G.C. 1826
.ppendix Here, in 1826, was founded Jefferson Barracks
and the infantry'!s first achool. The bulk of

the infantry of our army was assembled here in

(7) Ganoe 1826 and 1827, (7) Though the idea had been
History of .
Us S. ATmy initially to train enlisted men, the plan was
P. 166

quickly expanded, and the principal function of
The Infantxry School of Instruction soon became
to train infantry officers, The time, however,
was unripe for such a venture, and the support
given our puny army by the Congrees was too
meager to permit the new school to become
firmly established. By 1828 the frontier wars
. with the Indians were claiming the attention of
the garrieon, and the regiments were dispersed
one by one, to Minneeota, the Missouri Valley,
and even the Maine frontier, to ward off the
danger to the settlements., In the fall of 1828
the Bchool had ceased to exist, and on November
84, 1838, 1t was officially closed, although in
the report of the Secretary of War, the excellen
work it had accomplighed toward the training

(8) Inf, Jour- of our infantry was fully recognized. (8)

n&l;. VOI.
XXIv, However primitive may have bhegn The Infan!
pPP.283-367
: School of Practice ss viewed by mcdern ¢
it wos a long stride forward in the ar
.' of infantry training. It was the -

expresslon of the idea of a repgul

teach the technle and tactics o

3
.
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(9) Small Aims
Firing ,
Regulations
1806 ~ W, D.

'Though its exigtence was very brief its worth

~had been evident even to the Bkeptics, and the

ldea from which 1t grew peréisted, althousn 1t
did not develop agalin into tangible form until
.mnre than three-quarters of a century later.
Here was the inception, however nebulous, of’
The Infantry School.

The next decades of our military history,
filled with a constant succeséion of petty
Indian wars and the M¥exican adventure, did not
permit the infantry to do much toward its own
improvement, Unlits were too scattered and
their energies too confined to the tasks imnme-
diately before them, to permit much thought to
be devoted to the revival of the Jefferson
Barracks experiment, Neither the years of the
Civil War, nor the dark ages of the army
immediately following, saw a revival of the
school idea. 8Service schools were scorned as
theoretical nonsense., Military science found
almoet its sole field for development in the
troops themselves. Among the noteworthy works
in thie field was the preparation by Oaptain-
Heth, 10th Infantry, of the first system of
target practiice for the army. Thie was adopt
by the War Departrent in 1858, {9)

A series of new publications, among *
regulations for the infantry, appeared,

and Infaniry Tactics came out in 18€0

1861 another work, entitled Infantr
for the Instruction of The Tnfant-

Line and Lizht Infontry Yogethe-




Exercises, was issued. In 1863, when it was
found that infantry tactics were neither
uniform nor adequate, the Secretary of War

oidered the adoption of Casey's Tactics, A

. manual for military gymnastics appeared in
18668, The adoption in 18687 of Upton's Tactice

was halled as the greatest single advance in
infantry trairning procedure since the regula-
tions of von Steuben. Marksemanship began to
recelve greater attention, and in 1872 there

appeared Wingate's Manual of Rifle Practice,

the work of an officer of the New York National
Guard. Seven years later (1872) the first

- course
complete systematic/of instruction in rifle

(10) Small Arms firing was inaugurated. (10) New drill regu-

Firing
Regulations lations which were issued by the War Department
1906, W. D.
..I. in 1801 were characterized as the product of the
1) Ganoe
History of Dbest nminds in the service, Further improvements
Ues 8o Army

pp. 247-366~ in drill regulations were made in 1896, (11) and

385-205-366--

317-332-366- 1n the same year a board of infantry officers

367369
produced a manual of firing regulations for the

(12) Small Arms newly-adopted magazine rifle, (12)

Firling

Regulations In the meantime the military posigraduate-

1906 - W'. Do
echool-idea had bteen developing in foreizgn
countriee, notably in Germany and France, and
America's response to this trend took form in
the establishment at Fort Leavenworth in 1881
of the School of Application for Infantry and
Cavalry, the present Command and Staff School,
This echool, at the stort elcmentary in scope,. o
gradually assuned z role equlvalent to the

staff colleges of Xurcpean powers. It did not,

~ e
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however, fulfill the role of an infantry school,
The establishment of Leavenworth was followed

in 1882 by the Riley school for cavalry and

. field artillery, later to be split into the
geparate service schools of Riley for the
(13) Ganoe, cavalry, and 8111 for the field artillery. (13)
History of
The U, S. Still nothing was done for the infantry,
Army ' ‘

pp. 355-356 although both in the Spanish-American War and

the Philippine Insurrection the dominant role
again fell to that arm. By the commencement of
the twentieth century, the idea of ﬁhe gervice
schools had taken root in the United States
Army. The knowledge of the use of the cavalry
and artillery arms was making rapid progress,
and the eeprit of both had become the envy of
the infantry. Yet the largest and most important

. of 211 our arms of the service had no school,
and remained in its tactical development still
under the shadow of the experiences of the
Bpanisgh-American War and the Philippine Insur-
rection, Perfection in close order drill,
individual marksmanship, the mechanical deploy-
ment and advance of linear ekirmish lines, and
a smattering knowledge of patrolling, were the
criteria of good infantry. The machine gun,
which had already proved its worth in the
Franco-Pruseiun War, was, to the American
infantry, 8till a visionary weapon of the future.

. Every cavalry and artillery officer felt himself
equal to commanding infantry in battle, but e
guarded the technic of his own branch as a

secret which the infantry mind could not, if it

N i B Bt g P i T S S R s
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 There 18 11ittle wonder that the esprit of
®he iniantry wae somewhat lower than that of its
HiEter ama, And there is also little question

W4T That the knhowledge of infantry tactics was

((24) Inf., markedly deficient among its own officers., {14)
&Journal,
’-Vﬁl;_OX, Yet for years there had been voices crying
jo o 1~ JRBSAE 428
£21 6 in protest acainst this apathy, endeavoring to

Touse an infantry consciousness, and pleading
For Tthe estadblishment of an infantry school.

- ot axmtil the year 1907 was the first step

e ETEE

%uken vaich led to the foundation of The Infantry
School of to-day, and later brought about the

areation of Fort Benning.
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A HISTORY C¥ THE INFANTRY SCHOCL

_____ o TR

CHAPTER I

THE SCHCOL OF MUSKETRY, PRESIDIO OF
MONTEREY, CALIFORNIA, 1907-12

————— (o ST, PGRURUNY ; P
Organization -- School Troops —- Firzy
Commander and Staff -—- Plans for Cource o

Study —- Firet Student Body -- Taily Cuocr -
ments -- General Review of tfccomplishments ——

fome Chkharacters of the Early Period,.
_____ [0 YT

Fof nearly elghty years after the infentz s
first school experiment in 1827 and 1828 av
Jefferson Barracks, Missouii, the pleas of the
few percons who perceived the need of a permanent
central school for the infantry had been in vein.
Latterly in the nineteenth century, and in the
early ycars of the twentieth, the views orf some
of the oifficers who were advocating such an
establishment wére expressed from time itc time
in service journals, Thelr recommendations,
and those of othéers who were in favor of such
an enterprise, fell on deaf ears and made little
impression on the army as a whole or, indeed,
upon the infantry itself, The attitude of the.o
majority of the army seemingly was a reflection
of the traditional vainglory of the American'

-11-
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(1)

Winn
McIver

2

public in regard to national prowess with the

rifle and the natural superiority of American
marksmen over those of foreign countries.
Accordingly, the development of skillful indivi-
dual marksmanship predominated in the training

of the American infantryman. Until shortly after
the Spanish-American War, improvement in infantry
marksmanship had progressed steadlly, but'gradually
there came a general falling off in skill with

the rifle,

The decline of rifle.marksﬁgnship standards
in the Pacific Division, which comprised, in the
Departments of Ca2lifornia and the Columbia, all
troops in the states of California, Oregon; and
Washington, though probably not more evident
than that in the reméinder of the army, became
a matter of deep concern with Lieutenant General
Arthur MacArthur, the division commander.
"Target practice was in a bad way," says General
Frank L. Winn, who then, as a captain, was aide-
de-camp to General MacArthur, and inspector of
small.arms practice of the Pacific Division,
"There were no target ranges. The fine indivi-
dual marksmanship, for which the army was famous
prior to the Spanish-American War, was in danger
of being lost to the service." (1) Captain
Winn wae given the task of locating new target
Tanges and improving existing ones, and then of
finding instructors for the intensive course of
markemanchip which Genersl MacArthur proposed
to inaugurate. "From this idea,% save déneral

Winn, "the plan developed into a school of

18w
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experiment and theory in the use of the rifle

—---4n battle and of improvement, by testing, 1in

'2) Gen. Winn
(¥cIver)

(XN

' 3} Mclver

) G‘O. 4-‘,
Pacific
Div,

21 Feb,1807

| "ﬁ":xtract

letter
Gen.F.L,Minn
{McIver)

the rifle itself." (2) After making a stuc;

of the project, Captain VWinn prepared a memo-
randum outlining the features and organization

of the proposed school, and this, after General
MacArthur had obtained the approval of the War
Department, became the basis of General Orders
No. 4, Pacific Division, Februvary 21, 1807,

which formally established the School of Musketry,
Pacifagzpivigygp,rat the Presidio of MYonterey,

-California. (3)

Although the immediate intention in
f;éabliahing the School of Musketry was to
taise the marksmanship standards of the Pacific
Division by giving to "selected officers and
enlisted men a higher degiree of practical and
theoretical instruction in the use of small
arms than it is practicable to obtain at posts,
with a view to making them better instructors
énd thereby increasing tﬁe fire efficiency of
the organizations to which they belong," (4)
there is little doubt that the vision of General
¥acArthur and his advisors extended into the
future farther than did that of most of their
contemporaries, "COeneral MacArthur was a great
believer in the infantryman and his rifle; his
order was in advance of the times," sayvs General
Winn, (5) That General MacArthur recognized
the importance of the infaniry'e keepling abreast
of the development of firearms is evident in a

portion of his order in which he says, "the

13-
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Pacific Div,
21 Feb.1907
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Pacific Div.
21 Feb,1207

piOgressive development of mechanical skill
has operated to produce such perfection in
firearms that dexterity in the use of ballistic
weapons has become the main element of battle.
In other words, superiority of fire is now the
first tactical principle, without which an arny
in the field may fail to accomplish decisive
results even when inspired by energy and courage,
directed with ability and supported by the
enthusiasm of the entire nation." (8) The
tactical possibilities of controlled collectivé—m
rifle fire had been foreseen by only a few,
and although high-powered, small-caliber rifles
of extreme precision had been in the hands of
the infantry for several years, neither the
limitations nor capabllities of these weapons,
nor their influence on the evolution of infantry
tactice, were thoroughly understood, 1Into this
unknown field of military art General YachAr thur
intended to explore, for further in his order
he states, "In the evolution of the school the
scope of the work may take a wider range and
include all subjecis connected with small arms,
apmunition and tactics.® (7) Although the school
was to concern itself only with matters relating
to small arms, the bvenefits 0f its instruction
and researches were not to be confined to the
infantry alone, but were to be ghared by all
troops in the divieion whose armament included
small-caliber weapons, ({8) Y
As an instructional unit, the School of
Musketry was tg be autonomous within certain

hY
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(11) G. 0- 5]
Pacific Div,
6 March 1907

limitations, but as its personnel formed an
integral part of the garrison, 1ts administrs-
tion, defined by special instructions from
headquarters of the division, was delegated to
the post commander of the Presidio of Monterey,
The school staff was to consist of an officer
in charge and an assistant instructor, the
latter to act also as secretary of the school.
The other permanent personnel was to consist
of one company of infantry from each of the two
departments of the division, and a machine-zun
platoon. The student body, which was to be
renewed quarterly, was to include two officers

from each regiment of infantry, cavalry, and

field artillery, within the division; one enlisted

nman from each company, troop, and battery; and
such additional officers and enlisted men as

were selected by the division commander., (2)

The school staff and troops and the student

officers were specifically exempted from per-
forming any of the routine post or staff duties.
(10)

A portion of the post, including all
barracks and'officers' guarters, which was then
occupied by the 24 Squadron 1l4th Cavalry, was
assigned to the school. * The squadron vacated
the area on March 20th and departed on its
march to San Francisco. Company E 14th
Infantry, and the machine-gun platoon and
Company ¢ of the 224 Infentry, which had bveen
selected as school troops, were transported by
rall and arrivgd at Monterey about March 25th.

(11)
-15-~
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(12) G.0..5
Pacific Div.
6 March 1907

(13) G.0, ¢
Pacific Div.
21 Feb,1807

Lieutenant Colonel Joseph Garrard, l4th
Cavalry, was designated as the officer in charge
and principal instructor of the gchool of
Musketry, and Captain Frederick G. Stritzinger,
Jr., 224 Infantry, as assistant instructor and
secretary of the new school, They were directed
to prepare programs of instruction and to have
everything in readiness for the opening of the
school on April 1st, 1907. (12)

The curriculum, (13) an ambitious one for
th?EfUS§X§3w99?Q?15?d extensive courses for
boéiw;he practical use and theoretical study of
the rifle, revolver, and machine gun, The
practical courses for the rifle and revolver
began with firing of all classes and at all
ranges then prescribed by regulations. A
considerable amount of experimental firing,
which was made an important feature of the
course, followed, This later was for the
purpose of developing courses in field firing
and suitable targete for them, Very liberal
armmmuni tion allowances, as compared with those
of recent times, were made for the two weapons,
One thousand rifle cariridges and 500 pistol
cartridges, with additional ammunition as
recommended, were allowed during a school term
for each officer and enlisted man who fired
these weapons., The theoretical course covered
a wide range of subjects and included,.among
othexs, a thorough study of the existing small-
arms firing regulations; the mechanism and

fabrication of small arms; a study of small-arms

-} 6=
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Pacific Div,
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*See Maps of
Presidio of
Monterey
Appendilx

(15) MclIver

ballistics and their relation to tactics; fire

control and discipline; supply of ammunition in

battle; and a limited study of the small arms

of foreign amies, Lectures and recitations

from approved text booke supplemented this course
A special course for machine guns, in which

all students were obliged to participate, was

devised, Like the other courses, it included

both practical and theoretical work, and had

appropriate ammunition allowances, (14)

The school opened as planned on April lst,

=~

1907, The work began with the marksmanship
courses which were fired on the post target
range not far from the school area, * As
General MacArthur'e order bad particularly
emphasized the importance of target practice

in the training of the individual, this phase
of the instruction was executed with an un-
precedented attention to detail, and every
effﬁrt was exerted to develop each student to
his maximum capacity as a marksman and an
instructor as well. The now familiar coach-
and-pupil method of instruction, (15) unique in
those days, was adopted, and its use was attended
with such success that it has since become one
of the basic principles of our marksmanehip
training. ¥Followings the rifle and revolver
instruction came the machine-gun course,
included a study of the nomenclature, fu-

and firing of the newly-purchased Vicks

gun, and the nomenclature and use of

outfit by which 1t was transported

-17-
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part of each school session was devoted to the
i - neWly-devieed field-firing exercises., For this
class of firing the only suitable terrain was
"1 several Ailes from the poet and it was customar:
for the students and school personnel to éamp
near the site during the five to ten days that
’E it was in progress., Several sites were used in
- the early days of the school but eventually all
of the field firing took place on a rugged tract
of land, thickly covered with brush add scrub

cak, known as "Jack's" or "Giglingts", about

[P

eight miles from the Presidic of Monterey. This

[

" tract, or a portion of it, was later acaquired by
the government and is now known as the Gigling

Reservation. In these field-{iring exercises,

R L

tactics and fire were combined for the first
. time in a regularly prescribed course, Though
they were elementary and incomplete at first,

their training value was at once evident and

LS Rl B K

s

* their development was so rapid that they were

‘,_r
L 4

made the subject of a special report in Octobver,
18) Eplver 1907. (16) Later they were to be incorporated

into small arms firing regulations,

P i

‘ Three months after its opening, the status
of the School of Musketry was changed to that
‘ ‘ | of a department school, when the Pacific Division

] wae discontinued and (eneral MacArthur was

{ ' ) transferred elscwhere by a War Department order
. of June 30th, 1307. New instructions issued at
that time restricted attendance at the school =
to members of regiments serving in the Department
s. ¢ of Californina, 1including the Hawalian Islands,
1“:‘ ‘
'! \\ ¢ | ~18~ !
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1 Dept.Cal.
Sept.l0,
1807

(19) Mciver

(20) Mclver
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These instructions were later modified to the
extent of permitting organizations, armed with
the rifle, of the Department of the Columbia,
exclusive of Alaska, to send the usual number
of students to the school. (17)

On October 31st, 1907, another important
change took place when Colonel Garrard was
relieved from command of the school, at his own
request, and Major George W. MclIver, 20th
Infantry, was appointed commandant, (18)

The first of numerous changes of school

I KL

troops and other persconnel in 1808, took place
on January 5th, when Company E 14th Infantry
was relieved and was replaced by Company L 224
Infantry., On June lst Companies ¢ and L and
the machine-gun platoon 224 Infantry were re-
lieved when their regiment was transferred to
Alaska, Companies C and D 8th Infantry were
then assigned to the school to replace the two
rifle cémpanies, but the machine-gun platoon
was not replaced until early in 1909, Captain

Stritzinger, assistant instructor and secretary,

- was relieved by Captain James N. Pickering, 1st

Infantry. (19)

The year 1908 was one of notable accom-
plishments for the school, In January a change
in school regulations was made which required
all ptudents to fire the revolver course. {(20)
Beyond the natural evolution and development,
1ittle other change of the curriculum was made.
But research, experiments, and the compilation

and publication of their results proceeded at a

19—
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(21) s-c. 7 W.D.
9 Jan, 1908

(22) Hitt;
Mclver

(22) ¢.0. 102
v.D.
18 June 19¢08

(24) Parxer;
Melver

busy rate. The machine gun, new to the American

army, wWas receiving a great deal of attention,
The need for a suitable infantry machine-gun

organization, a machine-gun doctrine, and text

" books on the subject, was felt. 1In January 19503,

Captain John H, Parker, 28th Infantry, was
assigned to duty at the Presidic of Monterey

to devise an infantry machine-gun.org;nization,
and to write a set of provisional regulations
for all machine-gun units. (21) 18t Lieutenant
Thomas W. Brown, 27th Infantry, and 24 Lieutenart
Lelghton W. Powell, 13th Infantry, were assigned
a8 his assistants. The three officere were
assigned to Company A 30%th Infantry which was
converted into a provislonal machine-gun company.
{(32) Although the project was not assigned to
the School cf Eusketry, the school shared in ite
development, ard the comrandant of the school
was a member of the board of officers which
passed on the results of the experiments, This
work, begun by Captain Parker in February 1908,
required a year for completion, but by June 1908,
it bad progresged so far that a provisional
wmachine-gun firing manual was published. (23)
Captain Parker, who was known as "Gatling-Gun
Parker", had gained some distinction as a junior
officer in command of a Gatling-gun platoon at
San Juan Hill, and his detail on the machine-
gun development project had been made at the
suggestion of President Roosevelt, (24) He waﬁ
reputed to be one of the foremost of early

authorlities on the machine gun and many of his

N
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(85) Mclver

°

(28) Melver

{27) McIver

predictions concerning the use of that weapon

- were verified in the World War. (25)

In May 1908, a revision of the 8mall Arms
Firing Manual was begun by a board of officers
composed of Major G. W. MclIver, 20th Infantry,
Major W. ¥. Wright, éth Infantry, Captain J.
Mcl. Carter, 14th Cavalry, and Captain F. G.
Stritzinger, 22d Infantry. The result of their
work was published in the following year under
the title "Provisional Small Arms Firing Manual
1909". (26) |

Farly in the third year of the schoolte
existence the machine-gun ¥%ork wae given an
impetus by the arrival of the machine-gun
platoons of the 8th and 20th Infantry regiments
on Januwary 9th, 18029, 1In March came another
machine-gun unit from the Depariment of the
Columbia. This was the provisional machine-gun
troop of the 14th Cavalry, It was an experiment: .
unit which had teen organized for the purpose of
determining the proper organization, drill, and
equipment for cavalry machine-gun unite., It
was a valuable acquisition %o the school and
its experience after a year of experimental
work with the Vickers-Maxim gun formed the basis
of a report on this subject to the War Depart-
ment, (27)

In May 1909, the commandant proposed a
new scheme of instruction for machine-gun units.

Under thies plan, a special school was held
from August 14th to September 14th, which wa

-]



attended by the platoon cormander, one Bergeant,
__...%wo corporals, and three privates from each of
. the four machine-gun platoons in the departre.t.
. The echool was highly successful and wae re-
peated in the following year with aungmented
(88) McIver pereonnel and equipment. (28)
In June the machine-gun platoon of the 20t
Infantry was relieved and departed for the
Philippines, Revieion of the provisional
machine-gun regulations which had been drawn
up by Captain Parker and his assistants in the
preceding year was completed by the school and
the revised regulations were published in War
(29) G.C. 130 Department orders on Juns 28th. (29)
¥.D. 1909
In July, by direction of tke War Department.

-

a series of tests was begun to determine the
. relative efficiency of rifle fire and nachine-
gun fire; to determine the equivalent of one
‘machine gun in terms of riflemen, The resulis
{30) McIver of prolonged trials were indeterminate. {20)

Another change of school personnel took
place in August when Companies X and L of the
30th Infantry relieved the tﬁo companies of the

(31) YcIver Bth Infantry., (31)

On fepiewber 30th, 2 firing demonstration
took place at Gigling's for the benefit of visit-
ing FHaticral Guard Asscciation delepgates. In
this exercise, wnich illustrated the cooperation

. of machine guns with e battalion in atté,ck,
some startlingly new methods were demonstratédf‘

Cne of these was the vnae of overheaod machine-

gun fire to assist the attacking troops, Tests,
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(34) Mclver

L]
’
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by firing over silhouette targets, previously
had indicated that there was a sufficient margin
of safety for this class of sﬁpporting fire.
(32) It was a bold exploit, however, and it
made a sirong impression upon the spectators,

Little beyond the usual routine took place
during the remainder of the year, (lasses for
1909 averaged in attendance about eight officers
and seventy-five enlisted men., (33)

The request-of‘the War Department on
January 25, 1910, for a draft of a set of
regulations for the Musketry School in view of
a proposal to transfer the school to Fort Sill,
Oklahoma, (34) was not the first intimation that
& change in ite charactier to that of a national
school wae being considered. Twice in aﬁnual
reports of department commanders, once oy General
Frederick Funston, (35) and again 5y General John
F. Weston, {38) the School of Musketry had.been
highly commended, and its removal to a central
location in the United States in order to place

its benefits within reach of all, the army had

‘been recommnended, A third similar recommendation

by GenerallThomas H. Barry was made in June,
1910, (37) Begun as a department school of
comparatively limited sphere of influence, its.
work was of such high order and had attracted so
much attention in the a:my that the movemént tb
make it a central army school had gained con-
siderableé headway and hed a number of influentisl
supporters, _

In the spring of 1910 the noted firearms

-3



inventor, John M. Browning, spent several weeks

at the school during the tests of the Colt'e

automatic pistol, which he had improved, zad

which was later adopted by the army, He was

: . much interested in the Vickers-Maxim gun and
Tremarked that he would some day bulld one like

(38) Mclver it., (38) 1In this same year, an officer of the

California National Guard a:itended & complete
course at the Musketry School'at his own ex-
pense, an incident of no 1little significance,
(39) Mclver for this was long before the "“one-aray" idea, (33)
In Auguset a board of officers composed of
Major Mclver, 2th Infantry, Captain Merch B,
Stewart, 8th Infantry, and First Lieutenant
William H. Qlopton, 1l3th Cavalry, was convened
fo coneider and report upon <quipment for
. battalion and combat traine, and matiters concern
ing ammunition supply. After a test of an ani-
rminition cart designed by on: of its members,
the board decided that the a:my escort wagon
(40) Mclver vas the proper vehicle for s:ch purposes, (40)
In September Major Mclv r was ordered to
Fort Sill, Oklahoma, for the purpose of reporiing
upon its eultability as a location for the
8chool of Musketry in its proposed new role as
an army school. At the same time an inquiry
came from Major John F. Morrison, then head of
the department of tactics at the Army School of
| . the Line, Fort Leavenwcrth, lansas, for an
expresnion of opinion on the proposal to as- V.
(41) MclIver sociate the two schoolc in some way, (41)
From October 1l5th to December 3lat classes

A
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"In the summer of 1911 an .uportant extencsion
of the scope of the schaocl was made when its
permanent perconnel was ¢ dered to Atascadero
for tcauporary duty at tue national guard
encampment." Page 35
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5) McIver;
QOhamberlain

) 8.0. 201,
W.D. 1911

were suspended in order to permit the school
officials to complete teste and reports on th:
great number of appliances and inventions whi a
had been referred to ther, (42)

One of the most significant indications of
the progressiveness of the school was ite quick
perception §f the alrplane as a menace to
infantry, This resulted in a series of test
firings in 19211, with rifles and machine guns
at box kitss representing airplanes. (43)' In

the summer of this year an important extension

et

of thekSCOpe of the school was made when its
permanent perscnnel was ordered to Atascadero
for temporary duty at the nutional guard
encampment, This Was the school's first official
contact with the state forc.s and 1t resulted
in the organization of a s ccial clases for
national guard officers in the following year,
(44)

 On July 1, 1911, Lieutenant Colonel Samuel
W, Miller, 25th Infantry, succeeded Major McIver
in command of the school, (45) In September
the former commandant, who, in the meantime,
had been promoted to lieutensnt colonel, headed
a voard of officers whose tack wae to make a
revision of the firing regulations, This they

complcted late in the year, The other members

-0f the board were Captain Aubrey Lippincott,

13th Cavalry and 1st Lieutenant George €, Shaw,
27th Infantry. (46) Their recommendation that

soldiers be trained to fire at the rate of ten

shots & minute met with a curious reception at

~35-
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- the War Department where it was termed "absurd®

and "freakish"., (47)

At various times in 1911 and 1812 Colonel
Miller made inspection trips in seérch of a
sultable location for the Musketry School when
1t should be expanded as a national institution.
(48) Colonel Miller strongly favored Whiouple
Barracks, Arizona,'as a site, (49) The War
Depa}tment had tentatively selected Fort.8111
as the permanent location of the schobl,_
principally because of its qentfal geographicai ”
locatioh, and also because the artiller} school
of fire was there, (50) At Fort Sill there was
a shortage .of housing facilities, (51) and the
cuggestion was made that Whipple Barracks be
utilized temporarily until the crowded condition
at Fort 811l could be relieved., Before this
plan could be placed into effect, the congestion
at Fort $ill was relieved suffiéiently to make
possible the transfer of the school to that
place., The order for the discontinuance of the
School of Musketry at the Preéidio of Monterey
and the transfer of its pevsonnel, equipment and
recérda to Fort 8111 was issued on December 19,
1912, Colonel Miller inaugurated the movement
in Januvary 1913, (52)

The precéding paragraphs present a brief
chronological account of the career of the
School of lMusketry during its existence of nearly
8lx years at the Presidio of lonterey., The view,
thus depicted .of the echool and its characters,

of i1ts worke and its methods, 